BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Thursday, April 1, 2021

. Adoption of Agenda
. Public Comment
. Consideration of Minutes

a. Closed session held on February 4, 2021
b. Regular meeting held on March 4, 2021
¢. Closed session held on March 4, 2021

. Public Hearing

a. Closeout of Meadow Rd/Indian Trail Sewer Line Rehabilitation CDBG-1 Grant
i. Staff report
ii.  Open public hearing
1. Public input
iii. Close public hearing
iv.  Council action following public hearing
1. Considsration of Closeout Report and Certificate of Completion

. Presentations

. Administrator's Update:

COVID-19 Update

SOC with DEQ update

Employee Evaluations update

Discussion of Toe River Valley Hazard Mitigation Plan

Tax Report - Pursuant to G.S. 105-369(a), Tax Delinquent Report dated February 28,
2021 is provided as an update of unccllected revenues.

Poaoop

. Depariment Updates

a. Public Works - Dillon Lundy
i. Sewer plant update
ii. OMC Pump Station update
iii. Waterline extension to Little Leaf Farms update

b. Finance - Leslie Crowder
i.  Budget vs. Actual dated February 28, 2021, previously provided to Council
ii. Budget Amendments - Coronavirus Relief Fund
iii. Setdates for Budget Work Sessions
c. Fire Department - Niles Howell
i. Operations
ii.  Building project update
d. Police Department - Brian Buchanan
e. Zoning/Code Enforcement - Brian Buchanan

f. Burnsville Town Center - Corbin Cooper



8. Council Members’
a. Mayor Theresa Coletta
i.  Discussion of a change to Manager-Council form of Government
ii.  High Country Council of Governments

9. Updates from Advisory Boards and Non-Profits
a. ABC Board - Fill vacancy or reappoint (Eddie Bodford’s term expires in April 2021)

b. Economic Development Commission - Jamie McMahan

10. Closed Session
a. Pursuant to N.C.G.S. 143-318.11(a)(6)

11. Next Town Gouncil Meeting - May 6, 2021
12. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, March 4, 2021

On Thursday, March 4, 2021, the Burnsville Town Council with Mayor Theresa Coletta, members
Judy Buchanan, Denise Collier, and Bunnie Mcintosh present, held a regular meeting at the
Burnsville Town Center. Also in attendance were town staff members Heather Hockaday, Dillon
Lundy, Leslie Crowder, Chad Fox and Corbin Cooper; and visitors Danny Mcintosh, Jody Higgins,
Christy Jones, Jamie McMahan, Cory Osborne, Sharon Gillespie, and Joseph Ventrice. Mayor
Coletta, who presided, called the meeting to order at 6:03pm and stated that the purpose of the
meeting was to conduct regular business for the month of March, 2021. Member Russell Fox joined
via remote simultaneous communication at 6:15pm and was counted present for purposes of
quorum and voting. The meeting was streamed live for the public on the Burnsville Town Center's
YouTube Channel.

Mayor Colefta began by thanking Mayor Pro Tem Judy Buchanan for presiding over the
February regular meeting in her absence.

Adoption of Agenda - Bunnie Mcintosh moved to approve the agenda. Judy Buchanan seconded
the motion, which carried.

Public Comment

Former Mayor Danny Mclntosh expressed appreciation for snow plow crews and commented how
impressive it would be if the Town is able to overcome the challenges of making the infrastructure
improvements needed to allow for expansion.

Consideration of Minutes - Minutes from a regular meeting held on February 4, 2021, a closed
session held on February 4, 2021, and a work session held on February 15, 2021 were available for
review. Consideration was moved fo the Mayor's report to give Councilors time to review the closed
session minutes.

Public Hearing - Consideration of the Bumnsville Comprehensive Land Use Plan
1. Staff report/background - Mayor Coletta introduced Cory Osborne of the High Country
Council of Governments. He described the necessity of the plan was to comply with the
State and 160-D in order to be able to continue to exercise zoning authority.

He talked about the process of developing the plan and thanked the Land Use Plan Steering
Committee for their efforts and diligence during the pandemic. He mentioned the online
survey for public input received and the 140 high-quality responses which he thought were
impressive for a town the size of Burnsville.

He described the content of the plan and how it can help guide future policy decisions.
Mayor Coletta thanked Mr. Osborne for his guidance in developing the plan.

2. Open public hearing - Judy Buchanan made a motion to open the public hearing. Bunnie
Mcintosh seconded the motion, which carried.
a. Public input

i.  EDC Director Jamie McMahan spoke briefly, commending the work of Mr.
Osborne, the Planning Board, and Town Council. He said the EDC
wholeheartedly endorses the well thought out plan.

ii. Former Mayor Danny Mclntosh commended Mr. Osborne and the Planning
Board, saying the plan has large amounts of good, interesting information.



Mr. Mcintosh elaborated further on several of the public input topics such as
safety concerns at the tag office and CVS intersection, minimum housing
standards, the need for an annual 3% water rate increase, his opposition to a
reduction of off street parking requirements, and the importance of
subdivision ardinances.

3. Close public hearing - Judy Buchanan made a motion to close the public hearing. Bunnie
Mclntosh seconded the motion, which carried.

4. Council action following the public hearing - Judy Buchanan made a motion to adopt the
Resolution Adopting the Town of Burnsville Comprehensive Land Use Plan 2021. Denise Collier
seconded the motion, which carried. All were in agreement.

Presentations

Audit presentation - CPA Sharon Gillespie was available to review the audit report.
She reviewed the audit opinion, balance sheet, fund balance, income statements,
future health benefits and pension funds expectations. She explained oddities with
the fire department and GDS. She noted that the Town has been managing more
than twice the average number of capital projects, a huge responsibility for a finance
officer. She also commented that obtaining information from the Town was an easy
and smooth process.

Mayor Theresa Coletta asked about a strength and a weakness. Mrs. Gillespie
responded that strengths would be the tax collection increase of .7% and the health
of the fund balance. A weakness would be the lack of staff to manage the financial
responsibllities. Judy Buchanan moved to approve the audit as presented. Russell
Fox seconded the motion, which carried.

American Red Cross Proclamation - Red Cross volunteer Joe Ventrice introduced
himself, expressing his desire to serve the community. In an effort to do something
different, Mr. Ventrice and his wife are exploring many ways for the Red Cross to
support the community. Bunnie Mclntosh made a motion te approve the proclamation
dedicating March as American Red Cross month. Judy Buchanan seconded and all
agreed. The motion passed.

Consideration of Resolution Supporting National Fair Housing Month - Bunnie
Mcintosh moved to approve the resolution. Judy Buchanan seconded and the motion
carried.

Administrator’s Update - Heather Hockaday
COVID-192 Update - Town Administrator Heather Hockaday updated the Council on

improving COVID-19 numbers as Yancey remains yellow on the State’s county alert system.
Vaccinations, now in phase three, continue to roll out, with several aspects of the pandemic
experiencing positive trends.

SOC with DEQ update - Mrs. Hockaday reported that multiple conversations with DEQ have
occurred, leading to the discovery of a requirement to have an independent expert certify the
need for the SOC agreement. This expert would certify based on the needs at the
wastewater plant. A proposal from Withers Ravenel was made available to council prior to
the mesting and they are expected to begin the following Monday morning. Judy Buchanan
made a maotion to approve the proposal and authorize Mrs. Hockaday to sign it. Bunnie
Mcintosh seconded the motion, which carried.



Consideration of Residential Water Leak Policy. Public Works Director Dillon Lundy
responded to questions about stormwater. Mayor Theresa Coletta and Judy Buchanan
commented on the clarity of the policy. Judy Buchanan moved to approve the Residential
Water Leak Policy. Bunnie Mclntosh seconded the motion, which carried.

Town Center, Area C lease - A twelve months lease with Linhart Realty Group for Area C of
the Burnsville Town Center was considered. Russell Fox made a motion to approve the
lease and have Mayor Theresa Coletia sign it. Judy Buchanan seconded the motion, which
carried.

Employee Evaluations - March 29, 2021 at 5pm was set for the Town Council to evaluate the
Town Administrator and Town Clerk positions.

Community promotions update - Council members were updated on efforts to communicate
the community promotions funding opportunities to qualifying organizations.

Discussion of events on the Town Square - Council members discussed waiting until the May
regular meeting before approving any events on the Town square.

Tax Report - Pursuant to G.S. 105-369(a), Tax Delinquent Report dated February 28, 2021
was provided as an update of uncollected revenues.

Department Updates
1. Public Works - Dillon Lundy

a. Water treatment plant - Public Works Director Dillon Lundy explained the
engineer proposed changes to the scope of the work needed and how it
affects the State Revolving Fund. He is now waiting to hear back from the
State on approval of the changes.

2. Finance - Leslie Crowder

a. Budget vs. Actual dated February 28, 2021 and the overtime report was
previously provided to Council.

b. NC Capital Management Trust account - Mrs. Hockaday gave Council an
overview on opening a NC Capital Management Trust account and the
advantages such as liquidity, speed of access, and better return. She added
that they are also certified by the LGC, utilized by the county, and
recommended by the State Treasurer's office. Mrs. Hockaday also
mentioned the need to set up trusts for OPEB and police special separation.
She said that, with Council support, staff would come back next month with
the appropriate documents to move forward. Both Mayor Colleta and
Councilor Judy Buchanan voiced support for the idea.

3. Fire Department - Niles Howell was not available due to training but submitted a
report.
a. Operations - The Burnsville Fire Department responded to 22 calls during the

month of February 2021.
b. Building project update - Trusses for the administrative area are to be
installed the following week.

4. Police Department - Chief Brian Buchanan was unavailable due to matters related to
an investigation.

5. Zoning/Code Enforcement - There was ho report.



6. Burnsville Town Center - Facility Manager Corbin Cooper updated the Council on
upcoming rentals saying that Spring has improved and event bookings look strong
for the upcoming year.

Council Members’ Reports
1. Mayor Theresa Coletta

a. Minutes from a regular meeting held on February 4, 2021 and a work session held on
February 15, 2021 were available for review. Judy Buchanan made a motion to
approve the minutes as read. Denise Collier seconded the motion, which carried.
The minutes from a closed session held on February 4, 2021 will be considered for
approval at the next regular meeting.

b. Mayor Coletta reported that musician Brian Gurl has been temporarily booked for
Saturday, July 3rd, with a final decision to be made on May 6, 2021.

2. Councilor Denise Collier updated the Council on coordination with media and staff to
encourage litter pickup.

Updates from Advisory Boards and Non-Profits

e Economic Development Commission - EDC Director Jamie McMahan asked for the
opportunity to discuss matters in a brief closed session.

