BURNSVILLE TOWN COUNCIL
AGENDA
Special for Regular Meeting - Wednesday, May 4, 2022, 6pm
Burnsville Town Center

. Adoption of Agenda

Public Comment

. Consideration of Minutes

a. Regular meeting held on April 7, 2022
b. Closed session held on April 7, 2022
c. Budget work session held on April 25, 2022

. Public Hearings

Presentations
a. Public Works and Police Week Proclamations
i.  Appreciation breakfast

. Manager's Update - Heather Hockaday

a. Project updates
i. Grants submitted
i. FEMA
iii. WWTP estimate
b. Tax Report

. Clerk’s Update - Chad Fox

a. Bike and Pedestrian Steering Committee update
b. Set date for May budget work session
c. Consideration of First Friday Market

. Department Updates

a. Public Works - Shane Dale
i. .5 plant gear drive update

b. Finance - Leslie Crowder
i. Budget vs. Actual dated March 31, 2022, previously provided to Council
ii. Budget amendment(s)
iii. Set date for public hearing on budget
iv.  Discussion of the COLA
v.  Required ARPA report submission

¢. Fire Department - Niles Howell
d. Police Department - Brian Buchanan
i. Discussion of Noise Ordinance
ii. Traffic light at S. Main St and BFD update

e. Zoning/Code Enforcement - Brian Buchanan

f. Burnsville Town Center - Corbin Cooper



9. Council Members' Reports
10. Updates from Advisory Boards and Non-Profits

a. Planning Board
i.  Consideration of applicants for alternate vacancy

b. Economic Development Commission - Jamie McMahan
c. Yancey/Burnsville Chamber of Commerce - Christy Wood
d. High Country Council of Governments

11. Closed Session

12. Next Town Council Meeting - June 2, 2022, 6pm

13. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, April 7, 2022, 6pm
Burnsville Town Center

On Thursday, April 7, 2022, the Burnsville Town Council with Mayor Russell Fox, members Judy
Buchanan, Denise Collier, Randy Ollis, and Biil Wheeler present, held a regular meeting at the
Burnsville Town Center. Also in attendance were Town staff members Heather Hockaday, Niles
Howell, Shane Dale, Brian Buchanan, Leslie Crowder, Chad Fox, and Corbin Cooper; and visitors
Jamie McMahan, Danny Mclntosh, Theresa Coletta, Christy Wood, Nealy Andrews, and Katie
Ledford, among others. Mayor Fox, who presided, called the meeting to order at 5:59pm and stated
that the purpose of the meeting was to conduct business for the month of April 2022. The meeting
was streamed live for the public on the Burnsville Town Center's YouTube Channel.

Adoption of Agenda - Town Manager Heather Hockaday requested to add A Resolution To Claim
The “Standard Allowance” For The Town Of Burnsville’s American Rescue Plan Funds to the
managers update. Councilor Randy Ollis moved to adopt the agenda with the additional item.
Councilor Judy Buchanan seconded the motion, which carried.

Public Comment
e Danny Mcintosh expressed appreciation for the public service of the Town Council and staff.

e Grace Collins wished to discuss trees and the currency of care. She expressed feeling
helpless about the changes that come with growth. She mentioned a particular old oak tree
and local residents' concerns that it might get cut down. She mentioned several advantages
to having trees and asked that the Council pricritized the care of trees.

e Susan Armstrong who owns property on Sunrise lane, said that large trucks are doing
damage to the pavement. She asked the Council why her road, which is a private street, is
not maintained when she pays Town taxes. Council and Staff explained the difference
between private and Town streets and encouraged Ms. Armstrong to visit Police Chief Brian
Buchanan to discuss the topic further.

Consideration of Minutes - Minutes from a regular meeting held on March 3, 2022 were considered.
Councilor Bill Wheeler made a motion to approve the minutes as read. Councilor Denise Collier
seconded the motion, which carried. All were in agreement.

Public Hearings - There were no public hearings.

Presentations
o Jeff Howell with Emergency Management presented a National Public Safety

Telecommunicators Week Proclamation. He thanked the Council for recognizing the job of
dispatchers. He said that the day to day duties of dispatchers were as close to combat
situations as anything he could think of. He described the difficulties, stress, and challenges
of the occupation. Brian Buchanan spoke about the advantages to the Police Department of
having a good dispatch. Mayor Fox then read the proclamation declaring the week of April
10-16, 2022 National Public Safety Telecommunications Week. Randy Ollis shared stories of
his experiences with dispatchers and the unique challenges they face. Fire Chief Niles
Howell talked about how impressive the dispatchers are at coordinating so many moving
parts.

e Toe River Arts Direcior Nealy Andrews presented a resolution supporting the Town of
Burnsville's application for public art along the 19E bypass corridor. She updated the Town
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Council on the status of the gateways and pole wrap projects, saying that Toe River Arts,
with facilitating artist Jack Mackie and the NG Arts Council have been developing a plan to
finish the art installation at the West Main/19E intersection. The plan involves a new design
with one glass gabion, glass retaining wall, and landscaping at the W. Main gateway only.

The plan also includes the pole wrap project which will install art pieces around the traffic
light poles at the five major intersections throughout Burnsville. She said the inspiration was
to divert people from 19E into downtown, all of the funds were raised, and Jack Mackie has
worked closely with NCDOT to ensure that the colors of the pole wraps are appropriate.

To move forward with both projects, Ms. Andrews said that she needed a resolution from
NCDOT to go ahead with a bid process for planting and to allow art in NCDOQOT's right-of-way
along 19E. Before that can happen, NCDOT is waiting on a resolution of the Towns' support.
Ms. Andrews said that after the resolutions are sent and the NCDOT Art Board approves the
projects, they will move forward during the summer after encroachment agreements are
completed. Judy Buchanan moved to approve the Resolution Supporting The Town Of
Burnsville’s Application for Public Art Along The 19E Bypass Corridor As The Scenic Byway
Leads To Downfown Burnsvifle In Accordance With the North Carolina Public Art On The
Right Of Way Policy. Bill Wheeler seconded the motion, which carried. All were in
agreement.

e Former Mayor Theresa Coletta was present to discuss potential entertainment for the 4th of
July celebration on the square. She described the agreement discussed with performers
Alicia Branch and William Stafford and asked the Council for approval of the agreement.
Judy Buchanan moved to approve the agreement with Stafford Entertainment. Bill Wheeler
seconded the motion, which carried. All were in agreement.

e Melanie StJean presented her desire to host a First Friday Artisan Market on the Town
Square. Coming from a family of artisans and crafters, she spoke about her experience
marketing crafters and her hope to help locals who have a lack of local outlets to sell their
products. She spoke to the advantages of an artisan market similar to other markets in the
area, saying ¥ of the proceeds would go back into the Town through donations. She
addressed several issues such as insurance, parking, trash, and how there would be no
need for road closures.

