BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, September 1, 2022, 6pm
Burnsville Town Center

On Thursday, September 1, 2022, the Burnsville Town Council with Mayor Russell Fox and members
Judy Buchanan, Denise Collier, Randy Ollis and Bill Wheeler present, held a regular meeting at the
Burnsville Town Center. Also in attendance were town staff members Heather Hockaday, Niles
Howell, Shane Dale, Brian Buchanan, Leslie Crowder, Chad Fox, and Corbin Cooper; and visitors,
Former Mayor Danny Mcintosh, Richard Gierloff, Kayti Ledford, Janice McKinney, and Joe Ventrice
among others. Mayor Fox, who presided, called the meeting to order at 6pm and stated that the
purpose of the meeting was to conduct business for the month of September 2022. The meeting was
streamed live for the public on the Burnsville Town Center's YouTube Channel.

Adoption of Agenda - Randy Ollis moved to adopt the agenda as presented. Denise Collier
seconded the motion, which carried.

Public Comment
¢ Joe Ventrice from the American Red Cross thanked Chief Howell for his help with the Battle
of the Badges Blood Drive. He said it was a very successful event, surpassing their donation
goal. He also mentioned a free smoke detector program and, since September is national
preparedness month, how the Red Cross offers information on how to prepare for
emergencies.

o Danny Mcintosh talked about retired Burnsville firefighter Bob Proffitt who passed away
recently. Mr. Mcintosh noted several of Bob and Wanda Proffitt's contributions to the Town.
He said that Bob offered good advice, would help anyone, and that he and his family are the
kind of people that make Burnsville great.

Consideration of Minutes - Minutes from a regular meeting held on August 11, 2022 were
considered. Bill Wheeler made a motion to approve the minutes as read. Judy Buchanan seconded
the motion, which carried. All were in agreement.

Minutes from a closed session held on August 11, 2022 were distributed and sighed.
Public Hearings - There was no public hearing

Presentations

IT services for the Town of Bumsville - Current IT support Janice McKinney has been working with
Town Manager Heather Hockaday to develop a strategy to move forward with IT services without
her. She presented two separate proposals that she thought could work in combination to sclve the
Town's IT needs. Ben Austin with CustOS would assist with a security audit to make sure that the
Town is as secure as possible. He could also address specific projects that the Town needs. The
other contract, with John Breckles from Small Tech Solutions, would help with the day to day issues.
The two technicians would work in unison for any initial setup and updates. Mrs. McKinney felt like
these agreements were the best option moving forward and recommended proceeding with the two
contracts.

Mayor Fox said that he hates to lose Mrs. McKinney and appreciates what she has done for the
Town. Randy Ollis moved fo approve both contracts and authorize Heather Hockaday to sign them
after the appropriate background checks. Judy Buchanan seconded the motion, which carried. All
were in agreement.
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Manager's Update - Town Manager Heather Hockaday
Project updates

1. Mrs. Hockaday said that she had received official notice from DEQ that the ARPA grants
have been awarded. She reported that RFQ’s for the four projects still needing engineering
services have already gone out.

2. FEMA projects - Cory Osborne of the High Country Council of Governments notified Mrs.
Hockaday that the State has approved them to find a consultant to help the Town manage
the FEMA grants at no cost. Mr. Osbome distributed the RFP earlier in the day.

3. The Town and County Infrastructure Study and Master plan - Mrs. Hockdady and Public
Works Director Shane Dale met with McGill to discuss and tour facilities in preparation of a
complete update to the 2016 Capital Improvement Plan. McGill expects to have the work
completed by November or December.

4. CDBG-l West sewer interceptor - A week prior, Mrs. Hockaday and Mr. Dale met with
Withers-Ravenel for an update on the project. Wither's reported that 30% of the design is
complete and recommended doing cure in place lining due to the increased cost for pipe
bursting. The cure-in-place method will also allow for more line to be repaired.

OMC pump station - Mrs. Hockaday informed the Council of a decrease in electricity usage from the
new equipment, as well as the need to connect the third pump to the East Yancey plant. McGill has
submitted a proposal for the connection. Mayor Fox moved to approve McGill's Proposal for
Engineering Services, OMC Pump Station - EYWSD Force Main Connection. Bill Wheeler seconded
the motion, which carried. All were in favor.

Consideration of Resolution to amend Water & Sewer Asset Management & Capital Improvements
plan - There is the possibility of receiving more grant money from DEQ during the fall funding cycle.
Mrs. Hockaday said that the funds could go towards the wastewater treatment plant upgrades, along
with the money already pledged by Yancey County. Part of the process is to amend the Capital
Improvements Plan and Asset Management Plan to gain points on the grant application. Randy
Olfis moved to approve Resolution #2022.09.01.01, Resolution fo Adopt An Amendment To The
Water And Sewer Asset Management and Capital improvement Plan. Bill Wheeler seconded the
moticn, which camried. All were in agreement.

Consideration of Internal Controls Policy - In order to spend ARPA funds, a written internal controls
policy is required. Mayor Fox moved to approve the Town of Burnsville Internal Control Policy. Judy
Buchanan seconded the motion, which carried. All were in agreement.

Tax Report - Mrs. Hockaday reported that the tax bills are about to go out.

Clerk's Update - Town Clerk Chad Fox

Bike and Pedestrian Plan update - Mr. Fox updated the Council on the draft plan which will be
presented at the October 6 meeting. He said that cutsheet visuals are currently available on the
website and mentioned recent discussions between VHB and the NCDOT. The public engagement
survey concluded with over 250 responses and helped VHB better prioritize the projects.

Board of Adjustment training - Since the Council sits as the BOA, Mr. Fox informed the Council of
upcoming training with the School of Government focused on quasi-judicial decisions.

History Association tour - Elaine Boone, Chris Carter, and Debbie Nance recently hosted Councilor
Wheeler, Councilor Ollis and Clerk Fox for a tour of the facilities and lunch. Mr. Fox expressed
gratitude for the hospitality, mentioning several of the exhibits and how informative the visit was.
Several challenges were also discussed such as maintenance, lack of volunteers, and expenses.
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Department Updates

1.

Public Works - Public Works Director Shane Dale updated the Council on recent projects
such as locating manholes.

Finance - Finance Officer Leslie Crowder - A budget vs. actual dated August 31, 2022 and
overtime report was previously provided to Council.

Budget amendment - Mrs. Crowder explained the amendment reflecting a grant received by
Fire Chief Niles Howell. Judy Buchanan moved to approve Budget Amendment #2 FY 22/23.
Bill Wheeler seconded the motion, which carried. All were in agreement.

Fire Department - Fire Chief Niles Howell presented a call report for the month of August
with a smaller number of calls than usual. He also mentioned hydrant testing that will take
place over the next month.

Police Department - Police Chief Brian Buchanan passed out an activity log for the
department and presented two road closure ordinances.

a. Road closure ordinances - Bill Wheeler moved to approve An Ordinance Declaring A
Road Closure For An Event: “2022 Old Timey Day Fall Festival” and An Ordinance
Declaring A Road Closure For An Event: “2022 Halloween On The Square”. Denise
Collier seconded the motion, which carried.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that there were
projects in the works but nothing to present at this time.

Burnsville Town Center - Town Center Manager Corbin Cooper updated the Council on
twenty-six events for September including the Literary Festival and the already twenty-nine
events for October.