¢ Burnsville-Yancey Chamber of Commerce - Christy Jones updated the Council on new
promotions for downtown businesses such as the Chamber Bucks Program. An update on
events included the beginning of Craft Fair preparations and postponement of the Burnsville
Metric until September.

Closed Session - Mayor Coletta made a motion to enter Closed Session pursuant to N.C.G.S.
143-318.11(a)(4) to discuss economic development matters at 7:31pm

A motion was made by Judy Buchanan to leave closed session and re-enter the regular session.
Bunnie Mclntosh seconded the motion, which carried. Council re-entered the open session at
7:47pm.

The Council reconvened in open session and took no action.

Next Town Council Meeting - Regular meeting on April 1, 2021

With no further business, Bunnie Mcintosh made a motion to adjourn at 7:48pm. The meeting
adjourned.

J. Chad Fox, Town Clerk Theresa Coletta, Mayor
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BURNSVILLE TO HOLD PUBLIC HEARING

The Town of Burnsville is seeking to closeout its Community Development Block Grant
Infrastructure Program #17-1-2957 sewer line rehabilitation along Indian Trail and Meadow

i Road. The project included installation of 3,695 linear feet of new sewer line and 210 linear feet
service lines benefiting 117 residents, 77.6 % of whom are low and moderate income
individuals. The total CDBG-I expenditure for the project was approximately $1,307,315.

A public hearing will be held on, April 1, 2021 at 6:00 pm at the Burnsville Town Center located
at 6 South Main Street, Burnsville, NC to obtain citizen input regarding the project’s closeout.

All interested citizens are encouraged to attend the public hearing and will be given the
opportunity to provide oral and written comment on the project. Citizens may also make written
comment via email publiccomment@townofburnsville.org that will be read at the public hearing.

If additional information is needed, please contact the Town of Burnsville at (828) 682-2420.

Persons with disabilities or who otherwise need assistance should contact Chad Fox at (828) 682-
2420 or clerk@townofburnsville.org (Relay North Carolina #711) by March 19, 2021.
Accommodations will be made for all who request assistance with participating in the public
; hearing.

This information is available in Spanish or any other language upon request. Please contact Chad
Fox at (828) 682-2420 or at 2 Town Square, Burnsville, NC 28714 for accommodations for this

request.

Esta informacion estd disponible en espafiol o en cualquier otro idioma bajo peticién. Por favor,
, pdngase en contacto con Chad Fox al (828) 686-2420 o en 2 Town Square., Burnsville, NC 28714
. de alojamiento para esta solicitud.

| P.O. Box 97 « Burnsville, North Carolina 28714 « Phone (828) 682-2420 « FAX (828) 682-T757 + www.townofburnsvilie.org '
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Town of Burnsville
CDBG Infrastructure Grant #17-1-2957
Closeout Public Hearing April 1, 2021

The purpose of this public hearing is to give the opportunity for citizen input concerning the
closeout of the Burnsville CDBG Infrastructure Grant #17-1-2957. The grant provided funds
to replace the sewer line along Indian Trail and Meadow Road.

The Town of Burnsville received a total of $1,100,000 in Community Development Block
Grant-Infrastructure (CDBG-I) funds from the North Carolina Department of Environmental
Quality (NC DEQ) to aid in the replacement a sewer lines along Indian Trail and Meadow Road,
replacing 40+-year old undersized pipe. The project consisted of installing approximately 3,695
If of 8-inch sewer line, 210 If of service lines, 22 new manholes, and 34 service connections
serving 37 households and one 34-unit apartment complex.

The CDGB-I funding can only assist areas where at least 2 51% of the homes are considered
low- and moderate-income (LMI), or less than 80% of the Yancey County Median income
($37,200 for a 2-person household). This project served an area with 77.6% LMI.

The project is complete and came in under budget.

The Town received $1,100,000 in CDBG-I funding and the following was expended during the
program:

$ 804,133.88 for Construction
$ 129,229.06 for Engineering (including design, construction oversite, advertising, and permits)

$ 106,158 for Administration, Environmental Review, and the Engineering Report
$1,309,520.94 TOTAL

There is a total of $60,479.06 remaining. Due to the fact that of those funds only $3,842 (or
6.35%) is left in the administration line item AND per CDBG regulations deobligated funds
must contain no less than 10% administration funds, the Town will be responsible to pay DEQ
$2,205.91 to be placed back into the administration line item. This will bring the CDBG
administration cost down to $103,952.09 and in turn will adjust the final project total to
$1,037,315.03.

The remaining grant funds and Town’s repayment, $62,684.97, will be deobligated — returned to
NC DEQ —to be used for future CDGB programs.



Final Report

Bumsville CDBG-I #17-1-2957

Indian Trail/Mecadow Road Sewer Line Rehabilitation Project

a.

Project Summary

The Burnsville CDBG-I project #17-1-2957 replaced a total of 3695.70 lincar feet of
40+-year old sewer line with 8 Ductile Iron Pipe. In addition to the new line 210 If of
new service lines, 34 new taps, and 22 new manholes were installed.

The project assisted 37 households and one 34-unit apartment complex on Indian Trail
and Meadow Road with a total of 117 occupants benefiting. The Town was able to
survey 58 of the 69 homes in the project area. Eight homes were determined vacant and
three occupants were not available to be interviewed. The LMI for the project was
calculated to be 77.6%.

The Indian Trail/Meadow Road Sewer Line Rehabilitation Project accomplished
everything outlined in the original application. The goal was to provide the residents
with reliable sewer service that would no longer leak or backup into the homes. The
project greatly reduced or even eliminate the service calls made by Town staff to repair
unsanitary leaks.

Changes to the Project

There were three change orders issued for this project.

The first change order was necessary to add labor, equipment rental, and sealing material
required to core each wall of an existing 6°x12” culvert and install the 8” sewer line. The
design took a 20’ section of pipe through the center of the previously undocumented
culvert.

This change order added $6,246 to the original contract price of $886,200 bringing the
new contract price to $892,446,

The second change order increased the contract time to account for weather, changes in
work, and client directed changes to work hours. The Town requested that some of the
work on Meadow Road be done at night to keep road closures to a minimum during
prime travel times. The new set up caused some delays in the work. There was no
change to the contract amount with this change order.

The third change order was issued to establish final unit quantities and set the final
contract amount. Many of the items were overestimated for the scope of work due to the
imprecise records of the Town sewer system. The need for other items (washed stone,
rock excavation) were just not necessary for the project. These adjustments in change
order #3 include the following:

Description Unit Changes Cost
¢ Omission 8” DIP sewer service - 291f ($ 2,508.08)



e Omission 6” PVC sewer service - 201f ( 930.00)
» Omission 4” PVC sewer service - 290 1f ($10,440.00)
* Omission of manhole abandonment - lea (% 2,240.00)
s Omission of service tap - 6ea ($ 8.,100.00)
* Omission 16” dia. x 0.250” wall thickness
encasement pipe - 141f ($ 3,220.00)
e Omission of trench pavement repair -2151f ($11,072.50)
» Omission of NCDOT repair - milling - 104 sy ($ 2,484.00)
e Omission of DOT road overlay - 104 sy ($ 3,829.50)
¢ Omission of asphalt drive repair - 121f ($ 516.00)
® Omission of CABC (drive & parking) - 36tn ($ 1,352.04)
e Omission of misc. concrete - Tcy ($ 2,112.50)
® Omission of washed stone -1500 If ($ 5,100.00)
e Omission of rock excavation -200 cy ($27,700.00)
¢ Omission of select backfill -120 cy ($ 4,507.50)
* Omission of town street overlay - 200 sy (3 2,200.00)
TOTAL CHANGE ORDER #2 ($88,312.12)
Original Contract amount $886,200.00
Change Order #1 $ 6,246.00
Change Order #2 (% 88,312.12)
Final Contract Amount $804,133.88

c. Project Completion - Photos

Sewer line installation on Meadow
Road




NORTH CAROLINA DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE
COMMUNITY DEVELOPMENT BLOCK GRANT - INFRASTRUCTURE PROGRAM

CLOSEOUT PERFORMANCE REPORT

Cover Sheet

Grantee Name: | Own of Bumsvi“e Grant Number: 17-1-2957

Grantee Address: PO Box 97, 2 Town Square, Burnsville, NC 28714

1. Citizens' Written Comments. (Attach the following three items unless each item was previously submitted
to DEQ, in which case they may be incorporated by reference.)
a. A copy of each written citizen comment, which was received during the reporting
period on the grantee’s community development performance under this grant;
b. The grantee's assessment of the comment; and
c. A description of any action taken or 1o be taken in response to public comments
as required in Citizian Participation Plan.
2. The grantee's authorized official representative must certify the following:
a. Tothe best of his/her knowledge and belief, data in this reportis true and correct;
b.
The records are being maintained and will be made available upon request; and
c. Inaccordance with Section 101(c){9) of the Housing and Community Development
Act of 1974, the assistance made available under this CDBG grant is not
substantially reducing, below the level of support prior to start-up of the CDBG
grant reported here, the amount of local financial support for community
development activities.

Theresa Coletta Mayor
Typed Name of Chief Elected Official/Authorized Representative Title
Signature of Chief Elected Official/Authorized Representative Date

Preparer Information

Name: Michelle Ball, High Country Council of Governments

Address: 468 New Market Blvd., Boone, NC 28607

Telephone Number:  (828) 265-5434

Email Address: mball@hccog.org
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Grantee

Grantee Address
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Project Name

Period
Authorized Representative

Name

Title
Preparer of Information

Name
Address
Telephone Number

Email Address

Property acquired with CDBG funds?

DIVISION OF WATER INFRASTRUCTURE
CDBG-I Closeout Forms

Town of Burnsville

PO Box 97, 2 Town Square, Burnsville, NC 28714

17-1-2957

Indian TraillMeadow Road Sewer Line Rehabilitation

June 2018 - April 2021

Theresa Coletta

Mayor

Michelle Ball, High Country Council of Governments

468 New Market Blvd., Boone, NC 28607

(828) 265-5434

mball@hccog.org
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PROPERTY DISPOSITION REPORT

1.
Nonexpenda
ble

Personal

N/A

.
Expendable
Personal

N/A




NORTH CAROLINA DEPARTMENT OF ENVIRONMENTAL QUALITY
CDBG-| FINAL PERFORMANCE REPORT

GRANT NO. 17-1-2957 Period: June 2018 - April 2021

USE OF PROGRAM INCOME PAGE

1 2 3 4 5
Anticipated Actual Program Program Income Expended Cn Expended On
Program Income Income Received Expended Activity Name Activity Code

No Project Income Anticipated

Will grantee exceed $25,000 in Program Income during the next 12 months? YES NO _X

What is the approximate date for exceeding $25,000 in Program Income?




