BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Thursday, July 7, 2022, 6pm
Burnsville Town Center

1. Adoption of Agenda

2. Public Comment

3. Consideration of Minutes
a. Regular meeting held on June 2, 2022

4. Public Hearings

a. Noise Ordinance

5. Presentations
a.

6. Manager’'s Update - Heather Hockaday

a. Project updates

b. History Association lunch

c. Search for new IT services

d. Annabelle's Haven letter

e. Tax Report
i.  Annual tax settlement
ii.  Order of collections

7. Clerk’s Update - Chad Fox
a. Road closure request - Sheriff's Dept./PATH
b. Consideration of new retention schedule
c. Set a date for August regular Council meeting

8. Depa dates
a. Public Works - Shane Dale
i. WWTP geardrive

ii. New flex position update
iii. Raw water intake generator update

b. Finance - Leslie Crowder
i. Budget vs. Actual dated June 30, 2022, previously provided to Council

c. Fire Department - Niles Howell
d. Police Department - Brian Buchanan
e. Zoning/Code Enforcement - Brian Buchanan
f. Burnsville Town Center - Corbin Cooper
9. Council Members’ Reports
10. Updates from Advisory Boards and Non-Profits

a. Economic Development Commission - Jamie McMahan



b. Yancey/Burnsville Chamber of Commerce - Christy Wood
¢. High Country Council of Governments

11. Closed Session

12. Next Town Council Mesting - August 2022, 6pm

13. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, June 2, 2022, 6pm
Burnsville Town Center

On Thursday, June 2, 2022, the Burnsville Town Council with Mayor Russell Fox, members Judy
Buchanan, and Randy Ollis present, held a regular meeting at the Burnsville Town Center. Members
Bill Wheeler and Denise Collier were absent due to illness. Also in attendance were town staff
members Heather Hockaday, Niles Howell, Shane Dale, Brian Buchanan, Leslie Crowder, Chad Fox,
and Corbin Cooper; and visitors, Katie Ledford, Christy Wood, Richard Gierloff, Grace Collins, Lucy
Doll and Teressa Neill among others. Mayor Fox, who presided, called the meeting to order at
6:01pm and stated that the purpose of the meeting was to conduct business for the month of June
2022. The meeting was streamed live for the public on the Burnsville Town Center's YouTube
Channel.

Adoption of Agenda - Councilor Judy Buchanan moved to adopt the agenda as presented. Councilor
Randy Ollis seconded the motion, which carried. All were in favor.

Public Comment
e Lucy Doll, with the Old Timey Days Fall Festival, was available to let the Council know that
the festival would be back for the first time in three years. Mayor Fox thanked her for her help
bringing the festival back.

e Teressa Neill, with Blue Ridge Regional Hospital, asked the Council to support a Certificate
of Need for 67 additional beds to be sent to the Department of Health Services. She also
expressed concerns over Advent's interest in building a hospital near Weaverville and the
effect it could have on Blue Ridge. She said the Council's support could help the hospital in
Spruce Pine stay open. She said there is a great need for a community hospital and passed
out letters of support for the councilors to sign.

e Grace Collins spoke about planting perennials around the square. She mentioned efforts to
save trees, especially the ones at the library. Town Manager Heather Hockaday mentioned
the inability for local governments to regulate trees on private property and suggested that
she talk to the owners of each property.

Consideration of Minutes - Minutes from a regular meeting held on May 4, 2022 and a budget work
session held on May 9, 2022 were considered. Councilor Randy Ollis made a motion to approve all
minutes as read. Judy Buchanan seconded the motion, which carried. All were in agreement.

Public Hearings
1. FY 22-23 Budget

a. Staff report - Mrs. Hockaday commended staff for their help preparing the budget.
She reviewed highlights such as a 3% water rate increase and a 2.5% COLA raise
for employees.

b. Open public hearing - Judy Buchanan moved to open the public hearing at 6:12pm.
Randy Ollis seconded the motion, which carried.

i.  Public input - There was none.

¢. Close public hearing - Judy Buchanan moved to close the public hearing at 6:13pm.
Randy Ollis seconded the motion, which carried.

d. Council action - Mayor Fox made a motion to adopt the Town of Burnsville FY 22-23
Budget. Judy Buchanan seconded the motion, which carried. Mr. Ollis was in
agreement.
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Presentations

Financial assessment - Elsemarie Mullins from the UNC School of Government was
available via webex and presented a slide show that ran through several scenarios,
explaining common financial metrics that could be used to measure the Town's financial
health. She explained methods that could be helpful in calculating the amounts needed to
meet future costs. There was also a discussion of different types of rate structures and how
changes could be explored at any time of the year.

Manager's Update - Town Manager Heather Hockaday

FEMA projects - Mrs. Hockaday updated the Council on several FEMA projects. Four of the
five projects (Meadow Rd. culvert, maintenance shed driveway, repairs at Reservoir
Rd./Bowditch St., and recently completed repairs at Pineola St.) are considered one project
and are in the “fixed cost’ category. FEMA has made a fixed cost offer that is up to the
Council to accept or not. Randy Ollis asked if she thought the $160,779.34 being offered was
enough. She thought it would be a sufficient amount. Mayor Fox said that he felt confident
that the projects could be completed within the estimate. Mrs. Hockaday said the deadline to
accept the offer is June 30th.

The other FEMA project, Azalea Lane, is in a “standard review”. This will allow the Town the
option to apply for more money if necessary.

Randy Ollis moved fo accept FEMA's offer on the four fixed costs projects after all of the
Town staffs questions have been answered. Judy Buchanan seconded the motion, which
carried. All were in agreement.

Tax Report - Mrs. Hockaday reported that collections numbers are at 98.13%, well above the
budgeted amount.

Clerk's Update - Town Clerk Chad Fox

Bike and Pedestrian Steering Committee update - Mr. Fox updated the Council on the May
16th meeting saying there was a review of a draft project list and criteria for scoring the
projects.

The Old Timey Days Fall Festival had requested a road closure around the entire town
square on 9-24-22 from 7am-5pm. The Council was in agreement to allow the road closure
to proceed.

Department Updates

1.

Public Works - Public Works Director Shane Dale

Raw water intake generator update - Mr. Dale said that getting replacement parts are
difficult to come by, as the twenty year old generator is not compatible with new parts. He is
waiting on a quote for a new generator.

WWTP gear drive - Westech is about to ship the gear drive replacement for the wastewater
treatment plant. He said that it should arrive on the following Tuesday with the installation
shortly after.

Finance - Finance Officer Leslie Crowder referenced, a previously provided, budget vs.
actual dated May 31, 2022 and overtime report.

Project Ordinance - Mrs. Crowder explained an ARPA reimbursement for police salaries.

Randy Ollis moved to approve the Grant Project Ordinance for the Town of Burnsville
American Rescue Plan Act of 2021: Coronavirus State and Local Fiscal Recovery Funds.
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3.

il Member:

Judy Buchanan seconded the motion, which carried. All were in agreement.

