BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Thursday, May 4, 2023, 6pm
Burnsville Fire Department

1. Adoption of Agen
2. Public Comment

3. Consideration of Minutes
a. Regular Meeting held on April 6, 2023
b. Closed Session held on April 8, 2023 pursuant ta NCGS 143-318.11(a)(3)
c¢. Closed Session held on April 6, 2023 pursuant to NCGS 143-318.11(a)(6)

4. li rings
a. Text amendments to the Burnsville Zoning Ordinance

5. Presentations
a. Homeplace Festival, John Silver

6. Proclamations
a. Public Works Appreciation Week
h. Police Appreciation Week
¢. International Firefighters Day
d. French Broad Appreciation

7. Manager’s Update - Heather Hockaday

Project updates

Consideration of resolution to accept ARPA funding from DEQ

Consideration of Interlocal agreement with the County for infrastructure projects
Consideration of contract with Water Quality Labs

Tax Report

8. Department Updates
a. Public Works - Shane Dale

i.  Consideration of Water Shortage Response Plan, 5-year update

eooop

b. Finance - Leslie Crowder
i. Budget vs. Actual dated April 28, 2023, previously provided to Council
ii. Budget amendment - Sidewalk projects

¢. Fire Department - Niles Howell

d. Police Department - Brian Buchanan
i. Road closure request - Community Church Event

e. Zoning/Code Enforcement - Brian Buchanan
f. Burnsville Town Center - Corbin Cooper

9. Council Members’ Reports

10. Updates from Advisory Boards and Non-Profits
a. Economic Development Commission

b. Yancey/Burnsville Chamber of Commerce - Christy Wood



¢. High Country Council of Governments

11. Closed Session
12. Next Town Council Meeting - June 1, 2023
13. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, April 6, 2023, 6pm
Burnsville Town Center

On Thursday, April 6, 2023, 6pm, the Burnsville Town Council with Mayor Russell Fox and members
Judy Buchanan, Denise Collier, Randy Ollis, and Bill Wheeler present, held a regular meeting at the
Burnsville Town Center. Alsc in attendance were town staff members Heather Hockaday, Shane
Dale, Brian Buchanan, Niles Howell, Leslie Crowder, Chad Fox, and Corbin Cooper; and several
visitors. Mayor Fox, who presided, called the meeting to order at 6:02pm and stated that the purpose
of the meeting was to conduct business for the month of April 2023. The meeting was streamed live
for the public on the Burnsville Town Center's YouTube Channel.

Adoption of Agenda - Judy Buchanan moved to adopt the agenda as presented. Bill Wheeler
seconded the motion, which carried.

Public Comment
e Lucy Doll mentioned concerns over two large, healthy trees on Summit Street that were cut
down. She said that trees are important for the quality of life and future generations, then
asked the Council to consider helping. She also reminded the Council that the Thomas Woof
Festival will be happening on May 20, 2023, with three counties involved to help get dogs

adopted.
Consideration of Minutes - Minutes from a regular meeting held on March 2, 2023 were considered.

Randy Ollis made a motion to approve the minutes as read. Judy Buchanan seconded the motion,
which carried. All were in agreement.

Public Hearing
Town of Burnsville CDBG-1 2022, April 6, 2023 - Burnsville Wastewater Treatment Plant
improvements Project

Judy Buchanan moved to open the public hearing at 6:06pm. Bill Wheeler seconded the motion
which carried. All were in agreement and the hearing opened.

The Town Council for the Town of Burnsville held a public hearing on April 6, 2023 for providing
explanation and description of the 2022 North Carolina Department of Environmental Quality (DEQ)
Community Development Block — Infrastructure Grant (CDBG-I).

Members present were Mayor Russell Fox and members Judy Buchanan, Denise Collier, Randy
Ollis and Bill Wheeler.

Michelle Ball, Regional Planner with High Country Council of Governments was present to discuss
the purpose of the public hearing for the Town of Burnsville’s CDBG-I funding application for the
Burnsville WWTP Improvements Project. She stated that the purpose of the public hearing was to
obtain citizen’s views and to respond to funding proposals and answer any questions posed by
citizens. Michelle Ball also stated that the public hearing must cover the Town's community
development needs, development of the proposed activities, and a review of program compliance
before the submission of the Town’s CDBG-I funding application to the state of North Carolina.

The Town proposes requesting funding from NCDEQ'S CDBG-I program for the Burnsville
Wastewater Treatment Plant Improvements Project.The proposed project will meet the following
community and housing needs of Town by making improvements to the Town's aging wastewater
treatment plant.
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The purpose of the CDBG-I grant program is to improve the quality of life for low to moderate income
people by providing a safe, clean environment and clean drinking water through water and sewer
infrastructure improvements and extensions of service.

¢ To benefit a residential area where at least 51% of the beneficiaries are low to moderate
income as defined by the United States Department of Housing and Urban Development.

e To perform eligible activities.

¢ To minimize displacement, and

e Provide displacement assistance as necessary.

For the fiscal year of 2022, the CDBG-I funding available is expected to be $19 Million. The
maximum available grant is $3.0 million over a 3-year period. Applications for funding will be
received May 1, 2023.

The CDBG program is able to fund a wide variety of community development activities. The State of
North Carolina has chosen to fund several activities: water and sewer infrastructure, neighborhood
revitalization, COVID-19 related projects, and economic development projects that lead to job
creation or retention. The infrastructure program, or CDBG-| program can find a range of water and
sewer infrastructure and economic development activities, including, but not limited to the, following:

Water:
e Projects that resolve water loss in disiribution systems.
e Projects that extend public water to areas with contaminated wells.
e Projects that extend water lines to areas with dry wells.
e Projects that assist with low water pressure in public water systems.
e Projects that regionalize two or more water systems.
o Project that rehabilitates or replaces a water treatment plant.
Wastewater:

¢ Projects that resolve inflow and infiltration to collection systems and surcharges from pumps
stations and manholes.

s Projects that extend public sewer to areas with failed septic tanks.

e Projects that rehabilitate a wastewater treatment plant to allow for greater
efficiency/compliance with regulations

The Town of Burnsville is seeking an amount in CDBG-1 funds not to exceed $1,000,000 for
Burnsville WWTP Improvements Project. The purpose of the Town’s request is to make necessary
improvements at the existing aging WWTP located at 812 Pine Swamp Road. To satisfy an SOC

i Janua 0 he Town plans to construct a new 0.5 MGD plant to replace the existing O
MGD plant, refurbish and repurpose the old 0.5 piant for equalization and sludge holding/digesting.
The project will also include the replacement of existing headworks, gas chiorine elimination and

chemical feed improvements, piping modifications, aerations improvements, and site improvements.
The proposed work to the WWTP will not add any capacity to the system.

The project proposed by the Town of Burnsville was identified in the Town's 2016 Asset Management
Plan.

A total of 100% of the CDBG- | funding will be used to benefit Low to Moderate Income (LMi) people.

The project area in the Town of Burnsville has been determined to have a 55.67% area wide LMI per
the most recent US Census data.
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The range of activities covered by the CDBG-| funds for the Burnsville WWTP Improvements Project
includes:

Construction

Environmental Review

Engineering Design

Construction Administration and observation
Legal activities

Surveying

Grant Administration

If the Town of Burnsville is awarded a CDBG-I grant, the town is required to adhere to federal
procurement requirements and other federal regulations which include:

American with Disabilities Act/Section 504 Survey
Davis-Bacon & Related Labor Acts
Adoption/Submittal of a Citizen’s Participation Plan
Adoption/Submittal of an Equal Opportunity Plan
Adoption/Submittal of a Fair Housing Plan
Adoption/Submittal of a Language Access Plan
Adoption/Submittal of a Relocation Assistance Plan
Adoption/Submittal of a Section 3 Plan

Excess Force Provision

The State of North Carolina requires that if the Town of Burnsville receives CDBG grant funding that
the Town will certify that they will comply with the requirements of the general displacement and
relocation policy for CDBG grant funding. This policy assists low to moderate income people with
costs associated with relocation or displacement, should such relocation become necessary due to
the project activities. CDBG funds can be used for those costs, if necessary. If no displacement and
relocation will occur as a resuit of the proposed CDBG grant activity, then the Town of Burnsville
confirms that during this public hearing.