Grantee Town of Burnsville Activity Name Administration

Grant Number 17-1-2957 Project: Indian Trail/Meadow Road Sewer Line

Acct Number 1060
Activity Code 13
Budgeted $110,000.00 Expended $103,952.00

Proposed

Actual

Linear Feet

Properties

Units, Dwelling

Households by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%

Moderate iIncome Households 51-80%

Low Income Households 30-50%

Very Low Income Households <30%

Total Households 0

Persons by percentage of HUD Median Family Income Levels

Above Mederate Income Households > 80%

Moderate Income Households 51-80%

Low Income Households 30-50%

Very Low Income Households <30%

Total Persons 0

Female Head of Household

Hispanic

American Indian or Alaska Native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander

White

American Indian or Alaska Native & White

Asian & White

Black or African American & White

American Indian or Alaska Native & Black or African American

Other Multi-Racial

Non-Hispanic

American Indian or Alaska native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander

White

American Indian or Alaska Native & White

Asian & White

Black or African American & White

American Indian or Alaska Native & Black or African American

Other Multi-Racial




Grantee Town of Burnsville Activity Name Sewer improvements

Grant Number 17-i-2957 Project: Indian Trail/Meadow Road Sewer Line
Acct Number 1030
Actlvity Code 4B
Budgeted $990,000.00 Expended $933,362.94
Proposed Actual
Linear Feet 4000 3905.7
Properties
Units, Dwelling
Households by percentage of HUD Median Family Income Levels
Above Moderate Income Households > 80% 13 13
Moderate Income Households 51-80% 3 3
Low Income Households 30-50% 8 8
Very Low Income Households <30% 37 37
Total Households 61 61
Persons by percentage of HUD Median Family Income Levels
Above Moderate Incorne Households > 80% 26 26
Moderate Income Households 51-80% 13 13
Low Income Househaolds 30-50% 12 12
Very Low Income Households <30% 66 66
Total Persons 117 117
Female Head of Household 29 29
Hispanic
American Indian or Alaska Native
Asian

Black or African American

Native Hawaiian or Other Pacific Islander

White 9 9

American Indian or Alaska Native & White

Asian & White

Black or African American & White

American Indian or Alaska Native & Black or African American

Other Multi-Racial

Non-Hispanic

American Indian or Alaska native

Asian

Black or African American

Native Hawaiian or Other Pacific Islander

White 108 108

American Indian or Alaska Native & White

Asian & White

Black or African American & White

American Indian or Alaska Native & Black or African American

Other Multi-Racial




1. Grantee:

3. Project Name:

CERTIFICATE OF COMPLETION

Town of Burnsville

Indian Trail/Meadow Road Sewer Line

To Be Completed by Recipient

2. Grant Number:

17-1-2957

Be Compl
DEQ/DWI

(12) Water improvements
c. Relocation assistance
d. Construction, rehab. and preservation activities
{1} Rchabilitation of privately owned buildings - sewer
(2) Rehabilitation of privately owned buildings - water

Paid Costs Unpaid Costs Total Costs Approved
Program Activity Categories (Col. b+c) Total Costs
(a) () () @ ()
a. Acquisition
b. Public facilities and improvements
(10) Other public facilities
(11) Sewer improvements $933,362.94 $933,362.94 $933,362.94

e. Subtotal $933,362.94 $933,362.94 $933,362.94
f. Planning

g. Administration $103,952.09 $103,952.09 $103,952.09
h. Total $1,037,315.03 $1,037,315.03 $1,037,315.03
i. Less: Program Income Applied to Program Costs $0.00 $0.00 $0.00

$1,037,315.03

hj. Equal: Grant

Amount Applied to Program Costs

To Be To Be
Completed By Completed By
Description Recipient DEQ/DWI
(@ Amount Approved Amount
(b) (©)

$1,037,315.03

(1) Grant Amount Applied To Program Costs (From Line j)

$1,037,315.03

$1,037,315.03

(2) Estimated Amount For Unsettled Third - Party Claims $ - $ -

(3) Subtotal $1,037,315.03 $1,037,315.03
(4) Grant Amount Per Grant Agreement $ 1,100,000.00 | $ 1,100,000.00
(5) Unutilized Grant To Be Canceled (Line 4 Minus Line 3) $ 62,684.97 | $ 62,684.97
(6) Grant Funds Received § 1,039,520.94 | 1,039,520.94
(7) Balance of Grant Payable (Line 3 Minus Line 6)* -$2,205.91 -$2,205.91

* If Line 6 exceeds Line 3, enter the amount of the excess on Line 7 as a negative amount. This amount shall be repaid to DEQ by

check, unless DEQ) has previously approved use of these funds.

a) Amount of existing program income:

b) Amount of anticipated program income:

$0.00

c¢) If program income exists or is anticipated, describe the proposed application(s):




Are there any Illlpald costs or unsettled tlm'd party claims agamstthe recnplent’s grant" Type "yes“ or "no.” No

Tf yes, in the box below describe the circumstances and amounts involved.

8. Remarks (For DEQ/DWI Use Only)

Please note that all financial records, snpporting documents and other records pertinent to the
J community development program must be retained for a minimyam of three (3) years from the date of
this letter.

This grant is closed pending receipt and approval of your final audit by the Department of
L 5
Eavironmental Quality.

Town
City
County

O

It is hereby certified that all activities undertaken by the Recclplent w1th fands prowded lmder t]le grant agreement identified on
page 1 hereof, have, to the best of my knowledge, been carried out in 2ccordance with the grant agreement; that proper provisions
have been made by the Recipient for the payment of all unpaid costs and unsettled third party claims identificd on page 1 hereof;
that the State of North Carolina is under no obligation to make any further payment to the Recipient under the grant agreement in
excess of the amount identified on Line 7 hereof; and that every other statement and amount set forth in this instrument is, to the
best of my knowledge, trae and correct as of this date.

Date Typed Name and Title of Recipient’s Signature of Recipient's
Authorized Representative Awnthorized Representative

Theresa Coletta
{Nome)

Mayor \f
(TR

10. DEQ/DWI Approval
This Certification of Completion is hereby approved. Therefore, I anthorize cancellation of the unutilized contract commitment and

related funds reservation and abligation of $ sless § previously authorized for cancellation
(from Section 5, line 5, page 1).
Date Typed Name and Title of DWI Signature of DWI's
Anuthorized Representative Authorized Representative
Kim Colson
Director \




RESOLUTION TO ADOPT THE
2021 UPDATE OF THE TOE RIVER
REGIONAL HAZARD MITIGATION PLAN

WHEREAS, YANCEY COUNTY and the TOWN OF BURNSVILLE is vulnerable to an array
of hazards that can cause loss of life and damages to public and private property; and

WHEREAS, the TOWN OF BURNSVILLE desires to seek ways to mitigate situations that may
aggravate such circumstances; and

WHEREAS, the development and implementation of a hazard mitigation plan can result in actions
that reduce the long-term risk to life and property from natural hazards; and

WHEREAS, it is the intent of the BURNSVILLE TOWN COUNCIL to protect its citizens and
property from the effects of hazards by preparing and maintaining a local hazard mitigation plan;
and

WHEREAS, it is also the intent of the BURNSVILLE TOWN COUNCIL to fulfill its obligation
under North Carolina General Statutes, Chapter 166A: North Carolina Emergency Management
Act and Section 322: Mitigation Planning, of the Robert T. Stafford Disaster Relief and
Emergency Assistance Act to remain eligible to receive state and federal assistance in the event of
a declared disaster affecting the TOWN OF BURNSVILLE; and

WHEREAS, the TOWN OF BURNSVILLE, in coordination with Yancey, Avery, McDowell,
and Mitchell Counties and the participating municipalities within those Counties has prepared a
multi- jurisdictional hazard mitigation plan with input from the appropriate local and state
officials;

WHEREAS, the North Carolina Division of Emergency Management and the Federal Emergency
Management Agency have reviewed the Toe River Regional Hazard Mitigation Plan for
legislative compliance and have approved the plan pending the completion of local adoption
procedures;

NOW, THEREFORE, BE IT RESOLVED that the BURNSVILLE TOWN COUNCIL hereby:
[. Adopts the Toe River Regional Hazard Mitigation Plan; and

2, Agrees to take such other official action as may be reasonably necessary to carry out
the proposed actions of the Plan.

Adopted on APRIL 1, 2021.

THERESA COLETTA, MAYOR

ATTEST:

J. CHAD FOX, TOWN CLERK



SECTION 9: MITIGATION ACTION PLAN

TOWN OF BURNSVILLE MITIGATION ACTION PLAN

Town of Burnsville

Mitigate the Burnsville sewage treatment plant in the event that the facility is

Mitigation Action 1 heavily damaged by flooding. Phase 1
Hazard(s) Addressed: Flood

Category: Property Protection

Priority (High, Moderate, Low): High

Lead Agency/Department Responsible: Burnsville Public Works
Estimated Cost: $3,000,000

Potential Funding Sources:

Hazard Mitigation Grant Program {HMGP}, Pre-Disaster Mitigation
(PDM) program

Implementation Schedule;

2021-2026

2021 Implementation Status:

Underway: Failure of the 300k clarifier tank in late 2020 has made
this action a top priority. Multiple agencies are assisting the Town
with identifying the multiple issues and developing a plan to either
totally renovate the existing plant or purchase another property to
build a new plant.

Town of Burnsville
Mitigation Action 1b

Mitigate the Burnsville sewage treatment plant in the event that the facility is
heavily damaged by flooding. Phase 2

Hazard(s) Addressed: Flood

Category: Property Protection

Priority {High, Moderate, Low}: Low

Lead Agency/Department Responsible: Burnsville Public Works

Estimated Cost: $4,500,000

Potential Funding Sources: Hazard Mitigation Grant Program (HMGP}), Pre-Disaster Mitigation
(PDM) program

Implementation Scheduie: 2021-2026

2021 Implementation Status:

Incomplete due to lack of funding.

Town of Burnsville
Mitigation Action 6

Continue

to enforce the town’s Flood Damage Prevention Ordinance to keep
structures out of the floodplain.

Hazard(s) Addressed: Fiood
Category! Property Protection, Prevention
Priority (High, Moderate, Low): High

Lead Agency/Department Responsible:

Yancey County Emergency Management and the LEPC

Estimated Cost:

Minimal

Potential Funding Sources:

Federal, state, and local sources.

Implementation Schedule:

2021-2026

2021 Implementation Status:

Ongoing: The Town of Burnsville is coordinating with the County to
continue implementation of the Flood Damage Prevention
Ordinance by regulating new development in the floodplain. By
requiring new development to be built above the BFE, Burnsville and
Yancey County are reducing future vuinerability to the flood hazard,
The Town will continue their partnership with Yancey County in
enforcing this important ordinance.