Budget amendments:

e Inflow & Infiltration loan payoff - Mrs. Crowder discussed using fund balance
to pay off the loan and said that the interest through maturity of $43,185.84
could be saved if the loan is paid off. Mayor Fox moved to approve Budget
Adjustment #8 FY:21/22. Judy Buchanan seconded the motion, which
carried. All were in agreement.

e FY 21-22 Budget cleanup - Mrs. Crowder presented a year-end budget
clean-up amendment. The amendment affected the citations fund, several
general fund departments, and the water and sewer department funds. There
were also amendments to account for two grants and increases in the costs
of fuel and utilities. Judy Buchanan made a motion to approve Budget
Amendment 9 (a, b, & ¢). Randy Ollis seconded the motion, which carried.
Mayor Fox was in agreement.

Fire Department - Fire Chief Niles Howell reported a call summary for May that saw 35 calls.
He said that the Town’s AEDs were checked and fire extinguishers in every Town facility
were inspected. He also reminded everyone of the open house at the new fire station on
June 11.

Police Department - Police Chief Brian Buchanan presented an activity log for the month.

Discussion of noise ordinance - Mr. Buchanan summarized possible changes that could
include exceptions as opposed to the current 24-7 ordinance. He said that as establishments
evolve, the ordinance needs updating for more realistic compliance. He suggested another
section detailing a process fo apply for temporary permits for a certain time and lecation.

Judy Buchanan moved to set a public hearing to be held at the July 7 regular council
meeting at 6pm. Randy Ollis seconded the motion, which carried.

Road closure ordinances - Mayor Fox moved to approve a temporary road closure ordinance
for the Sizzlin" Summer Series Bicycle Event on July 26 and the Mt. Mitchell Crafts Fair on
August 4-6. Judy Buchanan seconded the motion, which carried.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that there was
nothing new to report at this time.

Bumsville Town Center - Town Center Manager Corbin Cooper reported that the facility has
hosted several events recently and mentioned three upcoming concerts. He said that nearly
all of the weekends are booked for the rest of the year.

There were no reports.

Updates from Adviscry Boards and Non-Profits

Economic Development Commission - EDC Director Jamie McMahan said there was no
specific report to share at the moment but noted that there was a great deal of ongoing
project activity and development.

Yancey/Burnsville Chamber of Commerce - Chamber Director Christy Wood updated the
Council on visits from four NY travel writers and several online and print articles featuring
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Yancey County. She mentioned that a social media influencer has been engaged to promote
the county. She also made the Councilors aware of several networking and educational
events coming up.

e High Country Council of Governments - Minutes were made available previously.
Closed Session - There was no closed session.

Next Town Council Meeting - July 7, 2022, 6pm

Adjourn - With there being no further business, Judy Buchanan moved to adjourn the meeting at
7:31pm. Randy Oliis seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor

June 2, 2022
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C ucrent )\Soif;e Ordinance

CHAPTER 130: GENERAL OFFENSES

Section

130.01 Noise generally

130.02 Particular noise

130.03 Discharge of firearms and air rifles

130.04 Operation of public enterprises without franchlse

130.05 Curfew for minors

130.06 Consumption of beer and wine on public property prohibited
130.07 Abusive langnage

130.99 Penalty

§ 130.01 NOISE GENERALLY.

No person may authorize or cause to be emitted from any property or source under his or her control
any noise that is both:

(A) Sufficiently loud to frighten or pose a danger to the health of or seriously disturb any person
who:

(1) If the noise emanates from a source located on private property, is located on other
property, or

(2) If the noise emanates from a street or other public property, is located on private property
or the street or other public property.

(B) Louder, or of greater duration, or otherwise more disturbing than is reasonably necessary for
the performance of some lawful public or private function, enterprise, operation or activity.
(1980 Code, § 5-1) Penalty, see § 130.99



4 Burnsville - General Offenses

§ 130.02 PARTICULAR NOISE.

The following are declared to be illustrations of noises prohibited under § 130.01 and are hereby
declared to be unlawful, but this list shall not be exhaustive:

(A) The blowing of a horn on any motor vehicle except when the horn is used as a warning device;

(B) The operation of any motor vehicle without a muffler or with a muffler that is so defective or
so designed that the vehicle emits an unusually loud noise;

(C) The operation of a motor vehicle so as to create unnecessary and unusual noise through the
screeching of tires or racing of engines;

(D) The playing of any radio, television, tape recorder, phonograph or similar electronic device or
any musical instrument so as to disturb the comfort, quiet or repose of persons in any place of residence
or so as to interfere substantially with the operations of any church, school, hespital, theater, library or
other similar place of assembly; and ) '

(E) The use of any drum, loudspeaker or other amplification instrument or device for the purpose
of attracting attention by the creation of noise to any performance, show, sale, display, advertisement
of merchandise or other commercial venture.

(1980 Code, § 5-2) Penalty, see § 130.99



Burnsville Noise Ordinance

Section 130.01 is our current noise ordinance language

130.01

No person may authorize or cause to be emitted from any property or source under his
or her control any noise that is both:

A. Sufficiently loud to frighten or pose a danger to the health of or seriously
disturb any person who:
1. If the noise emanates from a source located on private property, is
located on other property or,
2. If the noise emanates from a street or other public property, is located
on private property or the street or other public property.
B. Louder, or of greater duration, or otherwise more disturbing than is
reasonably necessary for the performance of some lawful public or private
function, enterprise, operation or activity.

The next 2 sections are proposed additions to the ordinance. The first section are
proposed exceptions for festivals and commercial businesses. The second section
would be the inclusion of a permit application which would allow an individual or
business to receive a temporary exception to the ordinance. Both are provided as a
discussion starting point with regards to the specific changes the Board might want to
implement to the ordinance.

130.97 Exceptions
The following are exempt from the provision of this article

1) Sounds emanating from commercial business establishments located within
commercial zoning districts for the purposes of entertainment for the patrons
of that business between the hours of 9:00am and 9:00pm.

2) Sounds emanating from festivals, parades or other events that are approved
by the Burnsville Town Council.

3) Noise from lawful fireworks and noisemakers on holidays and at religious
ceremonies.

4) Noise resulting from any authorized emergency vehicle when responding to
any emergency call or acting in a time of emergency.

5) Musical accompaniment or firearm discharge related to military ceremonies.

6) Any other noise resulting from activities of a temporary duration permitted by
law, and for which a permit has been issued according to the limits and
conditions contained within this chapter.



130.98 Permits to exceed limits.

1.

A person or group of persons may produce or cause to be produced sound
prohibited in section 130.01 and not listed as an exemption in section 103.97 of
this chapter, only if a permit to exceed the limit for the time and place of the
activity has been obtained.

