10.

11.

12.

13.

BURNSVILLE TOWN COUNCIL AGENDA
Special Meeting — Thursday, August 13, 2020
To Conduct Regular Business for the Month of August, 2020

Adoption of Agenda

Public Comment

Consideration of Minutes

a.

Special meeting and Public Hearings held June 25, 2020

Public Hearing (if needed)

GIS Storm Water Mapping (Phil Trew, High Country Council of Governments)

Indian Trail/Meadow Road Policies (Michelle Ball, High Country Council of Governments)

a.

CDBGI policy updates

Peterson Trailer Park update (Michelle Ball, High Country Council of Governments)

a.

Schedule Closeout Hearing for September 3, 2020

Public Works ~ Dillon Lundy

a.

b.
c.
d.

Update on OMC pump station and force main project (J. Meliski, P.E. — McGill Associates)

1} Resolution fo Approve Plan for Emergency Repairs and Rebid of OMC Pump Station Project
Meadow Road/Indian Trail project update

Cherry Lane project update

Update on conference with McGill for long term and immediate plan on wastewater treatment
plant

Administrator's Update:

a.

oo

Covid-19 — update

1) Coronavirus Relief Fund (CRF) Plan (for Council Approval) — Leslie Crowder

2) Interlocal Agreement between the County of Yancey and the Municipality Town of Burnsville
for Management of Funds from the Coronavirus Refief Fund (CRF) Established by the
Coronavirus Aid, Relief, and Economic Security (CARES) Act (for Council Approval)

Land Use Plan update

Utility payment plan update

Automatic notifications of service interruptions, advisories, etc. update

Water leak protection program ~ Serviine Utilities Protection Proposal update

Department Updates

a.

Administration (Jeanne Martin)
1) Tax settlement documents
2) Order of Collection to Tax Collector
3) Finance report (Leslie Crowder)
a) Budget vs. Actual dated August 10, 2020 provided to Council prior to meeting

Fire Department (Chief Niles Howell)

a.
b.

Operations

Building project ~ Niles Howell

1) BLE Request for additional fees

2) Amendment to Project Ordinance (Fire Department)

Police Department ~ Brian Buchanan

a.

Time clocks

Zoning Update ~ Brian Buchanan

a.

Design Review update (315 West Main Street)



14.

15.

16.

17.

18.
19.

20.

Code Enforcement — Brian Buchanan
a. Barn demolition on West Main Street update

Burnsville Town Center ~ Chad Fox

Council Members' Reports

a. Mayor Theresa Coletta

b. Other Council Members

Updates from Advisory Boards and Non-Profits

a. Economic Development Commission ~ Jamie McMahan
b. High Country Council of Governments

¢c. Search update

Closed session (if needed)

Next Regular Town Council meeting — September 3, 2020

Adjourn



Burnsville CDBG-I Policy updates

The Town of Burnsville has two active CDBG-Infrastructure Projects. To comply with
CDBG regulations specific plans and policies must adopted and updated throughout the
project. The following plans and polices will expire in August 2020. Since the Indian
Trail/Meadow Road Sewer Rehabilitation Project is in progress, the Town must update
and re-adopt these policies.

There have been no changes to the documents adopted in 2017 with the exception of the

following:
¢ The Town must adopt a Conflict of Interest policy. This was not a requirement in
2017.

e The Citizen Participation Plan now has language to cover virtual meetings in light
of the COVID-19 pandemic.

¢ No changes to the census and survey data in Fair Housing Assessment have been
made. However, the Town’s goals have been updated and the fair housing
activities have been extended through the life of the Indian Trail/Meadow Road
project.

Please see brief descriptions of each policy to be adopted today below:
Anti-displacement and Relocation Assistance Plan — Plan outlining the relocation and

temporary relocation procedures for those homeowners displaced by a project using
CDBG funds.

Citizen Participation Plan — Procedures for providing access to project information to
the public. It includes the process for properly advertised public hearings in an accessible
forum. Also included in the plan is a complaint procedure. Language has been added
to include virtual meetings.

Conflict of Interest - Policy assuring that no member of the elected governing body,
anyone in a decision making position, or their immediate family will personally or
inancially gain from a project using CDBG funding.

Equal Opportunity Plan — The plan assures that CDGB recipients will not discriminate
on the basis of religion, race, color, creed, sex, national origin, disability, or age as it
pertains to their hiring practices of employees.

Excessive Force Plan - The Plan states that the Town law enforcement will adhere from
using excessive force against individuals engaged in non-violent demonstrations or bar
entrance or exit from a facility or location which is the subject of the non-violent
demonstration.

Procurement Policy and Plan —Policy the CDBG recipient is to follow in the
procurement of Grant Administrative Services, Engineering Services, and Contractors for
a project using CDBG funding.




Section 504 ADA Grievance Procedure — Policy for the public to make claims of
discrimination due to disability with regards to the denial of participation in a CDBG
project.

Fair Housing Assessment — Assessing the fair housing needs of the Town using census
data, survey data, and input from local leaders. Assessment includes a schedule of goals
and a list of quarterly fair housing activities to be performed throughout the project.

Fair Housing Complaint Procedure — The Procedure for the public to submit
complaints to the governing body with regards to Fair Housing.




RESIDENTIAL ANTI-DISPLACEMENT
AND RELOCATION ASSISTANCE PLAN

This Residential Anti-Displacement and Relocation Assistance Plan is prepared by the Town of
Burnsville in accordance with the Housing and Community Development Act of 1974, as amended; and
HUD regulations at 24 CFR 42.325 and is applicable to our CDBG! projects.

MINIMIZE DISPLACEMENT

Consistent with the goals and objectives of activities assisted under the Act, the Town of Burnsville will
take the following steps to minimize the direct and indirect displacement of persons from their homes:

<]

O

Coordinate code enforcement with rehabilitation and housing assistance programs.

Evaluate housing codes and rehabilitation standards in reinvestment areas to prevent undue
financial burden on established owners and tenants.

Stage rehabilitation of apartment units to allow tenants to remain in the building/complex during
and after the rehabilitation, working with empty units first.

O Arrange for facilities to house persons who must be relocated temporarily during rehabilitation.

Adopt policies to identify and mitigate displacement resulting from intensive public investment in
neighborhoods,

Adopt policies which provide reasonable protections for tenants faced with conversion to a
condominium or cooperative.

Adopt tax assessment policies, such as deferred tax payment plans, to reduce impact of increasing
property tax assessments on lower income owner-occupants or tenants in revitalizing areas.

Establish counseling centers to provide homeowners and tenants with information on assistance
available to help them remain in their neighborhood in the face of revitalization pressures.

Where feasible, give priority to rehabilitation of housing, as opposed to demolition, to avoid
displacement.



CDBG programs include: Entitlement Community Development Block Grant (CDBG) Program, State
CDBG Program, CDBG Small Cities Program, Section 108 Loan Guarantee Program, CDBG Special
Purpose Grants Program, and the Neighborhood Stabilization Program (NSP).

O If feasible, demolish or convert only dwelling units that are not occupied or vacant occupiable
dwelling units (especially those units which are “lower-income dwelling units” (as defined in 24
CFR 42.305).

X Target only those properties deemed essential to the need or success of the project.
I Other: (Describe) Click or tap here to enter text,
A. Relocation Assistance to Displaced Persons

The Town of Burnsville will provide relocation assistance for lower-income tenants who, in connection
with an activity assisted under the CDBG Program[s], move permanently or move personal property from
real property as a direct result of the demolition of any dwelling unit or the conversion of a lower-income
dwelling unit in accordance with the requirements of 24 CFR 42.350. A displaced person who is not a
lower-income tenant, will be provided relocation assistance in accordance with the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, as amended, and implementing
regulations at 49 CFR Part 24.

B. One-for-One Replacement of Lower-Income Dwelling Units

The Town of Burnsville will replace all occupied and vacant occupiable lower-income dwelling units
demolished or converted to a use other than lower-income housing in connection with a project assisted
with funds provided under the CDBG Program([s] in accordance with 24 CFR 42.375.

Before entering into a contract committing the Town to provide funds for a project that will directly
result in demolition or conversion of lower-income dwelling units, the Town will make public by
publishing the information in the Yancey Common Times Journal and submit to State CDBG Program(s)
North Carolina Department of Environmental Quality (NC DEQ) the following information in writing:

1. A description of the proposed assisted project;

2. The address, number of bedrooms, and location on a map of lower-income dwelling units that
will be demolished or converted to a use other than as lower- income dwelling units as a result of
an assisted project;

3. A time schedule for the commencement and completion of the demolition or conversion;
4. To the extent known, the address, number of lower-income dwelling units by size (number of

bedrooms) and location on a map of the replacement lower-income housing that has been or will
be provided. [See also 24 CFR 42.375(d}].

5. The source of funding and a time schedule for the provision of the replacement dwelling units;



6. The basis for concluding that each replacement dwelling unit will remain a lower-income
dwelling unit for at least 10 years from the date of initial occupancy; and

7. Information demonstrating that any proposed replacement of lower-income dwelling units with
smaller dwelling units {e.g., a 2-bedroom unit with two 1-bedroom units}, or any proposed
replacement of efficiency or single-room occupancy (SRO) units with units of a different size, is
appropriate and consistent with the housing needs and prioritics identified in the HUD-approved
Consolidated Plan and 24 CFR 42.375(b).

To the extent that the specific location of the replacement dwelling units and other data in items 4 through
7 are not available at the time of the peneral submission, the Town of Burnsville will identify the general
location of such dwelling units on a map and complete the disclosure and submission requirements as
soon as the specific data is available.

C. Replacement not Required Based on Unit Availability

Under 24 CFR 42.375(d), the Town of Burnsville may submit a request to the State (NC DEQ) for a
determination that the one-for-one replacement requirement does not apply based on objective data that
there is an adequate supply of vacant lower-income dwelling units in standard condition available on a
non-discriminatory basis within the area.

D. Contacts

The Town Administrator (828) 682-2420 is responsible for tracking the replacement of lower income
dwelling units and ensuring that they are provided within the required period.

The Town Finance Officer (828) 682-2420 is responsible for providing relocation payments and other

relocation assistance to any lower-income person displaced by the demolition of any dwelling unit or the
conversion of lower-income dwelling units to another use.

Adopted this day of , 20

Mayor
ATTEST:

Clerk



CITIZEN PARTICIPATION PLAN
FOR CDBG-I GRANTEES

CDBG-I Recipient/Grantee Name: | Town of Burnsville

CDBG-I Recipient/Grantee Mailing Address: | PO Box 97, Burnsville, NC 28714

CDBG-I Recipient/Grantee Physical Address

(if different from maTliRg): 2 Town Square, Burnsville, NC 28714

Contact Person & Title: | Heather Hockaday, Town Administrator

Contact Email: | hhockadav@townofburnsville.org

Contact Phone Number: | (828) 682-2420

TDD#: | 711

I PURPOSE AND INTRODUCTION

The Town of Burnsville has designed this community-wide Citizen Participation Plan to provide for and
encourage citizen participation in the Community Development Block Grant (CDBG) program.

This Plan is an essential element of the Town’s present and future community development process and
has been developed to comply with the regulations and requirements of the CDBG program as
administered by the North Carolina Department of Environmental Quality -- Division of Water
Infrastructure (NCDEQ-DWT) and the Department of Housing and Urban Development (HUD). The
Citizen Participation Plan is required by Section 104(2)(2) of the Housing and Community Development
Act and by regulations at 24 CFR 570.486{a)(6).

The primary goal of this Citizen Participation Plan is to provide all citizens of the community with
adequate opportunity to participate in an advisory role in the planning, implementation, and assessment of
the Town’s CDBG program(s) and project(s).

The Plan sets forth policies and procedures for citizen participation, which are designed to maximize the
opportunity for citizen participation in the community development process. Special emphasis has been
placed on encouraging participation by persons of low and moderate incomes, residents of blighted
neighborhoods, and residents of areas where community development funds are utilized.

The plan is vitally important to the success of CDBG-funded activities undertaken by local units of
general government. Compliance with the plan reduces the number of legal challenges and citizen
complaints against the local government recipient.

Local units of general government must provide citizens with reasonable advance notice of and
opportunity to comment on proposed activities in an application to the state; and for grants already made,
the same opportunities must be provided for activities proposed to be added, deleted, or substantially
changed from the original application to the state. Substantially changes include, but not limited to,
purpose, scope, location or beneficiaries.




Citizens are encouraged to participate in all phases of the CDBG program(s) and will be provided full
access to program information. However, final responsibility and authority for the development and
implementation of CDBG program(s) will lie with the Town.

2. SCOPE OF PARTICIPATION

The Town of Burnsville will make reasonable efforts to provide for citizen participation during the
community development process and throughout the planning, implementation and assessment of all
CDBG program(s) undertaken by the Town. Local officials will make every effort to involve citizens in
all phases of the development, implementation and assessment of community development programs
including, but not limited to, the following phases:

a. Identification and assessment of housing and community development needs;
determination of CDBG project(s) and documentation; and the development of CDBG
application(s);

b. Changes and/or amendments to approved CDBG projects; and,

c. Assessment of CDBG program performance.

All phases of the community development process will be conducted by local officials in an open manner.
Citizens of the Town are encouraged to participate at all levels and will be given access to program
information during each phase of any CDBG program as outlined herein.

3. CITIZEN PARTICIPATION CONTACT PERSON

Heather Hockaday, Town Administrator has been designated Citizen Participation Coordinator by the
Mayor and will serve as the contact person for all matters concerning citizen participation activities.
This person shall be responsible for overseeing citizen participation throughout the community
development process and the implementation of all citizen participation activities and functions, except
those which may be specifically delegated to other parties by this Plan.

The specific duties and responsibilities of the Citizen Participation Coordinator shall include, but not
necessarily be limited to: disseminating information concerning proposed projects and the status of
current project activities; coordinating various groups which may be participating in the community
development process; receiving written comments; serving as a vehicle by which ideas, comments, and
proposals from local residents may be transmitted to local officials and/or program staff; and, monitoring
the citizen participation process and proposing such amendments to the Citizen Participation Plan as may
be necessary.

The Citizen Participation Coordinator may be contacted at the Burnsville Town Hall, 2 Town Square,
Burnsville, NC (828) 682-2420 during regular business hours. All questions concerning citizen
participation in the community development process should be addressed to the Citizen Participation
Coordinator.



4, TECHNICAL ASSISTANCE

The staff of the Town of Burnsville shall provide technical assistance to individual citizens and citizen
groups, especially those groups representative of persons of low or moderate income, as may be required
to adequately provide for citizen participation in the planning, implementation and assessment of CDBG

program(s).

Such technical assistance is intended to increase citizen participation in the community development
decision making process and to ensure that such participation is meaningful. Technical assistance shall
also be utilized to foster public understanding of CDBG program requirements.

Technical assistance shall be provided on request and may include, but not necessarily be limited to:
interpreting the CDBG program and its rules, regulations, procedures and/or requirements; providing
information and/or materials concerning the CDBG program; and, assisting low and moderate income
citizens, and residents of blighted neighborhoods to develop statements of views, identify their needs, and
to develop activities and proposals for projects which, when implemented, will resolve those needs.