Tee River Regional Hazard Mitigation Plan

FINAL — February 2021

9:57
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Town of Burnsville Increase public awareness about the hazards identified in this plan and

Mitigation Action 7 the mitigation techniques that can be used to reduce the impacts of
the hazards.

Hazard(s) Addressed: All Hazards

Category: Public Education and Awareness

Priority (High, Moderate, Low): Moderate

Lead Agency/Department Responsible:

Town Council and Yancey County Emergency Management

Estimated Cost:

Public education and awareness materials are often available free of
charge from FEMA, NCEM, Red Cross and other organizations

Potential Funding Sources:

None needed

Implementation Schedule:

2021-2026

2021 Implementation Status:

Ongoing. We are continuing to improve public awareness about
hazards and ways to prevent or reduce the impacts of the hazards.
This is done by handing out materials at different events throughout
the year, social media posts with materials/infarmation before
expected seasons or events such as hurricane seascn, or winter
weather. We are constantly looking for ways to increase awareness
and teach prevention.

Town of Burnsviile Seek grant funding for mitigation opportunities eligible under the most
Mitigation Action 8 current version of the UHMA Guidance and Public Assistance 206
mitigation guidance at the time of the application. Projects may
include, but are not limited to: acquisition, elevation, mitigation
reconstruction, and wet/dry flood proofing to commercial and/or
residential structures as applicable; redundant power to critical
facilities, storm shelters and other activities that reduce the loss of life
and property as a result of impacts from natural hazards.
Hazard(s) Addressed: All Hazards
Category: Prevention
Priority (High, Moderate, Low): Moderate
Lead Agency/Department Responsible: | Burnsville staff in coordination with Yancey County Emergency
Management
Estimated Cost: Costs to be determined on a project-by project basis as they are
identified.
Potential Funding Sources: Federal Grants
Implementation Schedule: 2021-2026
2021 Implementation Status: New action for the 2021 plan update. Ongoing.

Toe River Regfocnal Hazard Mitigation Plan

FINAL = February 2021

9:58




Valerie Jaynes
Chair of the Board

Dennis Aldridge
Tregsurer

468 New Market Bhva,
Boone, NC 28667

Todd McNeill Doug Matheson
Vice-Chair Secretary
www.hccog.org Phone: 828-265-5434

High Country Council of Governments Executive Board
Virtual Zoom Meeting
Monday, March 15, 2021
7:00 PM

Fox 828-265-5439

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org for more
information.

View the livestream HCCOG Executive Board Meeting here.

Public comments received by 4:00 PM on Monday, March 15, 2021, will be available to be read
by the Clerk to the Board during the public comment section of the Executive Board meeting.
Board members will have the ability to hear and respond to any public comments.

All public comments must be received prior to 4:00 PM on Monday, March 15, 2021.

You may submit public comment by email to vpotter@hccog.org

The High Country Council of Govarnments will be the leader in initiating and providing soiutions to regional and local

challenges, supporting a bright future for the High Country.



Valerie Jaynes Todd McNeill Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair Secretary Treasurer
468 New Market Blvd, wwwhoeog.org Dhone: B28-265-5434 Fax 828-265-5439

Boone, NC 28607

Tips and Housekeeping Items for HCCOG Zoom Meetings

e Please REGISTER for the Zoom meeting with the link we sent to your email
e Follow instructions to join the meeting by either clicking the link in the
email Zoom sends you or by dialing one of the numbers listed below the
link
o The passwords are included in that confirmation email Zoom sends
you after you register
e [tis helpful to download the Zoom app on phones and tablets prior to the
meeting time in order to join quicker/more efficiently
o If you haven't already, you will be prompted by Zoom to update your
Zoom app
e Test your microphone and audio before the meeting begins, Zoom will
prompt you to do this once you click the link to join the meeting
* Be camera ready if you are joining with video
o Be aware of your background and any background noise that may
disturb the meeting
e Learn how to mute and unmute yourself during the meeting, we will also go
over this once the meeting begins
e Once the meeting begins, Chairwoman Jaynes will call roll, please say here
when she calls your name
¢ When speaking during the meeting, please state your name first
s When making a motion during the meeting, please state your name first
e Please refrain from multitasking and be engaged in the meeting as if we
were in the board room
e Reach out to Victoria with any questions or concerns you may have, she is
happy to help in any way!
e Embrace the challenges and technology, we are all in this together! We
can’t wait to see you virtually on Monday!

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and focal
chalienges, supporting a bright future for the High Country.



Valerie Jaynes Todd McNeill Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair Secretary Tregsurer
468 New Market Bivd, Wi heoog.org Phone: 828-265-5434 Fax: 828-265-5435

Boone, NC 28607

Executive Board Meeting
March 15,2021 | 7:00 p.m.
Zoom Meeting
Meeting registration will be emailed to all Executive Board Members. Any members of the
public who are interested in joining the meeting, please email info@hccog.org.

I. CALL TO ORDER AND INVOCATION
Valerie Jaynes, Executive Board Chairwoman

1. CONSIDERATION OF FEBRUARY 2021 MINUTES [AC TION]
Valerie Jaynes, Executive Board Chairwoman

1. FINANCIAL MATTERS
Julie Page, Finance Officer
e Financial Highlights as of February 28, 2021 [ACTION

IV. HCCOG 2021 AUDIT CONTRACT [ACTION]
Julie Page, Finance Officer

V. REPORT FROM THE LEGISLATIVE COMMITTEE [ACTION]
Todd McNeill, Executive Board Vice-Chair

V1. WORKFORCE DEVELOPMENT BOARD UPDATES (10 minutes)
Keith Deveraux, WDB Director
s myFutureNC Resolution [ACTIONI

VIl. OMBUDSMAN ANNUAL REPORT (10 minutes)
Stevie John, Regional Long Term Care Ombudsman

Vill. 2020 ARC REPORT (15 minutes)
Phil Trew, Planning and Development Director

IX. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR {10 minutes)

Julie Wiggins, Executive Director
s Update on Regional Programs, Projects, and Issues
e Other Business

X. BOARD MEMBER COMMENTS
X1. CHAIRWOMAN’S COMMENTS
XIl. OTHER BUSINESS

Xill. PUBLIC COMMENT

XIV. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and locat
challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
FEBRUARY 15, 2021
MINUTES

The Executive Board of the High Country Council of Governments met February 15, 2021,
7:00pm, virtually via Zoom. The following members were present at the meeting: Robert L.
Johnson, Brenda Lyerly, Eddie Settle, Johnny Riddle, Andrew Soots, Todd McNeill, Kelly
Melang, Doug Matheson, Dennis Aldridge, Bill Osborne, Wes Brinegar, Kevin Reece, Rocky
Buchanan, Tom Hartman, Rennie Brantz, Larry Fontaine, and Valerie Jaynes. The following staff
and guests were present at the meeting: Alan Thompson, Julie Wiggins, Jeff Hedrick, Keith
Deveraux, Phil Trew, Nicole Hiegl, Julic Page, Caroline Briggs and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting. Chairwoman Jaynes called on
Dennis Aldridge to lead the invocation. Chairwoman Jaynes then led the Board in the Pledge of
Allegiance.

CONSIDERATION OF MINUTES
Robert L. Johnson made a motion to approve the December 21, 2020 Executive Board minutes.
Todd McNeill seconded the motion. Motion carried.

REPORT FROM THE NOMINATING COMMITTEE

Chairwoman Jaynes called on Larry Fontaine to present the slate of officers recommended by the
nominating committee. Mr. Fontaine announced that after discussion with Charles E. Vines and
Brenda Lyerly that the committee would like to nominate the same slate of officers from 2020
including: Valerie Jaynes - Chair, Todd McNeill - Vice Chair, Doug Matheson - Secretary, and
Dennis Aldridge - Treasurer. Mr. Fontaine thanked the officers for their service. Brenda Lyerly
made a motion to approve the nominated slate of officers for 2021. Kelly Melang seconded the
motion. Motion carried.

RECOGNITION OF INCOMING MEMBERS

Chairwoman Jaynes welcomed and introduced two new board members. Kevin Reece,
Commissioner from the Town of Ronda and Eddie Setile, Chair of Wilkes County Board of
Commissioners.

FINANCIAL MATTERS
Financial Highlights

Finance Officer, Julie Page presented the Financial Highlights (Attachment A) and reviewed
revenues versus expenditures. Mrs. Page mentioned that this year is the highest unassigned fund
balance HCCOG has had in years. Mrs. Page also mentioned that because the budget has gone up
so much this year, the unassigned fund balance may go below 16%, but a resolution is in place for
a corrective action plan if needed. Mrs. Page announced that the andit is complete with no findings.
Mrs. Page and the finance team have also completed W-2s and 1099s and are working to integrate
our timesheets into the iSolved payroll system.

Johnny Riddle made a motion to approve Financial Highlights as of January 31, 2021. Robert L.
Johnson seconded the motion. Motion carried.
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HCCOG AUDIT PRESENTATION

Alan Thompson from TPSA CPAs presented the HCCOG Audit Results Fiscal Year Ended June
30, 2020 (Attachment B). Mr. Thompson echoed Mrs. Page’s comment that there were no findings
and have issued a “clean report.” There were no problems with compliance in any programs, which
speaks well of HCCOG Finance and management staff. Mr. Thompson reviewed highlights and
graphs from the report.

WORKFORCE UPDATES

Keith Deveraux, Workforce Development Board (WDB) Director presented his Workforce
updates report (Attachment C). Mr. Deveraux reviewed unemployment rates as of October 2020
for each county, the region, North Carolina, and the United States. Mr. Deveraux introduced
Caroline Briggs, the new Financial and Compliance Specialist for the High Country Workforce
Development Board. Mrs, Briggs thanked Mr. Deveraux for the introduction and thanked the
HCCOG Executive Board and staff for their warm welcome. Mr. Deveraux also announced that
Governor Cooper has appointed Machelle Sanders as the new Secretary for the NC Department of
Commerce. Also, Jessica Englert who is the current Assistant Secretary for the Division of
Workforce Solutions has resigned and will be moving back to Governor Cooper’s administration
as a Policy Director and Analyst. Mr. Deveraux also briefly reviewed the labor market overview
and unemployment insurance claims for December 2020.