Any person or group of persons desiring a permit shall apply as provided herein,
and shall provide all the information required. All applications shall be submitted
to the Chief of Police or his designee at least seven (7) days prior to the scheduled
event. Failure to comply with this requirement may be grounds for denying the
permit.

The Chief of Police or his designee shall have authority to take final action on all
applications for permits specified in this article. In considering acting to approve
or deny issuance of permits, the Chief of Police or his designee shall consider, but
shall not limit consideration to the following;:

the timeliness of the application; the nature of the requested activity;
previous experience with the applicant;

the nature of the event;

other activities in the vicinity of the location proposed;

the frequency of the application;

the cultural or social benefit of the proposed activity;

the effect of the activity on the residential areas of the town;

previous violations of the requirements of this article, if any, by the
applicant.

Permits to exceed limits shall specify the duration for which noncompliance shall
be permitted and may prescribe the conditions or requirements necessary to
minimize adverse effects upon the community or surrounding neighborhood. The
Chief of Police or his designee may require, without limitation, the following:

a. That no sound speakers shall be set up more than ten feet above the
ground;

b. That the permit holders change the arrangement of loudspeakers or sound
instruments so as to minimize the disturbance to others resulting from the
position or orientation of the speakers or from atmospherically or
geographically caused dispersal of sound beyond the property lines.

Permit holders shall agree to cooperate with the Police Department in enforcing
the Noise Control Ordinance by having signers of the permit available at the site
of the event during the entire time for which as permit has been issued and
capable of assisting the police in enforcing the noise control ordinance. Failure of
the permittee or designees to be present or to assist the police in compliance with
this article will result in revocation of the permit.

FR e oo o



Annual Settlement and Order of Collection
for Approval by the Burnsville Town Council

Pursuant to the provisions of North Carolina General Statute 105-373, this memorandum is the
Tax Collector’s report of Settlement to the Burnsville Town Council for fiscal year 2022.

At the beginning of each fiscal year, the Tax Collector must provide to the Town Council an
annual settlement of property tax collected in the previous fiscal year for approval, prior to
being charged to collect taxes for the current fiscal year.

Included in this settiement are three primary requirements:
e List of unpaid taxes for 2021 fiscal year
e Sworn settlement of all taxes collected in the prior fiscal year

| certify the information contained in the fiscal year 2022 annual settlement has been reviewed
and to my knowledge is true and accurate and that | have made diligent efforts to collect the

taxes due from the persons listed in such a manner that is reasonably necessary.

Respectfully submitted,

Heather Hockaday

Tax Collector \\\\\\““““""';”m,

N oy
SWORN AND SUBSCRIBED BEFORE ME, this the 30t day of June, 2022. ; SOTARy
9 F‘«:l‘hé J. Cned
— \ ’ c
NOTARY PUBLYC 7 uBLY® o
My Commission Expires; 10 135 -25 %%m"%
W

Following approval of the Tax Collector’s Annual Settlement of the preceding year, pursuant to
NCGS 105-321, an order of collection to the Tax Collector must be adopted for the 2022 tax
year authorizing the collection of the current fiscal year property taxes.



FISCAL YEAR 2021 PROPERTY TAX B
NETLEVY | COLLECTED UNCOLLECTED PERCENT COLLECTED
| $844,675.13 $829,876.56 $14,798.57 98.22%
REGULAR LEVY PRIOR YEAR COLLECTIONS IN FISCAL YEAR 2021
TAX YEAR LEVY DUE COLLECTED UNCOLLECTED
| 2020 $18,718.54 $16,586.01 $2,132.53 |
2019 $3,842.00 $1,286.78 $2,555.22 |
2018) $2,842.96 $846.29 $1,996.67 |
2017 $881.39 | $157.00 $724.39
2016 $833.13 | $183.25 $649.88
2015 $485.80 $13.98 $471.82
2014 $510.10 $0.00 B $510.10
2013 $2,110.15 $288.93 | | $1,821.22
2012 $923.57 $346.34 | $577.23

2022 PREPAID AMOUNT COLLECTED: $1029.82




Tax Delinquent Report By Year

Town of Burnsville

Date: 6/30/2022

Page: 1 of 2

Account Customer Name Tax Year Amount Owed
34 BARNETT, DERWIN 2021 $288.46
732 BROWN, JANICE LOU ANN 2021 $778.26
1541 CHAVEZ, JOSE MARTIN GARCTA 2021 $540.61
2707 CLOUSE, JAMES W 2021 $201.78
583 DELLINGER, CHARLES R & KEVIN 2021 $1,449.57
1071 DELLINGER, CHARLES RANDALL 2021 $805.57
1564 DELX INC 2021 $2,238.43
998 DOVER, ARTHUR N & ANNIE 2021 $333.27
2721 FISHER, BRADLEY 2021 $661.36
2469 GALLOWAY, JASON TEW 2021 $21.76
1636 GARCIA, JOSE MARTIN 2021 $239.23
2053 GREENE, KAYE 2021 $8.26
171 GREENE, KAYE 2021 $83.42
1814 GRIGGS, DARRELL & CATHERINE 2021 $3.49
612 HAMLETTE, SAMANTHA PHIPPS & HA 2021 $360.86
PHIPPS JTWRS
1009 HENSON, MELVIN 2021 $255.75
1681 HIGGINS, JOSEPH L & HEIDI 2021 $957.85
512 HIGGINS, LAWERENCE RAY TRUSTEE 2021 $428.26
1700 JOHN VAN ZANDT ESTATE 2021 $109.85
991 KEATING, FRANK 2021 $398.12
137 KEATING, FRANK 2021 $436.44
2219 LIL SMOKY DRIVE -IN 2021 $29.02
183 1.OIS D HERB TRUST CHARLES E FLOWERS 2021 $174.81
III TRUSTEE
149 MCCARTY, ERNEST D & DEBORAH D 2021 $355.54
231 MCCQURRY, TROY WADE 2021 $457.06
1150 MCCOURRY, TROY WADE 2021 $117.55
1151 MCINTOSH, JOBEN M & ELIZABETH P 2021 $135.07
332 MEADE, DONOVAN C & SARAHE 2021 $363.88
2558 PAPPY'S GUNSMITHIN & BACKWOODS 2021 $28.55
LIVIN'
2079 PATE, JOSEPH P 2021 $40.80
2138 PROCOPIO, PEDRO 2021 $9.37
2550 RHA HEALTH SERVICES 2021 $17.54
2550 RHA HEALTH SERVICES 2021 $11.30
466 ROLAND, E J & LOIS 2021 $256.84
1121 SEROTA BURNSVILLE LLC 2021 $12.24
2255 SIX CHRIS PRODUCTS INC 2021 $20.54
2657 SOUTH CHARLOTTE SPINE & WELLNESS 2021 $54.65
CENTER
2271 TROY'S GREENHOUSES & FABRICS 2021 $16.17
2774 VINEYARD CAPITAL PARTNERS LLC 2021 $92.99
2775 WARREN, ANDREW M (1/2) & WARREN, 2021 $9.23
ALLISON D (1/2)
260 WOLFHEAD DEVELOPMENT LLC 2021 $262.35
599 WOODY, FRANKLIN BRYATT 2021 $1,056.30
2670 WRIGHT FAMILY RESTAURANT INC 2021 $641.20
2280 YANCEY THEATER 2021 $34.97