Technical assistance may be obtained by contacting the Mayor of the Town of Burnsville or the Citizen
Participation Coordinator.

3. PUBLIC HEARINGS

Citizen participation in the community development process will be conducted on a community-wide
basis and will actively involve the views and proposals of all citizens, especially low and moderate
income persons and residents of areas where CDBG activities are proposed or on-going.

Public hearings will be held during all phases of the community development process, as outlined herein,
to allow citizens to voice opinions and offer proposals concerning the development and performance of
CDBG programs. Local officials will respond to questions and proposals from citizens at each public
hearing. Any questions that citizens may have concerning a program will be answered and their
comments, suggestions, and/or proposals will be received. Citizens may also express comments and
views concerning the community development process or any specific CDBG project to the governing
body at any regularly scheduled meeting.

PusLIC HEARING TIMES AND LOCATIONS

All public hearings will be held at times and locations which will be accessible to all citizens, especially
persons of low and moderate incomes, and residents of blighted neighborhoods and CDBG project areas.

Public hearings will be scheduled for convenient times as determined by the Town of Burnsville. Public
hearings may be held at any site which, in the opinion of the Town provides adequate access for citizen
participation.

Hearings will normally be held at the Burnsville Town Hall, 2 Town Square, Burnsville, NC.
This site is centrally located and generally accessible to all citizens. However, this building is not
accessible to all persons with disabilities. The public may contact the Town for accommodations
prior to the meeting. Hearings may, however, at the option of the Town be held at an alternate
location that will be specified in the public hearing notice(s).



APPLICATION PUBLIC HEARING

One public hearing shall be held during any CDBG program fiscal year prior to the submission of an
application to the NCDEQ-DWI for CDBG assistance. The primary purposes of the public hearing shall
be to assess community needs and problems in an effort to determine the most critical needs to be
addressed by the CDBG program; and also to present for public comment and review the program
activities which bave been selected by the Town of Burnsville to resolve the identified needs.

An application public hearing will be held during the initial stage of program development to discuss
items regarding community development and housing needs, the CDBG program, and the application
process. The objective of citizen participation at this stage is to provide meaningful, community-wide
citizen input into the decision-making process during the assessment of community needs and the
consideration of prioritics and options associated with the development and submission of a CDBG
application. Local officials will also entertain proposals and comments from citizens concerning
community development activities at this hearing.

This hearing will normally serve to discuss and review the information appropriate for all applications
submitted by the Town_ during any fiscal year. Additional changes in community development or
housing needs in the community as determined by local officials can be addressed by a community
meeting where citizens can share their comments prior to the submission of other CDBG applications late
in the fiscal year.

Citizens will be provided with information concerning the CDBG program at this public hearing. Such
information shall include, but not necessarily be limited to: the goals and objectives of the CDBG
program; the total amount of CDBG funds available for the fiscal year and for the funding round; the role
of citizens in program planning, implementation, and assessment; the range of activities which may be
undertaken; the process to be followed in developing a CDBG application; a statement that 100 percent of
the CDB( funds will be used to benefit low-to-moderate income people; the schedule of meetings and
hearings; location where the application can be reviewed; activities previously funded in the Town
through the CDBG program; and, an identification of projects which could result in the relocation of area
residences or businesses; and the actions that would be undertaken if such relocation were necessary;
provide citizens with contact information such as address, telephone number, and dates for submitting
complaints or grievances. Furthermore, the effectiveness of the Citizen Participation Plan in allowing
citizen participation in the community development process and potential changes and/or amendments to
the Plan shall also be discussed at this meeting.

The Town of Burnsville may, at the option of local officials, review multiple CDBG project applications
at one hearing when more than one application is to be submitted during the same fiscal year. Each such
hearing shall be held prior to, and in preparation for, the application’s approval by the Town.

A second objective of citizen participation during this stage is to inform citizens of the proposed project
activities to be included in a CDBG application(s) and to solicit comments from citizens concerning these
activities.

Citizens attending this hearing will be provided with information concerning the CDBG project(s)
proposed including, but not necessarily limited to: the project application(s) to be submitted and the
applicable CDBG fund; specific project activities to be included; the location of the project activities; the
approximate cost estimate for the proposed activities; the estimate of local match required; the impact of
the project on low and moderate income persons; and, the approximate application submittal date.



PROJECT AMENDMENT PUBLIC HEARINGS

The Town of Burnsville will assure the opportunity for citizen participation during the implementation of
any CDBG program(s) when changes to the project are under consideration by the Town. Citizen
participation shall be obtained and considered in any amendments to a CDBG program which involves
changes in dollar amount spent on any activity, changes in program beneficiaries, changes in the location
of approved activities, addition to or deletion of project activities, and major budget shifts between
approved activities,

To ensure adequate opportunity for citizen participation during CDBG programs, the Town shall hold a
public hearing on all formal amendments which require the NCDEQ-DWI approval. For “local”
amendments and changes for which the NCDEQ-DWI approval is not required, input from citizens
concerning changes or amendments will be received at regularly scheduled Town meetings where such
changes or amendments are considered.

ASSESSMENT OF PERFORMANCE (CLOSE-OUT) PUBLIC HEARINGS

This public hearing must be held after all third-party contracts’ payments have been submitted.

Citizens of the Town of Burnsville will be provided with the opportunity to comment on the performance
of local officials, the Town staff, consultants, engineers, and contractors, and the actual use of CDBG
funds during the implementation of a CDBG program. Citizens will also be requested to assess the
performance of the Town in resolving identified community development and housing needs, and in
achieving its community development goals and objectives. On-going community assessment of the
effectiveness of the community development process is considered essential to the success of the CDBG
program.

At the conclusion of each CDBG project, a public hearing will be held to review program activities and to
assess program performance. This hearing shall be held prior to the submission of the Performance
Assessment Report and any other required closeout documents to the NCDEQ-DWI for a CDBG project.
This hearing will be used to ensure community-wide participation in the evaluation of the CDBG
program.

ADDITIONAL HEARINGS

Other public hearings may be held as deemed necessary by the Town of Burnsville in order to inform
citizens of community development project(s) and activities, and to solicit citizen opinions and
comments. All additional hearings shall comply with the requirements set forth in this Plan.



6. PUBLIC HEARING ACCOMMODATIONS AND ACCESSIBILITY

VIRTUAL HEARINGS

During a declaration of a state of emergency by the Governor or General Assembly, and if a local unit of
general government is concerned about significant public health risks that may result from holding an in-
person public hearings, the local unit of general government may undertake a virtual public hearing
(alone, or in concert with an in-person hearing) if:

e It allows questions in real time, with answers coming directly from the elected representatives to
all “attendees.” Therefore, members of the public must be entitled to participate and address the 7
governing body during any telephonic or video-conference meeting.

e The governing body must post a written notice that gives the public a way to participate remotely,
such as a toll-free dial-in number, and that includes an electronic copy of any agenda packet that
officials will consider at the meeting.

e As with an in-person hearing, the grantee must select a virtual hearing method or platform that
provides accessibility for persons with disabilities and limited English proficiency (LEP) to the
greatest extent possible. These accommodations must be free to these populations.

e A governing body must provide the public with access to a recording of any telephonic or
videoconference meeting.

e The local unit of government must document its efforts and the reason for them.
e Additional specific communication requirements and requirements for conducting remote

meetings can be found in Article 1A of Chapter 166A and Article 33C of Chapter 143 of the
General Statutes.

LIMITED ENGLISH PROFICIENCY RESIDENTS

The Town of Burnsville has followed the guidance provided in the Language Access Plan (LAP) to
determine the need to undertake reasonable actions to facilitate the participation of persons with Limited
English Proficiency. Local officials will undertake all reasonable actions necessary to allow such persons
to participate in the community development process. Such actions may include the provision of an
interpreter and/or the provision of materials in the appropriate language or format for persons with
Limited English Proficiency.

PUBLIC HEARING NOTICE

Notice of public hearings must be published in a local newspaper of general circulation, in a non-legal
section of the paper at least ten (10) days prior to the hearing date, but no more than 25 days prior to the
meeting date. Each notice of a hearing shall include the time, date, place, and topics and procedures to be
discussed.



ACCESSIBILITY TO LOW AND MODERATE INCOME PERSONS

The public hearing procedures outlined herein are designed to promote participation by low and moderate
income citizens, as well as residents of blighted neighborhoods and CDBG project areas in any public
hearing(s).

Local officials may take additional steps to further promote participation by such groups, or to target
program information to these persons should officials feel that such persons may otherwise be excluded
or should additional action be deemed necessary.

Activities to promote additional participation may include: posting of notices in blighted neighborhoods
and in places frequented by low and moderate income persons, and holding public hearings in low and
moderate income neighborhoods or areas of existing or proposed CDBG project activities.

ACCESSIBILITY TO PERSONS WITH DISABILITIES

The locations of all public hearings as described herein shall be made accessible to persons with
disabilities. The Town of Burnsville shall provide a sign language interpreter whenever the Citizen
Participation Coordinator is notified in advance that one or more deaf persons will be in attendance.

The Town shall provide a qualified reader whenever the Citizen Participation Coordinator is notified in
advance that one or more visually impaired persons will be in attendance.

Additionally, the Town_ shall provide reasonable accommodations whenever the Citizen Participation
Coordinator is notified in advance that one or more persons with mobility or developmental disabilities
will be in attendance.

7. PROGRAM INFORMATION

Citizens will be provided full access to CDBG program information during all phases of a CDBG project.
Local officials of the Town of Burnsville shall make reasonable effort to assure that CDBG program
information is available to all citizens, especially those of low and moderate incomes and those residing
in blighted or Limited English Proficiency neighborhoods and/or CDBG project areas.

To facilitate citizen access to CDBG program information, the Citizen Participation Coordinator will keep
all documents related to a CDBG program on file in the Burnsville Town Hall. Information from the
project files shall be made available for examination and duplication, on request, during regular business
hours. CDBG program information and materials, concerning specific CDBG projects will be available
and distributed to the public at the regularly scheduled public hearings as outlined in this Plan.
Furthermore, information concering any CDBG project will be available at regularly scheduled council
mectings where the program is discussed.

Materials to be made available shall include, but are not necessarily limited to: the Citizen Participation
Plan; records of public hearing; mailings and promotional materials; prior CDBG program applications;
letters of approval; grant agreements; the environmental review record; financial and procurement
records; project design and construction specifications; labor standards materials; performance and
evaluation reports; other reports required by the NCDEQ-DWI and/or HUD; proposed and approved
CDBG program application(s) for the current year or project; written comments or complaints received



concerning the community development program, and written responses from the Town ; and, copies of
the applicable Federal and State rules, regulations, policies, requirements and procedures governing the
CDBG program.

In no case shall the Town disclose any information concerning the financial status of any program
participant(s) which may be required to document program eligibility or benefit. Furthermore, the Town
shall not disclose any information which may, in the opinion of the Mayor be deemed of a confidential
nature.

8. PROCEDURES FOR COMMENTS, OBJECTIONS AND COMPLAINTS

The public hearings scheduled, as described in this Citizen Participation Plan, are designed to facilitate
public participation in all phases of the community development process. Citizens are encouraged to
submit their views and proposals on all aspects of a community development program at the public
hearings. However, to ensure that citizens are given the opportunity to assess and comment on all aspects
of the community development program on a continuous basis, citizens may, at any time, submit written
comments or complaints to the Town of Burnsville.

Any citizen or citizen’s group desiring to comment or object to any phase of the planning, development or
approval of the application for CDBG funds, or to the implementation of any CDBG program, should
submit such comments or objections in writing to the Mayor. Should, after a reasonable period, a party
believe that his/her comment or complaint has not been properly addressed or considered by the Mayor, ,
then the aggrieved may appeal his/her case to the Town.

Local officials shall make every effort to provide written responses to citizen proposals or complaints
within fifteen (15) working days of the receipt of such comments or complaints where practicable.
Should the Town be unable to sufficiently resolve an objection or complaint, it may be forwarded by the
aggrieved party to the NCDEQ-DWL

Citizens may, at any time, contact the NCDEQ-DWI and/or HUD directly to register comments,
objections or complaints concerning the Town CDBG application(s) and/or program(s). Citizens are
encouraged, however, to attempt to resolve any complaints at the local level as outlined above prior to
contacting the NCDEQ-DWI or HUD.

All comments or complaints submitted to the NCDEQ-DWI or the HUD shall be addressed in writing to:



NC Department of Environmental Quality
Division of Water Infrastructure / CDBG-I Unit
1633 Mail Service Center
Raleigh, North Carolina 27699-1633

Or:

U.S. Department of Housing and Urban Development
Community Planning and Development Division
Greensboro Field Office
1500 Pinecroft Road
Greensboro, North Carolina 27407

Records of all comments, objections and/or complaints by citizens concerning the Town CDBG program
and subsequent action taken in response to those comments shall be maintained on file at Town and shall
be made available for public inspection upon request.

LS AMENDMENTS

The Town of Burnsville may, from time to time, modify the provisions outlined herein through
amendment to this Citizen Participation Plan. It shall be the policy of the Town to periodically review
and discuss the effectiveness of this Citizen Participation Plan in allowing citizen participation in the
community development process and in helping to meet the community development needs and goals
identified by the citizens of the Town. To this end, the effectiveness of the Plan will be discussed at
public hearings held in conjunction with the community development program as discussed herein, and
potential amendments to the Plan will be reviewed at this time.

Amendments to the Plan will be made as necessary. All amendments shall be approved by resolution of
the Town and shall be incorporated into this Plan.

10. AUTHORITY

No portion of this Citizen Participation Plan shall be construed to restrict the responsibility and authority
of the elected officials of the Town of Burnsville in the development, implementation and execution of
any Community Development Block Grant program.

ADOPTED this day of _ .20

Mayor

ATTEST:



{Clerk)
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CODE OF CONDUCT POLICY FOR CDBG-1 GRANTEES

WHEREAS, the Town of Burnsville, as the recipient of federal funding through the Community
Development Block Grant (CDBG) Grant program;

WHEREAS, the conflict of interest provisions, including but not limited to those found at N.C. General
Statutes § 14-234, 2 CF.R. § 200.317-318, 320-321, 323-326, 24 C.F.R. § 570.489 (g) and (h), and 24
CF.R. § 570.611 must be carried out;

WHEREAS, certain limited exceptions to the conflict of interest rules listed in 24 C.F.R. § 570.489 may
be granted in writing by Housing and Urban Development (HUD) and/or NCDEQ upon written request
and the provision of information specified in 24 C.F.R. § 570.489(h)(ii)(4):

WHEREAS, no persons described in this policy who exercise or have exercised any functions or
responsibilities with respect to CDBG activities assisted under this part, or who are in a position to
participate in a decision-making process or gain inside information with regard to such activities, may
obtain a financial interest or benefit from a CDBG-assisted activity, or have a financial interest in any
contract, subcontract, or agreement with respect to a CDBG-assisted activity, or with respect to the
proceeds of the CDBG-assisted activity, either for themselves or those with whom they have business or
immediate family ties, during their tenure or for one year thereafter:

WHEREAS, the conflict of interest provisions of this policy apply to any person who is an employee,
agent, consultant, officer, or elected official or appointed official of the recipient, or of any designated
public agencies, or of subrecipients that are receiving funds; and

WHEREAS, the failure to adhere and enforce this policy may cause the Town to lose its grant or
eligibility for future federal grants;

NOW THEREFORE, BE IT RESOLVED, by the Burnsville Town Council that the Town will pass and
adhere to this policy.