Coungil Members’ Reports - There were no reports.

U

tes fr visory Bo and Non-Profits

Economic Development Commission - EDC Director Jamie McMahan reported that County
Manager Lynn Austin has signed and submitted to DEQ a request to obligate money for the
Pine Swamp wastewater treatment plant, Baker's Creek well project, and Charlie Brown Rd.
sewer extension. He sald that a RFQ for the wastewater treatment project has also been
submitted.

Mr. McMahan said that he has received a section 401 individual permit from the Army Corp
of Engineers to construct the Little Leaf Farms project, the last thing required to start the
project. The permit also includes the water line extension.

Mr. McMahan also updated the Council on several other projects. Yancey County received a
park and recreation trust fund grant for the second phase of the Ray-Cort Park which will
replace the old brick building. The farmer's market project timbers are ready and will go up
after the footers are installed. The construction of the building portion near main street still
needs to go to bid. The Micaville waterline extension, funded by the EDA, Golden Leaf, and
ARC, was obligated and secured. He also mentioned that the Housing Needs Assessment
resident and commuter surveys had received several responses.

Yancey/Burnsville Chamber of Commerce - Chamber Director Christy Wood thanked
everyone for their support for the Crafts Fair. The vendors all reported that they had a great
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event. Ms. Wood mentioned several upcoming Chamber events and preparations for the
Christmas parade and Merry Main Street events.

Closed Session - Judy Buchanan moved to enter closed session at 6:53pm pursuant to NCGS
143-318.11(a)(3) to consult with an attorney retained by the public body. Bill Wheeler seconded the
motion, which carried.

Randy Ollis made a motion to leave closed session and reenter open session at 7:17pm. Bill

Wheeler seconded the motion, which carried. There was no action taken after re-entering open
session,

Next Town Council Meeting - October 8, 2022, 6pm

Adjourn - With there being no further business, Bill Wheeler moved to adjourn the meeting at
7:18pm. Judy Buchanan seconded the motion, meeting adjourned.

Tt %

T. Russell Fox, Mayor

Qi

. E‘.Vhrad'ﬁ:x, Totwn Clerk
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The Town of Burnsville Hourly Support Block

Client Brief

by CustOS$ Engineering

Title: The Town of Burnsville Hourly Support Block
Project Manager: Daniel Frye
Project Manager Phone: 828.307.0582
Project Manager Email: Daniel.Frye@CustOSeng.com
Date Prepared: 08.19.2022
Author: Daniel Frye
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Objective

The Town of Burnsville has a stated need for on-going support of their current Enterprise Level network and
infrastructure. CustOS Engineering has been tasked with providing a solution to this need and in deing so has written and
supplied this “Client Brief” to facilitate the Town’s needs, This Support Block will be valid for one year or until the time
purchased is fully utilized. Once the entirety of the Support Block has been leveraged, another block may be purchased at
the same rate until all parties agree to reevaluate the needs of the Town of Burnsville.

Hourly Support Block Description:

The purpose of an Hourly Support Block is to provide “on-going support” on Software / Hardware that helps
alleviate the client's needs or problematic issues. These Support Blocks are utilized when “on-going” support may
he needed but where the client may not have the resources or expertise on hand to perform sald services.
Support Blocks may be scheduled at a minimum of two hours per working engagement and time keeping will be
recorded by Cust0S Engineering Project Manager assigned to Client. Support Blocks are valid for up to 1 year
from time of payment. Working sessions maybe scheduled and utilized during this time frame by the client and
CustOS project manager.

Services Overview:

This service brief describes the tasks to be performed and the conditions around CustOS-Hourly Time Block SKUs,
The details provided during a support call request with the client will determine the number of hours to be
utilized and the length of time deemed necessary by client and CustO$ SME, Hourly Blocks may be purchased in
10, 20, and 40-hour blocks. All documentation of work performed will be provided by CustOS to the client at the
end of each engagement to facilitate transparency. All hourly block engagements will be considered remote
{unless agreed upon in advance by all stakeholders), and work will be scheduled at minimum 10 business days in
advance.

Assumptions and Considerations

* This engagement will be considered remote unless agreed upon in advance by all stakeholders.
o [Iftravel is deemed necessary, 1 hour travel time will be deducted from the amount of time purchased per
trip.

e CustOS will utilize industry standard “Best Practices” while performing work outlined in this client brief.

e Al work will be performed during nermal business hours, Monday through Friday, 8:30 a.m. to 5:30 p.m., except
holidays unless otherwise agreed to in advance.

s Al work will be scheduled prior to engagement through CustOS Project Management.

e CustOS Engineering assumes no responsibility for any network or hardware “health” issues but will be addressed
and give Burnsville’s Stakeholders recommendations for resolving.
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*  CustOS will in “good faith” work within customer’s time frame and schedule. However, CustOs will have final say
of scheduling.
» Inthe event of an emergency request, CustOS Engineering will give best effort to accommodate the client’s needs
for scheduling.
o “Emergency” is defined by outages or issues effecting more than 25% of the client's end-users.
» Emergency scheduling will be deducted as double the normal rate against the Hourly Support Block on record.
»  CustOS Is not responsible or held accountable for the “health” of the customer’s hardware or network. If network
or hardware “health” are deemed insufficient or problematic, all work will stop untl issues are addressed.

Client Responsibilities

¢ The Town will provide a dedicated point of contact to assist CustOS Engineering with any required on-site work
that is deamed necessary.

* The appointed contact will be reasonably available to CustOS engineers throughout the engagement workl hg
hours,

¢ The Town will ensure that CustOS engineers {through secure channels) have login credentials, admin rights, and
adequate access to servers and network devices as needed.

® The Town will assist in coordinating any vendors, subcontractors, and any 3™ party manufactures necessary to
facilitate a successful outcome.

* The Town'’s Point of Contact will serve as the interface between CustOS Engineering and all Customer personnel
participating, in or affected by, any service request.

® The Town is required to provide acceptable downtimes and end user notifications when services will be
unavailable due to planned outages.

® The Town will supply payment for support costs at the agreed upon interval.
The Town will be responsible for the purchasing of any licensing, hardware, or software.
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Cust0S Engineering
729 1st Avenue Southwest
Hickory North Carolinz 28602
Estimate Date ; 19 Aug 2022
Biil To .
Town of Burnsville Expiry Date : 19 Oct 2022
it Iltem & Description Qty Rate Amount
1 Ent-Hours: Enterprise Hourly Support Block: Town of Burnsville 40.00 187.50 7,500.00
Sub Total 7,500.00
Yancey County Sales Tax {5.75%) 506.25
Total $8,006.25
. M/ e
s
Accepted: Accepted:

By: CustOS Engineering

Name: / ”2( Name: Daniel Frye

Title; ,M%@’_g_ Title: Co-Founder
Date: i;_{'_:_,&,_ Date: 08.19.2022

This instrument has been pre-
audited in the manner required
by the Local Government
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IT Service Contract

Prepared for:
Heather Hockaday
Town of Burnsville

Created by:
John Breckels
Small Tech Solutions, LLC

Introduction

Town of Burnsville, NC has identified a need and is looking for a qualified Information
Technology (IT) support services firm to perform the following:
* Install, set up, and manage Microsoft servers (Microsoft Active Directory, Group Policy,
etc)
* Configure/manage Windows Server roles. (DNS, DHCP, File Server, etc.)
e Manage VMware ESXi and Guest VMs.
* Manage network and server security, backup and restore operations
¢ Maintain proper switching and routing configuration of entire network
¢ Ensure network performance and stability
¢ Maintain network firewalls and traffic filters to ensure proper network perimeter
security
e Monitor and administer wired, wireless and virtual Local Area Networks
e Install and manage personal computers and workstations
* Diagnose, implement and troubleshoot Google Workspace related issues.
¢ Install network cables as needed (Running, terminating, patching, etc.)
¢ Handle confidential material in a responsible manner. And be able to retrieve data, if
necessary, from servers for large public records requests.

