BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Tuesday, September 2, 2021, 6pm

1. Adoption of Age

2. Public Comment

3. Consideration of Minutes
a. Regular meeting held on August 3, 2021

4. Emergency Management update - Jeff Howell

5. Public Hearings
a. Economic Incentive Grant

6. Presentations
a. High Country Council of Governments

i.  Burnsville water and sewer asset inventory grant assistance
1. Consideration of resolution for Burnsville water system asset
inventory project
2. Consideration of resolution for Burnsville sewer system asset
inventory project &

7. Administrator’s Update - Heather Hockaday
a. COVID-19 Update
b. SOC with DEQ update
c. West Main sewer interceptor grant update
i.  CDBG- Contract
ii. Consideration of RFQs committee recommendations
d. Municipal parking lot electric car charging unit
i.  Consideration of resolution
ii. Consideration of lease
Town Hall elevator project update
Water line extension to Little Leaf Farms update
Consideration of paving contract
Tax Report - Pursuant o G.S. 105-369(a), Tax Delinquent Report dated August 31,
2021 is provided as an update of uncollected revenues.

T@ ™o

8. Department Updates
a. Public Works - Shane Dale

i. OMC Pump Station update
ii. Water line for new fire station

b. Finance - Leslie Crowder
i.  Budget vs. Actual dated August 31, 2021, previously provided to Council
ii. Budget amendment(s)

¢. Fire Department - Niles Howell
i.  Operations
ii.  Building project update



d. Police Department - Brian Buchanan
e. Zoning/Code Enforcement - Brian Buchanan
f. Burnsville Events

i. Events on the Town Square - Chad Fox
ii.  Burnsville Town Center - Corbin Cooper

9. Council Members’ Reports
a. Denise Collier - MHHS interns

10. Updates from Advisory Boards and Non-Profits

a. Economic Development Commission - Jamie McMahan
b. Burnsville-Yancey Chamber of Commerce - Christy Jones
¢. High Country Council of Governments

11. Closed Session

a. NCGS 143-318.11(a)(4) Discussion of matters relating to the expansion of business.
b. NCGS 143-318.11(a)(6) Discussion of personnel matters

12. Next Town Council Meeting - October 7, 2021

13. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Tuesday, August 3, 2021

On Thursday, August 3, 2021, the Bumnsville Town Council with Mayor Pro-Tem Judy Buchanan,
members Bunnie Mclntosh, Russell Fox and Denise Collier present, held a regular meeting at the
Burnsville Town Center. Also in attendance were Town staff members Heather Hockaday, Niles
Howell, Brian Buchanan, Leslie Crowder, Chad Fox, and Corbin Cooper; and visitors Danny
Mclintosh, Jamie McMahan, Christy Jones, Pam Cook, David Graham, Lucy Doll, Jim Parlier, Joe
and Karen Ventrice. Mayor Theresa Coletta was absent from the evening's meeting due to surgery.
Mayor Pro-Tem Judy Buchanan, who presided, called the meeting to order at 6pm and stated that
the purpose of the meeting was to conduct regular business for the month of August 2021. The
meeting was streamed live for the public on the Burnsville Town Center's YouTube Channel.

Adoption of Agenda
Councilor Bunnie Mcintosh moved to approve the agenda as presented. Councilor Denise Collier

seconded the motion, which carried.

Public Comment
e Jannette Roland was present to discuss her water bill of more than $1600 due to an
underground water leak that was not discovered until 3 weeks later. She stated that she
was at the meeting to ask for help. Town Administrator Heather Hockaday explained the
water leak policy and told her to come by Town Hall and they would work on & payment
plan.

¢ Lucy Doll informed the Council that Jim Parlier is now a resident of Burnsville.

¢ Former Mayor Danny Mcintosh spoke about renting the Town Center. He has always felt
like the Town Center is an enterprise and hopes the Council maintains the policy of
everyone paying the same.

Consideration of Minutes

Minutes from a regular meeting on July 1, 2021 were considered. Councilor Russell Fox made a
motion to approve the minutes as presented. Bunnie Mcintosh seconded the motion, which carried.
All were in agreement.

Public Hearings - There was no public hearing.