Adopted this the __day of , 20 in , North Carolina.

Mayor
ATTEST:

Clerk



EQUAL OPPORTUNITY POLICY AND PLAN FOR CDBG-1 GRANTEES

EQUAL HOUSING OPPORTUNITY POLICY & PLAN

WHEREAS, the Town of Burnsville, as the recipient of federal funding through the Community
Development Block Grant (CDBG) Grant program;

WHEREAS, the Civil Rights Act of 1964 prohibits all racial discrimination in the sale or rental of
property;

WIHEREAS, the Fair Housing Act declares a national policy of fair housing throughout the United States,
making illegal any discrimination in the sale, lease or rental of housing, or making housing otherwise
unavailable, because of race, color, religion, sex, disability, familial status, or national origin; and

WHEREAS, Executive Order 12892, Equal Opportunity in Housing, as amended (Leadership and
Coordination of Fair Housing in Federal Programs: Affirmatively Furthering Fair Housing), provides that
programs and activities relating to housing and urban development (including any Federal agency having
regulatory or supervisory authority over financial institutions) shall be administered in a manner
affirmatively to further the purposes of the Act and shall cooperate with the Secretary of Housing and
Urban Development, who shall be responsible for exercising leadership in furthering the design and
delivery of Federal programs and activities;

NOW THEREFORE, BE IT RESOLVED:

SECTION 1: The Town of Burnsville shall ¢liminate housing discrimination, and achieve
diverse, inclusive communities by leading the community in the enforcement, administration, and
public understanding of federal fair housing policies and laws.

SECTION 2: The Town of Burnsville shall include the Equal Housing Opportunity logo and/or
the phrase affirming Equal Opportunity in Housing on ail the CDBG documents intended to be
shared with the public.

SECTION 3: The Town of Burnsville shall post in public buildings and the CDBG project area
the Equal Housing Opportunity posters and/or additional information the local government has
prepared to inform the community with the Equal Housing Opportunity policies and laws.

SECTION 4: The Town of Burnsville will take the following specific actions to contact and
develop working relationships with local owners, real state and civic, charitable or neighborhood
organizations in particular, to secure public understanding and responsibilities to exercise Equal
Housing Opportunity:

1. The Town will include the “Equal Employment Opportunity Employer” phrase in all job
and bid advertisements -

2. The Town has an existing EEO policy and will adopt an updated policy for the CDBG-1
program

3. The Town will post the EEO policy on the Town’s website and on the public bulletin
board at the Town Hall



EQUAL EMPLOYMENT OPPORTUNITY POLICY & PLAN

WHEREAS, the Town of Burnsville, as the recipient of federal funding through the Commumnity
Development Block Grant (CDBG) Grant program;

WHEREAS, Executive Order 11246, as amended by Executive Orders 11375, 11478, 12086, and 12107
(3 CFR 1964-1965 Comp. p. 339; 3 CFR, 1966-1970 Comp., p. 684; 3 CFR, 1966-1970., p. 803; 3 CFR,
1978 Comp., p. 230; 3 CFR, 1978 Comp., p. 264 Equal Employment Opportunity), and Executive Order
13279 (Equal Protection of the Laws for Faith-Based and Community Organizations), 67 FR 77141, 3
CFR, 2002 Comp., p. 258; and the implementing regulations at 41 CFR chapter 60; and

WHEREAS, the Town of Burnsville maintains the policy of providing equal employment opportunities
for all persons regardless of race, color, religion, sex, national origin, physical or mental disability, age,
genctic information, political affiliation, or any other non-merit factor, except where religion, sex,
national origin, or age are bona fide occupation qualifications for employment.

NOW THEREFORE, BE IT RESOLVED:

SECTION 1: In furtherance of this policy, the Town of Burnsville prohibits any retaliatory
action of any kind taken by any employee of the locality against any other
employee or applicant for employment because that person made a charge,
testified, assisted or participated in any manner in a hearing, proceeding or
investigation of employment discrimination.

SECTION 2: The Town of Burasville shall strive for greater utilization of all persons by
identifying previously underutilized groups in the workforce, such as minorities,
women, and the handicapped, and making special efforts toward their recruitment,
selection, development and upward mobility and any other term, condition, or
privilege of employment.

SECTION 3: Responsibility for implementing equal opportunities and affirmative action
measures is hereby assigned to the Mayor and/or other persons designated by
the Chief Elected Official to assist in the implementation of this policy statement.

SECTION 4: The Town of Burnsville shall develop a self-evaluation mechanism to provide
periodic examination and evaluation. Every two years the results of the self-
evaluation reporting on the progress of Equal Employment Opportunity and
Affirmative Action will be presented to the Mayor. Records presented to the
Mayor shall be maintained in the files and will be provided to NCDEQ/Division of
Water Infrastructure as needed.

SECTION 5: The Town of Burnsville is committed to this policy and is aware that with its
implementation, the community will receive positive benefits through the greater
utilization and development of all its human resources.

SECTION 6: The Town of Burnsville shall include the Equal Employment Opportunity logo
and/or the phrase affirming Equal Employment Opportunity on all the CDBG
documents intended to be shared with the staff and the public.



SECTION 7: The Town of Burnsville shall obtain commitment from contractors that they will
not discriminate against any employee or applicant for employment because of
race, color, religion, sex, national origin, physical or mental disability, age,
political affiliation, or any other non-merit factor, except where religion, sex,
national origin, or age are bona fide occupation qualifications for employment.
Contractors will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment without regard to their race, color,
religion, sex, national origin, physical or mental disability, age, political affiliation,
or any other non-merit factor, except where religion, sex, national origin, or age are
bona fide occupation qualifications for employment. Such action shall include, but
not be limited to the following: Employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship.

SECTION 8: The Town of Burnsville shall obtain commitment from Contractors that will, in all
solicitations or advertisements for employees placed by or on behalf of the
contractor, state that all qualified applicants will receive considerations for
employment without regard to race, color, religion, sex, national origin, physical or
mental disability, age, political affiliation, or any other non-merit factor, except
where religion, sex, national origin, or age are bona fide occupation qualifications
for employment.

PASSED BY THE BURNSVILLE TOWN COUNCIL, BURNSVILLE, NORTH CAROLINA.

Adopted this day of , 20

ATTEST:

Mayor

Clerk



THE PROHIBITION OF THE USE OF EXCESSIVE FORCE FOR CDBG-I
GRANTEES

WHEREAS, the Town of Burnsville, as the recipient of federal funding through the Community
Development Block Grant (CDBG) Grant program;

WHEREAS, Title 1 of the Housing and Community Development Act (HCDA) of 1974, Section 519 of
Public Law 101-144, and 1990 HUD Appropriations Act requires that all CDBG recipients adopt and
enforce a policy to prohibit the use of excessive force by law enforcement agencies within the recipient’s
Jjurisdiction against any individuals engaged in non-violent civil rights demonstrations;

WHEREAS, all recipients of CDBG funds are further required to follow a policy enforcing applicable
federal, state and local laws against physically barring entrances or exists to a facility that is the subject of
a non-violent demonstration;

WHEREAS, Town of Burnsville endorses a policy prohibiting the use of excessive force and will
inform all law enforcement agencies within its jurisdiction of this policy; and

WHEREAS, the failure to enforce such policy may cause the Town of Burnsville to lose its grant or
eligibility for future federal grants;

NOW THEREFORE, BE IT RESOLVED:

SECTION 1: 1t is the Policy of the Town of Burnsville that excessive force by local law
enforcement agencies shall not be used against individuals engaged in lawful and non-
violent civil rights demonstrations within the its boundaries.

SECTION 2 1t is the Policy of the Town of Burnsville to enforce applicable federal, state and
local laws against the physical barring of an entrance to or exit from a facility or
location which is the subject of nonviolent civil rights demonstrations within its
jurisdiction.

SECTION 3: The Burnsville Town Council will coordinate with the local law enforcement
agency(ies) to implement this Resolution.

PASSED BY THE BURNSVILLE TOWN COUNCIL, BURNSVILLE, NORTH CAROLINA.

Adopted this day of , 20

ATTEST:

Mayor

Clerk



Procurement Policy and Plan for CDBG-I Grantees

WHEREAS, the Town of Burnsville will comply with the terms and conditions of federal funding that is
awarded and accepted, including, but not limited to, the terms and conditions of the Grant Contract, and
the Procurement Policy of the North Carolina Department of Environmental Quality’s Water
Infrastructure Division, Community Development Block Grant-Infrastructure Program (CDBG-I
Procurement Policy), attached;

WHEREAS, the States were advised by Housing and Urban Development (HUD) to develop their own
procurement policies, and the CDBG-Infrastructure Program has developed and adopted the attached
policy (CDBG-I Procurement Policy) as reference for its grantee communities, using portions of 2 CFR
Part 200 “Uniform Administrative Requirements, Cost Principles, and Audit Requirements of Federal
Awards,” supplemented with NC General Statutes 143-64.31, 143-129, and 143-131; and 24 C.F.R. §
570.489(g), which explicitly prohibit cost plus a percentage of cost and percentage of construction cost
methods of contracting. In addition, all purchase orders and contracts shall include any clauses required
by Federal Statutes, executive orders, and implementing regulations including the Section 3 clause, per 24
C.F.R.570.489 (g) and 24 C.F.R. 135.38;

WHEREAS, the Town of Burnsville , as the recipient of Federal CDBG funds, acknowledges its
responsibility to and will adhere to the aforesaid CDBG-I Procurement Policy of the North Carolina
Department of Environmental Quality’s Division of Water Infrastructure;

WHEREAS, the Town of Burnsville will, to the extent applicable, follow methods of procurement,
procure by contracting with small, minority firms, women’s business enterprises, and labor surplus area
firms, when those entities offer the best level of knowledge, skills and abilities for professional services,
and when those entities offer the knowledge, skills and abilities and are the lowest cost responsive,
responsible bidders in building trade and related services; and

WHEREAS, the Town of Burnsville will demonstrate contract cost and price awareness and adhere to
awarding agency contract provisions (2 CFR Part 200, Appendix I, except for items F and J, which were
not adopted by the CDBG-Infrastructure Program, as allowed under 2 CFR Part 200.101(d)(1));

NOW THEREFORE, BE IT RESOLVED;

SECTION 1: All procurement of goods and services by the Town of Burnsville with CDBG grant
funds shall be accomplished in accordance with the requirements of the CDBG-I
Procurement Policy, and HUD implementing regulations at 24 CFR Part 570.489 (g)
and (h), which prohibits cost plus a percentage of construction cost method of
contracting for services.

SECTION 2: In addition, all purchase orders and contracts shall include any clauses required by
Federal Statutes, Executive Orders, and implementing regulations including the Section
3 clause, per 24 CFR 570.489(g) and 24 CFR 135.38, or the North Carolina General
Statutes Chapter 143 applying to procurement in general by North Carolina
municipalities and counties.

SECTION 3: When Federal and State regulations are different, the more restrictive regulation shall
apply to the procurement in question, as outlined in the CDBG-I Procurement Policy



SECTION 4:

SECTION 5:

SECTION 6:

SECTION 7:

The Town of Burnsville will adhere to the following guidelines during procurement of
goods and services using Federal funds:

A. In all cases where goods or services are procured based on one bid or proposal
received, the Town will follow established principles to verify the reasonable cost
of the procurement and shall contact the State Agency supervising the grant
program before making any contract award based on non-competitive negotiation.
The Town shall follow all noticing and advertising requirements prior to accepting
the single source respondent. Written permission from the CDBG-I Program shall
be obtained prior to entering into a single source contract.

B. Section 3 certified businesses, and historically underutilized businesses, including
women-owned and minority-owned enterprises shall be included on bidders’ or
professional services’ lists maintained by the Town. Firms shall be solicited for
all competitive negotiations, small purchases, and informal and formal bids when
such firms are potential competitive sources for goods and services.

The Town of Burnsville will adhere to the following guidelines during procurement of
professional service contracts:

A. Professional services shall be procured through the use of Request for Proposals
(administrative services) or Request for Qualifications (engineering services).
Respondents offering administrative services shall be selected on the basis of the
best qualified respondent for the price. Respondents offering engineering services
shall be selected on the basis of the best qualified respondent, without regard for
price. A written selection procedure shall be used to evaluate respondents, and
those records maintained in the procurement files.

B. The Town of Burnsville shall develop a written scope of work for each service o
be awarded on the basis of competitive negotiation, which shall include
descriptions of tasks to be completed, project timetables, and an outline of fee
proposal requirements. The selected engineering services respondent and the Town
shall then enter into competitive negotiations to arrive at a mutually agreeable price
for engineering services. All contracts awarded through competitive negotiations
shall be awarded strictly on the basis of the written selection procedure.

The Town of Burnsville will adhere to the following guidelines during procurement of
construction contacts:

A. Construction service contracts shall be competitively bid using sealed bids, with
the award going to the lowest responsive, responsible bidder. A minimum of three
bids shall be received prior to opening the sealed bids.

Additionally, the Town of Burnsville will adhere to the following guidelines during all
procurement:

A. Prior to any contract award, the Town of Burnsville shall verify the consultant
and/or contractor’s eligibility to participate in a federally assisted program.



B. No consultant or bidder shall assist in the development of the Request for
Proposals, in the Request for Qualifications, nor the construction bid posting in
which the consultant or bidder has a direct or indirect interest.

C. No consultant or bidder shall assist in the evaluation of proposals or bid packages
for contracts in which that consultant or bidder has a direct or indirect interest. The
Town of Burnsville shall adhere to all applicable Federal and State conflict of
interest regulations in making contract awards.

D. The Town of Burnsville shall request references or check references of contractors
or firms who are awarded contracts with Federal grant funds and will request a
written warranty for all goods and services provided through the small purchase’s
procedure.

E. The Town of Burnsville shall not award any contract for federally-assisted
projects on a contingency or cost-plus-percentage of construction basis.

F. The Town of Burnsville shall hold a pre-bid meeting and a pre-construction
meeting for each construction project bid competitively using CDBG-Infrastructure
funds. Evaluation criteria for the bids may add points for attending the pre-bid
meeting of contractors, but it is not a prerequisite.

PASSED BY THE BURNSVILLE TOWN COUNCIL, BURNSVILLE, NORTH CAROLINA.

Adopted this day of , 20

Mayor
ATTEST:

Clerk



SECTION 504 COMPLIANCE OFFICER/GRIEVANCE PROCEDURE
COMMUNITY DEVELOPMENT BLOCK GRANT

The Governing Body of the Town of Burnsville hereby designates Heather Hockaday, Town
Administrator, to serve as Section 504 Compliance Officer throughout the implementation of the Town
of Burnsville Community Development Block Grant Program.

