BURNSVILLE TOWN COUNCIL
Special Meeting — Thursday, September 3, 2020
(For Regular Business — Month of September, 2020)

On Thursday, September 3, 2020, the Burnsville Town Council, with members Mayor Theresa Coletta,
Judy Buchanan, Denise Collier, Russell Fox and Bunnie Mcintosh present, held a special meeting at the
Burnsville Town Center. Also in attendance were town staff members Leslie Crowder, Chad Fox, Heather
Hockaday, Dillon Lundy, and Jeanne Martin; and visitors Jody Higgins and Jamie McMahan. Attending

via Webex were staff members Brian Buchanan and Niles Howell: and visitors Michelle Ball, M.J.Chen
Mike Dowd and Karen Kiehna. The Mayor, who presided, stated that the purpose of the meeting was to
conduct regutar business for the month of September, 2020.

* Adoption of Agenda - Bunnie Mcintosh moved to adopt the agenda as presented. Judy Buchanan
seconded the motion, which carried.

* Public Comment — There were no public comments to be heard at the meeting.

* Consideration of Minutes — Available for review were minutes from a special meeting and public
hearings held August 13, 2020. Judy Buchanan made a motion to approve the aforesaid minutes as
written. Russell Fox seconded the motion, which carried.

* Public Hearing - A public hearing was held at this meeting to give citizens the opportunity to provide
input concerning the closeout of the Burnsville CDBG Infrastructure Grant #16-1-291 5, which provided
funds to replace the sewer line in the Peterson Trailer Park off Love Fox Road. Michelle Ball was
available via Webex to give background on the project, mentioning that the Town of Burnsville
received a total of $900,000 in Community Development Block Grant-Infrastructure (CDBG-I) funds
from the North Carolina Department of Environmental Quality (NC DEQ) to aid in the replacement of
sewer lines within the Peterson Trailer Park, replacing 40+ year old orangeburg piping. The project
consisted of installing 2,000 If of 8-inch sewer line, 1,842 If of service lines, 18 new manholes, and 52
service connections serving 45 households.

Ms. Ball said the CDBG-I funding must assist areas that must have at least a 51% low and moderate
income (LMI) or less than 80% of the Yancey County Median Income ($35,350 for a 2 person
househoid). This project served an area with 98.3% LMI. She told Councii that the project is complete
and came in under budget. The Town received $900,000 in CDBG-! funding and the following was
expended during the program:

$523,786.87  Construction
$163,370.00  Engineering (including design and construction oversight)
$ 82,161.54  Administration, environmental raview and the engineering report

Total expenditures were $769,318.41 - leaving $130,681.59 in unexpended funds, which will be
deobligated {returned to NC DEQ) to be used for other CDBG funding programs.

No one appeared to comment at the hearing, and no written comments were available to be
considered. Per State Law, S.L. 2020-3, SB 704, which modified rules governing public hearings
effective May 4, 2020 for meetings conducted under a Declaration of State of Emergency by the
Governor or General Assem bly, the public was given an opportunity to listen to the hearing by
streaming live at Burnsville Town Center channel on YouTube and comment could be submitted via
email at any tirme after the posting of the Hearing Notice up and through 24 hours after the hearing.
For this reason, Council action will not be taken until the October 1, 2020 Council meeting. Mayor
Coletta then closed the hearing at 6:15 p.m.
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* Public Works — Dillon Lundy:

1.

Update on OMC Pump Station and Force Main Project — Councilors heard that bid opening on
this project will be held September 13th, Hyatt will be piping under the road next Saturday. After
reconfiguration of the project to eliminate the water plant upgrades and include the force main
repair, numbers have changed from $1.7 million to $1.42 million. A Resolution of Official Intent fo
Pursue Tax Exempt Financing and to Reimburse Expenditures with Proceeds of g Borrowing was
availabie for consideration, and is necessary to secure reimbursement from loan proceeds for
advance disbursement of engineering and repair expenditures that are necessary prior to funding.
Russell Fox moved to adopt the aforesaid Resolution. Judy Buchanan seconded the motion,
which carried.

Meadow Road/Indian Trail Project Update — Approximately half of the Indian Trail project is
complete. Paving both roads will complete the entire project. The same crew working on Indian
Trail will be laying line for the force main project.

Presentation on long term plan on wastewater treatment plant—M.J. Chen, Mike Dowd and

Karen Kiehna (McGill Associates) were available via Webex to share construction and funding
oplions for proposed improvements to the wastewater treatment plant. A handout presenting two
alternative plans were explained by M.J. Chen, who pointed out the advantages and
disadvantages of both plans. A copy of the aforesaid handout is attached to these minutes and by
reference made a part hereof.

Karen Kiehna, a grant specialist with McGill, discussed some funding/financing options and said

she will be comparing those options with proposed construction timelines. Theresa Coletta made
& motion to commit to the pursuit of GoldenLeaf funding in the amount of $1,500,000 and pursue
additional funding if necessary. Russell Fox seconded the motion, which carried.

Discussion on issue with .3 wastewater treatment plant rehabilitation (defective work/coating) -
Council was toid that the sand blasting process at the .3 plant in preparation for new coating has
been deemed by the engineers to be unacceptable and defective, and recommended the
contractor reblast the tank to cure the defect. The contractor requested payment of $72,500 from
the original contract price on the blasting and coating work. This would be an advance payment
and not increase the final price. It was recommended to Council to advance half the amount
requested and authorize an interim pay application to allow the contractor to hire a company to
correct the defective work. Bunnie Mclintosh made a motion to move forward with this additional
work under the direction of Heather Hockaday and with the assistance of J Meliski; and authorize
only partial payment until the work is satisfactorily completed. Judy Buchanan seconded the
motion, which carried.