Denise Collier said that there is support from local businesses to stay open later during a
First Friday Market. Mayor Fox suggested taking action in May after Ms. StJean had an
opportunity to meet with staff and discuss detalils.

Manager's Update - Heather Hockaday
Standard allowance resolution - Mrs. Hockaday discussed the process for selecting the
standard allowance for the direct Federal funds to Local Governments received through
ARPA. She explained how this would allow the money to be used for any governmental
services. Randy Ollis moved to approve A Resolution To Claim The “Standard Allowance”
For The Town Of Burnsville's American Recus Plan Funds. Bill Wheeler seconded the
motion, which carried. All were in agreement.

Discussion of ARPA grant policies required - Town Manager Heather Hockaday presented
several policies required by the Federal Government. I
¢ Nondiscrimination policy - Judy Buchanan moved to approve a Nondiscrimination
Policy For The Town Of Burnsville, NC. Mayor Fox seconded and the motion carried.
All were in agreement.
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e Eligible project policy - Judy Buchanan moved to approve a Eligible Project Policy
For The Expenditure Of American Rescue Plan Act Of 2021 Coronavirus State And
Local Fiscal Recovery Funds By Town Of Burnsville. Bill WHeeler seconded the
motion, which carried. All were in agreement.

e Record ratention policy - Judy Buchanan moved to approve a Record Retention
Policy: Documents Created or Maintained Pursuant to the ARP/CSLFRF Award. Bill
Wheeler seconded the motion, which carried. All were in agreement.

Resolutions to apply for DEQ ARPA funding - Mrs. Hockaday described efforts to get funding
for several water and sewer projects. The High Country Council of Governments will be
preparing applications for DEQ ARPA grants and the resolutions are required for them to
begin. Randy Ollis moved to approve all four of the resolutions attached to these minutes as
Resolution No. 2022.04.07.03, Resolution No. 2022.04.07.04, Resolution No. 2022.04.07.05,
and Resolution No. 2022.04.07.06. Bill Wheeler seconded the motion, which carried.

Resolution to amend Asset management/CIP from 2016 - Bill Wheeler made a motion to
approve a Resolution To Update The Town Of Burnsville 2016 Water And Sewer Asset
Management And Capital Improvements Plan. Judy Buchanan seconded the motion, which
carried. All were in agreement.

Mrs. Hockaday mentioned the “Project Update,” that describes eighteen ongoing projects,
she previously provided to Council.

Tax Report - Pursuant to G.S. 105-369(a), Tax Delinquent Report dated April 5, 2022 was
previously provided as an update of uncoliected revenues. Mrs. Hockaday mentioned
ongoing efforts to improve collections.

Clerk's Update - Chad Fox

Set May regular meeting date - May 4, 2022 was set for the May regular Council meeting
due to scheduling conflicts at the Town Center.

Bike and Pedestrian Steering Committee update - Town Clerk Chad Fox updated the Council
on the March 25 site visit and committee meeting. The committee discussed goals of the
plan, reviewed existing conditions, potential projects, and established a digital way for
members to offer feedback.

Events on the Square - Judy Buchanan moved to approve a sponsorship of the stage for
Path’s Sizzlin’ Summer Series events on June 11th & June 18th. Denise Collier seconded
the motion, which carried. Mayor Fox moved to approve a road closure for the Path Sizzlin’
Summer Series event on July 16th from 8:50am-11:10am. Dennis Collier seconded the
motion, which carried.

Department Updates

1.

Public Works - Public Works Director Shane Dale updated the Council on repairs to a water
plant pump house. He said that the insurance came through and the site was repaired about
two weeks prior.

Mr. Dale also requested Council approval for the Mayor to sign a signature authority
designation aflowing ORC Paul Isenhour to sign and certify all permit applications, reports or
other permit related documents for permit number WQ0002834. Mr. Dale said this would
streamline the process. Bill Wheeler made a motion to allow Mayor Fox to delegate signing
authority for permit number WQ0002834 to Mr. Isenhour. Judy Buchanan seconded the
motion, which carried.
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2 Finance - Finance Officer Leslie Crowder mentioned that the Budget vs. Actual dated March
31, 2022, was previously provided to Council and offered to answer any questions.

3. Fire Department - Niles Howell - Reviewed a monthly call summary, noting that traffic had
picked up and he encouraged drivers to be safe. He also requested that, if anyone were in
contact with NCDOT to inquire about a light at the 4-lane that would allow the fire trucks to
enter traffic more safely.

4. Poiice Department - Police Chief Brian Buchanan mentioned a new, primarily digital, police
activity reporting system and presented an updated activity log.

Mr. Buchanan requested consideration of a road closure for the Fit Family 5k. Denise Collier
moved to approve An Ordinance Declaring A Road Closure For An Event: “Fit Families 5K”.
Judy Buchanan seconded the motion, which carried.

5. Zoning/Code Enforcement - Zoning Administrator Brian Buchanan updated the Council on
the Taco Bell site, saying that all requirements had been met and work could begin. He also
mentioned a Design Review Committee meeting on 4-1 2-22 to review designs for the new
ABC store.

6. Burnsville Town Center - Town Center Manager Corbin Cooper updated the Council on
several successful and well attended events. He noted an increase in event rentals.

Updates from Advisory Boards and Non-Profits
¢ ABC Board

o Discussion of expanding the ABC Board - Bill Wheeler recused himself from the
discussion due to his position on the ABC board.

Denise Collier said that with the quality of the applicants, it would be a great time to
expand the board. She commended RL's service and said that with the added
complexities of the new building project, expanding the board to five members could
add additional expertise.

Judy Buchanan said there are roughly 171 ABC stores in the state with only 35 of
them having more than three members. She felt that three members woulid be
sufficient. Mayor Fox said that when filling vacancies on the ABC Board, the Council
should consider choosing someone from inside the corporate limits. Randy Ollis said
that he did not feel the board should spend the additional money for extra members.

Denise Collier moved to expand the ABC board from three members to five members
pursuant to G.S. 18B-700. The motion failed due to lack of a second.

o ABC Board vacancy - ABC Board member RL Mcintosh'’s term expires in April 2022.
Mr. Mclntosh expressed willingness to serve another term. Applications from Lucy
Doll, Brian Buchanan and Erica Deaton were also considered. Randy Oliis moved to
reappoint RL Mclntosh for another three-year term on the ABC Board. Mayor Fox
seconded the motion, which carried. All were in agreement.