Citizens with Section 504 grievance may do so at any point in the program. The Locality will respond in
writing to written citizen grievances. Citizen grievances should be mailed to: PO Box 97, Burnsville, NC
28714, Ph.(828) 682-2420. The Town of Burnsville will respond to all written citizen grievances within
ten (10) days of receipt of the comments,

Should any individual, family, or entity have a grievance concerning any actions prohibited under Section
504, a meeting with the Compliance Officer to discuss the grievance will be scheduled. The meeting date
and time will be stablished within five (5) calendar days of receipt of the request. Upon meeting and
discussing the grievance, a reply will be made, in writing, within five (5) calendar days.

If citizen is dissatisfied with the local response, they may write to the North Carolina Department of
Environmental Quality (NCDEQ), Division of Water Infrastructure CDBG-1 Unit:

Mailing Address - 1633 Mail Service Center, Raleigh, North Carolina, 27699-1633

NCDEQ will respond only to written comment within ten (10) calendar days of the receipt of the
comment.

This information is available in Spanish or any other language upon request. Please contact Jeanne
Martin at (828) 682-2420 or at 2 Town Square, Burnsville, NC 28714 for accommodations for this
request.

Esta informacion esta disponible en espanol o en cualquier otro idioma bajo peticion. Por favor, pongase

en confacto con Jeanne Martin al (828) 682-2420 o en 2 Town Square, Burnsville, NC 28714 de
alojamiento para esta solicitud.

Adopted this day of , 20

Mayor

Attest: Clerk

EQUAL HOUSING
OPPORTUNITY



Assessment of Fair Housing

1. Cover sheet and Certification

Grantee: Town of Bumsville

Recipient’s Address:_ PO Box 97, 2 Town Square, Burnsville, NC 28714

Contact Person: Heather Hockaday, Town Administrator
(Fair Housing Officer)

Contact Email: hhockaday@townof burnsville.org
Contact Phone #: {828) 682-2420

Telecommunications Device for the Deaf (TDD)/Teletypewriter (TTY) number:

Relay NC — 711 or (800) 735-2962

Period covered by this assessment:

August 2020 — April 2022

Check one:

Tnitial L]
Amended O
X

RenewalﬁH_

1|Page
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1. To the best of its knowledge and belief, the statements and information contained herein are true,
accurate, and complete and the program participant has developed this AFH in compliance with
the requirements of 24 CF.R. §§ 5.150-5.180 or comparable replacement regulations of the
Department of Housing and Urban Development;

2. The program participant will take meaningful actions to further the goals identified in its AFH
conducted in accordance with the requirements in §§ 5.150 through 5.180 and 24 CF.R. §§
91.225(a)(1), 91.325(a)(1), 91.425(a)(1), 570.487(b)(1), 570.601, 903.7(0), and 903.15(d), as
applicable.

Approved and adopted,

Name and Title

Signature and Date
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Fair Housing Assessment — Town of Burnsville

EGUAL
OPPOI

m
o
C|
]

I

bt
et
[=
=
¥



Assessment of Fair Housing Components

1. Cover sheet and Certification
Summary of fair housing issues and capacity: NC State Impediments to Fair Housing
Choice and Local issues if different from the State Impediments to Fair Housing Choice
(http://portal.ncdenr.org/c/document library/get file?unid=5c¢b596be-f737-4a42-ad40-

¢Obab9d0c3ba&groupld=14655572).
3. Analysis of data:

a. NC State data

b. Local data and local knowledge
4. Assessment of fair housing data:

a. Contributing factors to the issues

b. Existing programs or activities that are supporting Fair Housing if any
5. Identification of fair housing priorities and goals: SMART Goals — Fair Housing Activities
6. Summary of community participation

Action must be meaningful and strategic to AFFH. A strategy that may affirmatively
furthering fair housing in one context may not work in another. Additionally, to affirmatively
further fair housing, actions need to be meaningful. This means that they are designed and
can be reasonably expected to achieve a material positive change.

3|Page
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2. Summary of fair housing issues and capacity: NC State Impediments to Fair Housing
Choice and Local issues if different from the State Impediments to FH (Indicate what
fair housing goals were selected by program participant(s) in recent Analyses of
Impediments, Assessments of Fair Housing, or other relevant planning documents.
Indicate what Impediments the town identify with from current NC State
Impediments to Fair Housing Choice, if the Town does not identify itself with any of
the state, describe local impediments that local government is currently aware of,
what did you do to address those impediments in the past?)

State of North Carolina Impediments

Private Sector

[0 Impediment I: Discrimination in the rental housing market on the basis of race and
disability. This impediment was identified through review of responses to the 2015 North Carolina
Fair Housing Survey and complaints filed with the Department of Housing and Urban
Development (HUD), and in consultation with participants in the 2015 Fair Housing Forum
meetings.

[1 Impediment 2: Lack of reasonable accommodation and modification. This impediment was
identified through review of responses to the 2015 North Carolina Fair Housing Survey and
complaints filed with the Department of Housing and Urban Development (HUD), and in
consultation with participants in the 2015 Fair Housing Forum meetings.

L1 Impediment 3: Lack of understanding of fair housing law in rural areas of the state, both
among housing consumers and housing providers. This impediment was identified in review of
responses to the 2015 North Carolina Fair Housing Survey and in consultation with participants in
the 2015 Fair Housing Forum meetings.

[1 Impediment 4: Black and Hispanic residents experience higher rates of home purchase
loan denials than white and non-Hispanic residents, leading to lower rates of
homeownership. This impediment was identified through a review of data gathered under the
Home Mortgage Disclosure Act (HMDA) and responses to the 2015 North Carolina Fair Housing
Survey.

Public Sector

[] Impediment I: Limited fair housing infrastructure serving rural state residents. This
impediment was identified through a review of the organizations and agencies dedicated to
promoting fair housing choice in the state, as well as in consultation with the Fair Housing Project
of Legal Aid NC.

[0 Impediment 2: Limited understanding of duty to affirmatively further fair housing. This
impediment was identified through review of responses to the 2015 North Carolina Fair Housing
Survey and in consultation with participants in the 2015 Fair Housing Forum meetings.
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[ Impediment 3: Lack of understanding of fair housing law by units of local government in
non-entitlement areas. This impediment was identified through a review of responses to the 2015
North Carolina Fair Housing Survey and in consultation with participants in the 2015 Fair Housing
Forum meetings.

[ Local Impediments (Describe the Fair Housing issues known by the Town):

The Town of Burnsville conducted a Fair Housing survey and encouraged residents to voice their
opinions on Fair Housing and Community Issues in the Town. The majority of the people who
responded to the survey were aware of Fair Housing but felt that it was not an issue and not
occurring in Bumsville. Ofthe 127 surveys returned there was one person who indicated that they
had experienced discrimination in Burnsville, but no details were given, and the incident was not
reported.

From the surveys collected there seemed to be two key issues:

1. Housing Needs
* Lack of affordable housing
* Condition of private rental housing (lack of regular inspections)

2. Disability & Accessibility Issues
* More public handicapped parking
* Improved public transportation needed
* Improvements needed to sidewalks and streetlights

A third impediment to Fair Housing in Burnsville, not reflected in the survey, is a lack of
understanding of Fair Housing and what it means.

(Attachment #2 — summary of Fair Housing Surveys)
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3. Analysis of data (Data collection. A demographic summary that includes demographic
patterns and trend over time, total population including age and sex, Race/Ethnicity,
National origin, Limited English Proficient, location of homeowners and renters and the
trends, persons with disability and households with children):

Town of Burnsville

The Town of Burnsville is a small rural Town located in the center of Yancey County, North
Carolina. Founded in 1834 and named after Captain Otway Burns, a naval hero of the War of
1812; Burnsville is county seat of Yancey County and its only municipality. Burnsville is home
to the Yancey County Courthouse which includes the County Sheriff’s Department, Jail, Tax
Department, and County EMS. In addition to the local government buildings the Town has a
branch of the Avery-Mitchell-Yancey Library; the Ray-Cort park, a popular recreation area with
swimming pool; and is host to many restaurants and small businesses. The Town boasts a large
artist community ranging from several studios to the Parkway Playhouse, one of the oldest theater
companies in North Carolina in its 71% year of operation. The Town is also home to the Mt.
Mitchell Crafts Fair, which in 2017 celebrated its 60® anniversary.

Demographics

Table 1.A — Population by Age
— e Population
According to the 2000 decennial census the

2000 2010 % % change 2000- Town of Burnsville had a population of

Census Census change 2010 1,623. The 2010 census shows the Town’s
1623 1693 4% 13.9% population at 1,693 or an increase of 4%, less
than 1/3 the state population change of 13.9%
o of % of during that same time period.
eLatal Tgtal Population changes per age in Burnsville
o 42 il 50 Lo Salts were not consistent with the State changes.
253 15.6% 283 17% 12% 10.6% The most noticeable outliers being ages 20-
65 4.0% 36 5% 32% 10.8% 24, Burnsville had a 32% increase and the
173 10.7% 194 11% 12% -5.5% State only 10.8%. The other being >65;
378 23.3% 396 23% 5% 8.7% Burnsville had a 15% loss and the State had a
188 11.6% 228 13% 21% 49.5% 27.3% gain.
498 30.7% 425 25% -15% 27.3%
6|Page
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Elderly
Burnsville elderly population (Table 1.B) saw a

sharp decline in each category except the 30-84
age range which was the only one to show any
increase.

This trend in elderly population in Burnsville is
not in line with the State averages. There is no
obvious cause to the decline in these age groups
within the Town of Bumnsville.

Table 1.C - Race

Disability

Since disability status was not counted in
the 2010 decennial Census estimates from
the 2012 and 2016 American Community
Survey were used to look at the changes in
the disabled population of Burnsvilie
(Table 1.D).

The disability numbers seem to remain
consistent over this 4-year period with a
4% increase in total disabled persons in
Town. The largest portion falls in the 35-
64 age range with 49% and 46%
respectively. This is consistent with the
State 2016 estimates for this age range.

Table 1.B — Elderlv Population

Fable 1.D - Disability

Total

105 21%
98 20%
102 20%
83 17%
67 13%
43 9%

R 1550 95.5% 1551 91.6% 0.1%
 African American 31 1.9% 39 23% 300.0%
American Indian 8  0.5% 11 06%  37.5%
AR 7 0.4% 2 01% -71.4%
Ol EETE T 14 0.9% T 42% 1200.0%
Two or More Races | 13 0.8% 19  1.1% 1400.0%
PNORHSpEie) 1574 97.0% 1565 924%  -0.6%
- Hispanic 63 39% 176 104% 179.4%

% of

2010 Total change cg:ﬁ%e
78  18% -26%  42.5%
83 20% -15%  17.4%
79  19% -23%  11.0%
9 23% 16% 18.8%
47 11% 30% 40.2%
42 10% 2%  39.1%
Race

The racial makeup of Burngville has not
changed much the years between 2000 and 2010
(Table 1.C). In 2000 the Town was made up of
1,623 people 1,550 of which were white, the
other 73 people were made up of a combination
of African-American, Asian, American Indian,
and Other. In the 2010 census the white
population decreased 0.1% from 95.5% to
91.6% with the other races increasing, but
remaining relatively stable.

During this time, however, there was an
increase in Hispanic population more than
doubled in Town from 63 in 2000 to 176 in
2010.

% of % of % of

Total Total Total
0 0% 0 0% 5,472 0%
21 6% 19 5% 95,959 T%
29 2% 37 10% 140,742 11%
187 49% 174 46% 565,417 42%
38 10% 45 12% 233,490 18%
105 28% 101 27% 290,490 22%
380 21% 376 25% 1,331,570 14%

1812 1528 9,745,671
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Table 1.E - Language Language
In trying to examine any language barriers that may exist
within the Town of Burnsville the American Community
Survey was used to estimate the amount of people within
i i the community who spike another language end were
“less than ' qhas = e unable to speak English very well. According to the ACS
very well”) 12 . i e in 2010 there were 96 people that spoke Spanish, but not
5 English very well, 5 that spoke Hindi, and 4 that spoke
m R i Thai. In 2015 these figures had decreased dramatically;
96 only 29 spea}cing Spanish, 2 Korean, 0 Hindi, and 0 Thai,
Thai but not English very well.

Total - .

: Based upon the population estimates shown above these
EStl]l]:lt-{‘ 2,010 2,137 1,837 1,770 1,613 figures do not show a decline in Hispanic/Spanish
population speaking citizens, but possibly a better understanding of
the English language from this population and more
children within the home with an earlier exposure to
Engtish and an education in the local schools.

anguage

English

The information shown in the ACS shows that Burnsville
does not have a limited English proficiency problem
among its population. If anything, the understanding of
English in the Town’s LEP population is becoming better

) over time.
Housing
Housing Characteristics Table 2.A — Housing Characteristics
Between 2000 and 2010 the housing stock grew in
Bumsville by 3.87% (or 34 new homes). This seems to be
on par for with the population increase over the same time Occupied 748 736  -1.63%
period of 4%.
Vacant 97 143 32.17%

As of the 2010 US Census there were 879 housing units in

Bumnsville. Of these 879 units, 736 were occupied and Total 845 879 3.87%
143, or 16.2% were vacant. This number is up from 2000

when vacant homes comprised 11.4% of the total housing

in Town.

Chart 2.B — Types of Homes

Types of Homes 2016 Types of Homes

Using data from the 2016 American
Boat, RV, Van Community Survey, most of the housing
0% stock in Burnsville is made up of single
family detached homes (52%).
Apartments and mobile homes come in
second and third respectively. There are

Maobile Home
7%

: Single .
Apartment | Detafhe d 24 duplexes in Town and no reports of a
38% 5% boat, RV, or van as a residence,

B|Page
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Chart 2.C - Ownership

Burnsville Occupied Homes
Homeowners vs Renters
420
400

380

360
- i i
320

2000 Census 2010 Census

HHomeowners MRenters

Home Ownership
A trend that seems io have reversed between

2000 and 2010 is homeownership. In 2000 53%
of the homes in Burnsville were owner-occupied.
This changed in 2010. The total number of
homes decreased from 748 to 736 and the total
number of owner-occupied units fell to 48%.
These figures may indicate that more previously
owner-occupied housing is being converted to
rental property.

Chart 2.D — Vacant Homes

Vacant Homes

The American Community Survey from 2013
through 2016 was examined to determine the vacant
home usage in Burnsville. Of the housing units in
Town considered vacant a large number of those

.. . 60
were for rent awaiting occupancy. This number
rose from 2013 to 2015 from 0 to 17 homes and to 40
32in 2016. This trend, coupled with an increase in 20
vacant homes of 32.7% and an overall increase in 0

rental properties, and a decreasing elderly
population, may due to an increasing younger
population that tends to rent rather than purchase
housing.

On the other hand, homes for sale and seasonal
homes remained constant over the 4-year span.