Presentations

e Yancey County Comprehensive Transportation Plan Update - David Graham from the
High Country Council of Governments and Pam Cock from NCDOT's Transportation
Planning Division were present to discuss a brief overview of the plan update. Mr.
Graham described the CTP as a long range multi-modal plan with a 25-30 year planning
period. It includes a transportation vision for Yancey County developed coopetratively
between the NCDOT, Rural Planning Organization, and a local stakeholder steering
committes. The plan incorporates existing land use and other plans previously adopted
by local governments, as well as community and statewide goals and input from the
steering committee and public. Modes of transportation evaluated during the CTP
planning process were highway, public transportation, bicycle and pedestrian. He said
the planning process, surveys and workshops resulted in 13 highway, 49 bicycle and
pedestrian, and 1 public transportation project recommendation. The recommendations
will serve as a basis for projects to be considered for funding in the State transportation
improvement program. Mr. Graham Requested adoption of the update and hopes to
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have all adoptions of the plan complete by September. After an opportunity for questions,
Councilor Bunnie Mcintosh moved to approve the Yancey County Comprehensive
Transportation plan. Russell Fox seconded the motion, which carried. All were in
agreement.

Administrator’s Update - Heather Hockaday
COVID-19 Update - Town Administrator Heather Hockaday reporied that due to the Delta variant,

Yancey County is now red on the State’s County Alert System as some organizations are beginning
to implement stricter guidelines.

SOC with DEQ update - After a recent discussion with Keith Carpenter from Withers Ravenel, it
appears that the sewer plant data collection for the application is getting close to complete. He
indicated that the regional DEQ office would, in the interim before the agreement is complete,
include relief on the tap moratorium with the Town seeking 50 taps. Mrs. Hockaday expects the tap
moratorium to be lifted once the agreement is finalized.

West Main sewer interceptor grant update - Mrs. Hockaday said the Town is still waiting on the State
to send the grant contracts and that RFQs for services were sent out and three were received back.
A committee will review them on August 10th.

Water line extension to Litile Leaf Farms update - The ARC grant has been submitted by Kelley
Coffey of High Country. He has also begun work on the EDA and Golden Leaf grants.

Discussion of SRF State loan for water plant - Mrs. Hockaday reported that she has received news
from the State Water Authority that the loan application for additional funds was approved.

Employee Handbook Vehicle Policy amendment - Recent updates to the Vehicle and Equipment Use
Policy were needed after Town staff was made aware that the IRS does not allow Law Enforcement
Officers driving marked vehicles to be charged by the mile. They have learned that it is possible for
the Town to charge a flat fee. Police Chief Brian Buchanan said the change would only affect one
employee and the amount was agreeable. Russell Fox made a motion to approve the Resolution To
Amend The Town Of Burnsville Employee Handbook Adopted on February 2, 2017. Denise Collier
seconded the motion, which carried. All were in agreement.

Stormwater GIS Mapping update - Mrs. Hockaday said the last of the field work should be done
within a week and soon after, the information should be made available to the Town. Jessica
Welborne and Public Works Director Shane Dale will discuss what form would make the data most
accessible to the Town.

Mrs. Hockaday mentioned the Employee cookout and cornhole tournament on August 13th at
11:30am at Ray-Cort Park.

Tax Report - Pursuant to G.S. 105-369(a), Tax Delinquent Report dated July 31, 2021 was provided
as an update of uncollected revenues.

Department Updates
1. Public Works - Shane Dale

a. OMC Pump Station update - Public Works Director Shane Dale reported that
the new pumps are running well and most of the issues have been worked
out. Completion of the entire project is getting very close.

b. Town Street Paving update - Mr. Dale said that most of the bids have been
received as the Town prepares to pave several streets.
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C.

Water line for new fire station - Hyatt will begin the project on the following
Monday, with it expected to be complete in about a week.

Mr Dale also mentioned that preparations for the Crafts Fair were underway.

2. Finance - Leslie Crowder

a.