AREA AGENCY ON AGING UPDATES

Nicole Hiegl, Areca Agency on Aging (AAA) Director discussed a few updates. Mrs. Hiegl
discussed the challenge of access to the COVID-19 vaccine for some older adults. The AAA is
here to be a resource and connection to help our region’s older adults gain access to the vaccine.
The supply of the vaccine is still limited but hopefully that will become less of an issue moving
forward. Mrs. Hiegl gave kudos to our regional county health departments for their rollout of the
vaccine. Dennis Aldridge and Mrs. Hiegl noted that NCDHHS is partnering with county
transportation agencies to provide transportation to vaccine sites. Mrs. Hiegl discussed the exira
Families First and CARES funding her department has received due to COVID-19 and that they
have until September 2021 to spend it. The AAA has been working with the state and with
providers to prioritize the spending and increasing reach as much as possible. Mrs. Hiegl discussed
a nutrition based funding source that was just approved at the federal level and there will be more
information to come on that. The AAA Long-term Care Ombudsman, Stevie John will be giving
her annual report in March 2021. Eddie Settle asked about the county transportation funding to
help provide transportation to access the vaccine. Mrs. Hiegl shared a link with the information
and there was discussion among members about the priority.

RECESS OF HCCOG EXECUTIVE BOARD SESSION AND CONVENING OF REGION
D DEVELOPMENT CORPORATION SESSION
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Robert L. Johnson made the motion to recess the HCCOG Executive Board session and convene
the Region D Development Corporation session. (Attachment D) Kelly Melang seconded the
motion, Motion carried.

[Please reference RDDC Minutes for February 15, 2021]

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director echoed Chairwoman Jaynes welcome to the new board
members and echoed Alan Thompson’s compliment to staff on a clean audit. Ms. Wiggins
discussed the planning for a second annual Legislative Day. She asked that the Executive Board
please hold the following dates: Monday, March 22°¢ and Monday, March 29%, until we have
confirmation on one and will then send a Save the Date. We are anticipating another 10:00 AM -
12:00 PM timeframe in a virtual format. A legislative subcommittee has been established by
Chairwoman Jaynes to help finalize the agenda and come up with questions of regional
importance to present to the panel. Mrs. Wiggins encouraged everyone to look at the Annual
Report (Attachment E), as it is a great snapshot of the impact HCCOG has on our region. Mrs.
Wiggins also discussed the return on investment for FY2020. Ms. Wiggins noted that the
Advisory Committee has begun to discuss the FY2022 budget which includes the 3-year phased
in increase of membership dues {matching dollars). The dues exclusively go to leverage federal
grants, primarily in the planning and aging departments. The Advisory Committee supports
moving forward with phase two as there was 100% participation in the first phase. The Charter
updates that the board recommended have been sent out to member governments and continue to
be approved and sent back to us.

BOARD MEMBER COMMENTS
Johnny Riddle and Robert L. Johnson thanked Julie Wiggins, Julie Page and all the staff for a
clean audit report. Kevin Reece thanked the board for 2 warm welcome and is honored to serve.

CHAIRWOMAN'’S COMMENTS
Chairwoman Jaynes was happy to be back together (virtually).

OTHER BUSINESS
Tulie Wiggins, Executive Director welcomed Eddic Settle to the HCCOG Advisory Committee.

ADJOURNMENT
As there were no other comments or business, Johnny Riddle made a motion to adjourn. Robert L.
Johnson seconded the motion. Motion carried. Meeting adjourned at 8:07 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date




Valerie Jaynes Todd McNeill Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair Secretory Treasurer
468 New Market Bhvd. wwwhecog.org Dhone: 828-265-5434 Fepe 828-265-5439

Baane, NC 28607

FINANCIAL HIGHLIGHTS March 15, 2021 Executive Board

Meeting
February 28, 2021
2020

Total Fund Batance - Governmental Funds $1,392,247
Restricted Fund Balance - GF $ 112,360
Assigned Fund Balance - GF $ 84579
Unassigned Fund Balance - GF ' $1,195,308

2021
Tofal Expenditures - YTD $3,158,797 $5,392,193
Total Fund Balance as % of General Fund Expenditures™ 17.80% 25.82%
Unassigned Fund Balance as % of General Fund Expenditures* 15.29% 22.17%
*FY2021 Budget Expenditures $7,819,880 FISCAL YEAR 2020-2021

BUDGET  ACTUAL

Total Revenue

General $ 224549 § 186,640
Ptanning/Development $ 946,459 § 478,617
Area Agency on Aging $3,633,005 $1,550,421
Workforce Development $3,015,867 % 802,111

$7.819,880 $3,017,789
Total Expenditures

General $ 224549 $ 198,258
Planning/Development $ 946,459 § 483,670
Area Agency on Aging $3,633,005 $1,608,629
Woaorkforce Development $3,015,867 $ 870,239
$7,819,880 $3,158,797
Revenues over {under} expenditures $ (141,008)
Cash Balances
Operaling Account $ 150,002
NCCMT Account $1,150,226
$1,300,228

The H;'ghEbuntry Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



NOTES:
Timesheet Module with iSolved started March 1 pay period
Audit contract for FY2021 with TPSA
Beginning budget preparations for FY2022

The financial information in the report reflects the HCCOG's overall financial
position for the fiscal year through February 28, 2021 as of today’s date March 10,
2027 and is for the management discussion purposes only.

Julie Page, Finance Officer
March 10, 2021



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2020

The | Governing Board

BOARD OF DIRECTORS

of Primary Government Unit (or charter holder)

HIGH COUNTY COUNCIL OF GOVERNMENTS
and | Discretely Presented Component Unit (DPCU} (if applicable)
N/A

Primary Government Unil, fogether with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and | Auditor Name

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.
Auditor Address

1626 S MADISON STREET, WHITEVILLE, NC 28472

Hereinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date
06/30/21 10/31/21
fust be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards {(GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedutes shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information {non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types).

2. At a minimum, the Auditor shall conduct his/ner audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
associated audit documentation may be subject to review by Federal and State agencies in accardance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the resuits of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

Page 1
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3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmadified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
confract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approval.

i It is agreed that GAAS include a review of the Governmental Unit’s (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as "significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
conirols, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units”) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and involces for system improvements and
similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.S.
159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC
for approval. The invoice marked ‘approved "with approval date shall be returned to
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the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable o
contracts for audits of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Audifor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see ltem 13).

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
gither in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall inciude, but not be limited to, the following information: (a) Management's Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for fuil
disclosure under the law, and (d) the Auditor’s opinion on the materlal presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13.  If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There aiso shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be
performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission to LGC Staff.

14.  The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submiiting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC along with an Audit Report Reissued Form (available on
the Department of State Treasurer website). These audited financial statements, excluding the Auditors’ opinion,
may be used in the preparation of official statements for debt offerings by municipal bond rating services fo fulfill
secondary market disclosure requirements of the Securities and Exchange Commission and for other lawful
purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC Staff determines that
corrections need to be made to the Governmental Unit's (Units’) financial statements, those corrections shall be
provided within three business days of notification unless another deadline is agreed to by LGC Staff.

15.  Should circumstances disclosed by the audit call for a more detalled investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16.  If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
charter schools or hospitals). This amended contract shall be completed in full, including a written explanation of
the change, signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of
the LGC for approval. No change to the audit contract shall be effective unless approved by the Secretary of the
LGC, the Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in ltem 28 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18.  Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20.  The contract shall be executed, pre-audited {pre-audit requirement does not apply to charter schools or
hospitals), and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in
PDF format to the Secretary of the LGC.

21.  The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22, Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

23.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination
shall be effective until approved in writing by the Secretary of the LGC.

24. The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

25.  There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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26.  E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27.  Applicable to audits with fiscal year ends of June 30, 2020 and later, For all non-attest services,
the Auditor shall adhere to the independence rutes of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation
assistance shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, andfor experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit's governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the govemment unit's governing body or audit committee shali include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) nofification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern.
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30. Applicable to charter school contracts only: No indebtedness of any kind incurred or created by the
charter school shall constitute an indebtedness of the State or ifs political subdivisions, and no indebtedness
of the charter school shall involve or be secured by the faith, credit, or taxing power of the State or its
political subdivisions,

31. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Itemn 16 for clarification).

32. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https:/www.nctreasurer.com/state-and-local-government-
finance-division/local-government-commission/submitting-your-audit

33. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

34, Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards,2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: [dAuditor ~[Governmental Unit  Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit / Company: Email Address:

IJULIE PAGE | I FINANCE OFFICER / HIGH COUNTRY ch hpage@hccog-*)fg _I

OR Not Applicable [] rdentification of SKE Individual not applicable for GAAS-only audit or audits with FYEs prior fo June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reporis
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included
in the engagement letter but may not be included in this contract or in any invoices requiring approval of the
LGC. See Items 8 and 13 for details on other allowable and excluded fees.

3. Prior to submission of the completed audited financial report, applicable compliance reports and amended
contract (if required) the Auditor may submit invoices for approval for services rendered, not to exceed 75%
of the billings for the last annual audit of the unit submitted to the Secretary of the LGC. Should the 75% cap
provided below conflict with the cap calculated by LGC Staff based on the billings on file with the LGC, the
LGC calculation prevails. All invoices for services rendered in an audit engagement as defined in 20

NCAC .0503 shall be submitted to the Commission for approval before any payment is made. Payment
before approval is a violation of law. (This paragraph not applicable to contracts and invoices associated
with audits of hospitals).

PRIMARY GOVERNMENT FEES
Primary Government Unit HIGH COUNTY COUNCIL OF GOVERNMENTS
Audit Fee $ 18,000
Additional Fees Not Included in Audit Fee:
Fee per Major Program : $
Writing Financial Statements _ $ 2,000
All Other Non-Attest Services $
75% Cap for Interim Invoice Approval $ 15,000.00

{not applicable to hospital contracts)

DPCU FEES (if applicable)
Discretely Presented Component Unit - N/A
Audit Fee ' $
Additional Fees Not Included in Audit Fee:

Fee per Major Program

Writing Financial Statements

All Other Non-Aftest Services

75% Cap for Interlm Invoice Approval
{not applicable to hospital contracts)

¢ |tP |8 A
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm*

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.
Authorized Firm Representative (typed or printed)* | Signature® E/\‘%

ALAN W. THOMPSON 2 = e
Date* Email Address*

02/12/21 alanthompson@tpsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
HIGH COUNTY COUNCIL OF GOVERNMENTS

Date Primary Government Unit Governing Board Approved Audit Contract*
(G.5.159-34(a) or G.5.115C-447(a)) f

Mayor/Chairperson (typed or printed)* w Signature®

Date Email Address <

'

Chair of Audit Committee (typed or printed, or “NA") | Signature

Date Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Not applicable to hospital contracts.

This instrurnent has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budgetf and Fiscal Control Act.