In the past, the Town of Burnsville has applied for and received for the following completed CDBG
projects:

s 2005 CDBG-ED Altec Sewer Line Extension - $1.0 million — creation of 100 jobs.

e 2016 CDBG-l — Peterson Trailer Park Sewer Line Rehab - $900,000 — 45 homes served with
functioning wastewater disposal.

e 2017 CDBGH - Indian Trail/Meadow Rd. Sewer Line Rehab - $1,182,500 — 37 homes and a
32 unit apartment building served with functioning wastewater disposal.

The Town of Burnsville will submit its CDBG-I application for the Burnsville Wastewater Treatment
Plant Improvements Project on May 1, 2023. The CDBG-I application will be available for review
during normal business hours at the Burnsvilie Town Hall located at 2 Town Square, Burnsville.
Additional information is available from Heather Hockaday, Town Manager, (828) 682-2420 or
hhockaday@townofburnsville.org.

Should you have any complaints or grievances regarding the subject of the public hearing, they
should be addressed to the addressee mentioned above within fifteen (15) business days or by April
27, 2023. and a written response to the written complaints and/or grievances will be sent by the
Town within fifteen (15) business days, where practicable.
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Public Comment - There were no comments for the public hearing.

Close the public hearing - Judy Buchanan moved to close the public hearing at 6:16pm. Bill Whesler
seconded the motion, which carried. All were in agreement, the public hearing closed.

Resolution to apply - Bill Wheeler moved to approve A Resolution By The Town Of Burnsville To
Request State Grant Assistance For The Burnsville Wastewater Treatment Plant Rehabilitation
Project. Judy Buchanan seconded the motion, which carried. All were in agreement.

Presentations

Freedom Life Yancey - John Anglin and Sheriff Shane Hilliard were present to
introduce Freedom Life Yancey, a non-profit organization that helps reintroduce
incarcerated people back into society. Sheriff Hilliard mentioned the success of the
program in preventing substance abuse in McDowell County and said that they are
trying to hire a reentry coordinator for Yancey County. A Federal grant will fund the
Yancey County program for three years.

John Anglin mentioned an upcoming kickoff event to inform Yancey County about the
program. He gave examples of how the program works and situations where people
getting out of jail, who often have no options, have been helped by Freedom Life. Mr.
Anglin advocated for the program, saying that he believed that it would help make
the community safer and healthier. They explained how the reentry coordinator would
work with people currently incarcerated to begin the process, then continue helping
post-release, getting them in touch with employers, recovery, job training, and travel.

Manager’s Update - Town Manager Heather Hockaday

Project updates
1. FEMA
a. Azalea Lane culvert - Mrs. Hockaday said that an approved design has been

2. ARPA -

received. The engineers are finishing the scope of work information soon and it will
used to contact potential contractors.

Meadow Road culvert - Mrs. Hockaday just received an agreement for engineering
services by Medlock & Associates. She said they will send a crew soon to do camera
work to determine if it is a repair job or full replacement. After the assessment, they
will do a design, provide bid assistance, and construction administration services.

i.  Consideration of Engineering & Design Contract - Randy Ollis moved to
approve an Agreement For Engineering Services by Medlock & Associates
Engineering, PA and authorize Mayor Fox sign it. Bill Wheeler seconded the
motion, which carried. All were in agreement.

Mrs. Hockaday said that the initial engineering reports have been sent to DEQ and

are in various stages of approval. She is hopeful that DEQ will approve the McGill bid
documents for the water treatment plant improvements project. After approval, the project
will move on to the design phase and bidding.

3. East Yancey wastewater treatment - A recent meeting with the County, Town, Mcgill, and a
contractor familiar with the project, was held to discuss repairs to the East Yancey
wastewater freatment plant and older parts of the collection system. Mrs. Hockaday
explained that the plant has received minimal flow, causing issues and the coltection system
has begun to take on inflow and infiltration. She said that the County will use a portion of the
earmark for an inspection, any possible repairs, and work at the plant. She expects to get a
sealed estimate soon. Cory Osbome from High Country will submit the County's application
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to DEQ to release those funds, under a reimbursement process. Once the repairs are made,
the Town will take over ownership of the system and connect to it.

The group discussed connecting the two systems. Burnsville, as part of the OMC pump
stations project, completed the engineering and design on the additional pump needed to
make the connection. The County's earmark will fund the 1000 linear feet of force main that
needs to be constructed.

4. Town Hall Lift - Mrs. Hockaday reported that an agreement was signed and work will start in
May. The project is expected to be finished in August of this year.

5. N Main PD/PWD building - Architect John Amaud has been working with Modern
Construction fo come up with a high level estimate to help with fundraising. Mrs. Hockaday
said that the estimate’s basic plan had the project at $1.36 million and the plan with
additional items, such as an elevator, was $1.7 million. The documents have been sentto a
potential funder.

Consideration of DEQ-DWI Reimbursement Resolutions - Six resolutions titted Resofution Declaring
Official Intent To Reimburse The Town Of Burnsville Government For Expenses Incurred For SFRF
Water/Sewer Infrastructure Projects were presented. Mrs. Hockaday said that the resolutions
describe how the Town must pay for the work ahead of time and submit requests for reimbursement.
Randy Ollis moved to adopt Resolution No: 2023.04.06.02, Resolution No: 2023.04.06.03,
Resolution No: 2023.04.06.04, Resolution No: 2023.04.06.05, Resolution No: 2023.04.06.06,
Resolution No: 2023.04.06.07, Resolution No: 2023.04.06.08, all attached to these minutes. Judy
Buchanan seconded the motion, which carried. All were in agreement,

Consideration of Resolution to apply for the Rural Transformation Grant - The grant is being applied
for under the “resilient neighborhoods” categories and is for the East Main sidewalk project. Mrs.
Hockaday said that receiving funds for the DOT feasibility study should make getting the grant more
likely. Mayor Fox moved to approve A Resolution By The Town Of Burnsville, NC Approving An
Application For North Carolina Department Of Commerce Rural Transformation Grant Fund, Rural
Engagement & Investment Program, East Main Street Sidewalks Project. Bill Wheeler seconded the
motion, which carried. All were in agreement

Tax Report - Mrs. Hockaday distributed a report to all Council members.

Clerk's Update - Town Clerk Chad Fox

Reschedule May regular Council meeting - Clerk Fox reported that the Town Center was unavailable
on May 4th. The Council decided to move the May 4th regular meeting of the Burnsville Town
Council to the new Burnsville Fire Department on Pineola Street.

ABC Board vacancy - With Bill Wheeler's term ending, Judy Buchanan nominated Bill Wheeler to a
new three year term. Mayor Fox seconded the motion, which carried. All were in agreement.

Consider EDC nomination - Clerk Fox presented a letter from the EDC Interim Director Jamie
McMahan recommending that the Council nominate Jill Austin to the vacancy created by Jim
Ashton’s resignation. Bill Wheeler nominated Jill Austin to fill the remainder of Jim Ashton’s term.
Judy Buchanan seconded the motion, which carried. All were in agreement.