East Main Street Sidewalks — We are awaiting another quote for sidewalks on East Main Street.
The County Manager has been approached about Yancey County’s willingness to partner with
the Town in this project and we've been asked to provide a quote for the Courthouse side of the
street.

NC WARN — Available for review was NC Water and Wastewater Agency Response Network —
Mutual Aid and Assistance Agreement for Water and Wastewater Utilities. After hearing about
the potential usefulness of this mutual aid agreement, Russell Fox moved to approve the
aforesaid document. Denise Collier seconded the motion, which carried.

* Administrator’s Update:

1.

Heather Hockaday provided an update on the COVID-19 pandemic, explaining that the Governor
has relaxed restrictions to Phase 2.5, increasing the number of people permitted at inside and
outside gatherings. She proposed that future Council meeting be moved o the auditorium at the
Town Center, with overflow going to the meeting rooms. Council was generally in agreement with
the plan.

Utility Payment Plans Update ~ Thus far, only two people have taken advantage of the Town's
utility payment plans. Jamie McMahan said the Yancey Advancement Foundation Utitity
Assistarice Grant program is utilizing funds from its Covid-19 Response Fund to make available
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the sum of $8,000 to assist the town’s qualified residential utility customers in paying accounts
that have become delinquent due to a Covid-19 related cause. Unspent funds will revert to the
Covid-19 Response Fund,

Available for consideration was Memorandum of Understanding between the Yancey
Advancement Foundation and the Town of Burnsville, North Carclina. Theresa Coletta moved to
approve the aforesaid Memorandum of Understanding. Judy Buchanan seconded the motion,
which carried. The Mayor expressed appreciation to the Yancey Advancement Foundation for
their contributions. Jamie McMahan said the Foundation recognizes the hardships that iocal
government has experienced during the pandemic.

3. Water Leak Protection Program — Staff is currently researching how other units of government
are handling leaks. A public hearing on the water leak protection program is scheduled for
October 1st,

* Department Updates:

1. Administration (dJeanne Martin)
a. Tax Report:

1} Pursuant to GS 105-369(a), Tax Delinguent Report dated September 3, 2020 was
provided as an update of uncollected revenues, A variety of collection efforts are
underway, with every delinquent account receiving attention.

b. Finance Report:

1) The monthly finance report was furnished to Council prior to the meeting.

2) A budget amendment recognizing an Altec donation for downtown entertainment was
available for review. Theresa Coletta moved to adopt the amendment to the budget.
Bunnie Mcintosh seconded the motion, which carried.

3) A budget amendment recognizing an expenditure for concrete stabilization for the Fire
Department project was available for review. Russell Fox moved to adopt the
amendment fo the budget. Denise Collier seconded the motion, which carried.

4) An amendment to the Project Ordinance for the OMC/Force Main project was available
for review. Judy Buchanan moved to adopt the amendment. Bunnie Mclntosh seconded
the motion, which carried.

2. Fire Department (Chief Niles Howell)
a. Operations:

1) Fire Department — A Call Surmmary for August 2020 was available for review.

2} Building project — Council heard that the metal building is expected to be delivered next
week.

3. Police Department (Chief Brian Buchanan)

a. The new time clock system has been implemented in most departments.

b. Resolution Declaring Certain Property Surplus and Authorizing Disposal — tabled.

¢. Discussion of proposed road closure on Saturday, October 31, 2020 — The Chamber of
Comm erce sponsors the Halloween svent. Since it is uncertain at this time as to the future
status of the Governor's order for gatherings, we are uncertain about the status of this event.
However, since road closures must be requested and arranged for six weeks in advance, it
was generally agreed to proceed with the DOT process for the road closure on Halloween.

d. Performing stage request — The stage has been requested for an appearance by Dan Forest
on September 19%. Council generally agreed to the use of the stage for the stated purpose.

4. Zoning Update (Brian Buchanan) — No update available
5. Code Enforcement (Brian Buchanan) — No update available

6. Burnsville Town Center — Chad Fox reported that he has been working on a list of proposed
policies as we are slowly reopening the Town Center to gatherings, which are limited to 25 people

at this time.
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* Updates from Advisory Boards and Non-Profits

1. Economic Development Commission — Jamie McMahan
a. Mr. McMahan reported on Downtown Strategies, a marketing and recruitment firm known for
downtown business strategies and business recruitment in rural areas. The group has been
working on a USDA grant and is [ooking for eight community participants that will receive a
comprehensive strategic plan and access to their staff for one year. There is a fee of $4,500
to participate; Mr. McMahan proposed that the EDC pay half the fee, with the town paying the
remainder. Theresa Caletta moved to participate in this program. Judy Buchanan seconded
the motion, which carried.
b. The Little Leaf project is moving forward slowly.
2. High Country Council of Governments — Minutes and financials were available for review.

* Council Members’ Reports - Denise Collier reported that she met with the Mayor and Dillon Lundy
at the Briggs parking lot in the past month to discuss lot clean-up. The lot will be painted next week.

* Next Town Council Meeting — The next regular (special) Town Council meeting will be held at the
Burnsville Town Center on Gctober 1, 2020, at 6:00 p.m., to conduct regular business for the month

of October, 2020.

There being no further business, the meeting adjourned.

Jeanne Martin, Town Clerk

aresa Coletta, Mayor
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