John Breckels (Small Tech Solutions, LLC) has over eight years of experience serving commercial
and residential clients in Western North Carolina in their IT needs. Their services include, but
are not limited to the following: firewall, router and switch management, CCTV systems,
cabling, Windows Server management, backup solutions (on site and cloud), POS installation
and management, device troubleshooting & repair, hardware upgrades, new equipment
installation, Google Workspace and Office 365 administration.



Benefits of selecting Small Tech Solutions, LLC for this IT Support Role:

» Cost effective IT solutions

* Down to earth, customer service focused approach

* Woest Yancey based, fast responding, in-person support

» Deep domain knowledge and expertise in many areas of Information Technology

* Detailed knowledge of Town of Burnsville’s current technologies & business operations

 Eagerto learn new technologies and passionate about keeping up to date with security
and technology trends

Services performed by Small Tech Solutions, LLC

Under the terms of this contract between “Small Tech Solutions” hereinafter referred to as
"CONTRACTOR" and Town of Burnsville, hereinafter referred to as "CUSTOMER," CONTRACTOR’s regular
maintenance and/or services will include, but no be limited to following:

A. Windows Server Management and Updates
-Perform weekly updates and checks of the Microsoft Server environment
-Add/Remove users and update Group Policies as needed
-Check that all updates and performance of all workstations is satisfactory
B. Remote Support of Management Team
-Answer on call questions of CUSTOMER management team
-Support and troubleshoot remotely as needed
C. In Person Network and Device Upgrades, Repairs and Support.
-Support CUSTOMER operations and answer questions in person
-Perform upgrades and maintenance of all software devices as needed, including:
-firewalls, router firmware, Wi-Fi access points
-Barracuda backup, file server
-VMware ESXi and other VMs
-New project setup, cabling, configuration, etc.

*Will be performed in such a way to minimize any negative impacts to operations.
Pricing Terms

CUSTOMER agrees to pay CONTRACTOR the following rates for “as needed” IT support services:

* Remote - Extended Business Hours (6am-8pm): $75 per hour
¢ Remote - After Hours (8pm-6am), Federal Holidays, Sundays: $90 per hour
¢ In person - Extended Business Hours {(6am-8pm): $85 per hour
L J

In person - After Hours (8pm-6am), Federal Holidays, Sundays:  $100 per hour



Payment Terms

CUSTOMER wili pay the CONTRACTOR the total agreed upon amount billed for maintenance
and services provided under this contract within fourteen (14) days of receipt of invoice. Invoices will be
sent monthly.

Terms of Termination

Should either the CUSTOMER or CONTRACTOR elect to terminate this contract, the CONTRACTOR has
thirty {30) days to relinquish any applicable passwords, server controls, technology, and/or

reasonable information or services necessary for the CUSTOMER'S operations. Under these conditions,
CONTRACTOR reserves the right to collect payment for services provided and will allow CUSTOMER
thirty (30) days to remit payment in the amount disclosed on final invoice that will be provided to
CUSTOMER by CONTRACTOR within fourteen (14) days of contract termination.

Indemnification

In consideration of, and as an inducement to, the CONTRACTOR rendering valuable services to the
CUSTOMER, the CUSTOMER agrees that in the event Indemnitee is or becomes a party to or witness or
other participant in, or is threatened to be made a party to or withess or other participant in, a Claim by
reason of {or arising in part out of} an Indemnifiable Event, the CUSTOMER will indemnify CONTRACTOR
to the fullest extent authorized by law, against any and all Losses and Expenses (including all interest,
assessments and other charges paid or payable in connection with or in respect of such Losses and
Expenses) of such Claim, whether or not such Claim proceeds to judgment or is settled or otherwise is
brought to a final disposition, subject in each case, to the further provisions of this Agreement.

Agreement

By signing below, both CONTRACTOR and CUSTOMER acknowledge that everything in this contract is
true and agree to be bound to the terms listed above. This contract is effective beginning the
DAY of , of 2022

Heather Hockaday

Town of Burnsville, NC

This Instrument has been pre-
John Breckels audited in the manner required
by the Local Government
Budget and Fiscai Control Act.

ol [ibodhFanes ik

Small Tech Solutions, LLC




TOWN OF BURNSVILLE

[ |
l" MC I" FORCE MAIN EXTENSION TO EYWSD
JULY 2022

PRELIMINARY OPINION OF PROBABLE COST

DESCRIPTION QTY UNIT  UNIT PRICE TOTAL

Mobilization (3.0%) 1 _ LE_‘u $ 4,070.00 | § 4,070
2 |4 HDPE Farce Main B 1,500 | LF |$ 5000 |$ 75,000
3 |Connect Force Main to Manhole 1 | EA|S$  3,00000]$ 3,000
4  |Connect to pump station discharge 1 EA | $ 2,000.00 | $ 2,000
5 [Small creek crossing 2 |EA|$ 750000 $ 15,000
6 |SelectBackfil 100 | CY | $ 40.00 | $ 4,000
7 |Washed Stone Undercut - 6" Increments 15600 LF | & 20.00 | § 306,000
8 |Miscellaneous Concrete 10 CYy | $ 25000 | $ 2,500
CONSTRUCTION SUBTOTAL $ 135,570
CONT!NGENCY : 10% $ 13,600
ENGINEERING DESIGN AND PERMITTING $ 7,000
INFORMAL BID AND AWARD $ 5,000
CONSTRUCTION OBSERVATION & ADMINISTRATION $ 5,000
TOTAL PROJECT COST $ 166,170
L)
1. All costs shown ara in current dollars.
2. The Engineer malntains no control of labor costs, materials, equipment or services furnished by athers, the
WContractor(s)'. methods for determining pl:ices. or com petitive or market conditions. The_opinions hereip for_project
and construction costs represent the Engineer's best judgment, and are based on experience and qualifications as a
Professional Engineer who possesses familiarity with the construction industry. The Engineer does not guarantee the
accuracy of the cost opinions which may vary from bids or actual project and construction costs.
3. Rock excavation or undercut of unsuitable material is not included in the above cost opinion.
4. Cost opinion based on LIDAR topographicat data and conceptual site plan. Revisions to cost opinions should be
expected after final design is complete.

PROJECT NO. 17.00352 PAGE 1 OF 1 BY: JM/MD



.' ‘ Shaping Communities Together

August 4, 2022

Ms. Heather Hockaday, Town Administrater
Town of Bumsville

Post Office Box 97

Burnsville, North Carolina 28714

Re: Proposal for Engineering Services
OMC Pump Station-EYWSD Force Main Connection

Dear Heather:

This letter is a follow up te our on-going discussions regarding the recent improvements to
the OMC pump station and specifically the proposed project to install a force main from this
station and the recently installed third pump, to connect to the existing sewer collection
system of the East Yancey Water and Sewer District. The project consists of the installation
of approximately 1,500 LF of 4” force main from the OMC pump station to the EYWSD
collection system. The following is our proposed scope of services.