¢ Economic Development Commission - EDC Director Jamie McMahan mentioned several
instances of recognition for Burnsville and Yancey County. He said that Golden Leaf
highlighted the Yancey County/Burnsville collaboration at Micaville at a recent NCEDC
gathering in Pinehurst, Sarah Grimes recognized Yancey County and Burnsville as a model
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for communities tackling the issue of workforce housing at the Rural Economic Conference,
and the local CTE instructor praised her work with Councilor Denise Collier.

e Yancey/Burnsville Chamber of Commerce - Director Christy Wood updated the Council on
several upcoming programs including the next business breakfast with Brianna Robinson, a
remote networking event, business after hours at Mountain Air, an Easter egg hunt. She also
mentioned that tourism maps have been finalized and ordered.

¢ High Couniry Council of Governments minutes were previously provided.

Closed Session - Randy Ollis Moved to enter closed session pursuant to N.C.G.S. 143-318.11(a)(6)
to consider employee performance at 7:43pm. Judy Buchanan seconded the mation, which carried.

Randy Ollis moved to leave closed session and reenter open session at 8:49pm. Judy Buchanan
seconded the motion, which carried. The Council reentered open session, taking no action.

Next Town Council Meeting - May 4, 2022 at 6pm

Adjourn - With there being no further business, Bill Wheeler moved to adjourn the meeting at
8:50pm. Randy Ollis seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor
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BURNSVILLE TOWN COUNCIL
Budget Work Session
Thursday, April 25, 2022, 10am

On Monday, April 25, 2022, the Burnsville Town Council with Mayor Pro Tempore Judy Buchanan,
Denise Collier, Bill Wheeler, and Randy Ollis present held a special meeting at the Burnsville Town
Center. Also in attendance were Heather Hockaday, Leslie Crowder, Chad Fox, and Corbin Cooper.
Mayor pro tempore Judy Buchanan called the meeting to order at 10:12am.

See a presentation from IDEXlab pertaining to renovations at 118 N. Main Street -
Kaylor Mead, a student with Idexxlabs, joined the Coungil in the meeting room of the Town Center

and introduced the gallery style presentation that the students had set up in the Town Center
auditorium, including displays of the final rendering, materials, 3d models, estimates, construction
documents, and a VR station. The Councilors moved to the auditorium to view the presentations.
Mayor Russell Fox joined the Council at 10:25am in the auditorium. Students were available at each
station to answer questions.

At 10:50, the Councilors were joined by students back in the meeting room for discussion on the
project. The Council thanked the students for their hard work. Instructors explained how the process
was set up to allow for options to help with costs and, after receiving feedback, they would deliver a
final digital packet. Mayor Fox said that the attention to detail had the project ready to go fo bid and
he was very impressed. The Council discussed how cost effective working with Idexxlabs has been
and discussed options on how to finance the project.

Conduct a budget work session for FY 2022-2023 budget - Town Manager Heather Hockaday
began the budget work session by discussing revenues and current tax collections. A conversation
comparing the effects of increasing the tax rate versus increasing the density and broadening the tax
base was had. Mrs. Hockaday reviewed sales tax revenue and other revenue sources.

Mrs. Hockaday and Finance Officer Leslie Crowder reviewed expenses by department. A draft of the
FY 22-23 budget, reflecting projections based on previous meetings held with department heads,
was reviewed in its entirety. There was a brief discussion on changing the community promotions
policy to include public safety, with several Councilors supportive of the idea.

Mrs. Crowder also prepared and made available two documents titled Ofd I&/ Loan Pay Off Benefits
and Budget Highlights. A copy of these documents are attached to these minutes and by reference
made a part hereof.

COLA increases were also discussed with the Council choosing to discuss it in greater detail at a
later date. Another budget work session in mid-May will be set at the May 4th meeting of the Town
Council.

Consideration of a grant project ordinance - was not discussed

With there being no further business, Randy Ollis made a motion to adjourn at 12:39 am. Judy
Buchanan seconded the motion, which carried. The meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor
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Russell Fox Councilors:
Mayor Judy Buchanan
Heather Hockaday Denise Collier
Town Manager/Attorney Randy Ollis
Chad Fox Bill Wheeler

Town Clerk

National Public Works Week
Proclamation

May 15-21, 2022

WHEREAS, public works professionals focus on infrastructure, facilities, emergency management, and services that are
of vital importance to sustainable and resilient communities and the public health, high quality of life, and well-being of
the people of the Town of Burnsville; and,

WHEREAS, these infrastructures, facilities, and services could not be provided without the dedicated efforts of public
works professionals, who are responsible for rebuilding, improving, and protecting our community’s streets, water
supply, water treatment system, solid waste system, public buildings, and other structures and facilities essential for our
citizens; and,

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in the Town of Burnsville to gain
knowledge and maintain ongoing interest and understanding of the importance of public works employees and public
works programs in their respective communities; and,

NOW, THEREFORE, BE IT PROCLAIMED, that I, Mayor T. Russell Fox and the Burnsville Town Council do hereby designate
the week May 15-21, 2022, as National Public Works Week; | urge all citizens to reflect on the importance of the
contributions our public works professionals and employees make to protecting our community’s health, safety, and
quality of life.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town of Burnsville to be affixed, this the
4" day of May, 2022.

T. Russell Fox, Mayor
TOWN SEAL:

PO. Box 97 » Burnsville, North Carolina 28714 « Phone (828) 682-2420 « FAX (828) 682-7757 » www.townofburnsville.org




Russell Fox Councilors:
Mayor Judy Buchanan
Heather Hockaday Denise Collier
Town Manager/Attorney Randy Ollis
Chad Fox Bill Wheeler

Town Clerk

National Police Week
Proclamation

May 15-21, 2022

WHEREAS, the Town of Burnsville Town Council supports and recognizes the vital role law enforcement officers have
within our communities. These servants and their families make enormous personal sacrifices but have answered their
community’s call to serve in a profession that comes with inherit danger and at any given time may place them in harms
way to secure the well-being of others; and

WHEREAS, being a law enforcement officer is a noble and honorable profession. It is a profession which many cannot do
or will never attempt due to the rigors of the profession. Law enforcement officers must be highly trained and
appropriately resourced to meet the challenges of today. This Council will, on behalf of the citizens of the Town of
Burnsville, continue to support and appropriately resource the Burnsville Police Department to meet the growing needs
of our Town; and

WHEREAS, as we state our support for our law enforcement officers, they know, and it is expected they daily build
relationships and trust with the residents they serve, they must do so with honor and integrity. Daily protecting the
innocent, aiding those in need with dignity and compassion, and performing their duties in a fair and impartial manner.
They must perform their duties in keeping with the highest law enforcement standards and remain faithful to their
solemn oath;