Finance Office Leslie Crowder began by presenting an overtime report and
fiscal year end financial statement. A Budget vs. Actual dated July 31, 2021
was previously provided to Council.
Fire Station paving project
i. Mrs. Crowder presented a change order allowing for the addition of a
2-inch asphalt surface layer to cover the previously contracted binder
layer. Denise Collier made a motion to approve Change Order No.
Two. Bunnie Mclntosh seconded the motion, which carried.
Budget amendment(s) - Mrs. Crowder presented a budget amendment
adding contributions from the fire tax fund balance to the operating budget for
paving at the Pineola Fire Station and an amendment increasing lines for the
exact amount of ARPA funds received in July. Denise Collier made a motion
to approve the budget amendments. Russell Fox seconded the motion, which
carried.
Project Ordinance amendment(s)
i. Pineola Fire Station - Russell Fox made a motion to approve the
project ordinance amendment accounting for 2" surface asphalt layer.
Bunnie Mcintosh seconded the motion, which carried.
ii. OMC pump station - Russell Fox made a motion to approve the
project ordinance amendment reflecting a previously approved
change order. Denise Collier seconded the motion, which carried.

3. Fire Department - Niles Howell

a.

Operations - Fire Chief Niles Howell reported that the department answered
34 calls for the month. The ISO rating inspection and the inspection to
occupy the new building has been tentatively scheduled for November. The
department is in the midst of their annual hose testing as well.

Building project update - Several tile floor projects are finished and most of
the heaters have been installed. Final electric, final plumbing, and cabinetry
should be completed over the next few weeks.

4. Police Department - Police Chief Brian Buchanan made activity logs available. He
mentioned that a new hire had started and preparations for the Crafts Fair are ongoing.

5. Zoning/Code Enforcement - Zoning Administrator Brian Buchanan reported that several
projects have been discussed but no new construction has reached the permitting stage.

6. Burnsville Events
a. Events on the Town Square - Town Clerk Chad Fox made the Council aware

of a stage request for the March for Jesus event on September 11, 2021.
Denise Collier made a motion to approve the stage request. Bunnie
Mclntosh seconded the motion, which carried. He also mentioned the
postponement of the August 8, 2021 COVID-memorial.

Bumnsville Town Center - Town Center Manager Corbin Cooper updated the
Council on recent concerts and spoke about possible cancellations due to the
rise in COVID cases.
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Council Members'’ Reports
Councilor Denise Collier reported that after discussion with Heather Hockaday about developing

apprenticeship and internship programs for public works, a meeting with Mountain Heritage and
Yancey County staff has been set for later in the month. They are hoping to develop a program to
offer opportunities for young people to work closer to home.

Updates from Advisory Boards and Non-Profits

Economic Development Commission - EDC Director Jamie McMahan updated the
Council on a grant awarded to new downtown business Cast Iron Kitchen, the third small
business grant awarded in the last year. He also mentioned the Small Business COViD
Assistance Loan Program and how the EDC would like to continue the MOU with the
Town, evolving it into a program for business startups.

Little Leaf Farm's draft application for permanent approval has been sent to the Army
Corp of engineers as the project continues to move forward.

A kick-off meeting for a Future industrial site was had. Mr. Mcmahan wants to keep the
Town closely involved as there will be water and sewer needs for the site.

Yancey EDC has had it’s first opportunity to serve as chair for Advantage west, the
organization that markets the seven county areas around Asheville for business site
selection and recruitment opportunities. He mentioned efforts taken by the group to meet
with site consultants and grant funders.

Burnsville-Yancey Chamber of Commerce - Chamber Director Christy Jones updated the
Council on the Crafts Fair, thanked the Town for their support, saying it couldn’t happen
without all of the help. The chamber will also be implementing new COVID protocols.

Mrs. Jones mentioned several promotions happening on television and a recent increase
in tourism numbers.

American Red Cross - Joseph & Karen Ventrice, community volunteer leads for the
American Red Cross expressed the need for locations and sponsors for blood drives.

They asked the Town to consider facilities and events that might encourage blood
donations. The Council thanked them for the work they do.

¢ High Country Council of Governments - Minutes from the recent meeting were available.

Closed Session - There was no closed session.