DESIGN

1. Mest with the Town and all appropriate parties to initiate communications, define
schedules; discuss approvals; gather inifial data and information, and to fully determine
the technical requirements for the project.

2. Conduct an on-site investigation of the subject property to investigate the location of
existing facilities, the feasibility of the proposed layout and the location of proposed
facilities.

3. Prepare plans and project specifications to detail the character and scope of the work
including all design functions, surveying, and coordination for all construction
sequencing of the project.

4. Assist the Town in securing approval of the final design documents from such
govemmental agencies as have jurisdiction over the project. This proposal assumes
that permitting will be limited to a fast-track permit issued by the Division of Water
Resources and an Encroachment Agreement from NCDOT. It is assumed that cresk
crossings will be directionally drilled and therefore will not require a 401/404 permit.
Should field conditions dictate that one or both creek crossings must be constructed by
open cut, permitting for this effort will be considered additional services.

MCGILL ASSQCIATES 55 BROAD STREET, ASHEVILLE, NC 28801 / 828.252.0575 / MCGILLASSOCIATES.COM



Ms. Heather Hockaday
August 4, 2022
Page 2 of 3

INFORMAL BIDDING AND AWARD
1. Assist the Town in soliciting informal bids from at least three licensed contractors.

2. Consult with and advise the Town as to the acceptability of contractors and make
recommendations as to the lowest responsibie bidder.

3. Assist the Town in the final preparation and execution of construction contracts and in
checking Performance and Payment Bonds and Insurance Certificates for compliance.

4. Schedule a preconstruction conference with the Town, Contractor, ENGINEER, and all
other applicable parties to assure discussion of all matters related to the project.

CONSTRUCTION ADMINISTRATION

1. Pericdically visit the site during consiruction to observe the progress and quality of the
executed work to determine if the work is proceeding in accordance with the plans and
specifications and disapprove or reject any work failing to conform to the plans and
specifications. The site visits include the preconstruction conferences, period visits
during construction, a final inspection, and a return site visit fo observe completion of final
punch list, assuming a 30-day construction period.

2. Review and approve shop drawings, diagrams, illustrations, brochures, catalog data,
schedules, samples, the results of tests and inspections and other data that the site
Coniractor is required to submit.

3. Inform the Town of necessary change orders and review all requests for change orders
from Contractor.

4. Receive and review payment requests from the Contractor, and recommend payment
amounts to the Town.

5. Make final inspection of the construction and determine if the work has been completed
in accordance with the contract documents,

We will provide the above services for the following Jump sum fees.

Design $7,000
Informal Bidding and Award $5.000
Construction Administration $5,000

The above fees do not include geotechnical services before or during construction;
easement documents; or application or approval fees {which should be paid directly by the
Town).



Ms, Heather Hockaday
August 4, 2022
Page 3 of 3

if the above is acceptable fo you, please provide appropriate signature on the attached Consulting
Services Agreement and retumn one (1) copy to us. We appreciate your consideration of our

services and look forward to working with you. Please call should you have any questions or need
additional information.

Sincerely,
McGILL ASSOCIATES, P.A.

DL

MIKE DOWD, PE
Practice Area Leader

Attachments: Consulting Services Agreement
Basic Fee Schedule

Ce: J. Meliski, PE, McGill Associates

L:\Broadstreet\Projects\2017\17.00352\L etters\th03aug22 OMC-EYWSD Force Main Connection docx



CONSULTING SERVICES AGREEMENT

This contract entered into this 4™ day of August 2022 by and between the Tewn of Burnsville, North Carelina herelnafter called the Client, and Mol Assoclates, P.AL

Witnesseth that: Whereas, the Cllent desires fo engage McGill Assodales to provide consulting services; and,
Wheteas, the Client finds that the attached Scope of Services and termas of this agreemant are acceptable; and,
Whersas, McGill Assoclates desires to provide sald services and agress to do sa for the compensation and upen the terms and conditions as hereinafter set forth,

Now, thersfore, the parties hereta do mutuslly agree as follows;

1. Scope of Services: McQill Associates shall provide the sarvices atiached
herelo in the letter proposal dated August 4, 2022, to this Agreement, hereinafter
called services. Additional services will be provided at the Client'a request,

2. Standard of Care: McGil Associates will perform its services using that degree
of skill and &ligence nermally employed by professional engineers or consultants
performing the same services at the time these services are rendered. McGill
Associates will reperform any services not mealing this standard without additional
compansation,

3. Autheriration to Progaed: Execution of this Consulting Services Agresment
will be considared autherization for McGIl Associates to proceed unless otherwiss
providad for in this Agreement.

4. Changes in Seope: The Client may request changes in the Scope of Services
provided in this Agreament. I such changes affect Mci3ill Associales cost of or
time required for performance of the services, an aquilable adjustment will be
made through an amendment to this Agreement, Including Task Orders execuled
by both parties.

5. Compensation: The Client shall pay the compensation to MeSill Associates set
forth in the letter proposal dated August 4, 2022, and attachad hereto, Unless
otherwise provided in the Basls for Compensation, MoGIll Associates shall submit
invoices to the Cllent monthly for work sccomplished under this agresment and
the Client agrees fo make payment to MeGill Associates within thirty (303} days of
receipt of the invoices. However, at the onset of this project, payment of 50% of
the fee amount billad with each Invoice may be deferrad until 10 days afier closing
on the construction loan for this project, 45 days alter the issus date of the
completed construction documents, or a maximum of 120 days from the date of
the invbics, whivhever cocurs first. Upon the occurmence of any of the previousty
listed events, the balance of the fee amount deferred shall be paid in full,
Reimbursabls expenses are separate from the fas amount and are due in full
upon receipt of the nvoice. Notwithstanding the previous statement of deferred
payment, Cllent further agrees 1o pay Interest on all actounts invoiced and not
paid or objected 1o for a valid cause in writing within said thirty {30} days 2t a mte
of 1-1/2 percent per month (18 parcent per annum), until paid. Client agrees to
pay McGill Associates” cost of collection of the amounts due and unpaid after shdy
(80) days, inciuding but not limited to, court costs and aftormey's fees. MeGill
Assoclates shall not be hound by any provision such as cantained in a purchass
orger or whereln MoGill Associates walves any rights 1o 2 mechanic's llen or any
provision condiioning McGill Assoclates’ righl %o recsive payment for its work
upen payment to the Client by any third patty. Thess general comditions are
notfce, where required, that McGil Associates shall file a fien whenever necessary
to coliect past due amounts. The Client agress that fallure to make payment in full
within thirty {30) days of receipt of the invoice shall constilute a refeass of McGill
Associates fram any and all claims of negligence which Cllent may have. Itls also
mutually agresd that should the Clent fall to make promp! payments as described
harein, McGHl Assoclates reserves the right fo immediately stop all wark under this
agreament uniil disputed amounts are rescived.