NOW, THEREFORE, BE IT PROCLAIMED, that 1, Mayor T. Russell Fox and the Burnsville Town Council do hereby designate
the week May 15-21, 2022, as National Police Week; | urge all citizens to join in commemorating police officers, past
and present, who by their faithful and loyal devotion to their responsibilities have rendered a dedicated service to their
communities and, in doing so, have established for themselves an enviable and enduring reputation for preserving the
rights and security of all citizens.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the Town of Burnsville to be affixed, this the
4™ day of May, 2022,

T. Russell Fox, Mayor
TOWN SEAL:

PO. Box 97 » Burnsville, North Carolina 28714 « Phone (828) 682-2420 « FAX (828) 682-7757 www.townofburnsville.org




REAL PROP PERSQNAL PROP TOTAL INSOLVENT
2021 $17,197.41 $1,210.02 $18,407.43
2020 $2,827.71 $253.09 $3,080.80
2019 $1,431.46 $1,104.75 $2,536.21
2018 $1,779.00 $210.84 $1,989.84
2017 $441.54 $277.45 $718.99
2016 $296.53 $348.52 $645.05
2015 $41.06 $427.26 $468.32
2014 $43.48 $462.81 $506.29 $412.22
2013 $40.82 $1,766.84 $1,807.66 $1,516.84
2012 $46.13 $526.80 $572.93 $476.19
TOTALS $24,145.14 $6,588.38 $30,733.52 52,405.25

.MAY 3, 2022




Benefitting the Town and Community

First Friday Burnsville “W\af ke (’fOPOSQl

3 To be held on the first Friday of each month from 5-8 pm, starting in May and
ending in October with the exception of the Mitchell County Craft Fair and/or
any other town organized event.

* To acknowledge the craft of local artisans and craftsmen/women, allowing
them to independently show, sell and tell the story of their pieces without a
middleman. i.e. retailer or consignor.

#* Yancey County and neighboring counties have over 300 artisans and
craftspeople. This does not include those studying a craft/art at local colleges
offering courses to future craftspeople.

Many do not have the opportunity to sell in retail stores and/or consignors
due to price of goods and labor and fees of consignors.

Therefore having a monthly event solely for them is important not only
to them and their craft but to the Town and County as well to show those living
here and traveling to our community the vast talent of resources that we have to
offer. Resources being the craftspeople/artisans themselves.

This also gives local businesses the opportunity to meet local craftspeople/

artisans and see first hand new products made locally that perhaps they can

bring into their businesses.

%* With the state of the economy more people are looking for value added items,
something to purchase that has meaning, a story, a perception of value and
locally made pieces are just that.

# First Friday also offers local businesses the opportunity to gain new
customers. Those visiting to take part in the event will be able to shop local
stores and eat at local restaurants should they decide to stay open later to
reap the rewards of more foot traffic coming into town.

[t is extremely important for many businesses to keep people in town longer as
one of the prime hotels will be closed for the season the number staying in town
will decline. So giving the traveler a reason to stay longer or visit on a different
day can have a positive impact in the community.



Benefitting the Town and Community

#* The event will also offer an internal event within the event to help bring in
funds for a charity. A Corn Hole Tournament was previously talked about and
this is an opportunity that we would love to have going forward at each First
Friday.

% A donation by the event organizers will be made to a local charity or family in
need at each event. Therefore allowing the event itself to contribute to the
community.

Vendors:

#* 20-30 Vendors will be accepted based on available space and criteria listed
below

#* Vendor fee will be paid: $30 per 10x10 ft tent. Portion of the fees to be paid
for insurance to cover the town and a portion to be contributed to a local
charity.

#* Vendors will be screened, items to sell along with a photo of their tent will be
required during application process

# Vendors should be artisans or craftspeople, manipulating raw materials and
transforming them into unique, functional and/or decorative items using
traditional or new innovative techniques.

# Vendors will submit a vendor bio and detail description of products being sold

#* Vendors must have liability insurance. ( An insurance company’s hame will be
provided to them that offers single event coverage)

# All vendors must have a tax i.d. certificate

#* All vendors must have a tent and weights up to 25 Ibs, ground stakes will not
be allowed

#* All vendors are responsible for set up and breakdown of their own tents and
trash in and around their tents. Vendors will drop off tent and items and be
asked to move their cars to a designated area outside of the town square
area.

#* Vendors must fall into the category of artisan/craftsman, i.e. glassblower,
pottery, metalsmith, forger, woodworker, painter, sculpture, weaver, jeweler,
etc in order to be considered.

% DIY vendors will not be accepted; i.e. crochet, knitting, scrapbooking etc. Any
items purchased at DIY stores, Micheals, Hobby Lobby etc are considered
resale items.

# Insurance to cover the square/town of liability is in negotiation.



Benefitting the Town and Community

Parking: Local churches will be approached in regards to utilizing their parking
lots for excess parking

Trash: Vendors are responsible for pick up and removal of any and all trash in
and around their tent. They will be asked to please remove all trash with them
when they leave.

Trash pickup in the square after the event will be done by organizers and
volunteers.

Sponsorship: The organizers will offer sponsorship to local vendors and/or local
businesses to assist in promotion of the event in the form of posters, rack cards,
and media advertising.

The goal is 2-3 sponsors per event. Sponsors can be local or nearby county
retailers, restaurants, or local industry.

We believe as a town and community event, that the more vendors and local
businesses partake the more successful the event will be. The goal is
community and sharing the rich resources that we have. Allowing our local
artisans to gain notoriety for what they contribute not only to their craft but to
the community as well.



Town of Burnsville

Advisory Board/Commission Application
PQ Box 97, Bumsville, NC 28714
(828) 682-2420
www.townofbumsville.org

Name: (? cednal) Qi 2 Lo

Home Address: 220 SHrpoaf ey

Phone# Home: 428 § 3¢ 5032 Work: ! Mobile: $25 L2317 2
Email: C’,\“ﬂfiigs b A e

e Do you reside in the Town of Burnsville? @ Yes 1 No Resident since: K- 1~ oz
¢ Do you own a business or property in the Town of Burnsville? & Yes [1No
Name/Address:

Board or Commission in which you wish to serve: pL/I v u? / i?q D, M_,r,

Are you secking re-appointment? O3 Yes &l No
De you currently serve on any other boards, if so, which?