Next Town Council Meeting - September 2, 2021

Adjourn - With there being no further business, Bunnie Mcintosh moved to adjourn the meeting at
7:03pm. Russell Fox seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk Theresa Coletta, Mayor
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WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION BY THE BURNSVILLE TOWN COUNCIL

The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 (NCGS 159G} have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction of wastewater
collection and drinking water distribution systems, and

The Town of Burnsville has need for and intends to complete an asset inventory of its
drinking water distribution system project described as Burnsville Water System Asset
Inventory Project, and

The Town of Burnsville intends to request state grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF BURNSVILLE:

That the Town of Burnsville, the Applicant, will arrange financing for all remaining costs
of the project, if approved for a State grant award.

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequate
funds for proper operation, maintenance, and administration of the system and the
repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the joan agreement a
provision authorizing the State Treasurer, upon failure of the Town of Burnsville to make
scheduled repayment of the loan, to withhold from the Town of Burnsville any State funds
that would otherwise be distributed to the local government unit in an amount sufficient
to pay all sums then due and payable to the State as a repayment of the loan.

That the Applicant will provide for efficient operation and maintenance of the project on
comptletion of construction thereof.

That Heather Hockaday, Town Administrator, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the Applicant
with the State of North Carolina for a grant to aid in the construction of the project
described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal,
State, and local laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

Adopted this the 2" day of September, 2021 at Burnsville, North Carolina.

Theresa Coletta, Mayor

ATTEST:

Town Clerk



CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk of the Town of Burnsville does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the filing of an
application with the State of North Carolina, as regularly adopted at a legally convened meeting of the

Burnsville Town Council duly held on the day of , 20 ; and, further,

that such resolution has been fully recorded in the journal of proceedings and records in my office. IN

WITNESS WHEREOF, | have hereunto set my hand this day of ., 20

(Signature of Recording Officer)

(Title of Recording Officer)



WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION BY THE BURNSVILLE TOWN COUNCIL

The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water
Infrastructure Act of 2005 {NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction of wastewater
collection and drinking water distribution systems, and

The Town of Burnsville has need for and intends to complete an asset inventory of its
wastewater collection system project described as Burnsville Sewer System Asset
Inventory Project, and

The Town of Burnsville intends to request state grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF BURNSVILLE:

That the Town of Burnsville, the Applicant, will arrange financing for all remaining costs
of the project, if approved for a State grant award.

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequate
funds for proper operation, maintenance, and administration of the system and the
repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a
provision authorizing the State Treasurer, upon failure of the Town of Burnsville to make
scheduled repayment of the loan, to withhold from the Town of Burnsville any State funds
that would otherwise be distributed to the local government unit in an amount sufficient
to pay all sums then due and payable to the State as a repayment of the loan.

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That Heather Hockaday, Town Administrator, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the Applicant
with the State of North Carolina for a grant to aid in the construction of the project
described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: o make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal,
State, and Jocal laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

Adopted this the 2" day of September, 2021 at Burnsville, North Carolina.

Theresa Coletta, Mayor

ATTEST:

Town Clerk



CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Clerk of the Town of Burnsville does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the filing of an
application with the State of North Carolina, as regularly adopted at a legally convened meeting of the

Burnsville Town Council duly held on the day of , 20 ; and, further,

that such resolution has been fully recorded in the journal of proceedings and records in my office. IN

WITNESS WHEREQF, | have hereunto set my hand this day of , 20

(Signature of Recording Officer)

(Title of Recording Officer)



Resolution to Enter into a Lease Agreement for Two Parking Spaces
Designated in the Municipal Parking Lot located at 215 W. Main Street
Burnsville, North Carolina

WHEREAS, the town of Bumnsville is the owner of a parcel of land and municipal parking lot
located at 215 West Main Street, Burnsville, North Carolina; and

WHEREAS, French Broad Electric Membership Corporation (FBEMC) has begun a pilot
program to install electric car charging units in public parking areas. Through the program
FBEMC has purchased the charging units and will pay for their installation, operating costs and
maintenance for the initial five (5) years of the lease. The municipality will provide two (2)
parking spaces to locate the charging unit and allow for vehicles using the unit to park during the
a charging period; and

WHEREAS, FBEMC has requested the Town of Burnsville participate in the pilot program and
lease two (2) parking spaces in its municipal parking lot on West Main Street; and