Department Updates
1. Public Works - Public Works Director Shane Dale

a. Contracting mowing - Mr. Dale said that with several projects beginning and crews
spread thin, he has looked into having the mowing contracted. He said that the
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lowest bid was $24,800 for the remainder of the year. Mayor Fox said contracting
would be an efficient use of funds and with so many projects going on, the crews wilt
be extremely busy. Mayor Fox moved to approve contracting the mowing to the
lowest bidder. Bill Wheeler seconded the motion, which carried. All were in
agreement.

b. Proposed sidewalk projects - Mr. Dale said that a bid of $21,300 was received to
modify the sidewalk on the east side of South Main, add a section on Avery Street,
and repair a section near Garden Deli and Snap Dragon. Mrs. Hockaday explained
that the project would be funded with ARPA revenue replacement surplus. Randy
Ollis moved to approve the projects. Judy Buchanan seconded the motion, which
carried. All were in agreement.

c. Piedmont Natural Gas, Sewer Access Agreement - Mr. Dale explained that the
agreement allowed for access to manholes and cleanouts to see where the lines are
running during service installs. Mr. Dale said it might be good in some situations to
have another set of eyes checking on underground infrastructure during projects.
Mayor Fox moved to approve the Sewer Access Agreement with Piedmont Natural
Gas. Bill Wheeler seconded the motion, which carried. All were in agreement.

Finance - Finance Officer Leslie Crowder previously provided a budget vs. actual and
overtime report dated March 29, 2023 to the Council.
a. The Council set May 8, 2023 at 10am, in the Town Hall for a budget work session.

Fire Department - Fire Chief Niles Howell presented a call summary for March with a great
deal of activity due to recent wind storms. He said that several trees and power lines were
down but there were no injuries. He praised everyone that played a part in getting the
damage cleaned up.

Police Department - Police Chief Brian Buchanan passed out a monthly activity log and
mentioned the Fit Family 5k with a road closure on April 22 and the Metric Bike Ride on April
29.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that the Planning
Board and Design Review Committee will meet on April 11 to discuss several items including
zoning ordinance changes and a review of plans for three projects.

Burnsville Town Center - Town Center Manager Corbin Cooper updated the Council on
events for March and said that he has already booked mare events for this April than April of
last year.

Council reports

Randy Ollis said that recent storms have made people more aware of how quickly dangerous
situations can arise. He said there were thirty-nine occurrences, all at once, at the height of
the storm and he wanted to thank all of the volunteers involved in the cleanup.

During the storm, Mayor Fox had inquired about the possibility of opening up a temporary
shelter. He said that in the future a plan may be needed. Niles Howell said that we should
remind people that down trees often have live power lines in them, making it extremely
dangerous. Mayor Fox thanked Niles Howell, all of the Fire Department’s volunteers, and
French Broad EMC.

Randy Ollis made a motion to have a document drafted to recognize and appreciate French

April 6, 2023 6



Broad EMC for all of their effort to restore power. Bill Wheeler seconded the motion, which
carried. All were in agreement.

o Mayor Fox mentioned a meeting with U.S. Congressman Chuck Edwards and Yancey
County to address needs such as water and sewer infrastructure for the Town and housing
for the County. Mayor Fox said that Congressman Edwards offered support in any way that
he could from the federal level.

e Bill Wheeler reported that the High Country Council of Governments will not meet until May.

Updates from Advisory Boards and Non-Profits
¢ Economic Development Commission - Mrs. Hockaday said that the EDC met on the
previous Monday and that the director job has been posted, with one application received. A
committee has been formed to interview applicants later in the month.

¢ Yancey/Burnsville Chamber of Commerce - Chamber Director Christy Wood spoke about
recent sponsorships for promations, efforts to create wayfinding signs, participation in the
Blue Ridge Rising program, work on the Building Outdoors Community project, and several
regular Chamber events.

Closed Sessjon

Randy Ollis moved to leave open session and enter closed session pursuant to NCGS
143-318.11{a)(3) to consult with an attorney retained by the public body and NCGS 143-318.11(a)(6)
to conduct Manager & Clerk evaluations at 7:10pm. Judy Buchanan seconded the motion, which
carried. All were in agreement.

Judy Buchanan moved to leave closed session and reenter the open session at 8:13pm. Randy Ollis
seconded. No action was taken after the closed session.

Next Town Council Meeting - May 4, 2023, 6pm

Adjourn - With there being no further business, Randy Ollis moved to adjourn the meeting af
8:14pm. Judy Buchanan seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor
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Councilors:

Russell Fox
Mayor Judy Buchanan
Heather Hockaday Denise Collier
Town Manager/Attorney Randy Ollis
Chad Fox Bill Wheeler
Town Clerk

PUBLIC HEARING NOTICE

Pursuant to N.C.G.S. §160D-601 the Public shall take notice: that on May 4, 2023 at 6:00 p.m., during its
business meeting, the Burnsville Town Council will hold a public hearing at the Burnsville Fire
Department at 305 Pineola Street, Burnsville, North Carclina. The purpose of the public hearing is to
take public comments on the reguest for a text amendments to the Town of Burnsville’s Zoning
Ordinance. Amendments to Article 7 {Use Standards) Sections 712, 713, and 714 correcting clerical
mistakes to reference numbers for other related provisions and to apply single family dwelling
requirements in the C-1 District to Secondary Dwellings. Amendment to Article 7 Section 728 to delete
language requiring emergency contact information be kept with the Town of Burnsville and replacing
that language with a requirement that an owner’s contact information be displayed in the rental unit
which is in conformance with current North Carolina Law. An amendment to Article 12 section 1213 {off
street parking requirements table of Use Classification and Required Parking to change the number of
required parking spaces for Public Safety Facilities and Public Works Facilities to be one (1) space for
each three (3) employees.

A copy of the current Zoning Ordinance for the Town of Burnsville is available for review on the Town of
Burnsville’s website and at Town Hall. A copy of the proposed amendments is available for review at
Town Hall.

All interested parties are encouraged to attend. Individuals requiring special accommodations for this
meeting, or for other questions and concerns, please contact the Town Clerk at (828) 682-2420.
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Ordinance No.

ORDINANCE AMENDING ARTICLE 7 SECTIONS 712({Dwelling-Secondary); 713(Dwelling-Single Family);
714{Dwelling-Two-Family); 728(Short Term Rentals); and ARTICLE 12 SECTION 1213 (Off-Street Parking)
OF THE TOWN OF BURNSVILLE ZONING ORDINANCE, INTIALLY ADOPTED APRIL 4, 1985; AND AMENDED
FEBRUARY 6, 2014, and JUNE 3, 2021, and WITH SUBSEQUENT AMENDMENTS THEREAFTER:

WHEREAS, the Town Council of the Town of Burnsville pursuant to Chapter 160D and of the
North Carolina General Statutes and Article 2 and Article 14 of the Zoning Ordinance of the Town of
Burnsville has the authority to adopt zoning regulations, to establish zoning districts, to classify property
within its jurisdiction according to zoning district, and to enforce and amend said regulations, district
classifications and maps from time to time in the interest of the public health, safety and welfare; and

WHEREAS, this amendment was properly noticed pursuant to North Carolina General Statute
section 160D-601 as evidenced by Affidavits of Publication; and a public hearing was conducted at the
meeting of the Town Council on May ___, 2023 at which time Council heard and considered public
input; and

WHEREAS, on April 11, 2023, meeting of the Burnsville Planning Board, the Board reviewed
these amendments and voted unanimously to recommend to the Town Council the adoption of the text
amendments cited hereinbelow; and

WHEREAS, this proposed ordinance amendment is determined to be consistent with the Town
of Burnsville’s 2021 Comprehensive Land Use Plan and reasonable and in the public’s best interest as
follows:

That the proposed text amendments to Section 1213 regulating required off-street parking spaces are
reasonable and in the public interest and is consistent with the goals and recommendations of the
Burnsville Comprehensive Land Use Plan 2021 in that the Plan recommends decreased off street parking
requirements. The proposed text amendments to sections 712, 713 and 714 correct, clarify and bring
consistency within the provisions of the Ordinance and references to other relevant provisions in the
Ordinance that were incorrectly listed in previous versions. The proposed text amendment change to
section 728 will bring the Ordinance language into conformance with legal changes from the North
Carolina Courts with regard to short-term rental owners having emergency contact information in their
units and deletes language requiring this information be kept by the local government as the same is
now prohibited by law.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF BURNSVILLE THAT THE
ZONING ORDINANCE OF TOWN OF BURNSVILLE BE AMENDED AND REPEALED OR DELETED WHERE
INDICATED IN THE TEXT OF THE AMENDMENTS, AND SAID AMENDMENTS BE ADOPTED AND READ AS
FOLLOWS:

1. Article 7 Section 712-Dwelling-Secondary: The following language shall be added as new
number 9: “Residential units in C-1 must be located about commercial establishments. Modular
homes as defined in Article 4 are also subject to the restrictions found in Section 721.
Manufactured homes as defined in Article 4 are also subject to the restrictions found in Section
719.”