Why do you wish to serve on the Town of Burnsville in this capacity?

e WZcopm < Fan L\ 80 m/\ft. z A(‘ﬂnw"ff\ 4
ﬂl—ﬂﬂ)::’f/{& OF Hesn/suviiitds

Please list any special skills, experience, education, certifications, etc. which would contribute tg the
purpose of the Board or Commission in which you are applying. I NPvZ Lo odid %

o CousThucTon Foto© SO+ £A48 1 yZsnS_PS

Prnte ler o F C—\”O/l{jj we tlpa s ]

Please note that residency within the Town of Burasville is required for some Boards or
Commissions. Information on each Board/Commission can be found on the Town’s Website.

All Town of Burnsville Advisory Boards and Commissions must operate by the ethics, policies
and laws set forth in the Burnsville Advisory Boards & Commissions Handbook.

[ understand that submission of this application in no way guarantees that I will be appointed to a Board
or Commission by the Burnsville Town Council and that this application is a public record, subject to
disclosure upon request pursuant to North Carolina Public Records Law (NCGS 132-1). I certify that the
facts contained in this application are true and correct to the best of my knowledge.

Print Name: Ku&d /J(Lg é{%ﬁp F

Signature:

Date: ﬁf’g’ co< <,

Please refurn completed application to:
Town Cletk

Town of Bumsville

Post Office Box 97

Burnsville, NC 28714
clerk@townofburnsvilie.org



Advisory Board/Commission Application
PO Box 97, Burnsville, NC 28714

(828) 682-2420

www.townoiburnsville.org

e 6Z/%E, /ol

Hﬁm Address: 5 W- MA“I'\/" \?f’

Phone# Home: 5’ L{Q‘ -3 f %l{ 'D? Work: ] Motile:
Fomail: f}[ﬁ( c(ﬂj( g[gg 3 é@\j
* Do you reside in the Tows of Burngville? ©Yes [l No Resident since:
* Do vou own a business or property in the Town of Burnsville? 3 Yes = No
Name/Address:
Bozrd or Compmission in which you wish fo serve: /(PYLA?\fN ] '/\/ G (]2 QAIM
Are you seexi:zg re-sppointment? [ Yes 3o [ -
Do you currently ssrve o any other boards, if so, which? A//;LA’/

Wiy do you wish to serve en the Town of Burnsville in this capacity? 'T:T wou e A
puw fege. o piticigame. wn Dk grosinnz Jevel.
wWiTH | Pris " Beanthdma]  Comanadn f(véf

Pleass fist any special skills, experience, education, certifications, eic, which woul coﬂmbute tﬁ’c
purpose of fhe Board or Comimission in which you arg applying, h a )"7{,//(74

’H’M’ 1l (,/Ur%c? A

A-r“\\/E- /OJZH\/CJV/Q?’ fWO/"r /fSS/O/\/ )
Please nete that residency within the Town of Burnsville is required for some Boards or
Commissions. Information on each Board/Commission can be found on the Town’s Website,

All Town of Burnsville Advisory Boards and Commissions must operate by the ethics, policies
and laws set forth in the Burnsville Advisory Boards & Commissiors Handbook.

I undersiand fhst submission of this application in no way guarantees that { will be appointed {0 3 Board
or {omeissicn by the Burasville Town Couneil and that this application is 3 pablic record, subject to
disclosure upon request pursuant to North Caroling Public Records Law (MCGS 132-1). I certify that the
facts contained in this application are frue and correct to the best of my knowledge.

prit Neme:_(O14LE (o] S
S@a@&\/’lﬂaw /?5////\6/ Date: ?/ ok Z%

Please return-completed applicationto:
Tovwn Clerk

Town of Burnsville

Post Office Box 97

Bumpsville, NC 28714
clerk@iownoibumsville.org




Todd McNeill Doug Matheson Dennis Aldridge Larry Fontaine
Chair of the Board Vice-Chair Secretary Tregsurer
463 é\(l;vg nggg g;vd- www hecogd.org Phone: 828-265-5434 Fax: 828-265-5439
Executive Board Meeting
April 18,2022 | 7:00 p.m.
HCCOG Board Room
I. CALL TO ORDER AND INVOCATION
Todd McNeill, Executive Board Chairman - B
Il, CONSIDERATION OF MARCH 2022 MINUTES [ACTION]
Todc_i McNeill, Executive Board Chairman
lil. FINANCIAL MATTERS
Julie Page, Finance Officer
¢ Financial Highlights as of March 31, 2022 [ACTION}
¢ Budget Amendment #5 [ACTION
IV. CORY OSBORNE INTRODUCTION (5 minutes)
Cory Osborne, Director of Recovery and Resilience
V. AREA AGENCY ON AGING PRESENTATION (15 minutes)
] Zack Green,wArea Agency on Aging Director )
V1. APPOINTMENT OF ONE REGION D DEVELOPMENT CORPORATION {5 minutes)

BOARD OF DIRECTORS [ACTION]
Phil Trew, Planning and Development Director

VII. RECESS OF HCCOG EXECUTIVE BOARD SESSION AND CONVENING OF {15 minutes)
REGION D DEVELOPMENT CORPORATION SESSION [ACTION]
Phil Trew, Planning and Development Director

¢ Consideration of March 21, 2022 Minutes [ACTION]

¢ Appointment of Remaining Six Board of Directors JACT ION]

¢ Consideration of Bylaws Revision [ACTION]

VI CLOSING OF REGION D DEVELOPMENT CORPORATION SESSION AND
OPENING OF HCCOG EXECUTIVEBOARD SESSION[ACTION]

IX. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR (10 minutes)
Julie Wiggins, Executive Director
¢ Update on Regional Programs, Projects, and Issues
e Other Business
X.BOARD MEMBER COMMENTS
XI CHAIRMAN‘S COMMENTS
XIi. OTHER BUSINESS
Xlil. PUBLIC COMMENT

The High Country Council of Governments will be the Ieader in initiating and providing solutions to regiondl and fecal
challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
MARCH 21, 2022
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met March 21,
2022, 7:00pm, at the High Country Council of Governments Office in Boone. The following
members were present at the meeting: Charles E. Vines, Brenda Lyerly, Jeff Whitson, Mike
Inscore, Bill Osborme, Otis Church, Bill Wheeler, Dennis Aldridge, Steve Pitman, Kevin Reece,
Jim Blevins, Rocky Buchanan, Tim Futrelle, Tom Hartman, Paul Robinson Jr., and Todd McNeill.
The following staff and guests were present at the meeting: Julie Wiggins, Julie Page, Jeff Hedrick,
Phil Trew, and Victoria Potter. The following guests/staff joined via Zoom: Chris Wall.