WHEREAS, the area of West Main Street and the historic downtown area of Burnsville has
become a hub for local business and tourist activity; and

WHEREAS, electric vehicles have become more common and are likely to increase in usage in
the future. There are currently no public charging stations located within the Town or Yancey
County. This pilot opportunity allows the Town to test the need for public charging units at no
cost for period of five (5) years and to gain knowledge about the operating costs of providing the
units at some time in the future in partnership with our local electric provider; and

WHEREAS, the Town Council for the Town of Burnsville desires to improve and grow the
economy of the Town and promote the provision of adequate services for local and visiting
patrons of downtown businesses; and

WHEREAS, as part of the 2021 Comprehensive Land Use Plan a parking study of the
downtown area was conducted and showed that there is ample parking available within
reasonable walking distance of businesses and services within the downtown area; and

WHEREAS, currently does not have any ongoing rental agreements for the parking lot and no
plans or needs would prohibit it’s use under a ease agreement; and

WHEREAS, pursuant to the provisions of NCGS 160A-272 (a) and (al), and after proper
notice of the same has been published according to the aforementioned statute, the Town of
Burnsville desires to enter a Lease Agreement with French Broad Electric Membership
Corporation, a North Carolina Corporation; and



NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Burnsville as
follows:

1 That the Town Council does hereby confirm that it does not have plans or needs for the
premises of two (2) parking spaces, to be determined by feasibility of access to electricity, in the
West Main Street Municipal Parking Lot during the proposed term of a lease agreement with
French Broad Membership Corporation.

2, That the Town Council authorizes entering a lease agreement between the Town of
Burnsville and French Broad Membership Corporation for the premises of two (2) parking
spaces located within the West Main Street Municipal Parking Lot at 215 W. Main Street,
Burnsville, North Carolina for the purpose of locating a car charging unit station. And further
authorizes the Town Administrator to sign said lease agreement on its behalf.

3. That this Resolution is effective upon adoption.
ADOPTED this the day of September, 2021 by the Burnsville Town Council.

Town of Burnsville by:

Theresa Coletta, Mayor

ATTEST:

J. Chad Fox, Town Clerk



PUBLIC NOTICE
Please take NOTICE pursu-
ant to NCGS 160A-272 (al) the
Town Council for the Town of
Burnsville, North Carolina will
at the regular business meeting
on September 2, 2021, adopt a
resolution to authorize the ex-
ecution of a lease agreement for
two parking spaces located in
the municipal parking lot at 215
West Main Street, Burnsville,
North Carolina, upon which
the FBEMC will construct an
electric car charger. The annual
rental amount for said lease is
the cost of the installation, op-
eration (electricity) and mainte-
nance of the charging station for
the 5 year term of the lease.
Published July 21, 2021



LEASE AGREEMENT

THIS AGREEMENT (this "Agreement") is made as of September 2, 2021, by and between
Town of Burnsville, a municipal corporation, (the "Landlord"), and French Broad Electric
Membership Corporation, a corporation existing under the laws of the State of North Carolina,
(the “Tenant™). The Landlord and the Tenant shall also be referred to herein each as a "Party”,
and collectively as the "Parties".

RECITALS

WHEREAS, the Landlord owns parking area located at 215 West Main Street, Burnsville, North
Carolina; and

WHEREAS, the Landlord has agreed to lease to the Tenant two spaces in said parking area for
the purpose of installing a car charger, on the terms and conditions herein contained.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the Parties hereby covenant and agree as follows:

1. Demise of Premises. The Landlord hereby demises and lets to the Tenant, and the Tenant
hereby takes and leases from the Landlord, for the term or terms and upon the provisions
hereinafter specified, the following described property (collectively, the "Leased
Premises"), together with all improvements now constructed on the Land, if any: those
two parking spaces located at 215 West Main Street, Burnsville, North Carolina, upon
which the Tenant will construct a car charger.

2. Term. The Initial Term of this Agreement shall be five years, running from September
1, 2021, to August 31st, 2026. The Agreement shall automatically renew on a yearly
basis thereafter. In the event that either party desires to terminate the terms of this
Agreement, the party desiring termination shall provide written notice to the other party
at least sixty (60) days prior to the desired termination date.