Tax Delinquent Report By Year Page: 2 of 2

Town of Burnsville

Date: 6/30/2022

Account Customer Name Tax Year Amount Owed

Total Amount: $14,798.57

Tax Years and Totals
2021 $14,798.57




STATE OF NORTH CAROLINA
TOWN OF BURNSVILLE

TO THE TAX COLLECTOR OF THE TOWN OF BURNSVILLE:

You are hereby authorized, empowered, and commanded to collect the taxes set forth in the
tax records filed in the office of Town of Burnsville Tax Collection and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise therein set forth.
Such taxes are hereby declared to be a first lien upon all real property of the respective
taxpayers in the Town of Burnsville, and this order shall be a full and sufficient authority to
direct, require, and enable you to levy on and sell any real or personal property of such
taxpayers, for and on account thereof, in accordance with law.

Witness my hand and official seal, this the ___ day of July, 2022.

(SEAL}
MAYOR, Town of Burnsville North Carolina

Attest:

Town Clerk



Firefox

. EventName:gSAg{.f/ 's n¥fite MML_@Q{L

. Sponsoring Organization: Jéncs,‘g Conty Sheoiths officc and PARL

. Contact Information (for day of event):

. Other:

Town Square Request Form

Name: SLaue Al [.‘nrg/

Address: on_Valle s HMig Brege.
%m! " i (Cell) (78 02950

. EventDate: B ~.26 “202

. Actual Event Time: _/Dio0 o {4440

. Brief Description of Event: tnfladrble t< :égé drucks ALvr_Scleol gagi kk

. Special Requests for the Event:

H?{oad Closure Request - from Ez ‘00 _o’clock am./p.m. to_[S et o’clock am./p.m.
(Please indicate road(s) to be closed on attached Site Plan)
E’Qrfomﬁn Stage - (Please indicate location of stage on the attached Site Plan)
Waste Containerg - number needed:
(Please indicate location(s) on attached Site Plan)

[ Orange Cones - number needed: (Please indicate location(s) on attached Site Plan)

Note: All requests will be subject to approval. You will receive notification if the event has
been approved or not approved.

Office Use Only:

O Approved

£l Not Approved
Date:

ab
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Todd McNeill Doug Matheson Dennis Aldridge Larry Fontaine
Chair of the Board Vice-Chair Secretary Treasurer
468 New Market Bfvd. wwwhccog.org Phone: 828-265-5434 Frx: 828-265-5439

Boone, NC 28607

Executive Board Meeting
June 20,2022 | 7:00 p.m.
HCCOG Board Room

. CALL TO ORDER AND INVOCATION
Todd McNeill, Executive Board Chairman

1. CONSIDERATION OF MAY 2022 MINUTES [ACTION]
Todd McNeill, Executive Board Chairman

. FINANCIAL MATTERS

Julie Page, Finance Officer
¢ Financial Highlights as of May 31, 2022 [ACTION]
s Budget Amendment #7 [ACTION]
¢ Project Grant Ordinance [ACTION]

IV.PERSONNEL POLICY MANUAL PROPOSED UPDATE
Julie Wiggins, Executive Director
V.OPENING OF PUBLIC HEARING FOR FY 2022-2023 BUDGET RESOLUTION

[ACTION]
Todd McNeill, Executive Board Chairman

V1. FY 2022-2023 BUDGET RESOLUTION IACTIONI
Julie Wiggins, Executive Director

VII. CLOSING OF PUBLIC HEARING FOR FY 2022-2023 BUDGET RESOLUTION

[ACTION]

Todd McNeill, Executive Board Chairman

VIII. TRANSPORTATION UPDATE (10 minutes)
David Graham, Transportatlon Planner

IX. HIGH COUNTRY CAREGIVER PRESENTATION (20 minutes)
Amber Chapman, Family Caregiver and Health Promotions Specialist and Sarah Price,

Special Projects Coordinator

X.REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR (10 minutes)

Julie Wiggins, Executive Director
e Update on Regional Programs, Projects, and Issues
s Other Business

Xl. BOARD MEMBER COMMENTS

Xll. CHAIRMAN’S COMMENTS

XI11. OTHER BUSINESS

XIV. PUBLIC COMMENT

XV.ADJOURNMENT [ CTIONI

The High Country Caouncil of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
MAY 16, 2022
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met May 16, 2022,
7:00pm, at the High Country Council of Governments Office in Boone. The following members
were present at the meeting: Charles E. Vines, Brenda Lyerly, Jeff Whitson, Mike Inscore, Kelly
Melang, Otis Church, Bill Wheeler, Derek Roberts, Dennis Aldridge, Larry Fontaine, Steve
Pitman, Kevin Reece, Rocky Buchanan, Wes Brinegar, Tom Hartman, Larry Turnbow, Paul
Robinson Jr., Doug Matheson, and Todd McNeill. The following staff and guests were present at
the meeting: Julie Wiggins, Julie Page, Jeff Hedrick, Phil Trew, Cory Osborne, Keith Deveraux,
Caroline Briggs, and Victoria Potter. The following guests joined via Zoom: Keith Elmore, Louis
Trivette, and Reginald Speight.

CALL TO ORDER AND INVOCATION

Chairman McNeill welcomed everyone to the High Country Council of Governments May
Executive Board meeting. Chairman McNeill called on Charles E. Vines to lead the invocation
and Doug Matheson to lead the board in the Pledge of Allegiance.

CONSIDERATION OF MINUTES
Wes Brinegar made a motion to approve the April 18, 2022 Executive Board minutes. Mike
Inscore seconded the motion. Motion carried.

FINANCIAL MATTERS

Financial Highlights
Finance Officer, Julie Page presented the Financial Highlights as of April 30, 2022 (Attachment

A) and reviewed year to date revenues versus expenditures and balances.

Budget Amendment #6
Finance Officer, Julie Page presented Budget Amendment #6 (Attachment A1) and explained that

it is a reduction of $70,000 for unspent funds in the Workforce Development Board department in
adult services and dislocated workers funding and these revenues will be re-directed to another
Workforce Development Board that can use them.

Charles E. Vines made a motion to approve the Financial Highlights as of April 30, 2022, and
Budget Amendment #6. Larry Turnbow seconded the motion. Motion carried.