2. Article 7 Section 713-Dwelling-Single Family: The following reference shall be changed from
“720" to the correct reference “719”.

3. Article 7 Section 714-Dwelling- Two-family: The following reference shall be changed from
“720" to the correct reference “719".

4. Article 7 Section 728(2)-Short Term Rentals: Number 2 shall be deleted in its entirety and
amended to read as follows:

2. “Owners of Short Term Rentals must post their contact information in a prominent location
within the rental space and be readily accessible throughout the rental period.”

5. Article 12 Section 1213-Off-street parking: The table of Required Parking under the Use
Classification for “Public Safety Facilities” and “Public Works Facilities” shall be deleted and
amended to read as follows:

“public Safety Facilities- One (1) space for each three (3} employees
“Public Works Facilities- One (1} space for each three (3) employees

For further reference see attached exhibit “Proposed Ordinance Changes”, incorporated herein as if set
forth fully herein.

Read, approved and adopted at ___: a.m./p.m. this the day of , 2023, by a vote
of {for) and (against).

T. Russell Fox, MAYOR

ATTEST: APPROVED AS TO FORM:

J. Chad Fox, CLERK ATTORNEY for Town of Burnsville



Proposed Ordinance Changes:

Section 712. Dwelling - Secondary

1.

Secondary dwelling units shall be accessory and subordinate to the primary
living quarters.
No more than one secondary dwelling unit is permitted on any lot.

. A secondary dwelling unit may only be located within a side or rear yard

and within the setback established by the applicable zoning district.

No secondary structure shall exceed two stories in height.

Secondary dwelling units may be created as an independent structure, an
addition to an existing primary structure, or a second story within detached
garages.

The gross floor space of a secondary dwelling unit shall not exceed 800
square feet. The ground floor area of an attached garage shall not be
calculated as part of the total square footage of any secondary dwelling
that is built as the second story of a detached garage; provided, such
ground floor garage area shall not be converted into a dwelling space.

At least one off-street parking space shall be provided

Properties with multifamily dwellings as defined herein shall not be
permitted a secondary dwelling.

Residential units in C-1 district must be located above commercial
establishments. Modular homes as defined in Article 4 are also subject to
the restrictions found in Section 721. Manufactured homes as defined in
Article 4 are also subject to the restrictions found in Section 719L

Section 713. Dwelling- Single Family

Residential units in C-1 district must be located above commercial
establishments. Modular homes as defined in Article 4 are also subject to the
restrictions found in Section 721. Manufactured homes as defined in Article 4
are also subject to the restrictions found in Section 719] (change from 720)

Section 714. Dwelling- Two-family

Residential units in C-1 district must be located above commercial
establishments. Modular homes as defined in Article 4 are also subject to the

| Commented [CB1]: Added regulations from single family
dwellings to secondary dwellings

L '{Commented [CB2]: Changed reference to correct section J




restrictions found in Section 721. Manufactured homes as defined in Article 4
are also subject to the restrictions found in Section [7 19.|_ (Change from720) - ~{(commented [CB3]: Changed reference to carrect section

Section 728. Short Term Rentals

1. Occupancy is limited to two persons per bedroom, plus two additional
occupants. This occupancy cap shall be posted in online rental
advertisements and within the unit,

Owners of Short Term Rentals must post their contact information in a
prominent location within the rental space and be readily accessible

throughout the rental period) (comply with current NC Law) | Commented [CB4]: Changing this requirement to move
o i T away from a registration system which is not allowed but
All Short Term Rentals must adhere to the same use restrictions as single stil hasicontact information easly fecesalhis by entegior

emergency personnel

family dwellings in Section 713.

Section 1213. Off-Street Parking

Off-street automabile parking or storage space shall be provided on every lot at
the time any principal building is enlarged or increased in capacity or at the time
one type of use is converted to another, or whenever any of the following uses
are hereafter established, except within the C-1 Central Business Pistrict. Such
space shall be provided with vehicular access to a street or alley and shall not be
provided in a yard required by the provisions of Article 8: Design Standards.

When application of the provisions of the section results in a fractional space
requirement, the next larger requirement shall prevail. Each lot abutting a major
thoroughfare, as determined by the Zoning Administrator, shall be provided with
a vehicular access thereto in accordance with all applicable federal, state or local
taws and/or regulations, and shall be provided with adequate space for turning so
that no vehicle shall be required to back into the thoroughfare.



No certificate of occupancy (as provided in Section 907.2) shall be issued unless all
required off-street parking and loading requirements shall be in place, ready for
use, and conform to the requirements of this ordinance. The number of spaces
shall be equal in number to at least the minimum requirements for the uses

below:

Use Classification

Required Parking

Adult Establishment

One (1) space for each 200 square feet of gross floor space

Alcoholic Beverage Sales Store

One (1) space for each 200 square feet of gross floor space

Animal hospitals and veterinary ¢linics

One (1} space for each 200 square feet of gross floor area

Athletic fields and playgrounds

Ten (10) spaces per field or playground

Automobile washing establishments

One {1) space for each two (2) employees on the shift with the largest
employment. Reserve spaces equal to five (5) times the capacity of the
facility at the location of both ingress and egress

Automotive Repair/ Paint

Five spaces for each service bay

Bakeries

One (1) space for each 200 square feet of gross floor space

Banks and other financial institutions

One (1) space for each 150 square feet of gross floor space

Bicycle Sales and Repair

One (1) space for each 333 square feet of gross floor area

Brewery

One (1) space for each 200 square feet of gross floor space

Building Supply/ Equipment Sales

Three (3) parking spaces for each 1000 square feet of gross floor area

Child Care Center

One {1) space for each staff member plus one (1) space for each five
(5) students

Child Care Home

Two (2) spaces plus one (1) space for each four (4) students

Cold Storage

One (1) space for each 333 square feet of gross floor area

Commercial Accessory Entertainment Structure

One {1) space per 200 square feet in addition to parking requirements
for principal structure

Customary incidental home occupations

One (1) space in addition to other applicable parking requirements

Dwellings ,Single-family

Two (2) spaces

Dwellings, Two Family

Two (2) spaces per dwelling unit

Dwellings, Multi-Family (4 or Less Units)

Two (2) spaces per dwelling unit

Dwellings, Multi-Family {More than 4 Units)

One and one-half (1 14) spaces for each dwelling unit

Dwelling, Secondary

One (1) Space

Electronic Gaming Operation

One (1) space for each 200 square feet of gross floor space

Firing Range, Indoor

One (1) space per target area

Golf courses or country clubs

Two {2) spaces per tee

Group Development

One and one-half (1 }4) spaces for each dwelling unit

Hospitals; nursing homes; convalescent homes;
and group care facilities

One (1) space for each two (2) beds (exclusive of bassinets), plus one
{1) space for each staff or visiting doctor, plus cne (1) space for each
two (2) employees on shift of greatest employment

Hotels/Motels

One (1) space for each guest room, plus one (1) space for every two (2}
employees.