Chart 2.E — Fair Market Rent

Fair Market Rent - Yancey
County

51,500

$1,000

“ I ‘“l ii

Efficiency 1-Bedroom 2-Bedroom 3-Bedroom 4-Bedroom

2015 ®2016 wW2017 E2018
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Burnsville - Vacant Homes
and Uses

5 T ) = 1
Ei' anlll Baun slils “Hi I
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.l
Q@&eb‘ G

W2013 W2014 W2015 2016

Fair Market Rent

Fair Market Rents in Yancey County have
remained steady over the last 4 years (Chart 2.E).
The 2018 Fair Market rent for a 2-bedroom home
in Yancey County has increased by $84, from
$632 to $716 between 2015 and 2018, This is
below the state average of $773 for a 2-bedroom
home and placing Yancey County in the top half
of the lowest FMR in the State. The lowest FMR
for a 2-bedroom home being Alexander County at
$683 and the highest Currituck County at $1,095.
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4. Assessment of data:
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-
5
[t

25

For each fair housing issue resulted from the data analysis, prioritize the
identified contributing factors. Justify the prioritization of the contributing
factors that will be addressed by the goals set below. Give the highest priority
to those factors that limit or deny fair housing choice or access to opportunity,
or negatively impact fair housing or civil rights compliance. Select only the
contributing factors from the category that makes reference to your fair
housing issues:

Contributing factors to the Fair Housing issues/impediments: Identify the
contributing factor (s) to the issues/impediments from the list below and provide a
brief explanation how it is affecting your community. If you choose multiple
factors, you should number the factors from 1-10 (one (1) being the highest
priority). If the contributing factors are outside of the ability of the grantee to
control or influence the factors must still be identified.

Evaluate each of the contributing factors listed. and considered any other factors

affecting the junisdiction;

Example:
Fair Housing Issues: Fair Housing Qutreach
Possible Contributing Factor:
* Lack of local private fair housing outreach and enforcement
* Lack of local public fair housing enforcement
(in this case you should numbered (1 & 2) the contributing factors
under the Enforcement, Qutreach Capacity, and Resources

category)

1. Fair Housing Issue: Housing Needs

Possible Contributing Factors: The availability of affordable units in a range of sizes

2. Fair Housing Issue: Disability & Access Issues

Possible Contributing Factors:

1. Inaccessible sidewalks, pedestrian crossings, or other infrastructure.
2. Access to transportation for persons with disabilities.

3. Fair Housing Issue: Lack of understanding of Fair Housing

Possible Contributing Factors:

1. Lack of local public fair housing outreach and enforcement
2. Lack of resources for fair housing agencies and organizations.

10|Page
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b. Existing programs or activities that are supporting Fair Housing if any (Describe):

Northwestern Regional Housing Authority manages three housing developments in Yancey
County Woodland Hills, Hawthorn House, Forest Hills. These are HUD subsidized properties that
fall under Fair Housing regulations.

The Town also has a current CDBG-Infrastructure project in progress that conducts activities to
further Fair Housing each quarter.

5. Identification of fair housing priorities and goals: SMART Goals — Fair Housing
Activities:

List the activities the recipient will undertake to affirmatively further fair housing in the recipient’s
community. Activities should be planned for the life of the grant beginning with the quarter in
which the grant agreement was signed and should be listed by quarter with at least one activity per
quarter. (For example, Quarter 1, Jan —Mar 2009: Distribute fair housing brochures to public
library and local banks). The first activity must be establishing and/or publishing the grantee’s

fair housing complaint procedure and TDD number in the local newspaper. In addition, the grantee
must have at least one activity for community outreach for fair housing in the form of a workshop

or designated fair housing program event within an identified quarter. Many recipients have
chosen to do this particular activity in the quarter containing April to celebrate National Fair
Housing Month. Besides the required Fair Housing activities, all the Fair Housing activities shall
be focused to meet the goals to Affirmatively Further Fair Housing based on the Fair Housing
issues from data analysis, or current impediments from the State of North Carolina Analysis of
Impediments, and the contributing factors.

After identifying fair housing issues and contributing factors, program participants must establish

specific fair housing goals.
The goals set must be directly related to overcoming the significant contributing factors identified

by the program participant and the related fair housing issues.

I1|Page
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Completed Quarterly Fair Housing Estimated Date
Activities Months | Year Cost Completed
Adopt Fair Housing Complaint July-Sept | 2017 $0.00 8/8/2017
Procedure
Pubhsh Fair Housing Complaint Oct-Dec | 2017 $200.00 12/6/2017
Procedure in local newspaper and Post at
Town Hall.
Adopt the Fair Housing Assessment Jan-Mar | 2018 $0.00 3/9/2017
Adopt a Fatr Housing Resolution in
support of Fair Housing Month (April) Apr-Jue | 2018 $0.00 4/10/2018
Provide Fair Housing brochures and July-Sept | 2018 $25.00 7/16/2018
posters to Town Hall & Library
Mail Fair Housing and HUD Homebuyer 11/16/2018
information to County Cooperative Oct-Dec | 2018 $50.00
Extension Office and County Social
Services.
Mail Fair Housing information to local Jan-Mar | 2019 $75.00 3/1/2019
realtors, banks, and housing providers.
Conduct a sight survey of businesses and 5/24/2019 —
churches in Town to assess handicapped | Apr-June | 2019 $50.00 6/26/2019
accessibility and provide ADA
information to those lacking access.
Gublish Fair'Housing{€omplaint July-Sep | 2019 | $150.00 | 9/18/2019
Procedure in local newspaper.
Hold an Open House/Fair at the Town
‘ Cn?nter or.other c_entljal 100at19n to Oct-Dec | 2019 $200.00 11/14/2019
distribute fair housing information and
speak with attendees about Fair Housing
Mail Fair Housing information to local | Jan-Mar | 2020 $50.00 2/24/2020
Churches and faith based organizations
Replenish Fair Housing information at
Town Hall & Library. Apr-June | 2020 $25.00 5/11/2020
I4|Page
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Estimated Actual

Quarterly Fair Housing Activities Months | Year Cost Cost

Mail Fair Housing and HUD Homebuyer

information to County Cooperative

Extension Office and County Social uly-Sept || 2UZ0 000
Services.

Publish Fair Housing Complaint
Procedure in local newspaper. Oct-Dec | 2020 $120.00

In March Adopt a Fair Housing
Resolution in support of Fair Housing Jan-Mar | 2021 $0.00
Month (April)

Post Fair Housing Resolution and
Current FH Complaint Procedure on Apr-June | 2021 $0.00
County website.

Provide area realtors and local lenders
with HUD homebuyer and Fair Housing | July-Sept | 2021 $45.00
information.

Post FH Complaint Procedure in County
buildings Oct-Dee | 20211 g0.00

Replenish FH brochures as needed in

County buildings. Jan-Mar | 2022 $20.00

6. Summary of community participation (1. Describe outreach activities undertaken to
encourage and broaden meaningful community participation in the AFH process,
including the types of outreach activities and dates of public hearings or meetings.
Identify media outlets used and include a description of efforts made to reach the public,
including those representing populations that are typically underrepresented in the
planning process such as persons who reside in areas identified as R‘/ECAPs, persons who
are limited English proficient (LEP), and persons with disabilities. Briefly explain how
these communications were designed to reach the broadest audience possible. For PHAs,
identify your meetings with the Resident Advisory Board. 2. Provide a list of
organizations consulted during the community participation process. 3. How successful
were the efforts at eliciting meaningful community participation? If there was low
participation, provide the reasons. 4. Summarize all comments obtained in the
community participation process. Include a summary of any comments or views not
accepted and the reasons why):

. The Town of Bumsville conducted a Fair Housing Survey. The Survey covered four
distinct sections: Household demographics, Fair Housing Awareness, Disability & Access,
and Community Conditions & Needs (Attachment #1 - sample survey). The three-page
survey was mailed to every household in Town with their monthly utility bill in January

i5|Page
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2018. Responses were accepted at the Town Hall, through the mail (with their utility
payment) or in petson, until January 31, 2018.

The Northwestern Regional Housing Authority (NRHA) was contacted. NRHA owns
and operates Woodland Hills, located in the town limits of Burnsville and Hawthorn House
and Forest Hills developments located about 1.5 miles west of Town. All three
developments are open to low-income and Section-8 renters exclusively. Ned Fowler,
Director of NRHA stated that there have been no official fair housing complaints at any of
developments. He did state that he has heard about some alleged discrimination regarding
single-mothers with children. Landlords sometimes tend to not have anything available
when they find out there may be children in the home. Since there are no reports or first-
hand accounts there is no proof at this time that this practice is occurring in Burnsville or
Yancey County.

A conversation with Kala Hensley from Yancey County Department of Social Services
yielded some of the same information that was on the public surveys. There is a lack of
affordable housing in Burnsville/Yancey County. She also stated that she has not seen any
evidence of any housing discrimination practices in Town,

The response to Bumnsville’s Fair Housing Survey was better than expected. The Town
received 127 responses from the approximately 1,007 surveys sent out with the January
utility bills, or a 12.6% response rate.

Fair Housing Survey Summary & Results
(Attachment#?2 - spreadsheets with survey results)

Household Information & Fair Housing Awareness

Most of the households responding to the survey live within the Town limits and were
white, understandable given the racial makeup of the Town is 91% white. Approximately
84% of the respondents live in a single family house and 88% are homeowners. The
income levels of those responding to the survey were fairly even with 46% low-moderate
income and 54% of the households above 80% of the median household limit for Yancey
County. Nearly all the respondents stated that they were aware of fair housing and had
never experienced discrimination. The two surveys that noted discrimination indicated that
it was never reported and both failed to elaborate on the issue.

Disability & Access

The survey also asked for opinions on disability issues and the accessibility of the Town
for handicapped persons. The majority of the respondents answered N/A for these
questions. Those that did answer felt strongly that there were minimal or no problems in
Town due to poor infrastructure (sidewalks & lighting); lack of affordable housing; non-
acceptance of service animals; or landlord’s refusal to make handicapped modifications.
There were a few comments in this section, but most were in reference to either
infrastructure repair (sidewalks), need for more handicapped parking, better public

transportation, and better pedestrian access across the new 4-lane highway (US 19-E).
16 |Page
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The Town of Burnsville and Yancey County are constantly working with NC DOT and the
High Country Regional Planning Organization (RPO) to identify projects and find funding
to make improvements to the area transportation infrastructure. An update of the Yancey
County Comprehensive Plan is anticipated in the next two to three years. The County as
also asked for NC DOT funding to improve/replace their current Transportation Facilities.
In November the Town of Burnsville applied to NC DOT for funds to conduct a Bicycle
& Pedestrian Plan to identify areas in Town that need improvements including handicapped
accessibility.

Community Needs

The last section of the survey addressed the needs of the community as a whole. These
items do not necessarily fall under Fair Housing but are useful in assessing how the public
sees and feels about Burnsville.

Respondents felt that there was a high neced for more/better Economic Development,
Employment Opportunities, and Safe & Affordable Housing in Burnsville. There seemed
to be a more moderate need for Public Spaces and Community & Neighborhood Services
and Facilities.

When asked about need of services in Town, most of the respondents felt a high need for
Youth Services & Child Care and Job Training. Services deemed moderate need were
Senior Services, Homebuyer Education, Fair Housing, Services for the Disabled, and
Domestic Violence Services.

Comments were requested on the State OF Fair Housing in Burnsville and for
improvements the Town could make. There were several comments that the “State of Fair
Housing is Good in Burnsville”. There were also several comments on the state of the
private rental housing units in Town. Comments such as the following:

o “Make the people who own rentals make the places clean and livable’;

o  “Have minimum standards for rental properiies. Where safety and property
maintenance are enforceable — maybe a County Inspector issue”’;

o “Private owners need mandate to clean and maintain property”; and

o “Inspect rental properties for healthy living conditions and issue warnings and

fines”

The survey and especially the comments above were brought to the attention of the Town
Building Department. The Building Department plans to consider adopting an Ordinance
for Minimum Housing Standards, which they do not currently have. This ordinance would
give the Town Building Inspector authority to do regular visits to these private rental
properties. Currently the only cause for an inspection of these units is an official complaint.

17|Page
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TOWN OF BURNSVILLE

FAIR HOUSING COMPLAINT PROCEDURE

The Town of Burnsville has Community Development Block Grant (CDBG) projects currently in progress.
The CDBG program requires that a Fair Housing plan and complaint procedure be adopted by the Town.

Housing discrimination is prohibited by Title VIII of the Civil Rights Act of 1968 and by the North
Carolina State Fair Housing Act. In an effort fo promote fair housing and to ensure that the rights of
housing discrimination victims are protected, the Town of Burnsville has adopted the following procedures

for receiving

1.

and resolving housing discrimination complaints:

Any person or persons wishing to file a complaint of housing discrimination in Burnsville may
do so by informing the Town Administrator of the facts and circumstances of the alleged
discriminatory act or practice;

Upon receiving a housing discrimination complaint, the Burnsville Town Administrator shall
acknowledge the complaint within 10 days in writing and inform the North Carolina
Department of Environmental Quality (NC DEQ) — Division of Water Infrastructure, and the
North Carolina Human Relations Commission about the complaint.

The Town Administrator shall offer assistance to the Commission in the investigation and
reconciliation of all housing discrimination complaints, which are based upon events occurring
in Burnsville.

The Town Clerk shall publicize within the Town of Burnsville, with the TDD#, that the Town
Administrator is the local official to contact with housing discrimination complaints based
upon events oceurring in Town;

It is the policy of the Town of Burnsville to implement the CDBG program to ensure equal opportunity in
housing for all persons regardless of religion, race, color, national origin, age, sex, familial status, or

handicap.

If you have

any questions about the complaint procedure or would like to register a complaint, please

contact The Bumsville Town Administrator by mail at PO Box 97, Burnsville, NC 28714 or by phone at
(828) 682-2420. For TDD assistance call #711.

This information is available in Spanish or any other language upon request. Please contact Jeanne Martin
at (828) 682-2420 or at 2 Town Square, Burnsville, NC 28714 for accommodations for this request.

Esta informacion esta disponible en espanol o en cualquier otro idioma bajo peticion. Por favor, pongase
en contacto con Jeanne Martin al (828) 682-2420 o en 2 Town Square, Burnsville, NC 28714 de
alojamiento para esta selicitud.

Adopted this

day of , 20

Mayor

Attest: Clerk

EQUAL HOUSING
OPPORTUNITY



North Carolina Pandemic Recovery Office
Coronavirus Relief Fund (CRF)
County Plan

Instructions

1. This document is to be used by counties to document the planned use of the CRF monies allotted in Session
Law 2020-4.

2. Please add the name of your county infront of the existing nameas follows: "NashCounty CRF plan”

3. Submit your plan to NCPRO@osbm.nc.gov on or before June 15, 2020.

4. Under Categories. Please aggregate the amount of all expenses for that specific category. Example amounts
should be removed and you can enter the county amounts. The total must agree with your allotment.

The County is responsible for maintaining adequate documentation to support
expenditures. If estimates are being used the methodology must be documented and
defensible. The County is responsible for following the Federal Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards promulgated by the United States Office of Management and Budget unless
the US Treasury publishes guidance stating otherwise.

County Information
Town of Burnsville North Carolina
Heather Hockaday

Administrator
hhockaday@townofburnsville.org
828-682-242011,663.




Planned Expenditures

Categories Amount
1. Medical expenses such as:

* COVID-19-related expenses of public hospitals, clinics, and similar facilities.