WORKFORCE CONSORTIUM UPDATE

Keith Elmore, Wilkes County Commissioner Chair and High Country Workforce Consortium
Chief Elected Official announced that the NCWorks Commission is moving forward with their
realignment plan but there will be no changes for the High Country Workforce Development
Board. Chet Mottershead, Assistant Secretary of Workforce Solutions emailed Commissioner
Elmore stating that “regarding realignment, High Country Council of Governments and Western
Piedmont Council of Governments have no interest in merging and both Workforce Development
Boards meet the criteria of the NCWorks Commission’s 8 Guiding Principles.” NCWorks
Commission is making no further efforts to combine our Workforce Development Boards.



HCCOG Executive Board Minutes I 05.16.22

NEW USDA STATE DIRECTOR INTRODUCTION

Reginald Speight, NC USDA Director thanked the High Country COG Executive Board for having
him and accommodating his need to join via Zoom. Mr. Speight also introduced Louis Trivette,
an Area Specialist from the Asheville office. Mr. Speight discussed rural development and hopes
to meet with Western NC leaders in June. Mr. Speight discussed USDA funding for water,
wastewater, telecom, and broadband infrastructure. New broadband projects have been announced
by the Governor. Mr. Speight announced that Rural Partners Network is coming to NC later this
year, which will be one form of entry for to navigate the federal system and find out where target
funding is.

CONSIDERATION OF 2022 LEGISLATIVE PRIORITIES

Todd McNeill, Executive Board Chairman presented a draft version of the 2022 Legislative
Priorities (Attachment B) that the Legislative Committee put together in 2021 and felt all points
were still relevant for the NC General Assembly short session. Wes Brinegar made a motion to
approve the 2022 Legislative Priorities. Kelly Melang seconded the motion. Motion carried.

FY2023 BUDGET PRESENTATION

Julie Wiggins, Executive Director presented the draft FY2023 Budget Resolution and supporting
documents (Attachment C). Ms. Wiggins highlighted changes in the indirect budget, including
adjustments in expenses and revenues being moved to the general fund. For example, the Annual
Banquet revenues and expenses were moved to the general fund. HCCOG is primarily federally
funded but has a significant amount of state funding (especially in the Aging department). This is
year 3 of 3 of the match, which is another revenue and expense in the general fund. Ms. Wiggins
also discussed fringe and indirect rates, anticipated project ordinances, and appropriated fund
balance. Ms. Wiggins explained that there will be a Public Hearing on June 20, 2022 and then the
HCCOG Executive Board will vote on the FY2023 Budget Resolution.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR
Julie Wiggins, Executive Director announced that planning for the September 9, 2022 Annual
Banquet is underway. Ms. Wiggins and Victoria Potter, Communications Manager visited the
Grandview Ballroom in the Endzone at the Appalachian State University football field after
hearing suggestions from board members of this location. The Grandview Ballroom
accommodates a larger capacity than Linville Ridge and is much more cost efficient. Executive
Board members agreed to try this new facility for the 2022 Annual Banquet. Ms. Wiggins noted
that grading work has been completed and we should not have any more flooding issues. Ms.
Wiggins also noted that all High Country local governments have successfully submitted first
ARPA reports. Ms. Wiggins has received numerous emails applauding Cory Osborne, Director
of Recovery and Resilience’s help on these reports.

BOARD MEMBER COMMENTS
Kevin Reece wished everyone with an election in the primaries good luck.
2
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CHAIRMAN’S COMMENTS
Todd McNeill, Executive Board Chairman discussed his upcoming primary election and wished
others in the room the best of luck.

OTHER BUSINESS

Dennis Aldridge announced that he and Julie Wiggins would be attending the NC Association of
Regional Council of Governments NCARCOG) Forum and Legislative Day in Raleigh this
June and will be trying to meet with legislators from the entire region. Mr. Aldridge asked to
please let he or Julie Wiggins know if there is anything the HCCOG Executive Board would like
mentioned to local legislators. Victoria Potter, Communications Manager noted that she would
be out on her honeymoon for the June 20, 2022 Executive Board meeting, but Caroline Briggs,
Finance Technician will be assisting with clerical duties.

ADJOURNMENT
As there were no other comments or business, Brenda Lyerly made a motion to adjourn. Jeff
Whitson seconded the motion. Motion carried. Meeting adjourned at 7:41 pm.

Chairman, Todd McNeill Clerk to the Board, Victoria Potter

Date




Todd McNeill Doug Matheson
Chair of the Board Vice-Chair

468 New Market Bivd. www.hceog.org
Boone, NC 28607

Dennis Aldridge Larry Fontaine
Secretary Treasurer
Phone: 828-265-5434 Fax; 828-265-5439

FINANCIAL HIGHLIGHTS June 20, 2022, Executive Board

Meeting
MAY 31, 2022

Total Fund Balance - Governmental Funds
Resfricted Fund Balance - GF

Assigned Fund Balance - GF

Unassigned Fund Balance - GF

Total Expenditures - YTD

Total Fund Balance as % of General Fund Expenditures*
Unassigned Fund Balance as % of General Fund Expenditures®
*FY2022 Budget Expenditures $7,182,200

Total Revenue
General
Planning/Developmernt
Area Agency on Aging
Workforce Development

Total Expenditures
General
Planning/Development
Area Agency con Aging
Workforce Development

Revenues over (under) expenditures

PROJECT ORDINANCE - CDC VACCINE GRANT
Total Revenue

Total Expenditures

Revenues over {under) expenditures

Cash Balances

2021
$1,602,480
$ 360,862
$ 219,359
$1,022,259

2022

$4,700,433 $5,572,839

22.31% 28.76%
14.23% 18.34%

FISCAL YEAR 2021-2022
BUDGET  ACTUAL

$ 237716 $ 224,557
$1,096,028 § 945,100
$3,234,091  $2,433,350
. $2,674,365 $1,342,813
$7,182,200 $4,945 820

$ 237,716 $ 212,899
$1,036,028 $ 853,861
$3,234,001 $2,322,589

$2,674,365 $1,311,084
- $7,182,200 $4,700,433

$ 245388
FISCAL YEAR 2021-2022
BUDGET  ACTUAL
$ 41765 § 15,259

$ 41765 § 19,476

$ (4217

Operating Account
NCCMT Account

$ 596,022
$1,331,326
$1,927,348

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local

challenges, supporting a bright future for the High Country.



NOTES:
e Budget Amendment #7

e GRANT PRCJECT ORDINANCE - American Rescue Plan Act Funds — NC Association of Regional Councils of
Government

The financial information in the report reflects the HCCOG’s overall financial position for the fiscal
year through May 31, 2022 and is for the management discussion purposes only.

Julie Page, Finance Officer



BUDGET AMENDMENT #7

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendment

be made to the Budget Resolution for the fiscal year ending June 30, 2022.