Primary Governmental Unit Finance Officer* gyped or oried Signature®

Julie Page
Date of Pre-Audit Certificate* ¢ Email Address*
jpage@hccog.org
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Thompson, Price, Scott, Adams & Co, P.A.
P.0O. Box 398

1626 S Madison Street

Whiteville, NC 28472

Telephone (910) 642-2109

Fax (910) 642-5958

Alan W. Thompson, CPA

R. Bryon Scott, CPA

Gregory S. Adams, CPA

February 12, 2021

High Country Council of Governments
468 New Market Blvd
Boone, NC 28607

Te Management and Those Charged With Governance:

We are pleased to confirm our understanding of the services we are to provide the High Country Council of
Governments for the year ended June 30, 2021. We will audit the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information, including the related notes to the
financial statements, which collectively comprise the basic financial statements, of the High Country Council of
Governments as of and for the year ended June 30, 2021. Accounting standards generally accepted in the United
States provide for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement the High Country Council of Governments® basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the High Country Council of Governments’ RSI in accordance with auditing standards generally
accepted in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSI is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1. Management’s discussion and analysis.
2. Schedule of the Proportionate Share of the Net Pension Liability and Schedule of Contributions — LGERS
3. Schedule of Changes in the Total OPEB Liability and Related Ratios

We have also been engaged to report on supplementary information other than RSI that accompanies the High
Country Council of Governments’ financial statements. We will subject the following supplementary information to
the auditing procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the undertying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America and will provide an opinion on it in
relation to the financial statements as a whole:

1.  Schedule of Expenditures of Federal and State Awards.
2.  Combining and Individual Fund Financial Statements, Budgetary Schedules, and Other Schedules

Our responsibility for other information included in documents containing the entity’s audited financial statements
and auditors’ report does not extend beyond the financial information identified in the report. We have no
responsibility for determining whether such other information contained in these documents is properly stated.

Members
American Institute of CPAs - N.C, Association of CPAs - AICPA Division of Firms



Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented,
in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the
fairness of the supplementary information referred to in the second paragraph when considered in relation to the
financial siatements as a whole. The objective also inciudes reporting on-

s Internal control related to the financial statements and compliance with the provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

o Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have
a direct and material effect on each major program in accordance with the Single Audit Act Amendments of
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Reguirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing
of internal control and compliance and the resulis of that testing, and not to provide an opinion on the effectiveness
of the entity’s internal control or on compliance, and (2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and compliance. The
Uniform Guidance report on internal control over compliance will include a paragraph that states that the purpose of
the report on internal control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both reports will
state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the Uniform
Guidance, and will include tests of accounting records, a determination of major program(s) in accordance with the
Uniform Guidance, and other procedures we consider necessary to enable us to express such opinions. We will
issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board and
management of High Country Council of Governments. We cannot provide assurance that unmodified opinions will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
matter or other-matter paragraphs. If our opinions on the financial statements or the Single Audit compliance
opinions are other than unmodified, we will discuss the reasons with you in advance. If circumstances occur related
to the condition of your records, the availability of sufficient appropriate audit evidence, or the existence of a
significant risk of material misstatement of the financial statements caused by error, fraudulent financial reporting,
or misappropriation of assets, which in our professional judgment prevent us from completing the audit or forming
an opinion on the financial statements, we retain the right to take any course of action permitted by professional
standards, including declining to express an opinion or issue a report, or withdrawing from the engagement.

Audit Procedures-General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas
to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statemments. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from (1) errors,
(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the entity.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors
to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide
reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, an unavoidable risk exists that some material
misstatements or noncompliance may exist and not be detected by us, cven though the audit is properly planned and
performed in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In



addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements or major programs. However, we
will inform the appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of management of
any violations of laws or governmental regulations that come to our aftention, unless clearly inconsequential, and of
any material abuse that comes to our attention. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and
financial institutions. We will request written representations from your attorneys as part of the engagement, and
they may bill you for responding to this inquiry. At the conclusion of our audit, we will also require certain writien
representations from you about your responsibilities for the financial statements; schedule of expenditures of federal
awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Audit Procedures-Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient 1o assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Test of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstaternents resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our tests
will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures-Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the High Country Council of Governments® compliance with provisions of applicable laws,
tegulations, contracts, and agreements, including grant agreements. However, the objective of those procedures will
not be to provide an opinion on overall compliance, and we will not express such an opinion in our repert on
compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
desctibed in the OMB Compliance Supplement for the types of compliance requirements that could have a direct and
material effect on each of High Country Council of Governments’ major programs. For federal programs that are
included in the 2020 Compliance Supplement, our compliance and internal control procedures will relate fo the
compliance requirements that the 2020 Compliance Supplement identifies as being subject to audit. The purpose of
these procedures will be to express an opinion on High Country Council of Governments’ compliance with
requirements applicable to cach of its major programs in our report on compliance issued pursuant to the Uniform
Guidance.

Other Services



We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards, and
related notes of High Country Council of Governments in conformity with U.S. generally accepted accounting
principles and the Uniform Guidance based on information provided by you. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will not be conducted in accordance
with Government Auditing Standards. We will perform the services in accordance with applicable professional
standards. The other services are limited to the financial statements, schedule of expenditures of federal and State
awards, and related notes services previously defined. We, in our sole professional judgment, reserve the right to
refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

Management Responsibilities

Management is responsible for (1) designing, implementing, and maintaining effective internal controls relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether due to
frand or error, including internal controls over federal and State awards, and for evaluating and monitoring ongoing
activities, to help ensure that appropriate goals and objectives are met; (2) following laws and regulations; (3)
ensuring that there is reasonable assurance that government programs are administered in compliance with
compliance requirements; and (4) ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agrecmenis. You are also responsible for the selection and
application of accounting principles; for the preparation and fair presentation of the financial statements, schedule of
expenditures of federal and State awards, and all accompanying information in conformity with U.S. generally
accepted accounting principles; and for compliance with applicable laws and regulations (including federal statutes)
and the provisions of contracts and grant agreements (including award agreements). Your responsibilities also
include identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) access to personnel, zccounts, books, records, supporting documentation, and other information as
needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstaterents and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management,
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have
a material effect on the financial statements. Your responsibilities include informing us of your knowledge of any
allegations of fraud or suspected fraud affecting the government received in communications from employees,
former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the entity complies with applicable laws, regulations, contracts, agreements, and grants. Management is also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms
and conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; prompily follow up and take corrective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separaie corrective action plan. The summary
schedule of prior audit findings should be available for our review by May 1, 2021.

You are responsible for identifying all federal and State awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal and State awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include
our report on the schedule of expenditures of federal and State awards in any document that contains and indicates
that we have reported on the schedule of expenditures of federal and State awards. You also agree to make the
audited financial statements readily available to intended users of schedules of expenditures of federal and State
awards no later than the date the schedule of expenditures of federal awards is issued with our report thereon. Your



responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal and State awards in accordance with the Uniform Guidance;
(2) you believe the schedule of expenditures of federal and State awards, including its form and content, is stated
fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have not changed
from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal and State awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to make the audited financial statements readily available to users of the supplementary
information no Iater than the date the supplementary information is issued with our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or studies. You are also responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information. With regard to using the auditors’ report, you understand that you must obtain our prior
written consent to reproduce or use our report in bond offering official statements or other documents. With regard
to electronic dissemination of audited financial statements, including financial statements published electronically
on your website, you understand that electronic sites are a means to distribute information and, therefore, we are not
required to read the information contained in these sites or to consider the consistency of other information in the
electronic site with the original document.

You agree to assume all management responsibilities relating to the financial statements, schedules of expenditures
of federal and State awards, related notes, and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal and State awards, and related notes prior to their issvance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an individual, who
possesses suitable skill, knowledge, or experience; evaluate the adequacy and results of those gervices; and accept
responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by
any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and
will locate any documents selected by us for testing. We will schedule the engagement based in part on deadlines,
working conditions, and the availability of your key personnel. We will plan the engagement based on the
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations. If for whatever reason your
personnel are unavailable to provide the necessary assistance in 2 timely manner, it may substantially increase the
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees



over our original fee estimate. We will not undertake any accounting services (including but not limited to
reconciliation of accounts and preparation of requested schedules) without obtaining approval through a written
change order or additional engagement letter for such additional work.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to submit the reporting package (including
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors’
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will
coordinate with you the electronic submission and certification. If applicable, we will provide copies of our report
for you to include with the reporting package you will submit to pass-through entities. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 days after receipt of the auditors” report or nine
months afier the end of the audit period, unless a longer period is agreed to in advance by the cognizant or oversight
agency for audits.

We will provide copies of our reports to the Council; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our repotts are to be made available for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., P.A. and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request in a timely manner to Oversight Agencies (or its
designee), a federal agency provided direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will
notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Thompson, Price, Scott, Adams & Co., P.A. personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to the aforementioned partics. These parities may intend, or decide, to
distribute the copies or information contained therein to others, inchiding other governmental agencies.

The audit docurnentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the federal cognizant agency. If we are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party contesting the audit
finding for guidance prior to destroying the audit documentation.

We expect to begin our audit by approximately May 1, 2021 and to issue our reports no later than October 31, 2021.
Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another individual to sign them.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
will not exceed $20,000. Also, any excessive additional fees incurred in obtaining required audit evidence (i.e. bank
confirmations) will be billed directly to the Council. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these fees
will be rendered each month as work progresses and are payable on presentation. In accordance with our firm
policies, work may be suspended if your account becomes 60 days or motre overdue and may not be resumed until
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the
date of termination. The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we
will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to be of service to the High-Country Council of Governments and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to
us.

Very truly yours,

e

Alan W. Thompson, CPA
Thompson, Price, Scott, Adams & Co., P.A.



RESPONSE:

This letter correctly sets forth the understanding of the High Country Council of

Management signature:

Title:

Date:

Governance signature:
Title: iﬁ

Date:

CC: Executive Board Members
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COUNCIL OF GOVERNMENTS

HCCOG 2021 Legislative Priorities

Support legislation to allow counties to include sﬁé&ific language on
the ballot referendum designating how the p besed guarter-cent
local sales tax levy will be spent. N

Oppose unfunded mandates to local g___'.é'f"ernments an&;?@nsu re state
funding for any new, state- mandated,rjrograms or employee benefits.
Some examples include: \% &
& No state funding available t%’ E‘ﬁr’e new employees necessary
to perform funtlons requwed %’f‘HHS memorandum of
understanding. | *-:‘.\‘ %

’ Additional local cost t@ su
pen51on “ 1 ¥

pé?t e department retirees’

b

’ Trash p;@:kup. A@ﬁ‘dltlona@y there is no way for law
. enforcémen é}"flcers t@gnforce litter that originates from
the bac‘kfb 3 moving pickup truck.

‘No fun%ng for health departments to perform
re- insp“eﬁttons

Sk i-:;?ﬁ

Seek legtslahon fu{f dmg, and other efforts to expand digital

mfrastructure[b dadband capability to the unserved and under-served
areas and residents of the state.