Industrial/ Agricultural Supply

Kennels One (1) space for each four (4) pens
Laundries/Laundromat One (1) space for each 200 square feet of gross floor space
Libraries One (1) space for each four (4) seats provided for patron use




Manufactured homes

Two (2) spaces for each manufactured home

Manufactured Home Sales

One (1) space for each 200 square feet of gross floor space

Manufacturing, industrial and wholesaling
establishments, except those otherwise specified

One (1) space for each two (2) employees on the shift with
employment

the largest

Medical and dental offices

Three and one half (3 %) spaces for each 1000 square feet of gross

floor area

Miniature golf

One (1) space per 50 square feet of course area

Maobile home parks

Two (2) spaces for each mobile home space

Mariuaries and funeral parlors

One (1) space for each four (4) seats in the assembly room or chapel

Religious Institutions; community centers;
fraternal organizations; public associations; clubs;
lodges; stadiums; assembly halls; auditoriums;
coliseums; gymnasiums; indoor theaters; and
similar places of public assembly

One (1) space for each two (2) seats in the main assembly room

Repair Services

One (1) space for each 200 square feet of gross floor space

Museums and art galleries

One (1) space for each 200 square feet of gross floor space

Offices: business and professional

One (1) space for each 300 square feet of gross floor space

Physical fitness facilities

One (1) space per 50 square feet

Professional Services

One (1) space for each 200 square feet of gross floor space

Public buildings {not otherwise specified)

One (1) space for each 200 square feet of gross floor area

Public Safety Facilities

One (1) space for each three (3) employees —

Public Works Facilities

One (1) space for each three (3) employees

Recreation or Assembly facilities without fixed
seats

One {1) space per 200 square feet \

Commented [CB5]: Changed parking requirement for this
type of structure which will have limited public access and
be mainly used by personnet

Restaurants: drive-in/takeout

One space (1) for each two seats or one space for each 80
of gross floor space

'| Commented [CB6]: Changed parking requirement for this

type of structure which will have limited puklic access and

Lbl! mainly used by personnel

Restaurants: indcor

One space for each three seats or one space for each 100 square feet

of gross floor space

Retail

QOne (1) space for each 333 square feet of gross floor area

Reoming houses

One {1) space for each guest room, plus one (1} space for every two (2)

employees.

Sales establishments; automobiles, trailers, farm

equipment, outdoor equipment, machinery,
mobile homes, and similar items; commercial
nurseries; greenhouses; menument works and
sales

Four (4} spaces for each salesperson, plus one (1) space for each two

(2} employees

Service Stations for metor vehicles

Three (3) spaces for each grease rack or similar facility, plus two (2}

spaces for each gas pump

Schools: public or private, elementary, middle
and junior high; public kindergarten

One (1) space for each classroom and administrative office

Schools: public or private, high

One (1) space for each ten {10} students for whom the school was
designed, plus one (1) space for each classroom and administrative

office

Shopping centers

Three {3) parking spaces for each 1000 square feet of gross floor area

Short Term Rental

Two (2) spaces per unit




Sign Painting and Fabrication

One (1) space for each 200 square feet of gross floor space

Studios

One {1) space for each 200 square feet of gross floor space

Skating rinks and bowling alleys

One (1) space for each 200 square feet of gross floor space

Swimming pools

One (1) space per 140 square feet of pool

Tattoo/ Piercing Parlor

One (1) space for each 200 square feet of gross floor space

Tennis, squash, racquetball and handball courts,
or simtlar facilities

Two (2) spaces per court

Theater

One (1) space for each four (4} seats

Trade schools (including business, vocational and
special schools)

One (1) space for each three (3} students




BURNSVILLE PLANNING BOARD RECOMMENDATION
TO AMEND THE TEXT OF THE TOWN OF BURNSVILLE’S ZONING ORDINANCE
SECTIONS: 712 (Dwelling-Secondary); 713 (Dwelling-Single Family); 714 {Dwelling-Two Family);
728(Short Term Rentals) and 1213 (Off-Street Parking)

WHEREAS, on March 2, 2023 the Burnsville Town Council referred to the Burnsville Planning
Board a proposed text amendments and clean-up of the above referenced sections in the
Town’s Zoning Ordinance (see attached proposed amendments); and

WHEREAS, the Zoning Administrator for the Town of Burnsville presented to the Planning
Board the proposed text amendments at their April 11, 2023 meeting for their review and
comment; and

WHEREAS, upon review of the proposed text amendments and pursuant to Article 14, section
1402 of the Burnsville Zoning Ordinance and N.C.G.S §160D-604 the Burnsville Planning Board
shall advise, comment and make written recommendation to the Town Council regarding the
adoption of the proposed text amendments and whether the proposed amendments are
consistent with any comprehensive land use plan that has been adopted by the Town Council;
and

WHEREAS, the Burnsville Planning Board recommends that the Burnsville Town Council
approve the text amendments by a vote of 6 to 0.

NOW, THEREFORE, THE BURNSVILLE PLANNING BOARD HEREBY RECOMMENDS AS FOLLOWS:

1. That the proposed text amendments to Section 1213 regulating required off-street
parking spaces are reasonable and in the public interest and is consistent with the goals
and recommendations of the Burnsville Comprehensive Land Use Plan 2021 in that the
Plan recommends decreased off street parking requirements. The proposed text
amendments to sections 712, 713 and 714 corrected and clarified references to other
relevant provisions in the Ordinance that were incorrectly listed in previous versions of
the Ordinance. A proposed amendment to section 712 added language to apply single
family dwelling requirements in the C-1 District to Secondary Dwellings. The proposed
text amendment change to section 728 was to bring the Ordinance language into
conformance with legal changes from the North Carolina Courts with regard to short-
term rental owners having emergency contact information in their units.

2. That the Planning Board recommends that the Burnsville Town Council approve the
proposed text amendments to the Zoning Ordinance

Thisthe // day of A’nr‘f/ 2023.



ATTEST: Burnsuville Planrﬁ?ard
M :(,I/\/@/

Brian Buchanan, Clerk Richard Gierloi . Chair /
Approved as to form:

Consented to {yes/no):
Planning Board Members:
Richard Gierloff- Ye S
Martin Stankus- YeS

Robert Byrd- Yes
Greg Yuzuik- absent

Jeanne Martin- {es



RESOLUTION BY BURNSVILLE TOWN COUNCIL ON BEHALF OF THE RECIEPENT TOWN OF
BURNSVILLE FOR AMERICAN RESCUE GRANT FUNDING THROUGH THE NORTH CAROLINA
DEPARTMENT OF ENVIRONMENTAL QUALITY, DIVISION OF WATER INFRASTRUCTURE

WHEREAS, the American Rescue Act (ARPA), funded from the State Fiscal Recovery Fund, was
established in Session Law (S.L.) 2021-180 and S.L. 2022-74 to assist eligible units of local
government with meeting their drinking water and/or wastewater and/or storm water
infrastructure needs; and,

WHEREAS, the North Carolina Department of Environmental Quality has offered ARPA funding
in the amount of $2,153,570.00 to perform work submitted in an application from the Town of
Burnsville and bearing project number: SRP-W-ARP-0143 {Main Sewer Interceptor
improvements {East and West); and,

WHEREAS, the Town of Burnsville intends to perform said project in accordance with the
agreed scope of work.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF BURNSVILLE:

1. That the Town of Burnsville does hereby accept the ARPA grant offer of $2,153,570.00;
and

2. That the Town of Burnsville does hereby give assurance to the North Carolina
Department of Environmental Quality that any “conditions and assurances” contained in
the Funding Offer and Acceptance will be adhered to; has substantially complied, or will
substantially comply, with all federal, North Carolina State, and local laws, rules,
regulations, and ordinances applicable to the project; and to federal and State grants
and loans pertaining thereto; and

3. That Heather Hockaday, Town Manager, and successors so titled, is hereby authorized
and directed to furnish such information as the appropriate State agency may request in
connection with this project; to make the assurances as contained above; and to
execute such other documents as may be required by the North Carolina Department of
Environmental Quality, Division of Water Infrastructure.

Adopted this the day of , 2023 at Burnsville, North Carolina.

TOWN OF BURNSVILLE:
By:

T. Russell Fox, Mayor
ATTEST:

J. Chad Fox, Town Clerk



Water Shortage Response Plan
Burnsville, North Carolina
March 2023

The procedures herein are written to reduce potable water demand and supplement
existing drinking water supplies whenever they are in danger of being inadequate to
meet customer needs.

|. Authorization
The Burnsville Public Works Director shall enact water shortage response provisions

whenever the trigger conditions outlined in Section IV are met. In his or her absence,
the Water Plant ORC will assume this role.