CALL TO ORDER AND INVOCATION

Chairman McNeill welcomed everyone to the High Country Council of Governments March
Executive Board meeting. Chairman McNeill called on Dennis Aldridge to lead the invocation
and Jeff Whitson to lead the board in the Pledge of Allegiance.

WELCOME TO NEW MEMBERS
Chairman McNeill welcomed a new member to the Executive Board: Mike Inscore, Mayor of the
Town of Wilkesboro.

CONSIDERATION OF MINUTES
Charles E. Vines made a motion to approve the February 21, 2022 Executive Board minutes. Tom
Hartman seconded the motion. Motion carried.

FINANCIAL MATTERS

Financial Highlights

Finance Officer, Julie Page presented the Financial Highlights as of February 28, 2022
(Attachment A) and reviewed year to date revenues versus expenditures and balances.

2022 Contract to Audit
Finance Officer, Julie Page presented the 2022 Audit Contract (Attachment A1) with Thompson,

Price, Scott, Adams & CO., P.A. (TPSA) and explained that there is a $1,000 increase to enter into
the coniract this year and that TPSA has been great to work with in the past.

Jeff Whitson made a motion to approve the Financial Highlights as of February 28, 2022, and the
2022 Contract to Audit. Dennis Aldridge seconded the motion. Motion carried.

LEGISLATIVE UPDATE

Chris Wall, Principal for EQVStrategic joined the mecting via Zoom to give a quick legislative
update. Mr. Wall announced that the North Carolina General Assembly has officially adjourned
their long session and the short session will begin May 18, 2022. Mr. Wall discussed the new state
house and senate maps and that all High Country COG counties are now in the 5% Congressional
District except Yancey County. Mr. Wall announced that there is an abundance of funding the
General Assembly will want to spend soon to keep the economy strong, so if your local
government has any requests, now is the time to discuss with your state representatives.



HCCOG Executive Board Minutes { 03.21.22

RECESS OF HCCOG EXECUTIVE BOARD SESSION AND CONVENING OF RDDC
SESSION
Tim Futrelle made a motion to recess the HCCOG Executive Board session and convene the
Region D Development Corporation (RDDC) session. (Attachments B & C). Jim Blevins seconded
the motion. Motion carried.

[Please reference RDDC Minutes for March 21, 2022]

CLOSING OF RDDC SESSION AND OPENING OF HCCOG EXECUTIVE BOARD
SESSION

Charles E. Vines made a motion to close the RDDC session and open the HCCOG Executive
Board session. Mike Inscore seconded the motion. Motion carried.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR
Julie Wiggins, Executive Director announced the FY2023 budget is in the works and will be
presented in April or May. Ms. Wiggins also announced that we are in the early stages of
planning this year’s Annual Banquet at Linville Ridge. Ms. Wiggins announced that due to the
state allocating ARPA funds to the 16 COGs, we were able to make a new hire. Cory Osborne
will be re-joining the HCCOG on April 11, 2022 as the Director of Recovery and Resilience. Mr.
Osborne will be a wonderful resource for the local governments in the region as they navigate
their ARPA funding. Ms. Wiggins noted that the Workforce Development Guiding Principals
will be voted on by the NCWorks Commission next week and there will be more information to
come following that vote. Ms. Wiggins announced that the COG will be hosting a virtual Ethics
Training for Local Elected Officials through the UNC School of Government and that the clerks
in each county and municipality have been notified of this training opportunity. Lastly, Ms.
Wiggins was pleased to announce that Jessica Welborn, GIS Planner presented at a virtual
international conference.

BOARD MEMBER COMMENTS

Dennis Aldridge noted that Avery County was expecting ARP funding (GREAT Grant) for
Broadband Expansion, but because of the ranking from North Carolina Department of
Information Technology) NCDIT there is now a very little chance they will receive any funding
for broadband expansion. Mr. Aldridge warned Executive Board members about this issue and
advised them to look into the NCDIT statistics that have been misconstrued because of the 2020
census. Tom Hartman announced that WRAL has a short segment on the Ashe County Cheese
Factory in West Jefferson.

CHAIRMAN’S COMMENTS
Chairman McNeill announced that in the near future there will be a sub committee to create
Legislative goals and advocacy to present to our representatives.
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OTHER BUSINESS

Victoria Potter, Communications Manager announced that the COG will be hosting a regional
Clerks Gathering on May 4, 2022 to celcbrate the 53 Annual Professional Municipal Clerks
Week. Ms. Potter is working with Town of Seven Devils Clerk, Hillary Gropp who is now the
North Carolina Association of Municipal Clerks (NCAMC) 10% District Director, to plan this
event for clerks to meet each other and learn about the resources available to them. More
information coming to clerks soon regarding this event.

ADJOURNMENT
As there were no other comments or business, Otis Church made a motion to adjourn. Bill Osborne

seconded the motion. Motion carried. Meeting adjourned at 7:53 pm.

Chairman, Todd McNeill Clerk to the Board, Victoria Potter

Date




Todd McNeill Doug Matheson
Chair of the Board Vice-Chair

468 New Market Bivd. wwwhecog.ord
Boone, NC 28607

Dennis Aldridge Larry Fontaine
Secretary Treasurer
Phone: 828-265-5434 Fax; 828-265-5439

FINANCIAL HIGHLIGHTS April 18, 2022, Executive Board

Meeting

MARCH 31, 2022
Total Fund Balance - Governmental Funds
Resfricted Fund Balance - GF

Assigned Fund Balance - GF
Unassigned Fund Balance - GF

Total Expenditures - YTD

‘Total Fund Balance as % of General Fund Expenditures™
Unassigned Fund Balance as % of General Fund Expenditures*
*FY2022 Budget Expenditures $7,233,838

Total Revenue
General
Planning/Development
Area Agency an Aging
Workforce Development

Total Expenditures
General
Planning/Development
Area Agency on Aging
Workforce Development
Revenues over (under) expenditures
PROJECT ORDINANCE - CDC VACCINE GRANT
Total Revenue
Total Expenditures
Revenues over {under) expenditures

Cash Balances

2021
$1,602,480
$ 360,862
$ 219,350
$1,022,259

2022

$3,864,335 §$5,5672,839

22.15% 28.76%

14.13% 18.34%

FISCAL YEAR 2021-2022

BUDGET  ACTUAL

$ 237,716 § 219475
$1,017,666 $ 651,463
$3,234,001 $1,904,259

_$2,744,365 $1,047,321

$7,233,838 $3,822,588

$ 237,716 $ 192,787
$1,017,666 $ 669,079
$3,234,001 $1,967,630
$2,744,365 $1,034,839

$7,233,838 $3,864,335
$ (41,747)

FISCAL YEAR 2021-2022

BUDGET  ACTUAL

Operating Account
NCCMT Account

$§ 41,765 $ 6,325
$ 41,765 $ 10,542

$ (4.217)

$ 282,870

$1,330,437

$1,613,307

The High Country Couincil of Governments will be the leader in initfating and pro

challenges, supporting o bright future for the High Country.

viding solutions to regional and local



NOTES:
e Budget Amendment #5

The financial information in the report reflects the HCCOG's overall financial position for the fiscal
year through March 31, 2022, and is for the management discussion purposes only.