Make available grant funding to municipalities to repair and refurbish
existing water and wastewater infrastructure systems.

Support legislation to protect all farming operations from nuisance
lawsuits.

Support increased funding at the state level for the Parks and
Recreation Trust Fund.
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KEITH’S TOP 3 WORKFORCE UPDATES
FEBRUARY 2021

1. UNEMPLOYMENTS RATES AS OF DECEMBER 2020

Current Previous
Alleghany 6.0% 5.5%
Ashe 4.8% 4.9%
Avery 5.1% 5.0%
Mitchell 6.5% 6.2%
Watauga 4.3% 4.2%
Wilkes 5.4% 5.3%
Yancey 5.3% 5.2%
Region 5.0% 4.9%
NC 6.0% 6.0%
uUs 6.5% 6.4%

2. North Carolina Commerce Secretary Machelle Sanders has appointed Chet
Mottershead as the acting Assistant Secretary of the Division of Workforce
Solutions. Chett Mottershead was the Director of Jobseeker Services
before being appointed to the Acting Assistant Secretary position.

3. Upcoming event to watch in workforce development.

Possible increase in workforce funding depending upon the Federal
COVID-19 Relief Package in the U.S. House of Representatives and
the U.S. Senate.

High Country Workforce Development Staff will be working on
Annual Plan Update, Time for reappointment of High Country
Workforce Development Board Members, and it is time for
programmatic and financial monitoring we will keep you updated
on these events in the future.



L A B O R mm  HIGH COUNTRY
MARKET OVERVIEW Wearidance

High Country Workforce Development Board February 2021
Regional Labor Market Snapshot Trending
. - R o e e g .
Change in UNEMPLOYMENT
— Decamber 2020
?’H? oyment High Country Total = 5137
since 2015*
Current Previous
@ Region 5.0% 4.9%
) " NC 6.0% 6.0%
High Country Region
Eourei LAUS, Labor & Econamic Analysis, = . . . : ——a @ US 6-5% 6.4%
R meeersreeseeeg gy
328338355483 :85¢2¢
REGIONAL EMPLOYMENT*
gecem?er 2020 High Country Total = 96,886
nemployment i
f Y 2;';: o High Country _ 456 Fewer People Y‘Jorkmg
Rates 5.0% in December than previous month
T 3 1,958 More People Working
Mitchell 43;?31‘ “;H:;s A 20 33 83 TH 83 A8 249 than same period one year ago
Avery
5% T
METRC JOB GROWTH*
Asheville Total = 183,200
1,300 More Jobs

in December than previous menth

Hickory-Lenoir-Morganton
Total = 144,500

1,000 More Jobs
in December than previous month

Who's Hiring What Jobs

past 90 days from Jan. 28th, 2021 past 90 days frem Jan. 28th, 2021 TAXABLE RETAIL SALES
o Wilkes County Schaols 90 | » Registered Nurses 174 High Country Total = $282,681,124
s Appatachian Statedniversity 89 | « First-Line Supervisors, Food Prep. T4 15-0%. Higher

. a than same period one year ago
s Lowe’s Companies, Inc T0 | « Lic. Practical & Lic. Vocational Nurses T3 e —
Mate: Novernber 2020 data most clatent
« Appalachian Regional Healthcare System 62 | « Heavy & Tractor-Trailer Truck Drivers 72 avalaple ot tine of release.
e Ashe County Schools 48 { « Combined Food Prep. & Serving Workers 70
« Food Lion 48 | o Retail Salespersans 64 ONLINE J0OB ADS
o DISH Network L.L.C. 42 | « Physical Therapists 56 1,273 Online Advertised Vacancies
—
o PruittHealth 42 | « Nursing Assistants 53 reparted in November
: 97 More Vacancies

Source: DWS, MC Depl. of Commerae, MOWorks.gov

L than same pericd one year ago

*December 2020 data are prelminary. Previous month's data are revised while all olher data have undergane annuat revision. All data praduced in this Saurce: LEAD/ The Conference Board
publicaiion &re generated by LEAD unless atherwise stated. LEAD generaied date are not seasonally adjusted. Note: Novernber 2020 data most cument
avafable ot ima of release.

‘This warkfarce product was funded by a grant ewerdad by the U.S. Depariment of Labor's Employrnent & Treining Administration.




LABOR
MARKET OVERVIEW

High Country Workforce Development Board

Civilian Labor Force Estimates*

December 2020 November 2020 October 2020 December 2019

Labor Force 4525 4,600 463 4396

Employed 4,255 4349 4382 4399

Alleghany Unemployed 270 251 249 197
Rate 6.0 55 5.4 45

Labor Force 13,399 13,595 13474 13,021

Ashe Employed 12,751 12927 12,851 12,628
Unemployed 648 668 623 393

Rate 48 49 46 3.0

Labor Farce 7872 7,804 8,023 7169

Avery Employed TATO 7412 7,657 6,928
Unemployed 402 392 366 241

Rate 5. 5.0 46 14

L.abor Forge 9974 6,046 6,067 5,390

Mitchell Employed 5,583 5,671 5,680 5750
Unemployed 3% 378 387 240

Rate 65 6.2 8.4 40

Labor Force 3777 31,643 30,959 29,799

Employed 30,414 30,324 29,726 28,991

Watauga Unemployed 1,363 1,319 1,233 B80S
Rate 43 42 40 27

3 Labor Force 30,231 30,354 : 29.120 29347
Witkes Employed 28,605 28,758 28170 28300
Unemployed 1,626 1596 1550 1047

Rate 54 53 52 36

Labor Force 8.245 8,330 8,327 8,407

Yancey Employed 7,808 7.201 T.895 8122
Unemployed 437 429 432 285

Rate 53 52 5.2 34

*December 2020 data are prefiiinary. Previcus manth's dala are reviser whils alt other data have undergone annual revisien. All dais produced in this pubkcation
arm generated by LEAD unless oihenwise stated. LEAD generated dets are not seasonally adjusied.

This workforce product was funded by a grant awarded by the U.S. Department of Laber's Employment and Training Administration. The product
was created by the recipient and does not necessarily reflect the official position of the LS. Department of Labor. The Departrment of Labor
makes no guarantess, warranties, or assurances of any kind, express or implied, with respect to such information, including any information

an linked sites and including, but not limited to, accuracy of the infarmation or its completeness, timeliness, usefulness, adequacy, continued
availability, or ownership. This product is copyrighted by the institution that created it. Internal use by an organization and/for personal use by an
individual for non-commerciat purposes is permissible. All other uses require the prior authorization of the copyright awner.

. EPARYMENT
View other products from o MERCE

DEMAND ok

oriven B ACCESSNC T £ CHEC
DELIVERY ‘ - ' "




North Carolina Unemployment Insurance Claims
Claims Filed from January 2021

Statewide Claims

Initial Claims Continued Claims
Total Claimants 96,916 89,013
COVID-19 Claimants 56,632 50,448
Total Continued Weeks Claimed 139,461

Alleghany County

Initial Claims:

Claimants: 75(COVID-19 Related 44)
Continued Claims:

Claimants: 67 (COVID-19 Related 33)
Total Continued Weeks Claimed: 174

Ashe County

Initial Claims:

Claimants: 224(COVID-19 Related 128)
Continued Claims:

Claimants: 208 (COVID-19 Related 119)
Total Continued Weeks Claimed: 474

Avery County

Initial Claims:

Claimants: 127 (COVID-19 Related 74)
Continued Claims:

Claimants: 115 (COVID-19 Related 61)
Total Continued Weeks Claimed: 283



North Carolina Unemployment Insurance Claims
Claims Filed from December 2020

Statewide Claims

Initial Claims Continued Claims
Total Claimants 96,916 89,013
COVID-19 Claimants 56,632 50,448
Total Continued Weeks Claimed 139,461
Mifchell County
Initial Claims:

Claimants: 123(COVID-19 Related 78)
Continued Claims:

Claimants: 102COVID-19 Related 57)
Total Continued Weeks Claimed: 257

Watauga County

Initial Claims:

Claimants: 278(COVID-19 Related 192)
Continued Claims:

Claimants: 199 (COVID-19 Related 126)
Total Continued Weeks Claimed: 439

Wilkes County

Initial Claims:

Claimants: 428 (COVID-19 Related 236)
Continued Claims:

Claimants: 430 (COVID-19 Related 234)
Total Continned Weeks Claimed: 963

Yancey County

Initial Claims:

Claimants: 147 (COVID-19 Related 92)
Continued Claims:

Claimants: 138(COVID-19 Related 72)
Total Continued Weeks Claimed: 331
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
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“or gove®

Resolution to Support the myFatureNC Attainment Goal

myFutureNC is a statewide non-profit organization focused on educational
attainment and is the result of cross-sector collaboration between North
Carolina leaders in education, business and government; and

The myFutureNC Commission has concluded that North Carolina should
have a goal that 2 million North Carolinians will have a high-quality
credential or postsecondary degree by 2030; and

High Country Council of Governments is committed to improving quality
of life and economic prosperity of the High Country region.

High Country Council of Governments, along with other key partners, will
help advance the educational attainment of students in North Carolina by
serving local government members and stakeholders with professional
services by effectively maximizing resources to mest ever-changing needs
that improve the quality of life and economic prosperity of the High
Country.

High Country Council of Governments agrees that North Carolina faces a
gap between the projected needs for citizens with high-quality credentials
or postsecondary degrees and the attainment of those high-quality
credentials or postsecondary degrees.

NOW THEREFORE BE IT RESOLVED, THAT:

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local

High Country Council of Governments supports the attainment goal of
myFutureNC that 2 million North Carolinians should have a high-quality
credential or postsecondary degree by 2030; and

High Country Council of Governments along with leaders in business,

education, state and local government, and community organizations will
continue to foster parinerships to achieve the goal.

chalienges, supporting o bright future for the High Couniry.



Adopted this the __ day of March, 2021 by High Country Council of Governments.

Signed:

Chair Secretary
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Regional Long-Term Care Ombudsman

-

Program: At a Glance FFY 2020

=]

s Overview
'«f‘:’d»‘ﬁ > | N
g A" =4 The High Country Area Agency on Aging Regional Long Term Care Ombudsman
st [ ]
HIGH COUNTRY Program serves seven counties: Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes,
and Yancey. One ombudsman serves the seven county region. There are currently 26
AREA AGENCY ) e 4

Pl long term care facilities in the region that are comprised of 11 adult care homes, 4

A G I N G family care homes, and 11 nursing homes.