Shane Dale Richard Crout

Public Works Director Water plant ORC

Phone: (828) 682-2420 Phone: (828) 682-2420

E-mail: sdale@townofburnsville.org E-mail: wtp@townofburnsville.org
Il. Notification

The following notification methods will be used to inform water system employees and
customers of a water shortage declaration: employee e-mail announcements, notices at
municipal buildings, notices in water bills. Required water shortage response measures
will be communicated through PSA announcements on local radio and cable stations,
and on the Town’s website (http://www.townofburnsville.org). Declaration of emergency
water restrictions or water rationing will be communicated to all customers by telephone.

Ill. Levels of Response

Five levels of water shortage response are outlined in the table below. The five levels of
water shortage response are: voluntary reductions, mandatory reductions | and I,
emergency reductions and water rationing. A detailed description of each response
level and corresponding water reduction measures follow below.



Stage Response | Description

1 Voluntary | Water users are encouraged to reduce their water use and
Reductions | improve water use efficiency; however, no penalties apply for
noncompliance. Water supply conditions indicate a potential
for shortage.

2 Mandatory | Water users must abide required water use reduction and
Reductions | ! efficiency measures; penalties apply for noncompliance.
Water supply conditions are significantly lower than the
seasonal norm and water shortage conditions are expected to

persist.
3 Mandatory | Same as in Stage 2
Reductions |l
4 Emergency | Water supply conditions are substantially diminished and
Reductions | pose an imminent threat to human health or environmental
integrity.
5 Water Water supply conditions are substantially diminished and

Rationing remaining supplies must be allocated to preserve human
health and environmental integrity.

In Stage 1, Voluntary Reductions, all water users will be asked to reduce their normal
water use by 5%. Customer education and outreach programs will encourage water
conservation and efficiency measures including: irrigating landscapes a maximum of
one inch per week; preventing water waste, runoff and watering impervious surfaces;
watering plants deeply to encourage root growth; washing only full loads in clothes and
dishwashers; using spring-loaded nozzles on garden hoses; and identifying and
repairing all water leaks.

In Stage 2, Mandatory Reductions |, all customers are expected to reduce their water
use by 10% in comparison to their previous month’s water bill. in addition to continuing
to encourage all voluntary reduction actions, the following restrictions apply: irrigation is
limited to a half inch per week between 8PM and 8AM; outdoor use of drinking water for
washing impervious surfaces is prohibited; and all testing and training purposes
requiring drinking water (e.g. fire protection) will be limited.

In Stage 3, Mandatory Reductions 1l, customers must continue actions from all previous
stages and further reduce water use by 20% compared to their previous month’s water
bill. All non-essential uses of drinking water are banned and garden and landscape
irrigation must be reduced to the minimum amount necessary for survival. Additionally,
in Stage 3, a drought surcharge of 1.5 times the normal water rate applies.

In Stage 4, Emergency Reductions, customers must continue all actions from previous
stages and further reduce their water use by 25% compared to their previous month's
water bill. A ban on all use of drinking water except fo protect public health and safety is
implemented and drought surcharges increase to 2 times the normal water rate.




The goal of Stage 5, Water Rationing, is to provide drinking water to protect public
health (i.e. residences, residential health care facilities and correctional facilities). In
Stage 5, all customers are only permitted to use water at the minimum required for
public health protection. Firefighting is the only allowable outdoor water use and pickup
locations for distributing potable water will be announced according to the Town of
Burnsville Emergency Response Plan. Drought surcharges increase to 5 times the
normal water rate.

IV. Triggers

The Town of Burnsville's water source is the Cane River. The following stream flow
measurements, intake levels and production capacities trigger entry into corresponding
water restriction stages. (There is a staff gauge at the intake required by the 4040
permit)

Stage River Operating Conditions
1 29 inches
2 24 inches
3 18 inches
4 15 inches
5 12 inches

Additional triggers include severe mechanical failures, main line breaks, source
contamination, or exceeding 80% of the water plants capacity for more than three days
consecutively (7Q10).

V. Enforcement

The provisions of the water shortage response plan will be enforced by Town of
Bumnsville public works department and police personnel. Violators may be reported to
the Town’s phone line. Citations are assessed according to the following schedule
depending on the number of prior violations and current level of water shortage.

Water Shortage Level First Violation | Second Violation | Third Violation
None Warning $100 $250
Voluntary Reductions Warning $250 $500
Mandatory Reductions Warning $250 Discontinuation of
(Stages 2 and 3) Service
Emergency Reductions $250 Discontinuation of | Discontinuation of
Service Service
Water Rationing $500 Discontinuation of | Discontinuation of
Service - Service




Drought surcharge rates are effective in Stages 3, 4 and 3.

VI. Public Comment

Customers will have multiple opportunities to comment on the provisions of the water
shortage response plan. First, a draft plan will be available at Town Hall for customers
to view. Also a draft plan will be published on the town's website. All subsequent
revisions to the draft plan will be published at least 30 days prior to an adoption vote by
Burnsville's Town Council.

VIl. Variance Protocols

Applications for water use variance requests are available from the Town Hall. All
applications must be submitted to the Town Hall for review by the Public Works Director
or his designee. A decision to approve or deny individual variance requests will be
determined within two weeks of submittal after careful consideration of the following
criteria: impact on water demand, expected duration, alternative source options, social
and economic importance, purpose (i.e. necessary use of drinking water) and the
prevention of structural damage.

VIII. Effectiveness

The effectiveness of the Burnsville’s water shortage response plan will be determined
by comparing the stated water conservation goals with observed water use reduction
data. Other factors to be considered include frequency of plan activation, any problem
periods without activation, total number of violation citations, desired reductions attained
and evaluation of demand reductions compared to the previous year's seasonal data.

I1X. Revision

The water shortage response plan will be reviewed and revised as needed to adapt to
new circumstances affecting water supply and demand, following implementation of
emergency restrictions, and at a minimum of every five years, as required by the
provisions of G.S. 143-355 (I). Further, a water shortage response planning work group
will review procedures following each emergency or rationing stage to recommend any
necessary improvements to the plan to Burnsville’s Town Council. The Town of
Burnsville Public Works Director is responsible for initiating all subsequent revisions.



Todd McNeill Doug Matheson Dennis Aldridge Larry Fontaine
Chair of the Board Vice-Chair Secretary Treasurer
468 New Market Bvd.  yww hccog.org Phone: 828-265-5434 Fax: 828-265-5439

Boone, NC 28607

Executive Board Meeting
April 17,2023 | 7:00 p.m.
Blue Ridge Energy Community Room

l. CALL TO ORDER AND INVOCATION
Todd McNeill, Executive Board Chairman
Il. CONSIDERATION OF FEBRUARY 2023 MINUTES JACTION]
Todd McNeill, Executive Board Chairman
Ill. FINANCIAL MATTERS
Julie Page, Finance Officer
« Financial Highlights as of March 31, 2023 [ACTION]

IV. ECONOMIC RECOVERY AND RESILIENCE UPDATE (10 minutes)
Cory Osborne, Economic Recovery and Resilience Director - - -

V. WORKFORCE DEVELOPMENT UPDATE (10 minutes)
Misty Bishop-Price, Workforce Development Director - ‘

VI. PLANNING AND DEVELOPMENT UPDATE (10 minutes)

Phil Trew, Planning and Development Director

VIil. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR {10 minutes)
Julie Wiggins, Executive Director
e Update on Regional Programs, Projects, and Issues

e Other Business L
Vlil. BOARD MEMBER COMMENTS
IX. CHAIRMAN'S COMMENTS
X. OTHER BUSINESS
Xl PUBLICCOMMENT
Xil. ADJOURNMENT [ACTION]}

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
FEBRUARY 20, 2023
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met February 20,
2023, 7:00pm, at the High Country Council of Governments Office in Boone. The following
members were present at the meeting: Charles E. Vines, Brenda Lyerly, Jeff Whitson, Mike
Inscore, Timmy Evans, Otis Church, Bill Wheeler, Dennis Aldridge, Steve Pitman, Jim Blevins,
Rocky Buchanan, Wes Brinegar, Tom Hartman, Tim Futrelle, and Todd McNeill. The following
staff and guests were present at the meeting: Debra Turbeville, Ken Green, Julie Wiggins, Julie
Page, Phil Trew, Zack Green, and Victoria Oxentine.