3. Consideration. This Lease is being given by the Landlord in consideration for other
benefits and services currently being provided by the Tenant for the benefit of the
Landlord. As such, the Tenant is not required to make payment of any rent for the use
and benefit of the Leased Premises, and the Landlord agrees to provide the spaces at no
cost to Tenant.

4. Use. The Tenant’s sole use of the Leased Premises shall be for the placement of the
electric car charger to be used by persons, guests or invites of the Landlord parking
electric vehicles in said parking spaces. The Tenant shall not assign or sublease the rights
conveyed herein without prior notice to and approval by the Landlord. Assignment or
sublease by the Tenant without prior approval shall constitute a material breach of this
Agreement and shall constitute grounds for immediate termination of this Agreement.



5. Repairs; Lessee agrees to maintain and repair the charging unit for the five (5) year term
of the lease.

6. Successors in Interest. The terms of this Agreement shall extend to subsequent owners,
purchasers, or other successors in interest to the property located at 215 West Main
Street, Burnsville, North Carolina.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of
the day and year first above written.

TOWN OF BURNSVILLE, a Municipal
Corporation

BY:
Mayor, Theresa Coletta

ATTEST:

J. Chad Fox, Town Clerk
FRENCH BROAD ELECTRIC
MEMBERSHIP CORPORATION
BY: 7/15/21
General Manager

ATTEST:

@ﬂé& JM/Z\ 7/15/21

§ecretary



Burnsville Town Hall Elevator Addition

Option 1

7/27/2021

2100# capacity elevator, exterior addition to building

New Construction 126 sf @ $200/sf to $250/sf |$25,200 to $31,500
Renovated Area 52 sf @ $115/sf to $130/sf  |$5,980 to $6,760
Elevator Equipment $70,000 to $75,000

Approximate Option 1 Total Cost:

$101,180 to $113,260

Option 2

2500# capacity elevator, exterior addition to buiiding

New Construction 134 sf @® $200/sf to $250/sf | $26,800 to $33,500
Renovated Area 52 sf @ $115/sf to $130/sf | $5,980 to $6,760
Elevator Equipment $70,000 to $75,000
Approximate Option 2 Total Cost. $102,780 to $115,260
Option 3

Genisis vertical platform lift in shaft, interior renovations only

Rencvated Area 330 sf @ $115/sf 10 $130/sf  |$37,950 to $42,900
Platform Lift Equipment $34,000 to $37,000

Approximate Option 3 Total Cost:

$71,950 to $79,900
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2021 Events on the Town Square

10/9/21 Mt. Mitchell Toy Run 12pm-4pm

Dennis Wilson
1. Requesting a road closure of the north side of the Town Square.

2. Requesting the stage

10/9/21 The 2021 Burnsville Fit Family 5k has cancelled.



Doug Matheson Dennis Aldridge
Secretary Treqgsurer

Valerie Jaynes Todd MeNeill
Chair of the Board Vice-Chair

468 New Market Bivd. www.hccog.org
Boone, NC 28607

Phone: 828-265-5434 Fax: 828-265-5439

Executive Board Meeting
August 16,2021 | 7:00 p.m.
HCCOG Board Room

. CALL TO ORDER AND INVOCATION
Valerie Jaynes, Executive Board Chairwoman

1. CONSIDERATION OF JULY 2021 MINUTES [ACTION]
Valerie Jaynes, Executive Board Chairwoman

. FINANCIAL MATTERS

Julie Page, Finance Officer
e Financial Highlights as of July 31, 2021 [ACTION]
e Budget Amendment #1 [ACTION]

IV. BLUE RIDGE CRAFT TRAILS PRESENTATION (15 minutes)
Angie Chandler, Executive Director Blue Ridge National Heritage Area

V.NC PANDEMIC RECOVERY PRESENTATION {15 minutes)
Stephanie McGarrah, Executive Director NC Pandemic Recovery Office
V1. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE (10 minutes)
DIRECTOR
Julie Wiggins, Executive Director
» Update on Regional Programs, Projects, and Issues
o Other Business
VIil. BOARD MEMBER COMMENTS
VIil. CHAIRWOMAN'S COMMENTS
IX. OTHER BUSINESS
X.PUBLIC COMMENT
X1. ADJOURNMENT [ACTION]