6. Personnel: McGH Assoclatos reprasents that it has, or will secure at their own
expense, all personnel requited 0 petform the sarvices under this agreement and
that such personnel wilt be fully quafified and adsquately supervised to perform
such services. Itis mutually understood that should the scope of services require
putside subcontracted services, McGill Assoclates may do so at thelr discretion.

7. Opinions or Estimates of Cost  Any costs estimates provided by McGill
Assaciales shall be considered opintons of probable costs. Thess slong with
project aconomic evaluations provided by MeGill Assaciatas will be on 2 basis of
exparience and judgment, bul, since McGill Assaciates has no control over market
conditions or bldding procedures, McGill Associates cannot wamant that bids,
ultimate construction cost, or project economics will not vary from these opinions.

8. Termination: This Agreement may be terminated for conveniance by efther the Client
or McGill Asscciates with 15 days writien notice or If elther pariy falls substantially to
perform through no fault of the other and does not commence correction of such non
performance within § days of written nofice and difgently complate the carraction
thereafter.  On temmination, McGill Associstes will be paid for all authorized work
performed up to the termination date plus reasonable project closeout costs.

9. Limitation of Liability: McGill Assoclates lability for Client's damages will, in
aggregate, not exceed the tolzl fees pald by the Client for the Scope of Services
referenced herein or $50,000, whichever Is greater. This provision takes
precedence over any conflicting provision of this Agreement or any documents
Incorporated into it or referenced by It This limitation of liability will apply
whether McGill Assoglates ilability arises under breach of contract or waranty;
tort, Inchuding nagfigences; strict llabllity; statutory Nabllity; or any other cause of
action, and shalt include McGHll Associates’ directors, officers, employees and
subcontractors, At additional cost, Cliont may obtain a higher limit prior to
commencement of services,

10. Assigmability. This agreement shall not be assigned or otherwise transferred by
either McGill Associates or the Client without the prior writien consent of the other.

11. Severabllity: The provisions of this Consulting Services Agresment shall be
deemed severable, and the invalidity or anforceability of any provision shall not affect
the validity or enforceability of the oiher provisions hereof. If any provision of this
consuling services agreement I8 deemed unenforceable far any reason whaisoever,
such provisien shafl be appropriately limited, and given effact fo the extent that it may be
enforceable.

12. Ownership of Documents: All documents, caleulations, drawings, maps and other
iterns generaled during the performance of senvices shall be considered mteliestual
property and remain the propedy of McGll Associstes. Cfient agrees that the
deliverables are intended for the exclusive use and benefit of, and may be reflad upon
for this project only by the Client ang will not ba used otherwise. Client agrees that any
prospeciive lender, buyer, seffer or third party who wishes to rely on any deliversble
must first sign McGlll Associates” Secondary Clisnt Agreement.

13. Excusable Delay: if performance of service is affected by causes beyond McGill
Assoclates control, project schedule and compensation shall be equitably adfusted.

14. Inddemnification: Client agreas ta indemnify, defend and hold McGll Assoclates, its
agents, employees, officers, directors and subcontractors hamlasa from any and all
claims, and costs brought against McGill Assoclates which arise In whole or i part out
of the failure by the Client o promply and completely perform its obligations under this
agreement, and as assigned In the Proposal for Engineering Services or from the
inaccuracy or incompleteness of information supplfed by the Client and reasonably
relied upon by MeGill Assoclates in performing its duties or for unauthorized use of the
dellverables generated by McGill Asseciates.

15, Cholgs of Law: This Agreement shall be governed by the internal laws of the State
of North Cardling.

16. Entire Agreemeat. This Agreement contains all of the agreements, representations
and understandings of the parfles herefo and supersedes any previous understandings,
cammitments, propesals, or agreements, whather oral or written, and may only be
medified or amended as herein provided: and as mutually agreed.

17. Attachments to this document;
1. Letier Proposal Dated August 4, 2022
2. Bask Fee Schedule

This instrument has been pre-
audited in the manner required
by the Local Government
Budget and Fiscal Control

Town of Burnsville
=
‘ U

Heather Hockaday

Town Administrator

Post Office Box 97

Burneville, North Carplina 28714

McGill Associates, P.A.
Autharized Signature: “'{

Mike Dowd, PE

Practice Area Lead

55 Broad Strest
Asheville, North Carolina 25301
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BASIC FEE SCHEDULE
August 2022

PROFESSIONAL FEES | 1] ! v
Senior Principal $245

Principal - Regional Manager — Director $210 $215 5230 5235
Practice Area Lead 5180 $195 $210 $220
Senior Project Manager 5195 $205 $210 $215
Project Manager $165 $175 5180 5185
Project Engineer 5125 5135 $150 5160
Engineering Associate 5110 5115 5120 5125
Ptanner- Consultant —~ Desigher 5110 $120 5145 $160
Engineering Technician 5100 $115 $120 $130
CAD Operator — GIS Analyst $80 $90 $100 $105
Construction Services Manager 5130 4150 $170 $180
Construction Administrator $105 $120 $130 $135
Financial Services Manager $125 $135 $145 $155
Grant Administrator 5110 $120 $135 $145
Construction Field Representative $85 5100 $105 5115
Environmental Specialist $85 $95 $100 $105
Surveyor $95 $105 5115 5120
Surveying Associate $75 S80 585 $90
Survey Technician S80 $85 590 595
Survey Field Technician $70 375 $80 $85
Administrative Assistant 575 $80 $90 5105

Shaping Communities Together

1. EXPENSES

ap

Mileage - $0.70/mile
Robotics/GPS Equipment - $25/hr.
Survey Orone - 5100/hr.

Flow Monitoring Equipment: Pressure Flow Meter- $400/wk.; Gravity Flow Meter -

$1,000/deployment

Telephone, reproduction, postage, lodging, and other incidentals shall be a direct charge

per receipt.

2. ASSOCIATED SERVICES -
a. Associated services required by the project such as soil analysis, materials testing, etc.,

shall be at cost plus ten {10) perce

nt.

Revised August 2022



“MINI BROOKS ACT” EXEMPTION FORM

The Town of Burnsville has entered into a contract for the following services:

EMZMAéom_‘rLS Sepvites on Cenncehim 40 E Y WHTP

)

with M ¢ (O/// , (name of firm) in an amount of
s_/7 4,000 - JO_. Said amount being under the threshold set forth in NCGS 143-64.32.
Said contract is hereby declared exempt from the requirements of the Mini Brooks Act (NCGS
143-64.31.

This thegédav of ge?%emé,u/ .20 A

Town of Burnsville, North Car in;p
By: Wﬁé

C \v4

Administrator



Resp #2 7022-09.01.01

TOWN OF BURNSVILLE
RESOLUTION TO ADOPT AN AMENDMENT TO THE WATER AND SEWER ASSET MANAGEMENT
AND CAPITAL IMPROVEMENTS PLAN

WHEREAS, the Town of Burnsville adopted a Water and Sewer Asset Management and Capital
Improvements Plan in September 2016, amended in August of 2017, in November of 2020, and in April of
2022 (hereinafter the “Plan™); and

WHEREAS, the Plan lists priorities for improvements and replacements of sewer lines in the Town’s
collection system; and

WHEREAS, the Plan lists priorities for improvements and replacements of the water lines in the
Town’s distribution system; and

WHEREAS, the Town plans to submit applications for funding from the NC Department of
Environmental Quality to make improvements to the sewer collection system; and

WHEREAS, WithersRavenel has prepared an updated list of Wastewater Project Priorities to reflect a
shift in priority of projects and to add projects not considered in the original plan, but that have become vital to
the continued operation of Town’s systems; and

NOW, THEREFORE, BE IT RESOLVED, by the Town of Burnsville the following:

1. The previously prepared Water and Sewer Asset Management and Capital Improvements Plan
Dated September 2016 and amended August 2017, November 2020, and April 2022 is hereby
amended to modify the Capital Improvements Plan list of project priorities as established in the
attached list incorporated in this resolution.

