BURNSVILLE TOWN COUNCIL
Special Meeting - Wednesday, August 26, 2026, 5:30pm
Burnsville Town Hall

On Wednesday, August 26, 2026 at 5:30pm, the Burnsville Town Council with Mayor Russel Fox and
Councilors Judy Buchanan, Randy Ollis, and Bill Wheeler present, held a special meeting at the
Burnsville Town Hall located at 2 Town Square. Denise Collier was unable to attend. Also in
attendance was Heather Hockaday, Leslie Crowder, and Chad Fox. Mayor Fox called the meeting to
order at 5:28pm.

Adoption of the agenda - Randy Ollis moved to adopt the agenda. Judy Buchanan seconded the
motion, which carried. All were in agreement.

Review the pay classification plan and possibly take action on the subject - Mayor Fox reviewed the
need to fill public works positions and how difficult it is to bring in qualified employees.

Town Manager Heather Hockaday reviewed the current Pay Classification Play and Starting Salary
Ranges. She highlighted a few aspects that should be reviewed since there have been no significant
updates in eleven years. She also suggested direction on the addition of language in the personnel
policy to help with flexibility when hiring applicants with prior relevant experience and qualifications.
She reviewed current living wage data and several issues that have complicated hiring. A
comparison of pay range midpoints showed that new Town of Burnsville employees would be hired
in at lower rates than at comparable municipalities because the low end of Burnsville’s range is so
low.

Several related topics were discussed including a number of impending future open positions due to
retirement, how to motivate and attract younger workers, a more nuanced tiered pay range system
that would help guide pay rate decisions in a more consistent manner, and the amount available in
the budget for new hires.

There was a more detailed discussion on how to improve the salary ranges in the Public Works
department to recruit more qualified employees.

Council also agreed that language to increase flexibility when hiring more qualified applicants should
be included in the Personnel Policy/Employee Handbook.

Adjourn - With there being no further business, Judy Buchanan moved to adjourn the meeting at
6:33pm. Randy Ollis seconded the motion, meeting adjourned.
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(_. Chad Fox, Towh Clerk

T. Russell Fox, Mayor
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Administration
Manager

Town Clerk

Finance Officer

Accounts Receivable Clerk
Facility Manager

Facility Assistant
Custodian

Police Department
Police Chief
Detective/Lieutenant
Police Sergeant

Police Officer

Public Works

Public Works Director
Assistant Public Works Director
Public Works Supervisor
Utilities Maint Worker 1
Utilities Maint Worker 2

Water Plant ORC

Water Plant Operator
Wastewater Plant Operator
Waste Water Plant ORC

Fire Department
Fire Chief
Firefighter

Fire Clerk

Fire Custodian

Pay Classification Plan
Starting Salary Ranges by Position

NCLM Code

10040

10080

10120

20300

20490

20300
0

10170
30210
30270
30260

10210

20660
20420
20430
20630
20620
20620
20810

10130
30090
20330
20330

Minimum
Salary Rate

$74,820.00
$42,201.00
$56,660.00
$13.41
$34,279.00
$13.41
$12.50

$56,670.00
$19.10
$20.30
$16.88

$49,668.00

$45,600.00
$14.69
$12.89
$13.54
$16.44
$15.76
$15.76
$19.39

$16.69
$15.60
$13.71
$13.71

Maximum
Salary Rate

$110,562.00
$63,458.00
$89,076.00
$20.25
$36,290.00
$20.25
$15.00

$86,985.00
$29.01
$31.65
§25.11

$74,612.00

$67,000.00
$25.00
$20.20
$21.23
$26.13
$23.32
$23.32
$28.93

$18.00
$16.75
$14.50
$14.50

FLSA

Classification

Exempt
Exempt
Exempt
Non-Exempt
Exempt
Non-Exempt
Non-Exempt

Exempt

Non-Exempt
Non-Exempt
Non-Exempt

Exempt

Exempt

Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt
Non-Exempt

Exempt

Non-Exempt
Non-Exempt
Non-Exempt

Salary rates above reflect full time employment. Part time or temporary work rates may vary



For Yancey County, North Carolina, the current MIT Living Wage Calculator (updated February 15, 2026)
estimates that a household with two working adults and two children needs each working adult to earn

approximately:
$23.84 per hour

MIT assumes both adults work full-time (2,080 hours/year) and each earns approximately the same
amount. (Living Wage Calculator)

That translates to:

Measure Per Worker Household
Hourly wage $23.84 $47.68 combined
Annual gross income ~$49,587  $99,187

Monthly gross income ~$4,132 $8,266

MIT calculates that this household needs approximately $87,373 after taxes, or $99,187 before taxes,
annually to meet basic needs in Yancey County. (Living Wage Calculator)

What's driving the $23.84 figure

For two working adults with two children, MIT estimates annual basic expenses in Yancey County
including:

e Child care: $18,032

o Transportation: $15,476
o Food: $13,712

o Medical: $11,394

e Housing: $11,278

e Other necessities: $8,801
s Civic expenses: $6,547

e Internet/mobile: $2,133 (Living Wage Calculator)

There is an important point here for the municipal compensation analysis you've been working on:
$23.84 is not an estimate of what comparable municipalities currently pay. It is a cost-of-living
benchmark—what a worker in this particular household configuration needs to earn if the spouse earns

the same amount.

For example, MIT's Yancey County figure for one adult with no children is $19.54/hour. A household
with two adults, only one working, and two children requires the sole worker to earn $36.28/hour.
(Living Wage Calculator)
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