**Board members, please arrive by 6:30 PM on Monday, August 16" for an updated
Executive Board group photo.**

The High Country Council of Governments will be the leader in initiating and providing solutions ta regional and tocal
challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
JULY 19, 2021
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met July 19, 2021,
7:00pm, at the High Country Council of Governments Office in Boone. The following members
were present at the meeting: Charles E. Vines, Robert L. Johnson, Eddie Settle, Johnny Riddle,
Andrew Soots, Bill Osborne, Dennis Aldridge, Doug Matheson, Rocky Buchanan, Kevin Reece,
Tom Hartman, Jim Blevins, Rennie Brantz, Paul Robinson Jr., Todd McNeill, and Valerie Jaynes.
The following staff and guests were present at the meeting: Julie Wiggins, Julie Page, Jeff Hedrick,
Nicole Hiegl, Kathy Garland, Karon Edwards, Phil Trew, and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the High Country Council of Governments July
Executive Board meeting. Chairwoman Jaynes called on Robert L. Johnson to lead the
invocation. Chairwoman Jaynes then led the Board in the Pledge of Allegiance.

CONSIDERATION OF MINUTES
Charles E. Vines made a motion to approve the June 21, 2021 Executive Board minutes. Robert
L. Johnson seconded the motion. Motion carried.

FINANCIAL MATTERS
Financial Highlights

Finance Officer, Julie Page presented the Financial Highlights as of July 15, 2021 (Attachment A)
and reviewed year to date revenues versus expenditures and balances. Mrs. Page still noted that
revenues are below because everything is a month behind, and Aging provider funds did not come
in on time. Mrs. Page announced that the FY2021 audit is progressing. Mrs. Page attended the NC
Government Finance Officer Association Webinar this week and stated that a budget amendment
will likely be on the agenda in August.

AREA AGENCY ON AGING PROVIDER UPDATES

Kathy Garland, Mitchell County Senior Center Director thanked the Executive Board for all they
do and for how decisions they make trickle down through the Area Agency on Aging to the seniors
in our region. Mrs. Garland discussed how the senior center quickly arose to the challenges of
COVID-19 in 2020 by providing drive-through meals, emergency meals, and weckend meals to
encourage seniors to stay at home (Mitchell County Senior Center provided weekend meals to 100
seniors every weekend for 49 weeks). Mrs. Garland also discussed how her team would check-in
on their clients at least three times a week during the height of the pandemic as well as turning
events virtual through Facebook, sending weekly activities and newsletters, and highly
concentrating on mental health outreach. For the Mitchell County Senior Center 2020 was their 4
busiest year of the Meals on Wheels program.

Karon Edwards, Alleghany Council on Aging Director, discussed the demographics in her county
where there are far more seniors than children. Mrs. Edwards shared photos of the brand-new
Senior Center facility in Alleghany County which fully opened in June 2021 (Attachment B). Mrs,
Edwards discussed how important those daily check-ins on clients were during the COVID-19
pandemic because of isolation and loneliness. She also discussed an increased demand for Meals
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on Wheels in Alleghany County. In 2020 Alleghany Council on Aging served 17,950 meals
compared to around 9,000 in previous years.

Mrs. Garland and Mrs. Edwards both discussed projects that had been completed at their facilities
from CARES Act and Families First funding.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director thanked Mrs. Garland and Mrs. Edwards for presenting. Ms.
Wiggins noted that it was good to see the Executive Board fully in-person. Ms. Wiggins
announced that 2021 Annual Banquet invitations were mailed out earlier today and reminded
everyone that the event will be held at Linville Ridge on September 10, 2021. Ms. Wiggins
quickly recapped the Appalachian Regional Commission (ARC) regional tour earlier this month
where Federal Co-Chair Gayle Manchin and other Washington staff visited ARC funded
locations in Avery, Watauga, Ashe and Alleghany counties. Ms. Wiggins then turned it over to
Area Agency on Aging Director (AAA), Nicole Hiegl. Mrs. Hiegl thanks Mrs. Garland and Mirs.
Edwards for their hard/heart work. Mrs. Hiegl announced that due to life circumstances she will
be stepping down as AAA Director in mid-September. Mrs. Hiegl will gladly help with the
transition and will continue to be available and engaged. Ms. Wiggins thanked Mrs. Hiegl for her
dedication and hard work over the past seven years.

