BURNSVILLE TOWN COUNCIL
Budget Work Session
Monday, April 22, 2024, 10am

On Monday, April 22, 2024, the Burnsville Town Council with Mayor Russell Fox, and members Judy
Buchanan, Bill Wheeler, and Randy Ollis present held a special meeting at the Burnsville Town Hall.
Councilor Denise Collier was unable to attend. Also in attendance were Town Manager Heather
Hockaday, Finance Officer Leslie Crowder, and Town Clerk Chad Fox. Mayor Fox called the meeting
to order at 10:02am to conduct a budget work session for FY 2024-2025 budget.

Budget Highlights
Finance Officer Leslie Crowder reviewed budget highlights for the year, covering topics such as

property tax, sales tax, allocating funds for street repairs, cost of living (COLA) increases for
employees, raising retiree costs, and recommended water & sewer rate increases. Town Manager
Heather Hockaday mentioned the recent property taxes revaluations and its potential effect on the
Town.

General Fund

Mrs. Hockaday and Finance Officer Leslie Crowder reviewed expenses by department. A draft of the
FY 24-25 budget, reflecting projections based on previous meetings held with department heads,
was reviewed in its entirety.

Street repair and improvements were discussed, with Mrs. Crowder saying that the draft budget sets
aside more money for paving since Powell Bill funds do not provide enough to keep streets
maintained. She said that amounts for health insurance and retirement will also need to increase as
rates rise and the town begins to pay special separation on a retired law enforcement employee.

The Community Promotions line and funding for the EDC was discussed. A recent request from the
EDC Board would increase the amount available to hire a director. Mrs. Hockaday mentioned that
the EDC has attempted to hire a director for a long time without success.

Cost of living increases were discussed further as well as the challenges of hiring new employees at
rates that do not disrupt current more experienced employees.

Water/Sewer Fund

Water rates and recommendations in the recently updated Capital Improvements Plan on how to
keep up with rising costs and infrastructure needs were discussed. The Council was reminded that
proper cash flow is necessary to pay invoices as grants on major projects are on a reimbursement
basis.

Mrs. Hockaday described the budgeting for operational expenses at the East Yancey Wastewater
plant and upcoming changes as the East Yancey system is eventually connected to the Town
system.

There was a discussion about the appropriate amount to raise water & sewer rates in order to deal
with rising costs and much needed infrastructure upgrades. A recent presentation by a financial
analyst and engineer with McGill Associates recommended a 7% increase. The Council instructed
Mrs. Crowder to run numbers on a 5% and 7% increase and report back to them at the next budget
meeting. The Council was in agreement that several issues will need to be resolved before they are
able to make final decisions on taxes, water & sewer rates, and COLA.
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May 28th, at 10am was set for another budget meeting.

With there being no further business, Judy Buchanan made a motion to adjourn at 12:05pm. All were
in agreement and the meeting adjourned.
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Budget Highlights

Property Tax should cover the basic services promised for it, which is Police, Fire, Sanitation, and
Streets. We have relied too much on sales tax the past few years, knowing that is very unpredictable.

Preliminary estimates of the town’s assessment is 334,991,519

| am just trying to calculate values based on that less 10% for adjustments, the current exemptions
which will be more based on values and the collection rate which is normally around 96%.

Current taxes projected around 811,836.
New projected tax revenues are around 1,492,387 at the current .52 rate

New projected tax revenues are around 1,434,988 at a rate of.50

We are trying to allocate the vehicle tax for street repair and improvements, since Powell is simply
not enough to cover it all.

We have RFP’s out for sanitation and need to be able to plan a tax rate high enough to cover those
annual increases for the next 4 to 5 maybe 8 years.

Also will need to buy at least 2 police cars.

County asking for a COLA of 3.7%, we are going to the budget round table on Friday and will hopefully
find out whatever else is doing. The NCLM is saying the average for the COLA statewide is 3.59%.

Retirement rates continue to increase.
Water/Sewer

Just need to decide if we are going with McGill’s recommended 7% increase.

We need to keep up with the increases in contracted services. (WWTP, SCADA)