Julie Page, Finance Officer



BUDGET AMENDMENT #5

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendment
be made to the Budget Resolution for the fiscal year ending June 30, 2022.

SECTION 1: REVENUES BY SOURCE

PLANNING/DEVELOPMENT FUND

Federal $ 13,595.00
Local $ 4,767.00
TOTAL PLANNING/DEVELOPMENT FUND $ 18,362.00
TOTAL REVENUES BY SOURCE $ 18,362.00
SECTION ll: EXPENDITURES BY PROGRAM
SPECIAL REVENUE FUNDS
Planning/Development Fund $ 18,362.00
TOTAL SPECIAL REVENUE FUNDS $ 18,362.00
TOTAL EXPENDITURES BY PROGRAM $ 18,362.00
FY2021-2022 ORIGINAL BUDGET $ 7,161,778.00
Budget Amendment #1 8-16-2021 $ 130,791.00
Budget Amendment #2 10-18-2021 $ (254,053.00)
Budget Amendment #3 11-15-2021 $ 93,124.00
Budget Amendment #4 2-21-2022 $ 102,198.00
Budget Amendment #5 4-18-2022 $ 18,362.00
TOTAL AMENDED BUDGET FY2022 $ 7,252,200.00

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY.

THIS THE DAY OF 2022

Todd McNeil, Chair of the Board Doug Matheson, Secretary



REGION D DEVELOPMENT CORPORATION (RDDC)
MARCH 21, 2022
MINUTES OF THE FULL MEMBERSHIP

The Region D Development Corporation Full Membership met March 21, 2022, 7:00pm, at the
High Country Council of Governments Office in Boone. The following members were present at
the meeting: Charles E. Vines, Brenda Lyerly, Jeff Whitson, Mike Inscore, Bill Osborne, Otis
Church, Bill Wheeler, Dennis Aldridge, Steve Pitman, Kevin Reece, Jim Blevins, Rocky
Buchanan, Tim Futrelle, Tom Hartman, Paul Robinson Jr., and Todd McNeill.

Phil Trew, Planning and Development Director gave a brief background and overview of the
Region D Development Corporation and that it was established in 1983 as a nonprofit arm of the
High Country Council of Governments (HCCOG). Mr. Trew spoke of the RDDC investment in
Mountain Bizworks in August 2017. This $40,000 investment pays 3% interest over the course of
seven years. Mr. Trew reviewed a spreadsheet of active Mountain Bizworks Loans in the COG
region.

CONSIDERATION OF FEBRUARY 15, 2021 MINUTES
Paul Robinson Jr. made a motion to approve the February 15, 2021 minutes. Dennis Aldridge
seconded the motion. Motion carried.

GENERAL UPDATES

Mr. Trew reviewed the financial report and listed the current board of directors: Bill Osborne,
Alleghany County, Jim Blevins, Ashe County, Kelly Melang, Avery County, Larry Fontaine,
Watauga County. Mr. Trew noted that there are three vacancies for Mitchell, Wilkes, and Yancey
counties. In April 2022, the COG Executive Board will need to appoeint one of these vacancies and
then the RDDC will need to go into session to approve and vote on the other vacancies. There will
also be one proposed Bylaws change for review in April 2022 and consideration in May 2022.

Charles E. Vines made a motion to close the Region D Development Corporation session and re-
convene the HCCOG Executive Board session. Mike Inscore seconded the motion. Motion carried.

RDDC Board President RDDC Staff, Phil Trew

Date




AMENDED BY-LAWS OF

REGION D DEVELOPMENT CORPORATION, INC.

Section 1: Name

Section 1.1. The name of the Corporation shall be Region D Development Corporation,
Inc. (Corporation).

Section 2: Purpose

Section 2.1. Said Corporation is organized exclusively for charitable purposes as such
term is defined in Section 501 (C) (3) of the Internal Revenue Code (or the corresponding
provision of any future U.S. tax law) and accompanying regulations, the primary goal of
said Corporation being to combat community deterioration, promote the common good
and general welfare of the community, and lessen the burden of government in
Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes and Yancey Counties by promoting
and assisting the growth and development of business concerns, including small business
concerns in such areas, thereby enhancing the economic development and well-being of
the service area by fostering increased employment opportunities and expansion of
business and industry for the citizens of the area.

Section 3: Offices. Seal, Fiscal Year

Section 3.1. Principal Office. The Corporation shall maintain a reasonably accessible
principal place of business, which shall have a separately listed telephone number, and
shall be open to the public during normal business hours.

The principal office of the Corporation shall be located at 468 New Market Boulevard,
Boone, North Carolina 28607, telephone number (828) 265-5437 and open during normal
business hours. The Corporation may have such other offices as may be deemed
necessary or convenient by the Board of Directors, for the carrying on of the purposes for
which the Corporation is organized and any such offices may be discontinued at the
pleasure of the Board.

Section 3.2. Registered Office. The registered office of the Corporation required by law
to be maintained in the State of North Carolina shall be initially located in Watauga
County, North Carolina at 468 New Market Boulevard, Boone, North Carolina 28607,
and subsequently, at such address as selected by the Board of Directors.

Section 3.3. Seal. The seal of the Corporation shall contain the name of the Corporation,
the word “Seal”, and the year 1983. When obtained, said seal shall be impressed in the
margin of this section of the By-Laws.




Section 3.4. Fiscal Year. The fiscal year of the Corporation shall commence on July 1 of
each year and end on June 30 of the following year. Said fiscal year may be at any time
or from time to time changed by resolution adopted by the Board of Directors.

Section 4: Membership

Section 4.1. Number of Members. The Corporation shall have as its members a group of
twenty-seven (27) persons to be known as “Members”. The High Country Council of
Governments Executive Board shall serve as the Members of the Corporation.

Each Member shall hold office until his death, resignation, removal or expiration of his
term; provided that a Member may remain in office subsequent to the expiration of his
term until such time as his successor is appointed and gualifies.

Section 4.2 Terms of Members. Members shall serve for a one-year term, which shall
expire on December 31, and any Member may be reappointed to serve unlimited
consecutive terms.