Complaint Data and Trends

A total of 72 cases and 114 complaints were filed during Federal Fiscal Year 2020 (FFY 2020). complaint
outcomes during FFY 2020 were as follows: fully or partially resolved (74), not resolved (12), and withdrawn
(24). The five most common complaint categories were:
+ Discharge or eviction
s Response to requests for assistance
o Personal Hygiene
e Food Services
« Medications

Program Assistance and Facility Visitation

« 94 visits to long term care facilities by ombudsman and CACs (46 to nursing homes, 42 to adult care
homes, 6 to family care homes)

» 373 advocacy and general activities conducted by the ombudsman.
« B training sessions to the CACs.
« 4 in-service training sessions were delivered to facilities
« 3 community education sessions (residents’ rights, aging sensitivity, elder abuse, etc.)
« 152 benefits, rights, and regulations activities by the ombudsman
e 52 provider consults
Community Advisory Committee
There are 9 CACs in the High Country which include joint CACs, nursing home
CACs, and adult care home CACs. Currently, there are 30 volunteers serving in
CACs provided their respective counties. Duties of the CAC include quarterly and friendly visits
308 hours of as well as staying current with issues and polices affecting long term care
. residents.
service and drove
2 404 miles to Alleghany- 4 vacancies Watauga ACH- 1 vacancies
' Ashe- 2 vacancies Watauga NH- 1 vacancies
advocate for Avery- 4 vacancies Wilkes ACH- 2 vacancies
residents in their Mitchell- 2 vacancies Wilkes NH- 4 vacancies
communities Yancey- 3 vacancies




High Country Council of Governments {(HCCOG})
2020 Local Development District {LDD) Administrative Grant Report

January 29, 2021

Section 1: Regional Overview

Significant community and economic development activities affecting the High Country North Carclina
district in 2020 include:

e Avery County Broadband Expansion project — completion of Phase | and securing funding for
Phaselll

Completion of US Highway 19E widening in Mitchel] County

Progress on US Highway 221 widening in Watauga and Ashe Counties

Acquisition of 41 acres by Ashe County for development of Industrial Park

Opening of Boone Underground co-working facility in Town of Boone

Acquisition of hangars and undeveloped property adjacent to Ashe County Airport {for future
development)

Extension of water and sewer service to the Micaville community in Yancey County
Establishment of the Small Business Recovery Program in Wilkes County

Closure of Hickory Springs in Yancey County

Expansion of the High Country food Hub in Watauga County

The NC Department of Commerce did not report any job creation or private sector investment in the
district in 2020.



Section 2: Local Development District Services and Activities

High Country Council of Governments’ Planning and Development Department provides direct technical
assistance to member local governments. Specific activities completed by the Planning and
Development Department in 2020 include:

Funding Applications {other than ARC)

';.ugr:::::lyg Project Name Local Government | Amount Award
FEMA Newland VFD Equipment Town of Newland $300,000 | Not funded
NC DEQ CDBG-|, Bledsoe Creek

Sewerline Town of Sparta $1,671,700 Pending
NC DEQ Indian Trail Sewerline Town of Burnsville $82,500 Funded
NC Commerce | CDBG-CV Ashe County $750,000 Funded
NC DEQ CDBG-I, Main Street Sewerline | Town of Burnsville | $2,000,000 Pending
NC DEQ Town of West

CDBG-|, Downtown Sewerlines | Jefferson $1,152,212 Pending
NC Commerce | CDBG-CV Yancey County $450,000 Funded
NC Commerce | CDBG-CV Watauga County $900,000 Funded
NC Commerce | CDBG-CV Ashe County $900,000 Funded
NCDEQ Sewer Asset Inventory Town of Boone $120,000 Pending |
NCDEQ Water Asset Inventory Town of Boone $120,000 Pending
NC Agriculture | Agricultural Center Ashe County $500,000 Pending |
NCDEQ West Jefferson Stormwater HCCOG $25,000 Funded
NCDEQ Burnsville Stormwater HCCOG $10,769 Funded
NC PARTF Park Improvements Town of Elk Park $26,136 | Not funded
NC PARTF Park Expansion Town of Wilkesboro $256,250 | Not funded
NC Parks RTP Cub Creek Town of Wilkesboro $199,000 | Not funded
NC Parks RTP Fairgrounds Avery County $98,643 | Not funded
NC Commerce | CDBG-CV Avery County $450,000 Funded
GoldenLEAF
Foundation CBGI — Business Center Wilkes County $1,500,000 Pending
GoldenLEAF
Foundation CBGI - Agricultural Center Ashe County $500,000 Pending
GoldenLEAF
Foundation CBGI - Livestock Facility Wilkes County $300,000 | Not Funded
GoldenLEAF
Foundation CBGI — Industrial Park Ashe County $1,000,000 Pending
Golden LEAF
Foundation CBGI - WWTP Town of Burnsville $1,500,000 | Not funded
NCDEQ CDBG-Il, WWTP Town of Lansing $1,144,000 | Pending
Dogwood Trust | Avery Mitchell Yancey
Foundation Recreation Opportunities Plan HCCOG $25,000 | Not funded
NCDEQ New River Headwaters

Restoration Phase | HCCOG $89,000 Pending
GoldenLEAF
Foundation CBGI — Hwy. 226 Waterline Town of Spruce Pine $775,350 Pending




LDD staff administered 13 grants during 2020.

Reports, Studies, Plans

Town of Crossnore CIP

Ashe Intergovernmental Retreat facilitation

Alleghany County Fire Tax District creation

Town of North Wilkesboro Zoning Ordinance Revision

Winkler Creek Restoration Plan

Sugar Mountain U.S. Census Boundary and Annexation Survey response

Woest Jefferson Salary Study

Burnsville Comprehensive Land Use Plan

High Country Available Properties Web App maintenance

Yancey County 911 GIS technical services for Next Generation 911 conversion

Town of Wilkesboro Downtown and Historic Sites Story Map web application development
Town of Seven Devils Parks and Recreation web application development

Town of Boone Winkers Creek watershed area stormwater infrastructure mapping
Watauga £-911 GIS Maintenance

Wilkes County E-911 GIS Maintenance

Town of Wilkesboro water and stormwater system quarterly mapping updates for GIS
maintenance

Town of North Wilkesboro municipal water, sewer and stormwater system quarterly mapping
updates for GIS maintenance

Town of Blowing Rock municipal water, sewer and stormwater system quarterly mapping
updates for GIS maintenance

Wilkes Economic Development Corporation available commercial and industrial site web
applications for public viewing and internal inventory use maintenance



Section 3: Appalachian Regional Commission {(ARC) Projects

In 2020, 11 ARC pre-applications were submitted for projects in the High Country region. Four of the
projects were selected to submit fufl applications. The table below details the four applications

submitted.

Project Title Grantee ARC Fund ARC Status
Amount

Partnership for Ashe Partnership for Ashe Area $300,000 Unknown
Early Childhood Development
Expansion
Ashe County Industrial | Ashe County Area $300,000 Pending
Park Development
Town of West Town of West Jefferson Area 522,191 Funded
Jefferson Downtown Development
Wi-Fi
Avery County Chamber | Avery County Chamber Area 5100,000 Funded
of Commerce - of Commerce Development

Broadband Expansion

The following table includes details for other ARC program funding applications generated in 2020.

Planning Project

Project Title Grantee ARC Fund ARC Status
Amount

Watauga County Mediation & Restorative | INSPIRE 530,000 Pending

Workforce Reentry lustice Center, Inc. Initiative




Section 4: Use of ARC Administrative Grant Funds

2020 ARC grant funds were used according to the table below.

Revenues

ARC Local Total

$84,590 $61,256 $145,846
Expenditures
Salaries 564,750
Fringe Benefits $25,349
Indirect Costs $50,073
Travel 5355
Mileage $2,632
Software Support $0
Copying 5611
Postage 571
Supplies/Equipment $797
Dues/Memberships $1,209
TOTAL $145,847




Section 5: Performance Measures
Administrative Budget

Changes in the High Country Council of Governments’ budget covering calendar year 2020 are reflected
in the following table.

Source of Funds Budgeted Actual
General Government $164,060 $176,227
ARC 5112,090 $112,090
EDA $70,000 593,000
NCDOT $127,650 $127,650
Workforce Invest. Act 52,544,349 51,631,741
NC DHHS $2,790,307 $2,774,627
State $12,239 56,668
Local $447,536 $457,642
TOTAL $6,268,231 $5,379,645

Technical assistance provided by High Country COG in 2020 included:

s 7,632 individual job seeker customers assisted at NCWorks Centers

e 5,499 services provided to employers at NCWorks Centers (including referrals)
e 92 community college students provided emergency financial assistance

» 81 long-term care facility complaint investigations

» 94 long-term care facility visits

e 141 people enrolled in Evidence Based Health Promotion programs

o 379 family caregivers provided services

e 3,971 clients served with Home and Community Care Block Grant services
e 1 group facilitation

e 10 State Clearinghouse reviews

e 32 grant applications

¢ 13 grants administered

s 12 GIS projects completed

e 7 plans completed



Town of Burnsville

Advisory Board/Commission Application
PO Box 97, Bumsville, NC 28714
(828) 682-2420
www.townofburnsville.org

Name: Brian A. Buchanan
Home Address: 202 Robertson Street Burnsville NC 28714
Phone# Home: 826-385-1701  wor; 828-251-0800 ponile: 528-385-1701

Eall: buchanan @ gtalew, pet

* Do you reside in the Town of Burnsville? K Yes C1No  Resident since: 2909
» Do you own a business or property in the Town of Bumnsville? 0 Yes XNo

Name/Address:
Board or Commission in which you wish to serye; _ABC Board
Are you seeking re-appointment? [ Yes [F'No No

Do you currently serve on any other boards, if so, which?

Why do you wish to serve on the Town of Burnsville in this capacity? | would .Ili(e to serve the
Town and be more involved in the community. 1his seemglike afunwaytodothat

Please list any special skills, experience, education, certifications, eic. which would contribute to the

purpose of the Board or Comupission in which you are applying. | have been a licensed attorney
in North Carolina since 1990. | would be helpful in understanding an contracts,

regulafions or laws refafing o the ABC Tommission.

Please note that residency within the Town of Burnsville is required for some Boards or
Commissions. Information on cach Board/Commission can be found on the Town's Website.

All Town of Burnsville Advisory Boards and Commissions must operate by the ethics, policies
and Iaws set forth in the Burnsville Advisory Boards & Commissions Handbook.

[ understand that submission of this application in no way guarantees that I will be appoinied to a Board
or Commission by the Burnsville Town Council and that this application is a public recerd, subject to
disclosure upon request pursuant to North Carolina Public Records Law (NCGS 132-1). I certify that the
facts contained in this application are true and correct to the best of my knowledge.

Brian A. Buchanan

Print Name:

Date: | 3/16/2021

Please return completed application to:
Town Clerk

Town of Burnsville

Post Office Box 97

Burpsville, NC 28714
clertk@townofbumsville.org