2. That all acts and doings of officers, employees, and agents of the Town, whether taken prior to, on,
or after the date of this resolution, that are in conformity with and in the furtherance of purposes
and intents of this resolution as described above shall be, and the same hereby are, in all respects
ratified approved and confirmed.

3. That this resolution shall be effective upon its adoption.

BE IT FURTHER RESOLVED, that the Town of Bumsville intends to do the following to
implement the Asset Management Plan and improve the conditions of its sewer system:

1. Apply for funding for improvements at the Wastewater Treatment Plant.

THIS the 1™ day of September, 2022,

j%,mu/ 2%

T. Russell Fox, Mayor

S
J. Ghad Fox, Togm Clerky



AMENDMENT TO
WATER AND SEWER
ASSET MANAGEMENT AND CAPITAL
IMPROVEMENTS PLAN
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The previously prepared Water and Sewer Asset Management and Capital Improvements
Plan, dated September 2016, and as amended in August of 2017, August of 2019, November of
2020, and April of 2022 is further amended to modify the Capital Improvements Plan as shown
in the attached revised Table I-1. This amendment modifies the priority list of Wastewater

System Improvements and specifically adds project S-5 — Improvements at the Wastewater
Treatment Plant.



TABLE I-1: CAPITAL IMPROVEMENTS PLAN SUMMARY (Amended April 2022)

PROJECT NAME

| P ‘ YEAR1 |YEAR2 }ma lYEARd- | YEAR 5 |YEAR6 YEAR 7 |YE.‘A38 IYEARQ | YEAR 1D | YEARS 11+
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031+
WATER IMPROVEMENTS
VEHICLES $60,000 530,000 530,000
EQUIPMENT 550,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 55,000 $5,000
Wi | Automated Meter Reading (AMR) Project $300,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 | $30,000
W2 | Main Street Water Line Improvements 42,566,700 52,566,700
W3 | Water Treatment Plant Improvements $1,291,475 $50,000 $900,000 $341,475
W4 | Green Mountain Drive Water Improvements $460,800 $460,800
W5 | Meadow Road Water Line Emprovements $489,800 $489,800
Wé iLove Fox Road Trailer Park Water Improvements 286,650 $286,650
w7 Bennett Street Water Line Improvements $183,050 $183,050
W8 | West Burnsville Church Road Water Line Improvements 5464,850 $464,850
W9 | 1 Million Gallon Reservair $1,624,800 $1,624,800
W10 | West Glendale Avenue Watar Improvements 41,049,850 $1,049,850
W11 | Burnsville School Road Water Line Improvements $489,900 5489,900
W12 | Bill Young Road Water Line Improvements $388,400 $388,400
W13 | Comet Lane Trailer Park Water Improvements $215,300 $215,300
W14 | Raw ‘Water Transfer Line Replacement $238,175 $1,600,000
WATER IMPROVEMENTS SUBTOTAL 510,159,750 | $85,000 $965,000 $376,475 $35,000 52,888,350 $65,000 5985,600 $35,000 $35,000 $35,000 $6,016,150
WASTEWATER IMPROVEMENTS
VEHICLES $60,000 530,000 $30,000
EQUIPMENT $50,000 $5,000 55,000 55,000 $5,000 $5,000 $5,000 $5,000 $5,000 55,000 55,000
51 Main Sewer Interceptor (West) Improvements $2,000,000 $1,000,000 | $1,000,000
52 Main Sewer Interceptor (East) Improvements $1,000,450 $1,000,450
S3 Meadow Road and Indian Trail Sewer Improvements (100% grant) $1,099,850 $549,925 $549,925
sS4 OMC Pump Station Replacement $806,400 $100,000 $706,400
55 Improvements at the Wastewater Treatment Plant $12,657,000 $200,000 | $4,000,000 [ $5,075,000 | $3,000,000 | $3,828,000
S5 Orchard Orive Sewer Line Improvements $852,500 $852,500
S6 Hickory Lane and West Glendale Avenue Sewer Line Improvements $886,500 $886,500
s7 Ramsey Street Sewer Line Improvements $174,950 $174,950
58 Pensacola Road Sewer Line Improvements $562,650 $562,650
59 Westover Drive and Presnell Road Sewer Line Improvements $53%,700 $539,700
WASTEWATER IMPROVEMENTS SUBTOTAL $8,033,000 $5,000 $305,000 | $5,261,325 | $6,659,925 | 54,005,000 | $3,833,000 $5,000 $1,035,450 $5,000 $5,000 $3,016,300
TOTAL $18,192,750 | $90,000 $1,270,000 | 55,637,800 | $6,694,925 | $6,893,350 | %3,893,000 | $990,600 | $1,070,450 | 540,000 $40,000 $9,032,450




Project S5 — Improvements at the Wastewater Treatment Plant

The town’s wastewater treatment plant, built in 1964, was up graded in the mid-1980’s to a 0.8
MGD capacity facility. Inrecent years I/T has become an issue with the Town’s collection system.
Repetitive SSO’s have been issued and flow permit limits have been exceeded within the collection
system and the WWTP itself. In January 2022, a Special Order of Consent (EMC SOC 821-003)
was issued for the Town of Burnsville citing activities to be performed for the Town to correct
collection system and WWTP violations. Included in the list of repairs to be performed was the
overhaul and rehabilitation of the 0.5 MGD WWTP including the replacement of air diffusers,
rehab of the plant headworks, replacement of the disinfection treatment, repair/replacement of
blower system, and construction of a new lab building.

The proposed project will not only address all of the issues listed in the SOC but will construct a
new 0.5 MGD plant at the site. The new plant will not increase capacity, the old 0.5 MGD plant
will be rehabilitated and used for EQ basin or pretreatment basin.



TOWN OF BURNSVILLE INTERNAL CONTROL POLICY

This policy in conjunction with provisions of the Town of Burnsville’s Procurement
Policy sets forth standards of a comprehensive internal control system for the
Town of Burnsville’s Financial Policy.

Control Environment: Town management and staff continually promote proactive,
best practices for daily operations and internal controls for financial management.
Due to a small staff size, creating segregation of duties challenges, management
strives to be vigilant about following structured guidelines for the handling of
cash, budgetary requirements, outside funding resources and documentation.
The Town Manager and Finance Director actively oversee the daily operations and
the Town Council is updated on budget to actual at its monthly business meeting
and has set limits on discretionary movement of funding within the budget in the
budget ordinance.

Risk Assessment: The identification, analysis, and management of risks relevant to
preparing GAAP financial statements. Management has assessed the need for
assistance with external reporting and has made a commitment to providing the
necessary resources to contract with a qualified third party to assist the Finance
Director with the preparation of financial statements required for the annual
audit. Proper approval for expenditure of funds is documented in the minutes of
Council meetings and communicated to the external auditor.