Section 4.3. Vacancies. Whenever a vacancy occurs in the Membership, other than by
expiration of the term of appointment, such vacancy is to be filled by the High Country
Council of Governments Executive Board. The term of office of a Member elected to fill
a vacancy shall be the unexpired portion of the term of his immediate predecessor.

Section 4.4. Powers and Duties of Membership. The Members shall have the power
conferred upon Members by Chapter 55A of the General Statutes, entitled “Nonprofit
Corporation Act”, and the several amendments thereto. The Members shall meet
annually to elect the Board of Directors and to review the status and operation of the
Corporation, and at such other times as the President, the Board of Directors, or the
Members may request pursuant to Sections 5.1 and 5.2.

Section 5: Meetings of the Members

Section 5.1. Regular Meetings. A regular meeting of the Members is to be held in
February of each year, which shall be the Annual Meeting. The Board of Directors may
call other regular meetings upon giving the required notice to Members.

Section 5.2. Special Meetings. Special meetings of the Members may be called by or at
the request of the Board of Directors, or any five (5) Members.

Section 5.3. Notice of Meetings. Meetings of the Members may be held after five (5)
days’ notice. Meeting notices may be in either written or electronic format, delivered to a
physical or email address of record maintained by the Region D Development
Corporation.



Section 5.4. Waiver. Attendance by a Member at a meeting shall constitute a waiver of
notice of such meeting unless the subject Member gives written statement at the meeting
to the person presiding, objecting to the transaction of any business because the meeting
is not lawfully called.

Section 5.5. Quorum. Fourteen (14) of the Members then holding office shall constitute a
quorum for the transaction of business at any meeting of the Members.

Section_5.6. Manner of Acting. The act of the majority of the Members present at a
meeting at which a quorum is present shall be the act of the Membership except where
the Nonprofit Corporation Act of North Carolina (or its successor) requires a greater
quorum or majotity.

Section 5.7. Format of Meetings. Meetings may be any format permitted by State law,
including, but not limited to, teleconference, email, fax, web conference, video
conference.

Section 6: Board of Directors

Section 6.1. General Powers. The business and affairs of the Corporation shall be
managed by the Board of Directors.

Section 6.2. Number, Selection, Term and Qualifications. The Board of Directors shall
be comprised of seven Members of the Corporation, one representing each of the
following North Carolina Counties: Alleghany County, Ashe County, Avery County,
Mitchell County, Watauga County, Wilkes County, Yancey County. One Board of
Directors member shall be appointed by the High Country Council of Governments; the
remaining Board of Directors member shall be elected by the Corporation Members.

The term of the Board of Directors shall be one year. The Board of Directors members
shall hold office until his death, resignation, retirement or the expiration of this term,
provided that a Board of Directors member may remain in office subsequent to the
expiration of his term until such time as his successor is elected and qualifies.

Section 6.3. Vacancies. Whenever a vacancy occurs in the Board of Directors other than
by expiration of the term by appointment, such a vacancy is to be filled by the Members.
If the vacancy is the seat held by the High Country Council of Governments’ appointee,
then the seat is to be filled by the High Country Council of Governments.

Section 6.4. President and Vice-President. The Board of Directors shall select a President
and Vice-President. President and Vice-President serve one-year terms on a rotating
basis, starting July 1, 2016 with Alleghany County Board member as President and Ashe
County Board member as Vice-President, followed the next year with Ashe County
Board member as President and Avery County Board member as Vice-President,
followed the next year with Avery County Board member as President and Mitchell
County Board member as Vice-President, following and repeating the pattern



alphabetically through the seven countics. The President shall preside at all meetings of
the Board of Directors and perform such other duties as may be directed by the Board of
Directors. In the absence of the President, the Vice-President shall preside at all meetings
of the Board of Directors.

Section 6.5. Indemnification. To the extent permitted by the provisions of the Nonprofit
Corporation Act of North Carolina in effect at the applicable time, each Board of Director
member shall be entitled to be indemnified by the Corporation with respect to any
liability and expense of litigation arising out of his activities as a Board of Director
member.

Section 7: Mectings of the Board of Directors

Section 7.1. Regular Meetings. The Board of Directors shall conduect-atleast biannuel
rmeetings shall meet as needed. Any action taken by a quorum at a regular meeting shall
be valid and binding, regardless of whether formal notice of such meeting was provided
or whether the matter addressed was included in any agenda prepared or approved for
such meeting.

Section 7.2. Special Meetings. Special meetings of the Board of Directors may be called
by the President, or any three Board of Directors members.

Section 7.3. Quorum. Four Board of Directors members then holding office shall
constitute a quorum for the transaction of business at any meeting of the Board of

Directors.

Section 8: Contracts, Loans, Deposits, Expenditures.

Section 8.1. Contracts. The Board of Directors may authorize any officer or officers,
agent or agents, to enter into any contract or execute and deliver any instrument on behalf
of the Corporation, and such authority may be general or confined to specific instances.
All contracts and loan documentation shall be approved as to form by the Corporation’s
general counsel.

Section 8.2. Loans. No loans shall be contracted on behalf of the Corporation and no
evidence of indebtedness shall be issued in its name unless authorized by a resolution of
the Board of Directors. Such authority may be general or confined to specific instances.

Section 8.3. Checks and Drafts. All checks, drafts or other orders for the payment of
money issued in the name of the Corporation shall be signed by such officer or officers,
agent or agents of the Corporation, and in such manner as shall from time to time be
determined by resolution of the Board of Directors.




Section 8.4. Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to the credit of the Corporation in such depositories as the
Board of Directors shall direct.

Section 9: Professional Staff

Section 9.1. The Corporation shall maintain either as employees or through service
contracts a professional staff with the capacity to manage the affairs of the Corporation.

Section 10: Amendments

Section 10.1. Except as otherwise provided herein, these By-Laws, as well as all future
amendments or additions thereto, may be altered or repealed and new By-Laws may be
adopted by the affirmative vote of a majority of the Members then holding office at any
regular or special meeting of the Members.

Section 11. North Carolina Law

Section 11.1. All controversies pertaining to the interpretation and execution of the
foregoing By-Laws shall be interpreted under the then applicable provisions of the
Nonprofit Corporation Act of North Carolina germane thereto.

Section 12: Effective Date—Approval

Section 12.1. Effective Date. The effective date of the foregoing Amended By-Laws
shall be the 20tht" day of February 2017.

Section 12.2. Approval. The foregoing Amended By-Laws were approved by the
Members and duly adopted on the foregoing effective date.

Todd McNeill, Region D Development Corporation Member

Phillip Trew, Staff to Region D Development Corporation

Seal