SECTION 1: REVENUES BY SOURCE

WORKFORCE DEVELCPMENT FUND
Federal

TOTAL WORKFORCE DEVELOPMENT FUND

TOTAL REVENUES BY SOURCE

SECTION Il: EXPENDITURES BY PROGRAM

SPECIAL REVENUE FUNDS
Workforce Development Fund
TOTAL SPECIAL REVENUE FUNDS

TOTAL EXPENDITURES BY PRCGRAM

FY2021-2022 ORIGINAL BUDGET
Budget Amendment #1 8-16-2021
Budget Amendment #2 10-18-2021
Budget Amendment #3 11-15-2021
Budget Amendment #4 2-21-2022
Budget Amendment #5 4-18-2022
Budget Amendment #6 5-16-2022
Budget Amendment #7 6-20-2022

TOTAL AMENDED BUDGET FY2022

BY VOTE OF THE HIGH COUNTRY CCUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY

$ 59469.00

$  59,469.00

$  59469.00

58,469.00

59,469.00
59,469.00

7,161,778.00
130,791.00
(254,053.00)
93,124.00
102,198.00
18,362.00
{70,000.00)
59,469.00

& h 4 h AR

$ 7,241,669.00

THIS THE DAY OF 2022.

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



HIGH COUNTRY COUNCIL OF GOVERNMENTS
GRANT PROIECT ORDINANCE
American Rescue Plan Act Funds — NC Association of Regional Councils of Government
February 1, 2022 - October 1, 2026
BE IT ORDAINED by the Council of the High Country Council of Governments, North
Carolina, that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North
Carolina, the following grant project ordinance is hereby adopted:

Section 1. This ordinance is to establish a budget for a project to be funded by the NC Association of
Regional Councils of Governments {NCARCOG) using American Rescue Plan Act funds. NCARCOG
has awarded $593,750 to High Country COG for the project. These funds may be used to carry
out the following activities:

e Assist local governments with long-term planning efforts to increase resiliency

e |dentify ways to incorporate resiliency into existing and future local government policies

e Assist local governments with implementation of SLFRF funds and other recovery funds

e Assist focal governments with reporting requirements for ARP/SLRFRF funds

e Assist local governments with financial management of ARP/SLFRF funds

e Assist local governments with pursuing grant funding to further recover/resiliency efforts
and supplement ARP/SLFRF funds

e Serve as a forum for local government elected officials to discuss recovery efforts and SLFRF
implementation

¢ Host meetings of local government managers to address recovery and resiliency initiatives

e Facilitate retreats and meetings for local government officials, employees, and other
stakeholders to discuss short and long-term priorities

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the terms of the grant
documents, the rules and regulations of the North Carolina Association of Regional Council Directors

d/b/a the North Carolina Association of Councils of Governments (NCARCOG).

Section 3. Thefollowing revenues are anticipated to be available to complete this project:

Revenue — NCCARCOG $593,750
Section 4. The following amounts are appropriated for the
project:
Salaries $268,750
Fringe Benefits $112,875
Indirect Expense 5190,813
Travel 516,312
Supplies 55,000

TOTAL $593,750



Section 5. The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific detailed
accounting records to provide the accounting to the granter agency required by the grant agreement and
federal and state regulations.

Section 6, Funds may be advanced from the General Fund for the purpose of making payments as due.
Reimbursement requests should be made to the granter agency in an orderly and timely manner.

Section 7. The Finance Officer is directed to report annually on the financial status of each project element in Section 4
and on the total grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to this Council.

Section 9. Copies of this Ordinance shall be furnished to the Clerk, Council, Budget Officer and Finance
Officer to be kept on file by them for their direction in the disbursement of funds.

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY
THIS THE DAY OF 2022.

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



HIGH COUNTRY COUNCIL OF GOVERNMENTS
FY 2022/2023
BUDGET RESOLUTION

BE IT RESOLVED BY THE BOARD OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS:
The following amounts are hereby appropriated by program for the operation of said Council of
Governments for fiscal year beginning July 1, 2022, and ending June 30, 2023:

SECTIONI: REVENUES BY SOIIRCE

GENERAL FUND
Local
TOTAL GENERAL FUND 3 320,137
PLANNING/DEVELOPMENT FUND
Federal $ 338,950
Local 3 566.997
TOTAL PLANNING/DEVELOPMENT FUND b 505947
AREA AGENCY ON AGING FUND
Federal 3 1,582,847
State 3 1,229,722
Local 3 55228
TOTAL AREA AGENCY ON AGING FUND 3 2.867.797
WORKFORCE DEVELOPMENT FUND
Federal $ 2642281
TOTAL WORKFORCE DEVELOPMENT FUND 8 2642281
APPROFPRIATED FUND BALANCE $ 75,000
TOTAL BUDGET REVENUE 3 6,811,162
SECTIONIT: EXPENDITURES BY PROGRAM
GENERAL FUND
Local Activities 3 395137
TOTAL GENERAL FUND
SPECIAL REVENUE FUNDS
Planning/Development 3 905,947
Area Agency on Aging 3 2,867,797
Worldoree Development b 2.642.281
TOTAL SPECIAL REVENUE FUNDS $ 6,416,025
TOTAL BUDGET EXPENDITURES b 6.811.162

SECTION III:
a. The Budget Officer is hereby authorized to transfer appropriations within any of the above programs subject
to any restriction on particular grant monies.

b. Due io the timing of receiving certain revenues and projects for the Council, the Budget Officer is
hereby authorized to incur expenditures after a notice of revenue availability is received. A formal
budget amendment incorporating such project is to be presented to the Board of Directors at the next
available meeting.

ADOPTED BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY

THIS _ DAY OF JUNE, 2022

Todd MecNeill, Chair of the Board Dennis Aldvidge, Secretary



HIGH COUNTRY COUNCIL OF GOVERNMENTS

FYE 2023
BUDGET SUMMARY

REVENUES:

Federal $ 4,564,078
State $ 1229722
Local $ 942362
Appropriated Fund Balance $ 75,000
TOTAL 6,811,162
EXPENDITURES:

Salaries $ 877,533
Fringe Benefits $ 368,564
Indirect Costs $ 623,048
Required Local Match $ 262,225
Professional Services $ 407,533
Meeting Expense $ 10,250
Mileage/Meals/Lodging $ 76,619
Information Technology $ 43,849
Buildings/Equipment/Rent $ 120,465
Gas/OQil/Tires $ 13,912
Capital Expense $ 100,000
Housing Partnership $ 1,000
Training/Supportive Services $ 139,300
Office Operations $ 126,358
Contractual Aging $ 2,100,868
Contractual Workforce $ 1,539,638
TOTAL $ 6,811,162