CASH

A. Cash is secured in a locked fire-proof cabinet.



I

. Cash is counted and deposited daily, as well as checks. This deposit details

cash, checks, money orders and credit card charges received and booked to
FMS. Daily deposits are taken to the bank by Town Police Officers on duty.
Deposits shall be compared to receipts generated from the Town’s FMS
system and bank statements reconciled to the general ledger using FMS
system.

Petty Cash disbursements shall be made in compliance with the “Petty Cash
Policy” in the Town’s Procurement Policy.

. Cash drawer at the Town Center will be handled as follows:

1. Currency collected for events shall be sealed in a bank bag, stored in
the Town Center safe until the next business day.

2. Upon the next business day the sealed bank bag will be brought to
Town Hall, by the Town Center Director, and opened under dual
control where the cash will be counted and reconciled with receipts.

3. Adeposit will be prepared and taken to the bank.

Finance Director processes all checks through FMS. Finance Director
produces AP check register with copies of checks attached to original
invoices. Finance Director and Town Manager sign all checks (the Mayor
has signatory authority if needed). On a weekly basis Town Manager
matches checks and amounts to invoices prior to signing.

Blank check stock is stored under lock and key.

. Voided checks are marked void and filed with the bank reconciliation for

the month they were voided.

GENERAL LEDGER CONTROLS

B.

The Town’s FMS General Ledger system is designed and maintained so that
activity is accurate and complete, ensuring reliable data for financial reporting.
The General Ledger accounts shall be reconciled and match the system modules.
The system modules are interfaced with the General Ledger. Those modules
include Utility Billing, Taxes, Payroll, and Accounts Payable.

Specific Controls
A.

All accounts will be reconciled monthly. The Town Manager reviews all
bank statements and initials each one.

The Finance Officer will review the budget versus actual monthly report in
order to watch for variances and unexplained increases in costs. This report



will be provided to the Manager and Town Council at monthly business
meetings or at other times if requested.

C. Review of physical inventory of equipment will be on an annual basis
performed by the Town Clerk.

CONTROLS FOR PAYROLL

The Town’s payroll system is a part of the FMS system. The system is designed
and maintained to correctly pay the employee from the job classification they are
assigned. All payroll accounts concerning pay, taxes, and benefits are interfaced
with the FMS General Ledger. Payroll is generated on a bi-weekly basis for all
employees and council members. Checks are hand written and dual signed by the
Town Manager and Finance Director. Digital time clocks are utilized and employee
time records are processed by the Town’s billing clerk and then checked by the
Finance Director when she enters the records into the FMS system and generates
the individual checks.

Specific Controls

A. All salary increases must be properly authorized through the annual
budgeting process. The Town maintains a pay scale per position in its
Employee Handbook.

B. Overtime must be properly approved by the supervisor or department
head.

C. All payroll and personnel records should be properly designed so that
changes in salaries and wages are properly documented in personnel file.

D. All payroll and personnel records will be secure. Personnel files are locked
in a fire-rated cabinet.

E. Periodic verifications of payroll will include payroll calculations are checked
by the Manager.

F. The Finance Director will review disbursements of, federal and state
withholding and retirement benefits to the appropriate entities ensuring
that proper amounts withheld and amounts due from employer are
disbursed on a monthly basis.

G. An Employee Handbook is in place and has been distributed to each
employee.



CONTROLS FOR TAX BILLING

The Town bills for its tax levy in September of each year. The tax scroll is provided
by the County Tax Assessor and the Town’s billing clerks reconcile the scroll for
accuracy with the Town’s tax and GIS data bases. The tax scroll data is then
imported into the tax software by Southern Software and then checked for again
to match monetary totals prior to billing. The FMS software is used for billing and
collection. Payments are entered to individual accounts and FMS posts to the
General Ledger. In addition to the Annual Tax Settlement and Order of Collection,
the Tax Collector presents a list of delinquent tax accounts to Council at monthly
meetings.

CONTROLS FOR WATER/SEWER BILLING

Meters are read monthly by the Public Works Department staff, either manually
or through an AMR system. The readings are downloaded into the billing software
system which generates utility bills. The Public Works Director or assigned staff
prints a pre-register before final billing and checks it for accuracy. The utility clerk
prepares water bills and sends via US mail. Customers may pay their utility bill
directly to the Town or through a third party vendor link on the Town’s website.
All credit card payments are automatically imported to the FMS and deposited
directly to the bank. The utility clerks reconcile the deposits with payments
received on a daily basis. This process is monitored periodically by the Finance
Director.

CONTROLS FOR BUDGETING

The Town's budget is prepared by the Manager and Town staff and approved by
the Town Council annually. Department Heads request PO’s, submit monthly bills
and invoices directly to the Finance Director to ensure proper coding for
expenditures. Department Heads consult with the Town Manager and Finance
Director on a regular basis to discuss their department’s budgetary status. The
procurement policy establishes a cutoff date for orders or expenditures to
prevent over spending at the end of the fiscal year. The Finance Director has
limits set by the Budget Ordinance on the movement of funds within the Budget.
Written budget amendments are prepared and presented to the Town Council



during a public meeting for approval should the need arise. The Finance Director
presents the budget vs. actual expenditures each month the Council for review.

CONTROLS FOR INFORMATION TECHNOLOGY

Specific Controls

A. Town Manager along with the Finance Director will ensure that proper IT
resources are available to all employees on a need basis.

B. All information should be easily obtained and accessed by appropriate
users. All computers are password protected.

C. Accounting software will reside on the server and accessed through
individual computers assigned to employees within the Finance
Department.

D. Allinformation on the servers should be backed up off site on a daily basis.
All servers have battery back-up.

E. The Town will deploy available and necessary security measures for its
server and network systems and uses dual step verification processes for
access to Town email and accounting software.

CONTROLS FOR STATE AND FEDERAL FUNDING

The Town will ensure proper policies and procedures are in place for proper
adherence to current State and Federal accounting requirements as necessary for
the use of State and Federal funding per grant agreement requirements.

Specific Controls

A. Transactions are properly recorded and accounted for to permit the
preparation of reliable financial statements and federal reports.

B. Maintain accountability over assets and demonstrate compliance with laws,
regulations and other grant or funding specific compliance requirements.

C. Transactions are executed in compliance with laws, regulations and
contract provisions or grant award agreements and any other laws or
regulations that are identified in the compliance supplement to such
awards.

D. The Town Manager and the Finance Director will monitor activities under
grant programs for compliance with grant agreements, applicable
regulations and matching requirements.



E. Projects and programs administered by an Engineering Firm or Grant
Administrator will include responsibility for proper documentation and
adherence to all grant/funding requirements. They will be responsible for
ensuring proper bidding and that the awarded contractor(s) has the ability
to properly follow all grant requirements and supplies documentation of
such in a reasonable and timely manner to Town and the firm responsible
for the annual audit.

CONTROLS FOR PURCHASING AND ACCOUNTS PAYABLE

The Town's procurement policy addresses purchasing and accounts payable. The
systems in use are designed and maintained to provide clear documentation for
purchasing and prevent inaccuracies in payments. The Town follows the North
Carolina Local Government Budget and Fiscal Control Act. The Town’s account
software tracks accounts payable and corresponding payments and all checks a
dual signed by the Manager and Finance Director after matching of the vendor
and invoice to the payment.