CALL TO ORDER AND INVOCATION

Chairman McNeill welcomed everyone to the High Country Council of Governments February
Executive Board meeting. Chairman McNeill called on Dennis Aldridge to lead the invocation
and Tim Futrelle to lead the board in the Pledge of Allegiance.

CONSIDERATION OF MINUTES
Steve Pitman made a motion to approve the December 19, 2022 Executive Board minutes. Otis
Church seconded the motion. Motion carried.

FINANCIAL MATTERS

Financial Highlights )
Finance Officer, Julie Page presented the Financial Highlights as of January 31, 2023 (Attachment
A) and reviewed year to date revenues versus expenditures and balances. Mike Inscore made a
motion to approve the Financial Highlights as of January 31, 2023. Otis Church seconded the
motion. Motion carried.

Budget Amendment #4
Finance Officer, Julic Page presented Budget Amendment #4 (Attachment Al) which is an

additional $9,450.00 in federal funding to the Workforce Development department. Jeff Whitson
made a motion to approve Budget Amendment #4. Otis Church seconded the motion. Motion
carried.

NCWorks Small Business Work-Based Learning Grant Project Ordinance
Finance Officer, Julie Page presented a Grant Project Ordinance for NCWorks Small Business

Work-Based Leaming which is $500,000.00 in ARPA funding for the Workforce Development
department. The funding will span from November 2022 — December 2026. Dennis Aldridge made
amotion to approve the NCWorks Small Business Work-Based Learning Grant Project Ordinance.
Tim Futrelle seconded the motion. Motion carried.

NCWorks Substance Use Disorder Recovery Grant Project Ordinance
Finance Officer, Julie Page presented a Grant Project Ordinance for NCWorks Substance Use

Disorder Recovery which is $200,000.00 in ARPA funding for the Workforce Development
department. The funding will span from November 2022 — December 2026. Wes Brinegar made a
motion to approve the NCWorks Substance Use Disorder Recovery Grant Project Ordinance. Mike
Inscore seconded the motion. Motion carried.
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OMBUDSMAN ANNUAL REPORT

Stevie John, Regional Long Term Care Ombudsman was sick and unable to attend the meeting,
therefore Area Agency on Aging Director, Zack Green gave a quick update. Mr. Green noted that
Ms. John will present her annual report (Attachment B) at the next meeting and praised her work
with long term care residents that is a multi-faceted, tough job. Mr. Green briefly discussed the
Falls Prevention program and noted that they arc midway through year one of three.

APPALACHIAN REGIONAL COMMISSION (ARC) UPDATE
Phil Trew, Planning and Development Director presented an ARC report (Attachment C) that he

must complete each year that shows how ARC money was spent in the Planning and Development
department and how that funding fits into the COG’s budget. Mr. Trew gave a brief overview of
ARC projects in the region and programs the money was spent on. In 2022 the total allocation was
$141,300.00, this year the total allocation will be $142,910.00.

RECESS OF HCCOG EXECUTIVE BOARD SESSION AND CONVENING OF REGION
D DEVELOPMENT CORPORATION SESSION

Chairman McNeill asked for a motion to recess the Executive Board session and convene the
Region D Development Corporation (RDDC) session, Charles E. Vines made a motion to recess
the HCCOG Executive Board session and convene the RDDC session. Wes Brinegar seconded the
motion. Motion carried.

Consideration of April 18. 2022 Minutes
Phil Trew, Planning and Development Director presented the April 18, 2022 RDDC Minutes

(Attachment D) for approval. Steve Pitman made a motion to approve the April 18, 2022 RDDC
Minutes. Dennis Aldridge seconded the motion. Motion carried. Mr. Trew also noted that the
RDDC has $20,377.51 in the bank, which includes a $1,200.00 interest payment for Mountain
Bizworks investment.

CLOSING OF REGION D DEVELOPMENT CORPORATION SESSION AND OPENING
OF HCCOG EXECUTIVE BOARD SESSION

Chairman McNeill asked for a motion to close the RDDC session and open the HCCOG Executive
Board session. Tom Hartman made a motion to close the RDDC session and open the HCCOG
Executive Board session. Wes Brinegar seconded the motion. Motion carried.

REPORT FROM THE NOMINATING COMMITTEE

Officer Nominations and Elections

The Nominating Committee consisting of Tim Futrelle, Tom Hartman, and Wes Brinegar
nominated the current slate of officers for 2023 including Todd McNeill as Chairman, Doug
Matheson as Vice-Chair, Dennis Aldridge as Secretary, and Larry Fontaine as Treasurer. There
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were no other nominations from the floor. Mike Inscore made a motion to approve the 2023 officer
nominations. Jim Blevins seconded the motion. Motion carried.

DRAFT 2023 HCCOG LEGISLATIVE PRIORITIES

Julie Wiggins, Executive Director presented the Draft 2023 HCCOG Legislative Priorities
(Attachment E) and noted that it was similar to the 2022 priorities list with a few adjustments and
a couple of additions. Charles E. Vines made a motion to adopt the 2023 HCCOG Legislative
Priorities. Wes Brinegar seconded the motion. Motion carried. Chairman McNeill noted that more
on Legislative Advocacy is to come soon.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director noted that the building had a pipe burst and flooded during the
extremely cold temperatures at Christmas time. We are still dealing with repairs and will soon
have the carpet replaced, which may cause us to have to meet in a different location for the
March Executive Board meeting. Ms. Wiggins announced the FY2024 budget planning and
Advisory Committee Retreat is coming up in the next couple of months. Ms. Wiggins also
shared data from the FY2021-2022 Annual Report which is a great snapshot of the work our
departments do in the region. Ms. Wiggins noted that the ROI was up to $80.42.

BOARD MEMBER COMMENTS

Wes Brinegar announced that the Town of Sparta is now the only official state recognized Fried
Apple Pie Festival location. The festival will be held on May 6, 2023. Dennis Aldridge thanked
Phil Trew for his help with a recent Housing Study in Avery County. Otis Church announced a
Bicycle Race/Dog Parade happening in North Wilkesboro on April 1, 2023. Rocky Buchanan
noted that the Fire on the Mountain Festival in Spruce Pine will be held on April 29, 2023.

CHAIRMAN’S COMMENTS

Todd McNeill, Executive Board Chairman noted that it was good to have Brenda Lyerly back
with us. Chairman McNeill also congratulated Dennis Aldridge on completing an Advanced
Leadership program through the UNC School of Government.

PUBLIC COMMENT

Debra Turbeville and Ken Green with the NC Department of Insurance (NCDOI) were in
attendance to introduce themselves and learn more about the board and local governments. Ms.
Turbeville is the Regional Director for Alleghany, Ashe, and Wilkes counties. Mr. Green is the
Regional Director for Avery, Mitchell, Watauga, and Yancey counties. They serve as the liaison
between the public and the Commissioner of Insurance/State Fire Marshall, Mike Causey.
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ADJOURNMENT
As there were no other comments or business, Tim Futrelle made a motion to adjourn. Wes
Brinegar seconded the motion. Motion carried. Meeting adjourned at 8:03 pm.