* Expenses of establishing temporary public medical facilities and other measures to

increase COVID-19 treatment capacity, including related construction costs.

¢ Costs of providing COVID-19 testing, including serological testing.

* Emergency medical response expenses, including emergency medical transportation,

related to COVID-19.

* Expenses for establishing and operating public telemedicine capabilities for COVID-19

related treatment.

2. Public health expenses such as:

* Expenses for communication and enforcement by State, territorial, local, and Tribal

governments of public health orders related to COVID-19.

* Expenses for acquisition and distribution of medical and protective supplies, including

sanitizing products and personal protective equipment, for medical personnel, police

officers, social workers, child protection services, and child welfare officers, direct service

providers for older adults and individuals with disabilities in community settings, and

other public health or safety workers in connection with the COVID-19 public health

emergency.

* Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in

response to the COVID-19 public health emergency.

¢ Expenses for technical assistance to local authorities or other entities on mitigation of

COVID-19-related threats to public health and safety.

* Expenses for public safety measures undertaken in response to COVID-19.

¢ Expenses for quarantining individuals. $11,663.00
3. Payroll expenses for public safety, public health, health care, human services, and

similar employees whose services are substantially dedicated to mitigating or responding

to the COVID-19 public health emergency. $206,005.00

4. Expenses of actions to facilitate compliance with COVID-19-related public
health measures, such as:

* Expenses for food delivery to residents, including, for example, senior citizens and other
vulnerable populations, to enable compliance with COVID-19 public health precautions.
* Expenses to facilitate distance learning, including technological improvements, in
connectian with school closings to enable compliance with COVID-19 precautions.

* Expenses to improve telework capabilities for public employees to enable compliance
with COVID-19 public health precautions.

* Expenses of providing paid sick and paid family and medical leave to public employees
to enable compliance with COVID-19 public health precautions.

*» COVID-19-related expenses of maintaining state prisons and county jails, including as
relates to sanitation and improvement of social distancing measures, to enable
compliance with COVID-19 public health precautions.

* Expenses for care for homeless populations provided to mitigate COVID-19 effects and
enable compliance with COVID-19 public health precautions.




5. Expenses associated with the provision of economic support in connection
with the COVID-19 public health emergency, such as:

= Expenditures related to the provision of grants to small businesses to reimburse the
costs of business interruption caused by required closures.

¢ Expenditures related to a State, territorial, local, or Tribal government payroli support
program.

¢ Unemployment insurance costs related to the COVID-19 public health emergency if such
costs will not be reimbursed by the federal government pursuant to the CARES Act or
otherwise,

$6,000.00

6. Any other COVID-19-related expenses reasonably necessary to the function of
government that satisfy the Fund’s eligibility criteria.

7. Grants to municipalities and nonprofits. List each planned subaward. (add
more rows if necessary)

> [ [~]o [a]e

e |

Ny

m
n.
O.

Grand Total

$

223,668.00

Signature

Title

Date




Interlocal Agreement Between the County of Yancey And the Municipality Town of Burnsville
For Management of Funds from the Coronavirus Relief Fund (CRF)
Established by the Coronavirus Aid, Relief, and Economic Security (CARES) Act

THIS INTERLOCAL AGREEMENT, made and entered into pursuant to Article 20 of Chapter
160A of the North Carolina General Statutes this day of August 2020, by and between
the County of Yancey a body politic and corporate organized and existing under the laws of the
state of North Carolina (hereinafter referred to as "County”} and Town of Burnsville, a North
Carolina Municipal Corporation organized and existing under the laws of the state of North
Carolina (hereinafter referred to as “Municipality”);

WHEREAS, the Coronavirus Aid, Relief, and Economic Security (CARES) Act (P.L. 116-136)
established the Coronavirus Relief Fund (CRF); and

WHEREAS, the State of North Carolina received approximately $4.067 billion in CRF funds,
including approximately $481,000,000, which the U.S. Treasury sent directly to four local
governments in the State; and

WHEREAS, S.L. 2020-80 allocates $300 million of the State of North Carolina's CRF allocation
to counties ineligible to receive direct funding from the federal CRF; and

WHEREAS, S.L. 2020-80 directs the recipient County to allocate at least 25 percent of the
funds for use by municipalities within the County for necessary expenditures incurred due to
the public heaith emergency as required by section 601(d) of the Social Security Act, as
amended by the CARES Act; and

WHEREAS, S.L. 2020-80 requires the recipient County to determine the total amount allocated
to each municipality within the County, and requires each municipality that receives funds to
develop a plan to spend the funds by September 1, 2020, or the County can use those funds
or redistribute to other municipalities; and

WHEREAS, S.L. 2020-80 makes the CRF allocations subject to recoupment by the U.S.
Treasury if they are not used in an eligible manner according to the most recently published
U.S. Treasury Department guidance for CRF; and

WHEREAS, S.L.. 2020-80 states counties and municipalities are liable to the State for any
misuse or mishandling of the funds, and subject to clawback and other appropriate measures,
including the reduction or elimination of other State Funds; and



WHEREAS, S.L. 2020-80 states any local government officer, official, or employee will be
subject to a civil action by the State and held personally liable for reimbursement for violating
the requirements of the CRF allocation; and

WHEREAS, S.L. 2020-80 and the North Carolina Pandemic Recovery Office have structured
the administration of the CRF allocation to require the County to administer the allocation to
municipalities and submit expenditure plans to the State; and

WHEREAS, the North Carolina Pandemic Recovery Office has advised that municipalities
shall be directly liable to the State for violating the requirements of the CRF allocation; and

WHEREAS, the County’s CRF allocation is $ 894,671.00; and

WHEREAS, the Municipality's CRF allocation is $ 223,668.00.

NOW, THEREFORE, it is agreed as follows:

1. Yancey County shall allocate to the Municipality $ 223,668.00 for expenditures as specified
in the Municipality's plan, due Sept. 1, 2020. As stated in S.L. 2020-80, U.S. Treasury
Guidance, and N.C. Pandemic Recovery Office guidance, the county is administering the
local government CRF allocation. Counties and municipalities are liable to the State for any
misuse or mishandling of the funds allocated to each entity, and subject to clawback and
other appropriate measures, including the reduction or elimination of State Funds.

2. Municipality agrees to expend funds allocated pursuant to this Agreement in compliance
with the Coronavirus Aid, Relief, and Economic Security (CARES) Act (P.L. 116-136), S.L.
2020-80, U.S. Treasury Department Guidance, and NC Pandemic Recovery Office
guidance. Any funds allocated by the County to the Municipality that are found to be
expended in violation of all applicable laws and guidance shall be repaid by the Municipality
to the State of North Carolina. The County assumes no liability for any violations of CRF
expenditure requirements by the Municipality, its officers, agents, or employees, for funds
allocated by the County to the Municipality. The Municipality shall maintain documentation
of their expenditures to ensure compliance with reporting and auditing requirements.

3. In accordance with guidance from the U.S. Treasury Department, CRF payments are
federal financial assistance subject to Single Audit requirements found in Uniform Guidance
2 CFR §200 Subpart F. CRF is a federal program with a CFDA No. 21.019. The U.S.
Treasury Department is the federal granting agency and, except for the four local
governments that received CRF directly, the Office of State Management and Budget



(OSBM) is the State pass-through entity. The Uniform Guidance CFR §200 Subparts B, C,
D, and E do not apply, except for §200.303 and §§ 200.330 through 200.332.

. In order to comply with State reporting requirements required pursuant to S.L. 2020-80, the
Municipality shall submit its CRF Plan to the County by August 14, 2020. Municipality
acknowledges that failure to submit its CRF Plan to the County by this date shall result in
the loss of funding provided for in this Agreement. If the County has already transmitted
funds to the Municipality and the Municipality fails to submit its CRF Plan to the County by
the date provided for in this paragraph, the Municipality shall return the funds to the County.

. In order to comply with monthly State reporting requirements on use of the funds,
Municipality shall submit the required forms to the County by 5% of each month for the
County to upload to the State portal (Attachments C-1 and C-2.

. A Final Report (Attachment F) will be required when the Municipality’s allocation is fuily
spent or by January 20", whichever is earlier. It is the County’s intent to reallocate any
unspent funds by February 15t to other eligible CRF expenses to fully utilize all CRF funds
for the community.

. Modifications to this Agreement shall be in writing, signed, duly executed by the parties
hereto, and kept on file along with the original Agreement.

. Any notice permitted or required under this Agreement from one party to the other must be
in writing and will be effective (a) on the date it was actually delivered to the addressee if
delivered personally, or sent by a nationally recognized courier (such as FedEx or United
Parcel Service) or sent by facsimile, or (b) three days after having been deposited in the
United States mail, if sent by certified mail, return receipt request, in each case to the
respective addresses of Municipality and the County listed below, or those other addresses
of which either party gives the other party written notice:

If to the Municipality, to:  Town of Burnsville
2 Town Square

Burnsville, NC 28714

If to the County, to: Yancey County
110 Town Square Room #11

Burnsville, NC 28714



The parties agree that the terms and provisions of this Agreement shall be construed in
accordance with the laws of the State of North Carolina. This Agreement contains the entire
agreement between the parties.

IN WITNESS WHEREOF, the parties hereto have caused this INTERLOCAL AGREEMENT to
be duly executed pursuant to authorization obtained in a duly adopted resolution or has
otherwise been duly authorized to sign on behalf of their respective corporation.

Municipality of Town of Burnsville County of Yancey
By By
Mayor Chair, Board of Commissioners

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

Brandi Burleson,
Yancey County Finance Officer



Valerig Jaynes
Chanr of the Board

Todd McNeill
Vice-Chalr

Doug Matheson
Secretary

Dennis Aldridge
Tragsurer
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Boone, NC 28607
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High Country Council of Governments Executive Board
Virtual Zoom Meeting
Monday, July 20, 2020
7:00 PM

Foax: B28-205-5439

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org for more
information.

View the livestream HCCOG Executive Board Meeting here.

Public comments received by 4:00 PM on Monday, July 20, 2020, will be available to be read by
the Clerk to the Board during the public comment section of the Executive Board meeting.
Board members will have the ability to hear and respond to any public comments.

All public comments must be received prior to 4:00 PM on Monday, July 20, 2020.

You may submit public comment by email to vpotter@hccog.org

The High Country Council of Governments will be the leader in initiating and providing sofutions to regronal and local

challenges, supporting o bright future for the High Country.
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Tips and Housekeeping Items for HCCOG Zoom Meetings

e Please REGISTER for the Zoom meeting with the link we sent to your email
e Follow instructions to join the meeting by either clicking the link in the
email Zoom sends you or by dialing one of the numbers listed below the
link
o The passwords are included in that confirmation email Zoom sends
you after you register
e |t is helpful to download the Zoom app on phones and tablets prior to the
meeting time in order to join quicker/more efficiently
o If you haven't already, you will be prompted by Zoom to update your
Zoom app
e Test your microphone and audio before the meeting begins, Zoom will
prompt you to do this once you click the link to join the meeting
e Be camera ready if you are joining with video
o Be aware of your background and any background noise that may
disturb the meeting
e Learn how to mute and unmute yourself during the meeting, we will also go
over this once the meeting begins
¢ Once the meeting begins, Chairwoman Jaynes will call roil, please say here
when she calls your name
e When speaking during the meeting, please state your name first
e When making a motion during the meeting, please state your name first
e Please refrain from multitasking and be engaged in the meeting as if we
were in the board room
e Reach out to Victoria with any questions or concerns you may have, she is
happy to help in any way!
e Embrace the challenges and technology, we are all in this together! We
can’t wait to see you virtually on Monday!

The High Country Council of Governments will be the leader in initioting and providing solutions to regronal and local
challenges, supporting a bright future for the High Country:
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Executive Board Meeting
July 20, 2020 | 7:00 p.m.
Zoom Meeting
Meeting registration will be emailed to all Executive Board Members. Any members of the public who
are interested in joining the meeting, please email info@hccog.org.

I. CALL TO ORDER AND INVOCATION
Valerie laynes, Executive Board Chairwoman
Il. CONSIDERATION OF JUNE 2020 MINUTES [ACTION]
Valerie Jaynes, Executive Board Chairwoman
lil. FINANCIAL MATTERS
Julie Page, Finance Officer
e Financial Highlights [ACTION]

IV. AREA AGENCY ON AGING UPDATES (10 minutes)
Nicole Hiegl, AAA Director

V. WORKFORCE DEVELOPMENT BOARD UPDATES (10 minutes)
Keith Deveraux, WDB Director

VI. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR (10 minutes}

Julie Wiggins, Executive Director
¢ Update on Regional Programs, Projects, and Issues
e Other Business

VIl. BOARD MEMBER COMMENTS

VIIl. CHAIRWOMAN’S COMMENTS
IX. OTHER BUSINESS
X. PUBLIC COMMENT

'XI. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the jeader in initiating and providing solutions to regional and local
challenges, supporting o bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
JUNE 15, 2020
MINUTES

The Executive Board of the High Country Council of Governments met June 15, 2020, 7:00pm,
virtually via Zoom. The following members were present at the meeting: Charles E. Vines, Robert
L. Johnson, Brenda Lyerly, Gary D. Blevins, Johnny Riddle, Todd McNeill, Andrew Soots, Doug
Matheson, Dennis Aldridge, Rocky Buchanan, Tom Hartman, Jim Blevins, Rennie Brantz, Larry
Fontaine, and Valeric Jaynes. All board members maintained connection throughout the entire
meeting. The following staff and guests were present at the meeting: Julie Wiggins, Jeff Hedrick,
Phil Trew, Keith Deveraux, Nicole Hiegl, Julie Page and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting and called roll. Chairwoman
Jaynes called on Dennis Aldridge to lead the invocation. Chairwoman Jaynes then led the Board
in the Pledge of Allegiance.

CONSIDERATION OF MINUTES
Johnny Riddle made a motion to approve the Executive Board minutes for May 18, 2020. Robert
L. Johnson seconded the motion. Motion carried.

FINANCIAL MATTERS
Financial Highlights

Finance Officer, Julie Page presented the Financial Highlights as of May 31, 2020 (Attachment A)
and cxplained that while we are still maintaining our minimum 16% fund balance, per the
Minimum Fund Balance resolution adopted in May 2017 (Attachment A1), we risk running below
that policy in FY2021 due to increased budget. The board discussed the possibility of amending
the resolution to require a minimum of 16% based on an average of 5 budget years. (Attachment
A2) Mrs. Page stated she would check with the auditor to ensure this would meet their needs and
prevent a potential audit finding.

Dennis Aldridge made a motion to approve Financial Highlights as of May 31, 2020. Larry
Fontaine seconded the motion. Motion carried.

Budget Amendment #7

Mrs. Page also discussed Budget Amendment #7 (Attachment A3) which is an addition of an in-
kind match of $4,528.00 in Area Agency on Aging and $69,000.00 of EDA funding into Planning
and Development. The EDA funds will be drawn down early from a three-year grant in anti cipation
of a new grant for the next two fiscal years and to avoid appropriating fund balance. Budget
Amendment #7 increases the FY2020 budget by $73,528.00.
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Charles E. Vines made a motion to approve Budget Amendment #7. Brenda Lyerly seconded the
motion. Motion carried.

PUBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE FY2021 PROPOSED
BUDGET

Executive Director, Julic Wiggins asked if there were any public comments submitted via email,
posted on YouTube live stream or from anyone present at the meeting. Clerk to the Board,
Victoria Potter checked all of the above and there were no public comments.

AREA AGENCY ON AGING UPDATES

Nicole Hiegl, Area Agency on Aging (AAA) Director noted that June 15, 2020 is recognized as
World Elder Abuse Prevention and Awareness Day and the month of June is Vulnerable Adult and
Elder Abuse Awareness Month for the state of North Carolina. (Attachment B) Mrs. Hiegl
explained that Long-term Care Ombudsman, Stevie John bas been distributing activity books and
ombudsman outreach to residents in regional long-term care facilities. AAA is also co-hosting a
free webinar on Thursday, June 18, 2020 to create a dialogue and coalition to address elder abuse
awareness in the region. Mrs. Hiegl also discussed budgetary changes and new funding due to the
COVID-19 pandemic (Attachment B). Lastly, Mrs. Hiegl discussed the High Country Area Aging
2020-2024 Plan (Attachment B2). This work plan will be reevaluated each year and updated as
needed. Mrs. Hiegl discussed the process and the top four goals for the AAA plan which will be
sent to the state for approval,

WORKFORCE UPDATES

Keith Deveraux, Workforce Development Board (WDB) Director presented his report
(Attachment C) and compared the unemployment rates for our region:11.2%, versus North
Carolina: 12.5% and the United States: 14.4%. Mr. Deveraux also presented the unemployment
rate for each county in our region. Mr. Deveraux explained that workforce services are still being
provided remotely and virtually at NCWorks Career Centers, and that their team is developing a
plan for safely reopening the NCWorks Career Centers in the region. Mr. Deveraux announced
that WDB received a National Emergency grant ($174,000.00) for dislocated workers in the High
Country. Mr. Deveraux also announced that the US Department of Labor and NC Department of
Commerce-Division of Workforce Solutions approved for Rescare to provide workforce services
for 25 cents from July 1-September 30, 2020. Starting October 1, 2020, Goodwill of North Western
NC will provide workforce services for Alleghany, Ashe, Watauga and Wilkes counties.

PLANNING AND DEVELOPMENT UPDATES

Phil Trew, Planning and Development Director gave an update on Appalachian Regional
Commission grant pre-applications. Four local projects got invited for full applications including:
West Jefferson’s Downtown WiFi Project, Avery County Chamber of Commerce’s Broadband
Expansion Project, Ashe County Industrial Sites Infrastructure Project and Partnership for Ashe to
construct training facility for Preschool teachers. Planning and Development staff helped with

2
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three of the four project pre-applications. Mr. Trew announced that the Planning and Development
department recently submitted an application for EDA funding through the CARES Act, no match
is required. The grant, if and when awarded, will pay Planning and Development staft to assist
local governments, primarily with pandemic recovery efforts. Also, through EDA funding,
HCCOG is partnering with Southwestern Commission and Land of Sky Regional Council to
complete a region-wide technical assistance project to help businesses that are engaged in outdoor
recreation equipment manufacturing that have pivoted toward COVID-19 PPE production. The
HCCOG Comprehensive Economic Development Strategy (CEDS) process will begin again this
fall with completion by summer 2021. Lastly, the Community Development Block Grant (CDBG)
infrastructure grant applications are due this September. Planning and Development staff are
currently working with the Town of Burnsville and the Town of West Jefferson on applications.
Gary D. Blevins complimented Planning and Development staff on their work on a previous
CDBG project in Wilkes county.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director discussed the FY20 and FY21 budgets. In regard to this fiscal
year, HCCOG is working to not use any of the appropriated fund balance. Due to the pandemic,
expenses have been reduced significantly. One funding source the Planning department will
receive from EDA spans for three years, and we will be able to draw and use some funding for
FY20. HCCOG is also anticipating more funding for all three departments due to COVID-19.
When final notification comes through, we will amend the proposed budget. Ms. Wiggins briefly
discussed key points of the FY21 budget. Ms. Wiggins also announced that HCCOG has begun
providing interim clerical services for the Town of Seven Devils. Larry Fontaine thanked Julie and
said it is a great addition for a three-person office. Ms. Wiggins reminded everyone that we will
be recessing tonight’s meeting and reconvening on Thursday June 18w at 6:00 pm, so that we allow
at least 24 hours for public comment on the proposed FY21 budget. We must have a quorum and
the majority of board members in attendance tonight, also in attendance to approve the budget on
Thursday. Ms. Wiggins announced that the Advisory Committee discussed asking Linville Ridge
about a deadline for cancelling the Annual Banquet due to COVID-19 and then bringing back more
information to the full board at a later date. Lastly, the Advisory Commitiee has discussed starting
to convene in person, with social distancing and Zooming together for the July Executive Board
meeting. We will be monitoring the trends and hope to move back toward normalcy soon and
safely.

BOARD MEMBER COMMENTS
Larry Fontaine thanked Victoria Potter for all of her technical assistance and for keeping everyone
up to date.



HCCOG Executive Board Minutes § 06.15.2{,
06.18.20,
46.30.20

RECESS

As there were no other comments or business, Robert L. Johnson made a motion to recess until
Thursday, June 18w at 6:00 pm. Todd McNeill seconded the motion. Motion carried. Meeting
recessed at 8:05 pm.

RECONVENING

The Executive Board of the High Country Council of Governments reconvened on June 18, 2020,
6:00pm, virtually via Zoom. The following members were present at the meeting: Robert L.
Johnson, Brenda Lyerly, Gary D. Blevins, Johnny Riddle, Todd McNeill, Andrew Soots, Kelly
Melang, Doug Matheson, Dennis Aldridge, Bill Osborne, Rocky Buchanan, Tom Hartman, Jim
Blevins, Larry Fontaine, and Valerie Jaynes. All board members maintained connection
throughout the entire meeting. The following staff and guests were present at the meeting: Julie
Wiggins, Jeff Hedrick, Julie Page and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting. Chairwoman Jaynes called on
Dennis Aldridge to lead the invocation. Chairwoman Jaynes then led the Board in the Pledge of
Allegiance.

ADOPTION OF THE FY2021 BUDGET ORDINANCE

Julie Wiggins, Executive Director reported that HCCOG had received no public comments over
the more than 24-hour period following the public hearing. As there were no further questions or
public comments Doug Matheson made a motion to adopt the FY2021 budget ordinance. Kelly
Melang seconded the motion. Motion carried.

OTHER BUSINESS

Executive Director, Julie Wiggins reported that Linville Ridge has cancelled all of their outside
organization events for the remainder of the year. Brenda Lyerly asked if we may be interested in
a less formal event with fewer people in attendance. Chairwoman Jaynes mentioned a location in
Newland that might be worth checking into. Kelly Melang suggested we postpone the Annual
Banquet and wait until Governor Cooper announces restrictions moving into Phase 3 of
reopening. Board members agreed with that suggestion. Gary D. Blevins suggested we
communicate with Linville Ridge that we want to preserve our slot for 2021. Ms. Wiggins will
work with Victoria Potter and gather more information before the July Executive Board meeting.

ADJOURNMENT
As there were no other comments or business, Robert L. Johnson made a motion to adjourn. Kelly
Melang seconded the motion. Motion carried. Meeting adjourned at 6:33 pm.
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HIGH COUNTRY COUNCIL OF GOVERNMENTS
SPECIAL EXECUTIVE BOARD MEETING
JUNE 30, 2020
MINUTES

The Executive Board of the High Country Council of Governments met June 30, 2020, 6:00pm,
virtually via Zoom. The following members were present at the meeting: Charles E. Vines, Brenda
Lyerly, Gary D. Blevins, Johnny Riddle, Todd McNeill, Andrew Soots, Kelly Melang, Doug
Matheson, Theresa Coletta, Dennis Aldridge, Eddie Yarber, Rocky Buchanan, Tom Hartman, Jim
Blevins, Rennie Brantz, Larry Fontaine, Larry Turnbow, and Valerie Jaynes. All board members
maintained connection throughout the entire meeting. The following staff and guests were present
at the meeting: Julie Wiggins, Julie Page and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting and called roll. Chairwoman
Jaynes called on Dennis Aldridge to lead the invocation. Chairwoman Jaynes then led the Board
in the Pledge of Allegiance.

ADOPTION OF THE FY2021 BUDGET ORDINANCE

Executive Director, Julie Wiggins thanked everyone for their willingness and flexibility to join
the meeting so quickly. Ms. Wiggins explained that the Charter and Bylaws define our quorum
differently. According to the Charter, 17 members present defines a quorum. Ms. Wiggins will
be working with an attorney and the clerk to get the quorum definition sorted out. As there were
still no public comments or further discussion Theresa Coletta made a motion to adopt the
FY2021 Budget (Attachment E). Kelly Melang seconded the motion. Motion carried.

ADJOURNMENT

As there were no other comments or business, Charles E. Vines made a motion to adjourn. Kelly
Melang seconded the motion. Motion carried. Meeting adjourned at 6:14 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date




Valerie Jaynes Todd McNeill
Chair of the Board Vice-Chair
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FINANCIAL HIGHLIGHTS July 20, 2020 Executive Board Meeting

June 30, 2020 as of 7-17-2020

Total Fund Balance - Governmental Funds
Restricted Fund Balance - GF

Assigned Fund Balance - GF

Unassigned Fund Balance - GF

Total Expenditures - YTD

Total Fund Balance as % of General Fund Expenditures*
Unassigned Fund Balance as % of General Fund Expenditures*
*FY2020 Budget Expenditures $6,512,699

Total Revenue
General
Planning/Development
Area Agency on Aging
Workforce Dewelopment
Appropriated Fund Balance

Total Expenditures
General
Planning/Development
Area Agency on Aging
Workforce Development

Revenues over {(under) expenditures

Cash Balances

Doug Matheson
Secretary

Dennis Aldridge
Treasurer

Phone: B28-265-5434

2019

$1,291,827

$ 202,601

~$ 23,000

$ 1,066,226

2020

$5,012,346 $5,466,733

19.61% 23.63%

16.19% 19.50%

FISCAL YEAR 2019-2020

BUDGET ACTUAL

$ 164,060 $ 170,028
$ 785554 $ 627,980
$3,009,264 §$2,465,266
$2,604,349 $1,546,552
$ 23,000 % B

$6,586,227 $4,809,827

$ 187,060 $ 159,372
$ 785554 $ 761,035
$3,009,264 $2,527,608
$2,604,349 $1,564,330

Operating Account
NCCMT Account

$6,586,227 $5,012,346

$ (202,519)

$ 249,379

$ 1,050,054

$1,299,433

Fax; 828-265-5439

The High Country Council of Governments will be the leader in initiating and providing sofutions to regional and local
challenges, supporting a bright furure for the High Country.



NOTES:
Duaily operations running normally via telework {checks, deposits, etc.)
Audit on-site date still unconfirmed
Year-end closing activities are progressing
Preparation for workforce monitoring and upcoming fiscal year audit progressing
FY2021 Budget to be entered no later than July 31st

The fingncial information in the report reflects the HCCOG’s overall financial position for the fiscal year
through June 30, 2020 as of today’s date July 17, 2020 and is for the management discussion purposes
only.

Julie Page, Finance Officer
July 17, 2020
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MEMORANDUM
To: High Country Council of Governments Board Members
From: Keith Deveraux, Director
Subject: Update about workforce services and reopening NCWorks Career Centers

Date: July 13, 2020

The purpose of this memorandum is to provide you with information about workforce
services and when the NCWorks Career Centers will reopen in your local area. Please see
the following points listed below that provide details about workforce services /operations
in the High Country region.

1. Workforce Innovation Opportunity Act (WIOA) Services are being provided by the
Division of Workforce Solutions, Mayland Community College, and ResCare
remotely and virtually as local centers are closed due to COVID-19.

2. The High Country Workforce Development Board (HCWDB) was approved to
extend the WIOA Contract with ResCare from July 1, 2020 thru September 30, 2020.
Effective October 1, 2020 new WIOA service provider Goodwill Industries of
Northwest NC will begin its contract.

3. Face shields have been purchased for all local NCWorks Career Center staff to help
ensure the safety of the staff and the center customers, and disposable masks will
be available for customers as needed. In addition, cleaning supplies and desk
shields for the reception desks have been purchased.

4. The HCWDB received a United States Department of Labor (USDOL) National
Emergency Grant (NEG) for Dislocated Workers in the amount of $175,000.

5. The HCWDB Executive Committee has regularly met with board staff for updates on
workforce services and operations in our region. It was stressed that the health and
safety of the staff and the general public would be top priority when reopening and
operating career centers.

6. On Jjune 18, 2020 HCWDB staff met with Career Center Managers, Operators, and
DWS Regional Operations Director Felicia Culbreth-Setzer to discuss the reopening
of the NCWorks Career Centers in the region. Key points were as follows:

The High Country Workforce Development system helps employers meet their workforce needs, helps individuals
build careers, strengthens the local economy, and meets the challenges of global competition.
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a. Continue to provide workforce services remotely/virtually during the month
of July with the NCWorks Career Centers remaining closed through July.

b. Reopen the NCWorks Career Centers August 3-7, 2020 for staff only.

c. Reopen the NCWorks Career Centers on August 10, 2020 to the public by
appointment only with reduced occupancy to ensure the health and safety of
the staff and the general public.

d. The Avery NCWorks Career Center and the Mitchell NCWorks Career Centers
will reopen when Mayland Community College reopens its campus to the
public.

7. Board staffis currently in negotiations with DWS regarding the upcoming year's
performance goals

8. Monitoring: HCWDB staff along with state level DWS staff are currently in the
monitoring process for WIOA programs for PY19. This include fiscal and
programmatic monitoring.

9. Financial Year End: HCWDB staff are working closely with providers in regards to
closing out PY19 and assessing carry over funds while preparing budgets for the
upcoming program year.

10. Signage Industries Corporation is in the process of visiting the HCWDB career
centers and measuring for the new signage to be created and installed.

We will continue to monitor the local impacts of COVID-19 and will utilize the guidance of
the CDC as well as state and local health officials in making plans. Please be aware
reopening plans are subject to change depending on mandates from the state of North
Carolina and local health officials.

If you have any questions or concerns, please feel free to contact me or my staff. Thank you
for your leadership, service, and interest in the High Country Workforce Development
Board.

The High Country Workforce Development system helps employers meet their workforce needs, helps individuals
build careers, strengthens the local economy, and meets the challenges of global competition.
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Whe's Hiring

past 90 days from June 20, 2020
o Appalachian State University
« Appalachian Regional Healthcare System
+ Lowe's Companies, Inc
« Carrols Corporation
s [Food Lion
» Wilkes County Schools
» Watauga County Schools
» Ashe Counly Schoois
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What Jobs
past 90 days from June 20, 2020

« Comhbinad Foocd Prep. & Serving Workers
» Registered Nurses

» First-Line Supervisors, Food Prep.