HIGH COUNTRY COUNCIL OF GOVERNMENTS

FYE 2023
PLANNING/DEVELOPMENT
REVENUES:
Federal
EDA $ 70,000
Appalachian Regional Commission $ 141,300
RPO $ 127,650
Local
Contracted Projects $ 360,000
Required Local Match $ 206,997
Development Corporation $ -
TOTAL 3 205,947
EXPENDITURES:
Salaries $ 406,455
Fringe Benefits $ 170,711
Indirect Costs $ 288,583
Professional Services $ -
Meeting Expense $ 250
Travel/Registrations $ 23,793
Information Technology $ 6,000
Equipment $ 3,300
Office Operations $ 6,855
Contractual $ -
TOTAL 3 905,947
PERSONNEL.:

Planning & Development Director
Senior Planner

Regional Planner (2)

GIS Planner (2)

Transportation Planner



HIGH COUNTRY COUNCIL OF GOVERNMENTS

FYE 2023
GENERAL FUND
REVENUES:
Local Dues
Mileage

Investment Income
Banguet Reimbursement
Banquet Sponsorship
Rental Income
REVENUES

Appropriated Fund Balance

TOTAL REVENUE

EXPENDITURES:
Required Local Match
Auto Expense

Banquet and Meeting Expense

Capital Expense
Housing Partnership Match

TOTAL EXPENDITURES

262,225
25,000
500
8,000
4,000
20,412

h|es 5 5 o5 A B

320,137

75,000

® A 5 8 H

395,137

262,225
13,912
18,000

100,000

1,000

$395,137



1IGH COUNTRY COUNCIL OF GOVERNMENTS

FYE 2023
AREA AGENCY ON AGING
REVENUES:
P& A
Ombudsman

Family Caregiver Support Program
Elder Abuse

Lifespan

MIPPA

State Admin

Required Local Match

Special Projects

Disease Prevention and Health Promotion
Consumer Contribution

Falls Prevention

Senior Center, Fan Heat Relief

Nutrition

Supplemental Nutrition

Home and Community Care Block Grant

TOTAL

EXPENDITURES:

Salaries

Fringe Benefits

Indirect Costs

Professional Services Contractual
Meeting Expense
Travel/Registrations

Office Operations

Special Projects, Caregiver Services
Senior Center, Fan Heat Relief
Contractual

TOTAL

PERSONNEL:

AAA Director

Regional Ombudsman
Aging Services Coordinator

Caregiver Program Coordinator (Lifespan Respite grant)

Family Caregiver Support Specialist
Special Projects Coordinator

$
3
3
$
5
$
$
$
$
$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$

159,820
108,004
153,995
3,414
188,417
17,320
48,262
55,228
1,000
20,574
500
9,917
43,831
54,714
133,316

1,869,485

2,867,797

246,854
103,679
175,266
20,500
2,500
32,826
46,004
139,300
43,353

2,057,515

$2,867,797



HIGH COUNTRY COUNCIL OF GOVERNMENTS

FYE 2023
INDIRECT COST BUDGET

REVENUES:
Program [ndirect
Rental Income

TOTAL

EXPENDITURES:

Salaries

Fringe Benefits

Professional Services

Meeting Expense
Travel/Registrations
Buildings/Equipment (Interest/Dep)
Repairs and Maintenance and Capital
Utilities

Training/Dues

Board Activity

Office Operations & Equip Lease
Information Technology & Software

TOTAL

PERSONNEL:

Executive Director
Finance Officer
Communications Manager

Accounting Technician

e OB

700,106
3,788

L IR MR AR IR B T 0 R R B < R 6

703,894

271,608
114,075
52,950
1,000
11,000
103,867
33,400
15,950
11,000
22,600
39,444
27,000

703,894



HIGH COUNTRY COUNCIL OF GOVERNMENTS

REVENUES:
Administration
Adult
Dislocated Worker
Youth Services
Special Grants

TOTAL

EXPENDITURES:
Salaries

Fringe Benefits
Indirect Costs
Professional Services
Meeting Expense
Travel/Registrations
Information Technology
Career Center Rent
Career Center Utilities
Office Operations
Contractual

TOTAL

PERSONNEL:

FYE 2023
WORKFORCE DEVELOPMENT

¥ B o5 8 oo

146,803
675,505
552,173
844,548
423252

=]

oL A e e S B e BE B B S

2,642,281

204,224
94,174
159,199
387,033
7,500
20,000
37,849
99,165
21,600
51,899
1,539,638

Workforce Development Director

Workforce Development Operations Manager

Workforee Development Accountability and Compliance Manager

Workforce Development Communications and Business Services Coordinator

2,642,281



HIGH COUNTRY COUNCIL OF GOVERNMENTS

LOCAL SUPPORT REQUEST
FY 2022/2023

PE0EEE0Es 20222023 2022/2023
Current Population Member Dues *Support TOTAL
2020 Estimates $0.40 Requested for Local Support
MEMBER GOVERNMENTS per capita Local Match Requested
Alleghany County 10,867 $4.347 $7,443 $11,790
Sparta 1,831 250 $1,250 1,500
Ashe County 26,533 $10,613 $19319 $29,932
Jefferson 1,620 250 $1,250 1,500
Lansing 126 250 $500 750
West Jefferson 1,335 250 $1,000 1,250
Avery County 17,807 $7.123 $12,297 $19,420
Banner Elk 1,046 250 $1,000 1,250
Crossnore 212 250 $500 750
Elk Park 540 250 $750 1,000
Newland 712 250 $750 1,000
Sugar Mountain 369 250 $500 750
Mitchell County 14,902 $5,961 $10,098 $16,058
Bakersville 450 250 $500 750
Spruce Pine 2,194 250 $1,500 1,750
Watauga County 53,909 $21,564 $26,778 $48,342
Beech Mountain 673 250 $750 1,000
Blowing Rock 1,371 250 $1,000 1,250
Boone 19,046 1,000 $15,689 16,689
Seven Devils 312 250 $500 750
Wilkes County 65,827 $26,331 $47.232 $73,563
North Wilkesboro 4373 500 $3,602 4,102
Ronda 437 250 $500 750
Wilkesboro 3,680 500 $3,031 3,531
Yancey County 18,491 $7,396 $13,901 $21,297
Burnsville 1,616 250 $1,250 1,500
TOTAL REQUESTED $89,334 $172,891 $262,225

Member dues; towns $250, population 2500-5000, $500, population over 5000, $1000
Match: Towns under 500 pay $500 / 500-999 $750 / 1000-149% $1000 / 1500-1999 $1250 / 20002499 $1500 page 2

Towns over 2500 and the countics pay a pro-rata share of the balance based on population.