Chairman, Todd McNeili Clerk to the Board, Victoria Oxentine

Date




Todd McNeiil
Chair of the Board

Doug Matheson
Vice-Chair

468 New Market Blvd.
Boone, NC 28607

www hccog.org

Dennis Aldridge
Secretary

Larry Fontaine
Treasurer

Phone: 828-265-5434

FINANCIAL HIGHLIGHTS —APRIL 2023 MEETING

MARGH 31, 2023

2022

Tokal Fund Balance - Governmental Funds $ 1,889,108
Resfricted Fund Balance - GF % 71,514
migned Fund | Baiance GF $ 517,457
Unassigned Fund Halance - GF § 1,300,137
2023
Total Expenditurss - YTD $ 3006866 5 6,027,586
Tota) Furg Balance as % of General Fund Expenditures® 29.28% 31.34%
Unassigned Fund Belance as % of General Fund Expenditures* 20.15% 21.57%
*FY2023 Budget Expenditures $6,451,875 FISCAL YEAR 2022-2023
BUDGET ACTUAL
Total Revenue X -
 Ganeral $ 395137 § 366576
Planning/evelcpment $ 955947 § 514,838
Area Agency on Aging $28745715 § 1 824,926
Workforce Development $2226216  § 679,561
$6451875 $ 3,685901
Total Expentltures
General $ 385137 § 365978
Planning/Development § 966947 § 689,496
Area Agency on Aging $2874515 § 1,848,765
Waorkforce Development $2226216 § 1092626
$6451,875 § 3,996,866
Revenues over {under) expenditures $  (310,985)
FY2023 PROJECT ORDINANCES
DESCRIPTION FISCAL YEAR BUDGET REVENUE EXPENSE VARIANCE
AMERICAN RESCUE PLAN ACT (ARPA) 2022 § 593,750.00 § 61,751,08 $116,887.11 §(55,136,03)
CDC VACCINE GRANT 2022 § 4L765.00 $ 4176400 § 4350423 § (1,740.23)
DISASTER RECOVERY NCARCOG 2023 $ 33125000 § - § 26,880.46 §(26,8B0.46)
DOGWOOD HEALTH TRUST 2023 § 100,000.00 §100,000.00 § 47,784.52 § 6221548
ASUFALLS PREVENTION 2023 § 251,959.00 % - 3 3BMTI $(3B04T.11)
ARPA FCSP $ 125763.00 $ - 8 - 5 -
ARPA PBA § 147,189.00 § - 18 - 5 -
ARPA OMB $ 1045600 § - 5 - 8 -
ARPA EBHP - § 3801300 § = 1§ I =
ALLEGHANY C O AGHNG ARPA § 5812000 % 47300 3 47300 § -
GENERATIONS ASHE ARPA § 11266600 § - 3% - 5 -
AVERY SEMOR SERVICES ARPA § 700600 § - 3 = 18 -
WTCHELL SENIOR CENTER ARPA, 2023 $ 6660100 % - 3 - § -
$ 14600100 § - 8 - 8 -
BROC ARPA $ 154,860.00 - 8 - 8 -
$ 10718100 § - 8 -8 -
$ 1379200 $ - $ . -
YANCEY GOMMUNITY CENTER ARFA § 7794400 3 - 8 - s -
LEGAL AID OF NG ARPA $ 2700000 % - 8 - 8 -
$1,155,508.0 § 47300 $  473.00 § -
NCWORKS SUBSTANCE USE DISORDER RECOVERY GRANT 2023 § 200,000.00 § - 0§ 164804 § (1.649.99)
NCWORKS SMALL BUSINESS WORK-BASED LEARNING GRANT 2025 § 50000000 $ - 8 - 8 -
ToTALS §3,178,322,00 $203,988.08 5275,226.37 $(71,238.29)
‘Cash Balances
Operating Account $ 220,167
NCCMT Account $ 1,316,823
§ 1,536,990

Fax: 828-265-5439

The financial information in the report reflects the HCCOG’s overall financial position for the

fiscal year through March 31, 2023 and is for the management discussion purposes only.

Julie Page, Finance Officer

The High Country Council of Governments will be the leoder in initiating and providing solutions to regional and local
challenges, supporting o bright future for the High Country.



Economic Recovery & Resilience
April 2023 Update

Emergency Management Planning

High Country COG is utilizing grant funding from the North
Carolina COG Association to carry out efforts to build regional
resilience and improve disaster recovery capacity. The COG is
leveraging these funds in a variety of ways:

« Disaster recovery financial management training

- FEMA grant application assistance

« FEMA grant administration assistance

- Creation of an online interactive regional resiliency map to
serve as a central warehouse for data relevant to disaster
mitigation and recovery

« Emergency planning technical assistance

« Training on the rcle of development regulations in hazard
mitigation

» Reviewing development regulations to identify changes
that could improve hazard mitigation and increase
resiliency

» Stormwater mapping

Technical Assistance Projects

The COG has been working with local emergency management
staff to identify needed technical assistance projects in each

of the seven counties. A list of the anticipated projects is

below. For each of the projects, the COG will hire a qualified
consulting firm to perform the work at no cost to the county.

= Alleghany County - Emergency Operations Plan update

« Ashe County - Emergency Operations Plan update

+ Avery County - Emergency Operations Plan update

= Mitchell County - THIRA review, Emergency Operations
Plan update, and Continuity of Operations Plan

« Watauga County - Emergency Operations Plan update

» Wilkes County - THIRA and Emergency Operations Plan
update {already undervway)

» Yancey County - THIRA and Emergency Cperations Plan
update

Other Department Activity
State Earmark Administration

Asignificant portion of the State's ARPA allocation is being
distributed to local governments in the form of budget
earmarks, These earmarks are subject to numerous reporting
and compliance requirements. COG staff have assisted two
municipalities and two counties with administration of their

more of the funding to go towards engineering and construction.
Atable of local government earmarks in the High Country region
is shown on the upper right portion of this page. These earmarks

stern from two General Assembly session laws - S.L. 2021-180 and

S\ 2022-74.

e

State ARPA Earmarks in the High Country

S.L.2021-1 S.L. 2022-74

Bakersvitle $2,000,000 Banner Elk $2,000,000
Beech Mountaiﬁ $1,000,000 J Newland ' $3,200,00¢
Vli?'rlowinwg‘Roc-k $4,800,000 ' N. Wilkesboro $15,000,000
: N Wilkesboro 5500000 : Ronda $3,500,GG-0W
Seven Devils $700,000 West Jefferson $1,500,000
Sparta $1,300,000 Yancey County $3,050,000
Yancey County $13,000,000

Grant Application Assistance

i Staff prepared three applications for the Department of

i Environmental Quality’s Local Assistance for Stormwater

¢ Infrastructure investments Program (LASII) during the Fall 2022

¢ funding cycle. Two of the projects were awarded - a $400,000

: stormwater planning projectin the Town of Boone and a

: $300,000 planning project in the Town of Spruce Pine. Staff are

i also currently assisting Avery County with navigating breadband
: funding opportunities.

Opioid Settlement Fund Administration

i Each counly is receiving funding over the next 18 years as a result
i of the opioid settlement. This money comes with financial and

i annual reporting requirements, along with restrictions on its use

i and mandated meetings and planning activities. COG staff are

i currently assisting one county with administering these funds.

! Please reach out if we can assist with financial reporting, impact

! reporting, or meeting facilitation.

Planning & Technical Assistance

i As administration demand reduces, staff will assist communities
} with projects and planning focused on sustainability, community
i & economic development, infrastructure, and land use.

. State & Local Fiscal Recovery Fund (SLFRF) Administration

i High Country local governments received a total of $54,625,887.82
¢ in direct ARPA funding. Department staff are assisting dozens

: of local governments across the region with compliance and

¢ reporting for these funds. Local governments receiving over

¢ $10 million are required to file quarterly reports, while all those

! receiving less than $10 million are only required to file annual

} reports each April. Staff are available to provide the following

: assistance:

budget earmarks at no cost to the local government, which allows :

« Eligibility determination and spending plan

» Development of necessary policy documents and grant project
ordinances

« Compliance documentation

« Hunds-on, in-person reporting assistance