BOARD MEMBER COMMENTS
Dennis Aldridge noted that Senior Center meals are back to in-petson in Avery County. Todd
McNeill thanked the presenters and commended all the Senior Centers in the region.

CHATRWOMAN’S COMMENTS
Chairwoman Jaynes mentioned that the Town of Newland is still seeking 8 Town Administrator.

OTHER BUSINESS
Victoria Potter, Communications Manager reminded the Executive Board about the upcoming
group photo at the August 16, 2021 meeting at 6:30 PM.

ADJOURNMENT
As there were no other comments or business, Robert L. Johnson made a motion to adjourn. Johnny
Riddle seconded the motion. Motion carried. Meeting adjourned at 7:39 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date
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Doug Matheson
Secretary

Dennis Aldridge
Treasurer

Phone: 828-265-5434

Fox: 828-265-5439

FINANCIAL HIGHLIGHTS August 16, 2021, Executive

Board Meeting

July 31, 2021

Total Fund Balance - Governmental Funds
Restricted Fund Balance - GF

Assigned Fund Balance - GF

Unassigned Fund Balance - GF

Total Expenditures - YTD

Total Fund Balance as % of General Fund Expenditures*
Unassigned Fund Balance as % of General Fund Expenditures®
*FY2022 Budget Expenditures $7,161,778

Total Revenue
General
Planning/Development
Area Agency on Aging
Workforce Development

Total Expenditures
General
Planning/Development
Area Agency on Aging
Workforce Development

Revenues over {under) expenditures

Cash Balances

2020

$1,392,247

$ 112,360

$ 84579

$1,195,308

2022

T§ 132,000 $5,392,193

19.44% 25.82%

16.69% 22.17%

FISCAL YEAR 2021-2022

BUDGET  ACTUAL

Operaiing Account
NCCMT Account

$ 237,716 $ 124,496
$ 824223 $ 21653
$3,136,489 $ -
. $2,963,350 $ -
$7,161,778 $ 146,149
$ 237,716 $ 701
$ 824223 § 39,324
$3,136,482 § 38,859
$2,063,350 $ 53,214
$7.181,778 $ 132,099
$ 14,050
$ 429,488
$1,150,264
$1,579,752

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



NOTES:
Audit FY2021 progressing
Budget Amendment #1

The financial information in the report reflects the HCCOG'’s overdil financial position
for the fiscal year through July 31, 2021 and is for the management discussion
purposes only.

Julie Page, Finance Officer
August 11, 2021



BUDGET AMENDMENT #1

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendment
be made to the Budget Resolution for the fiscal year ending June 30, 2022,

SECTION 1: REVENUES BY SOURCE

PLANNING/DEVELOPMENT FUND

AREA AGENCY ON AGING FUND

Federal

State

Local

TOTAL PLANNING/DEVELOPMENT FUND

Federal

State

Local

TOTAL AREA AGENCY ON AGING FUND

TOTAL REVENUES BY SOURCE

SECTION lI: EXPENDITURES BY PROGRAM

SPECIAL REVENUE FUNDS

Planning/Development Fund

Area Agency on Aging Fund

TOTAL SPECIAL REVENUE FUNDS
TOTAL EXPENDITURES BY PROGRAM

FY2021-2022 ORIGINAL BUDGET
Budget Amendment #1 8-16-20214

TOTAL AMENDED BUDGET FY2022

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY

THIS THE DAY OF

121,539.00
2,379.00

e n en

123,918.00

22,243.00
(652.00)
(14,718.00)

e o H

=]

6,873.00

130,791.00

123,918.00
6,873.00
130,781.00

130,791.00

7,161,778.00
130,791.00

£ & & 4 5

2021,

7,292,569.00

Valerie Jaynes, Chair of the Board

Doug Matheson, Secretary