« Retail Salesperscns
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e Cashiers
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generaled by LEAD unlass othervwase steied, LEAD generaled data are not seasons Ay acysstac.

This workforre produrt was fundad by @ erant awa et by ihe 1.5, Decartment of Lebor's Employmen: and Trairing Admimsiratisn.
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Trending

UNEMPLOYMENT>
May 2020
High Country Total = 11,053

Curremt  Previous

Region 1M1.1% 1M.1%

@NC

ﬂ,us

12.7% 12.5%

13.0% 14.4%

REGIONAL EMPLOYMENT*
High Country Total = 88,892
3,465 More People Working
in May than pravious month

5,841 Fewer People Working
than same period one year ago

METRO JOB GROWTH*
Asheville Totat = 165,300

4,300 More Jobs
in May than previous month

Hickory-Lenoir-Morganton
Jotal = 131,500

4,600 More Jobs
in May than previous month

TAXABLE RETAN. SALES
High Country Total = $208,351,503
3.1% Lower
than same period one year ago

Saurce: NC Test, of Revarue
Mate: Aol 2020 gata mest corrend
avadoble a1 2 of release.

ONLINE JOB ADS
543 Online Advertised Vacancies
reported in April

437 Fewer Vacancies
than same period one year ago

So.r28; LEAD/ The Copferanca Board
Hele: Aprit 2220 dsl= mast curran
avaiEhe & time of re'aase.

NC Department of Commerce
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Civilian Labor Force Estimates”

May 2020 Aprit 2020 March 2020 May 2019
Labor Force 4504 4,348 4,304 4471
Employed 4007 3,897 4,047 4,266
Alleghany
Unemployed 497 451 257 205
Rate n.G 10.4 6.0 4.6
Labar Force 13,096 12,785 12,562 12,998
Ashe Employed 11,741 11.437 12,001 12,523
Unemployed 1,355 1,348 561 475
Rate 103 10.5 45 37
Laber Force 7,829 7,378 7.337 7537
Employed 7,076 6,621 7014 7.255
Avery
Unemployed 753 37 323 282
Rate a6 10.3 4.4 37
lLabor Force 6,175 6,102 5,927 6,065
. Employed 5419 5,341 5,611 5,784
Mitchell
Unemployed 756 761 316 28t
Rate 12.2 125 53 4.6
Labor Force 30,222 29,264 28,390 29,420
Emplayed 26,820 25,984 27,308 28,349
Watauga
Unemployed 3,402 3,280 1082 1,071
Rate 1.3 .2 38 36
Labor Force 29,864 28,297 28,687 29530
) Employed 26,515 25,053 27,345 28,343
Wilkes
Unemployed 3,349 3,244 1342 1187
Rate 1.2 15 47 4.0
Labor Force 8,255 7.937 8327 8,527
Employed 7.314 7,094 7954 8,213
Yancey
Unemployed 941 843 373 314
Rate 114 10.6 4.5 37
*Way POPD data ava pradminary. Previcus monih's data are reviaed while all other data have undergnne anfu rension. Al At ceosuted i thes publeatinn are genamted by | FAT unless atharwss stafad | FAD generaten data are not

szasoraily adjmied.

This workforce product was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The product
was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor
makes no guarantees, warranties, or assurances of any kind, express or impiied, with respect to such information, including any information

on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adeguacy, continued
availahility, or ownership. This product is copyrighted by the institution that creaied it. Internat use by an organization and/or personal use by an
individual for non-commercial purposes is permissible. All other uses require the prior authorization of the copyright owner.
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North Carolina Unemployment Insurance Claims

Claims Filed from May 2020

Statewide Claims

Initial Claims

Total Claimants 494,728
COVID-19 Claimants 395,794
Total Continued Weeks Claimed

Alleghany County

Initial Claims:

Claimants: 413 (COVID-19 Related 332)
Continued Claims:

Claimants: 376 (COVID-19 Related 296)
Total Continued Weeks Claimed: 1,158

Ashe County

Initial Claims:

Claimants: 1,106 (COVID-19 Related 936)
Continued Claims:

Claimants: 1,153 (COVID-19 Related 983)
Total Continued Weeks Claimed: 3,576

Avery County

Initial Claims:

Claimants: 761 (COVID-19 Related 593)
Continued Claims:

Claimants: 818 (COVID-19 Related 686)
Total Continued Weeks Claimed: 2,687

Continued Claims
547,212
459,502
997,714



North Carolina Unemployment Insurance Claims
Claims Filed from May 2020

Statewide Claims

Initial Claims Continued Claims
Total Claimants 239,112 596,903
COVID-19 Claimants 161,961 478,776
Total Continued Weeks Claimed 1,075,679

Mitchell County

Initial Claims:

Claimants: 599 (COVID-19 Related 474)
Continued Claims:

Claimants: 688 (COVID-19 Related 565)
Total Continued Weeks Claimed: 2,099

Watauga County

Initial Claims:

Claimants: 2,139 (COVID-19 Related 1,796)
Continued Claims:

Claimants: 2,741 (COVID-19 Related 2,427)
Total Continued Weeks Claimed: 8,911

Wilkes County

Initial Claims:

Claimants: 2,299 (COVID-19 Related 1,831)
Continued Claims:

Claimants: 2,658 (COVID-19 Related 2,206)
Total Continued Weeks Claimed: 8,119

Yancey County

Initial Claims:

Claimants: 693 (COVID-19 Related 533)
Continued Claims:

Claimants: 713 (COVID-19 Related 597)
Total Continued Weeks Claimed: 2,228



North Carolina Unemployment Insurance Claims

Claims Filed from April 2020

Statewide Claims

Initial Claims

Total Claimants 494,728
COVID-19 Claimants 395,794
Total Continued Weeks Claimed

Alleghany County

Initial Claims:

Claimants: 413 (COVID-19 Related 332)
Continued Claims:

Claimants: 376 (COVID-19 Related 296)
Total Continued Weeks Claimed: 1,158

Ashe County

Initial Claims:

Claimants: 1,106 (COVID-19 Related 936)
Continued Claims:

Claimants: 1,153 (COVID-19 Related 983)
Total Continned Weeks Claimed: 3,576

Avery County

Initial Claims:

Claimants: 761 (COVID-19 Related 593)
Continued Claims:

Claimants: 8§18 (COVID-19 Related 686)
Total Continued Weeks Claimed: 2,687

Continued Claims
547,212
450,502
997,714



North Carolina Unemployment Insurance Claims
Claims Filed from April 2020

Statewide Claims

Initial Claims Continued Claims
Total Claimants 239,112 596,903
COVID-19 Claimants 161,961 478,776
Total Continued Weeks Claimed 1,075,679

Mitchell County

Initial Claims:

Claimants: 599 (COVID-19 Related 474)
Continued Claims:

Claimants: 688 (COVID-19 Related 565)
Total Continued Weeks Claimed: 2,099

Watauga County

Initial Claims:

Claimants: 2,139 (COVID-19 Related 1,796)
Continued Claims:

Claimants: 2,741 (COVID-19 Related 2,427)
Tetal Continued Weeks Claimed: 8,911

Wilkes County

Initial Claims:

Claimants: 2,299 (COVID-19 Related 1,831)
Continued Claims:

Claimants: 2,658 (COVID-19 Related 2,206)
Total Continued Weeks Claimed: 8,119

Yancey County

Initial Claims:

Claimants: 693 (COVID-19 Related 533)
Continued Claims:

Claimants: 713 (COVID-19 Related 597)
Total Continued Weeks Claimed: 2,228



North Carolina Unemployment Insurance Claims
Claims Filed from March 1, 2020 to March 31, 2020

Siatewide Claims

Initial Claims Continued Claims
Total Claimants 339,885 139,481
COVID-19 Claimants 282.947 97.971
Total Continued Weeks Claimed 230,774

Alleghany County

Initial Claims:

Claimants: 222 (COVID-19 Related 179)
Continued Claims:

Claimants: 89 (COVID-19 Related 43)
Total Continued Weeks Claimed: 180

Ashe County

Initial Claims:

Claimants: 601 (COVID-19 Related 496)
Continued Claims:

Claimants: 290 (COVID-19 Related 185)
Total Continued Weeks Claimed: 334

Avery County

Initial Claims:

Claimants: 611 (COVID-19 Related 536)
Continued Claims:

Claimants: 235 (COVID-19 Related 176)
Total Continued Weeks Claimed: 397



North Carolina Unemployment Insurance Claims
Claims Filed from March 1, 2020 to March 31, 2020

Statewide Claims

Initial Claims

Total Claimants 339,885
COVID-19 Claimants 282,947
Total Continued Weeks Claimed

Mitchell County

Initial Claims:

Claimants: 222 (COVID-19 Related 179)
Continued Claims:

Claimants: 89 (COVID-19 Related 43)
Total Continued Weeks Claimed: 180

Watauga County

Initial Claims:

Claimants: 2,159 (COVID-19 Related 1,919)
Ceontinued Claims:

Claimants: 752 (COVID-19 Related 643)
Total Continued Weeks Claimed: 1,033

Wilkes County

Initial Claims:

Claimants: 1660 (COVID-19 Related 1,390}
Continued Claims:

Claimants: 768 (COVID-19 Related 553)
Total Continued Weeks Claimed: 1,289

Yancey County

Initial Claims:

Claimants: 425 (COVID-19 Related 373)
Continued Claims:

Claimants: 159 (COVID-19 Related 113)
Total Continued Weeks Claimed: 293

Continued Claims
139,481

97,971
230,774



Notes

What claim information is included in the Dashboard?

e The dashboard includes information on individuals filing initial claims
for unemployment insurance benefit as well as continued weeks
claimed.

e An initial claim is a claim filed by an unemployed individual after
separation from an employer which serves as request to determine basic
eligibility for the unemployment insurance program. The number of
initial claimants is a unique count of individuals filing an initial claim
under the state unemployment insurance program, unemployment
insurance for federal civilian employees and the unemployment
insurance for ex-service members programs.

¢ Continued claimant is the unique count of individuals filing at least one
continued week of benefits.

¢ Continued weeks claimed include counts of the number of weeks
claimed by individuals who have already filed an initial claim.
Individuals who have already filed an initial claim who experience
subsequent weeks of unemployment file a continued claim for
unemployment insurance benefits for each week of unemployment.



7/24/2020 Town of Burnsville Mail - Introducing SEARCH's new board!

Town Of Burnsville Jeanne Martin <clerk@townofburnsville.org>

Introducing SEARCH's new board!

1 message

Search <searchwnc@gmail.com> Fri, Jul 24, 2020 at 8:30 AM
Reply-To: searchwnc@gmail.com

To: clerk@townofburmnsville.org

View this email in your browser

Sustaining Essential And
Rural Community Healthcare

Our Mission: To promote safe, quality, affordable,
E ARC local healthcare for the people

of Mitchell and Yancey Counties.

searchwnc.org

As SEARCH is now officially a nonprofit we have elected and voted in our first
full board. Starting in the upper left hand corner are Misty Evans, Conrad
Leavitt, Jon Ward, Britt Kaufmann, Susan Larson, Alex Green, Risa Larsen,
Denise Collier and George Walter (not pictured is Karin Rolett). As a whole
board, we had our annual meeting, via Zoom, and elected the following officers:
Risa Larsen and Susan Larson as co-leaders, Conrad Leavitt as treasurer, and
Britt Kaufmann as secretary.

https://mail.goocgle.com/mail/u/0?ik=bbdf3b23b 1&view=pt&search=all&permthid=thread-f%3A1673101412680941916%7Cmsg-f%3A16731014126809... 1/5
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https://mail.google.com/mail/u/0?ik=bbdf3b23b1&view=pt&search=all&permthid=thread-%3A1673101412680941916%7Cmsg-{%3A167310141268089. ..

Town of Burnsville Mail - Introducing SEARCH's new board!

Once our new website is public, we will make available brief bios of each board
member and you'll hear more about each person's healthcare passion.
Neediess to say, we have a broad range of interests and angles that align with
our mission to foster and defend healthcare in Mitchelf and Yancey counties!

We are especially looking forward to seeing many of you via Zoom on
Tuesday, August 11 at 7pm!

BREAKING NEWS:

Thanks to a minigrant from Dogwood Health Trust covering Mitchell and
Yancey counties, SEARCH is publicizing the importance of getting a complete
count for the 2020 Census. (We found out just yesterday we were awarded the
grants!) We ask you to help us in this work. As we create county-specific
information (posters, flyers, facebook posts, radio spots etc.), please share
posts, be willing to hang or distribute flyers in your places of business, forward
emails, put reminders in neighborhood/church publications and ask your friends
to be counted!

If you haven't filled out your census yet, please do so! It's important information
for the health of the whole community. Click the image below and you can
complete the census right now.

25



712412020 Town of Burnsville Mail - Introducing SEARCH's new board!

Shape UnitedStates® We Pledge To Be
your future Census

START HERE > 2020 Because Everyone Counts

PARENTS DON’T WAIT,

« Easy & Confidential

* Ensures funding for school lunch programs,
Head Start, special education, classroom
technology, & much more

» Respond TODAY online at
or call
toll free

[
® o
® o°

west STATISTICS
-4 IN SCHOOLS

Updates on SEARCH's ongoing work:

« Conversion to the new, bold, easier-to-navigate website nears completion.

« We are figuring how best to inspire an accurate count of our counties in
the 2020 Census -- this is so important for so many organizations,
families, and businesses! Plus, these are the numbers that will be used
for the next 10 years.

» We interact with Blue Ridge Regional Hospital CEQ Tonia Hale and Board
Chair Alex Glover to keep abreast of services in our hospital, especially
surgery, as well as any developments around COVID-19.

« Our M-Y Health Matters spots continue on WKYK/WTOE (Many thanks
to them for their collaboration!}

o Chuck Megown on the 2020 Census Part 1 & Part 2
o Julia Kind, support services coordinator of Hospice and Home Care
of the Blue Ridge, on Signs of Depression Part 1, Part 2, Part 3

https://mail.google.com/mailiu/07ik=bbdf3b23b1&view=pi&search=all&permthid=thread-f%3A 16731014 1268094 1916%7Cmsg-1%3A16731014126809...
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7/24/2020 Town of Burnsville Mail - Introducing SEARCH's new board!
o Kathleen Wood on the amazing collaboration between many local
nonprofits to tackle food insecurity during the COVID-19 crisis:
Part 1 & Part 2
o Our very own new board member Alex Green discusses the
new dental center in Bakersville: Part 1 & Part 2

r cil in Tuesday, Auqust 11 at 7om

F R

for oom SEARCH meeting

Stay tuned for more information and an invitation-link to the meeting.

HELP KEEP BURNSVILLE SAFE

townofburnsville.org

WAIT WEAR

‘i

Black B

Wash your paws often Stay 6 feet _- A face covering

or use hand sanitizer. or one grown black bear apart, to help protect others.
LAVARSE ESPERAR & PIES PONERSE

Thumbs up to the Town of Burnsville's education campaign!

We can do this together for each other!

https://mail.google.com/mail/u/0?ik=bbdf3b23b1 &view=pt&search=all&permthid=thread-f%3A1673101412680941916%7Cmsg-f%3A16731014126809... 4/5