Specific Controls:

A. Areceipt, invoice or purchase order (PO} is required for all purchases and
are reviewed by the Department Head and Finance Director for approval as
required by the Procurement Policy.

When applicable, proper bid requirements are made prior to the purchase.
C. Prior to purchase and issuance of PO the Finance Director will pre-audit the
expenditure in the manner required by the NC Local Government Budget

and Fiscal Control Act.

D. Where practical the purchase of supplies and services will take advantage
of discounts for bulk items and shipping.

E. Expenditures will be accounted for in the correct period for the correct
amount.

F. All expenditures will be accounted for in the correct account and fund.

G. All expenditures will be paid through FMS. Proper Vendor information is
required through use of FMS.

H. All payments issued will be in accordance with the Town’s procurement
policy, a grant agreement, a contract or other legally required regulation.

=



I. The Town Manager and Finance Director monitor all grant funds to ensure
compliance with grant agreements and that ineligible expenditures are not
made.

J. All new vendor requests are properly authorized by the Finance Director
and contain physical address, mailing address, telephone number, contact
person and federal tax information as required.

K. Blanket PO’s may be issued to local and preferred vendors approved on an
annual basis. These PO’s have been pre-audited and a letter will be issued
to these vendors stating the same.

L. PO’s contain the statement: “This instrument has been pre-audited in the
manner required by the Local Government Budget and Fiscal Control Act.”

M. All checks require dual signatures of parties designated by the Council and
listed with the banking institution.

N. All checks bear the statement: “This disbursement has been approved as
required by the Local Government Budget and Fiscal Control Act.”

Adopted this the l_5+day of September, 2022.
ATTEST: THE TOWN OF BURNSVILLE

C\nghé ’ffzgvmot/r’vf

J @had Fox, Clerk T. Russell Fox, Mayor




Town of Burnsville, North Carolina
Budget Amendment #2 (Line item transfer}
FY: 22/23
Funding Source: Described below
THE FY: 22/23 BUDGET ORDINANCE IS HEREBY AMENDED TO REFLECT THE FOLLOWING CHANGES
DEPT: Administration
Revenue: There is no real revenue source since it is a line item transfer.
Decrease
EXPENDITURE:
LINE ITEM NUMBER:
Increase
LINE ITEM NUMBER:
DEPT: Fire Dept.
Decrease
EXPENDITURE: General Fund
LINE ITEM NUMBER: 10-420-7401: General Fund Reserve A/C- $10,000.00
Increase
LINE ITEM NUMBER: Grant Expenses: 10-510-5800- $10,000.00

We are moving money from our contribution to fund balance line for the general fund, in order to
increase the grant line in the Fire Dept. budget line. The Fire Dept. received a grant in June of last fiscal
year for this expenditures, but with the way the timing fell it could not be spent out in that fiscal year.

Requested by: Authorized by:
' T lowe B
Finance Officer Mayor

9 [-22

Council Vote: Sdes O no Date approved by council:




Adjustment #
Fy Qd
Justification for Adjustment: eauf)ca:‘e MWM&JM was
‘ Wegl |n ask < : Spsmod In Mg Y

TOWN OF BURNSVILLE
BUDGET ADJUSTMENT

Revenue Adjustments

Account Number Account Description Increase Decrease
Expenditure Adjustments
Account Number Account Description Decrease Increase

0-420-740] @fnera,\ﬂmdggcseme M| 10.000
D-S?)O'SB'OO _>syowmd };\Lﬂeme_s I0.000

Totals [O» OOO l O. DOO

Prepared by: Date: DATE Approved by: . Date:
Posted by: Date:




Police Activity Logs
August 2022

Officer Activity

1 Vehicle Stops

m Call For Service

% Side Street Patrol
Vehicle Accident

M Extra Patrol

m Vehicle Lockout

Officer Actions

u Citation Issued

M Arrest Made

" No Action Needed
Business Checked

® YWarning Issued

W Assisted Other Agency

W Assisted Motorist




Ordinance No.,_ 2027. 09.0(_ 0|
AN ORDINANCE DECLARING A ROAD CLOSURE FOR AN EVENT: “2022 OLD TIMEY DAY FALL FESTIVAL”

WHEREAS, the Town Council of the Town of Burnsville is a sponsor of the annual event known as “OLD
TIMEY DAY FALL FESTIVAL";

WHEREAS, the Town Council of the Town of Burnsville acknowledges “OLD TIMEY DAY FALL FESTIVAL”
promotes local heritage and heritage tourism, as well as providing a financial benefit to the citizens and
business owners in the Town of Burnsville;

WHEREAS, the Town Council of the Town of Burnsville acknowledges the event requires approximately
one (1) hour to install and remove signs, traffic control and litter;

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of Burnsville pursuant to the
authority granted by NCGS 20-169 that they do hereby declare a temporary road closure during the day
and times set forth below on the following described portion of a State Highway System route:

Date: Saturday, September 25, 2021.
Time; 7:00 2.m.-5:00 p.m.
Route Description: Description of Closure: 0.4mi. SR 1428 (Main St} from Court Street to Summit St.

including Burnsville Town Square, SR 1369 North Main Street from Avery St. to Town Square) from 7:00
AM to 5:00 PM September 28, 2022,

This ordinance to become effective when signs are erected giving notice of the limits and times of the
event, and implementation of adequate traffic control to guide through vehicles around the closures.

Adopted this_| S+ day of SG’D'|‘€MID€( ,2022.

o Mt T
- D

TOWNWCLERK © x




od Net 2022.01.01.0Z

Ordinance No. 2022 Halloween on the Square
AN ORDINANCE DECLARING A ROAD CLOSURE FOR AN EVENT: “2022 Halloween on the Sguare”

WHEREAS, the annual community event in the Town of Burnsville known as “2022 Halloween on the
Square” is scheduled for October 31, 2022;

WHEREAS, the Town Council of the Town of Burnsville acknowledges “2022 Halloween on the Square” is
an annual event for the children and families of Yancey County. The event is a safe and child/family
friendly Halloween party that brings citizens into Town and allows businesses to promote their stores by
having children trick or treat at their downtown locations;

WHEREAS, the safety of pedestrians during the Halloween event is of great importance to the Town
Council and the citizens and residents of the Town and due to the leve] of pedestrian traffic expected it
is prudent and in the best interest of the citizens and residents to close the State roadways;

WHEREAS, the Town Council of the Town of Burnsville acknowledges the event requires approximately
one (1) hour to install and remove signs, traffic control and litter;

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of Burnsville pursuant to the
authority granted by NCGS 20-169 that they do hereby declare a temporary road closure during the day
and times set forth below on the following described portion of a State Highway System route:

Date: October 31, 2022.

Time: 3:30 p.m.-7:30 p.m.

Route Description: 2022 Halloween on the Square Description of Closure: 0.6mi. SR 1428 {(Main St)
from Cooper Street to Summit St. including Burnsville Town Square, SR 1369 North Main Street from
Avery St. to Town Square).

This ordinance to become effective when signs are erected giving notice of the limits and times of the
event, and implementation of adequate traffic control to guide through vehicles around the closures.
This ordinance will expire at 7:30 p.m. on October 31, 2022.

Adopted this 15"' day of i,ﬂlmbﬁf , 2022.
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