Allsghany Couty
Sparta

Ashe County
Jefferson

Lansing
West Jefferson

Avery County
Banner Etk
Crossnore
Elk Park
Newland
Sugar Min

Mitcheli County
Bakersville
Spruce Pine

Watauga County
Beech Monatain
Blowing Rock
Boone
Seven Devils

Wilkes County
North Wilkesbory
Ronda
VWilkeshoro

Yancey Courty
Burnsville

TOTAL REQUESTED

08752

§5,651
$530

313,155
$530
$530
3530

59,192
$530
$530
$330
$530
$530

$3,014
3530
$530

$22,304
$530
$530
£2,409
$530

§34,220
$970
$530
$970

§9.385
$530

$114,750

LOCAL SUPPORT REQUGEST

HISTORY

FY 2021/2022
03/10 oAt
$5,595 $5611
$510 3510
$13,246 §13,302
£510 5510
$510 35510
3510 £510
$3,106 $9,084
$510 3310
$510 3510
$510 3510
3510 £510
$510 $510
£7,909 £7,959
5510 £510
5510 3510
$22,55% $22,954
$510 $510
$310 5510
$2,530 $2,530
$510 $510
533,341 $33.497
$937 3337
3510 3510
$937 $£937
$9.316 $9.308
$510 $510
5113,636 $114,280

1112
$5,336
$510

$13,534
$510
$510
$510

$8.867
510
$3510
$510
$510
$510

$7,762
$510
$310

$25.239
£510
510
$2,530
$510

334,182
$787
$510
760

$£,875
3510

§116,032

241,

35,497
3510

13,492
510
3510
$510

$8.377
$510
3510
3310
$510
3310

$7,682
$510
510

$25,196
$510
£510
52,505
3510

$34,214
5896
$510
$828

$8,773
3510

3116,210

31,

§5413
8510

$13,409
$510
$510
$510

$8.720
8510
8510
3510
5510
8510

$7.579
8510
5510

£15,480
8510
3510
32,637
3310

$34,030
5348
$510
£780

58,835
3510

5115,891

1418

$5,508
$510

513,647
ss16
8510
$510

§8,387
$51e
s518
£510
316
$510

57,690
$510
$510

$26,206
3510
$s10
$2,79%
510

$34.7713
§921
510
3241

38,918
$510

$118,350

ES/16
$5,328
3510

$13,877
$510
$510
$510

38,958
3510
3510
3510
3510
$510

$7.680
3510
£510

$24,956
$510
$510
$3,178
$510

$35,217
$1,036
$510
$010

$2.099
$510

5118,50%

1617

$3,548
510

§13,873
3510
$510
5510

50
$E,920
$510
$510
510
$510
$510
50
$7.850
510
510
50

525,092
5510
£510

$3,163
$510
50
$35212
$1,035
$310
5908
30
58,408
$510

5118,159

17118
$5,789
$510

314,320
$510
$510
$510

$9,202
£510
$519
$510
$510
$510

$7.897
£510
3510

526,171
$310
$519

$3,588
$510

$36419
31,124
$510
3981

$9,451
$510

§123,104

1812

$5,781
$510

$14.208
£510
$510
3510

$9,360
$310
$510
$510
$510
$510

37,310
3510
3510

$26,729
$510
$510
33,627
$510

336,434
81126
s510
31011

$9.526
$510

3123941

220

£5,855
$510

§t4,327
£510
510
£510

$9,302
$510
$310
3510
$510
§510

37832
510
$510

§77,200
8510
8510

$3,627
8510

§36,421
$1,126
$510
$1,011

$£9.595
8510

$124,555

2021

$7,701
8597

$19,042
$597
8597
3597

$12,209
5597
5597
8597
8597
8507

$10,183
8397
&597

$34317
507
$597
57,443
5507

547,989
$1,923
§597
51672

§12,825
3597

5164876

pilsr]

59,610
§634

$23,911
684
5684
$o84

$12,524
$o84
%684

$41,053
5684
5684
$11,300
o84

$55,826
$2.375
$684
$2425

516,244
5684

205,849
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Grandparents Raising Grandchildren Program

Who we are:

High Country Area Agency on Aging is one of 16 regional government agencies across North Carolina that
provides services and supports for older adults and their caregivers. The Family Caregiver Support Program
is designed to provide support for caregivers of older adults so they can provide quality care in the home for
longer and thereby avoid costly institutional care. The Grandparents Raising Grandchildren Program is
designed to assist caregivers of minor children and adults with disabilities. Through these programs, we are
hopeful that our communities can continue to work together to help older adults and their caregivers!

How we help:
Since there is not a one-size-fits-all approach to help in every situation, our program provides flexibility to
support various needs. Some examples of services offered to caregivers include:

Family Caregiver Support: Grandparents Raising Grandchildren:

» Caregiver Directed Vouchers » Camp/Afterschool Support
e Case Management » Clothing, Shoes, & Self-Care Items
+  Connection to Resources & Services »  Counseling/Support Group Referral
+ Educational Programs » Educational Support (Supplies, Tutors, etc.)
* Incontinence Supplies *  Food/Formula
« In-Home Assessments » Home Safety Improvements
« Legal Assistance Referral » Legal Assistance Referral
+ Liquid Nutrition/Supplements »  Medication Assistance
» Medication Assistance » Personal Emergency Plan Assistance
« Personal Emergency Plan Assistance » Respite/Childcare Vouchers
+  Support Groups «  Sporting Goods/Extracurricular Items
»  Other ways - just ask! »  Other ways - just ask!
Who we help:

Below is a summary of the eligibility requirements for each program:

Family Caregiver Support: Grandparents Raising Grandchildren:

« Caregiver is a resident of Alleghany, Ashe, « Caregiver is a resident of Alleghany, Ashe, Avery,
Avery, Mitchell, Watauga, Wilkes or Mitchell, Watauga, Wilkes or Yancey County
Yancey County » Caregiver is 55 years of age or older

» Caregiver is 18 years of age or older « Caregiver is providing unpaid care for a child

» Caregiver is providing unpaid care for someone
60 vears of age or older and the care recipient
needs help (verbal/physical) with at least two
activities of daily living

« Caregiver provides care for anyone with
cognitive impairment/dementia (no age limit)

« No income information is required for assistance

For more information about Family Caregiver
Support Program services, please contact:

Amber Chapman, Family Caregiver Specialist
achapman/@hccog.org | (828) 265-5434 x113

(under 18) or an adult (age 18-59) with a
disability

Care recipient lives in your home with you and
you are the primary provider of care

Legal custody or guardianship of minor children is
preferred but not required (foster families eligible)
No income information is required for assistance

For more information about Grandparents Raising
Grandchildren Program services, please contact:

Sarah Price, Special Projects Coordinator
sprice@hccog.org | (828) 265-5434 x141




2022 Annual Banquet
Sponsorship Benefits

Platinum Level ($3,000) - Sponsorship Benefits

Printed Recognition Two (2) Verbal Recognition
on promotional complementary during event
board at event invitations to attend
(large logo) event

Gold Level ($2,000) - Sponsorship Benefits

Printed Recognition One (1) Verbal Recognition
on promotional complementary during event
board at event invitation to attend

(medium logo) event

Silver Level ($1,000) - Sponsorship Benefits

Printed Recognition
on promotional
board at event
(small logo)




