BURNSVILLE TOWN COUNCIL AGENDA
Regular Meeting — Thursday, May 7, 2020

1. Adoption of Agenda

2. Adoption of Electronic Meetings Guidelines

3. Public Comment —

4, Consideration of Minutes

a.
b.

C.
d.

Regular meeting heid February 6, 2020

Regular meeting held March 5, 2020

Closed session held March 5, 2020

Special meeting and Public Hearing held March 16, 2020

5. Presentation from EDC Director Jamie McMahan — Yancey Covid-19 Response Fund

(Smalil Business Assistance)

6. Economic Development Commission Update ~ Jamie McMahan

7. Reappointment of Bill Wheeler as member of ABC Board

8. Consideration of Contract to Audit Accounts for FY ending 6/30/2020 with S. Gillespie, P.A.

9. Administrator's Update:

Q@ropeooTw

Covid-19 — update

FFCRA paid sick leave eligibility (Heather Hockaday)
Town Hall operations

Water/Sewer payment plan agreement

Water leak protection program

Fire Department closing/project

Building inspector

10. Department Updates

a.

f.

Administration (Jeanne Martin)

1) Pursuant to G.8. 105-369(a), Tax Delinquent Report dated May 1, 2020 is provided as an
update of uncollected revenues. A variety of collection efforts are underway.

2) Finance report (Leslie Crowder)
a) FEMA and DHHS reimbursement efforts (Leslie Crowder)

Fire Department {Chief Niles Howell}

1) Operations

2) Building project ~ Niles Howell

Police Department ~ Brian Buchanan

Zoning Update ~ Brian Buchanan

Public Works ~ Dillon Lundy

1) Update on wastewater treatment plant process —
a) Short term planflong term plan

2) Patching and sidewalks at Homeplace

Burnsville Town Center ~ Chad Fox

11. Council Members' Reports

a.
b.

Mayor Theresa Coletia
Other Council Members



12. Updates from Advisory Boards and Nen-Profits
a. High Country Council of Governments

13. Scheduling of upcoming meetings:
a. May 14, 2020 at 10:00 a.m. at Burnsville Town Center
b. Public Hearing to close out David Peterson Trailer Park Project — June 4, 2020 at 6:00 p.m.
c. Public Hearing on amendments to the Sign Ordinance — June 4, 2020 at 6:00 p.m.
d. Public Hearing on text amendments to the Zoning Ordinance — June 4, 2020 at 6:00 p.m.

14. Next Regular Town Council meeting ~ Thursday, June 4, 2020 - 6:00 p.m. at location to be
determined

15. Adjourn



State of Emergency Electrenic Meeting Policy:

1. The deputy Town Clerk shall act as the electronic host of the meeting, and shall be responsible
for monitoring which members are connected {present electronically) during the meeting.

2. Provided a quorum is participating and connected to the meeting when the meeting is called to
order, each council member joining via electronic means shall be deemed “physically present”
for purposes of a quorum and voting.

3. If one or more participating members is unintentionally disconnected and reconnection cannot
be estahlished within a reasonable time, this shall not defeat the presence of a quorum, which is
established at the call to order of the meeting. For so long as the member is disconnected, the
member shall not be counted as “present” for purposes of counting votes.

4. MNotwithstanding the foregoing, any member participating may make a motion to adjourn the
electronic meeting if one or more members become unintentionally disconnected from the
electronic meeting and reconnections cannot be re-established within a reasonable time.

5. When stating a motion or second, a Council member shall identify themselves for the record
before stating such mation or second. Votes shall be by roll-call by member name.

6. In addition to complying with the normal meeting notice requirements of the North Carolina
Open Meetings Law, the Town shall give as much advance notice to the Council members, the
media and the public of the fact that a regular, special or emergency meeting will be an
electronic meeting as is reasonable under the circumstances. Any electronic meeting must allow
access to the meeting by all Council members, the media and the public, subject to reasonable
fimitations in the technology used to hold the electronic meeting as to the number of people
that can access the meeting. The notice stating the electronic aspect of the meeting shall
include the means by which the public can listen to the electronic meeting.

7. Public Comment will be taken in the following manner:

A Any public comment must be sent in by 4:30 p.m. the day before the meeting to
publiccomment@townofburnsviile.org;

B. The commenter must state his/her name and address and what topic he/she is
commenting on or if it is for informal discussion;

C. Comments must be no more than 350 words in length;

D. During public comment period on the agenda comments will be read in the orderin
which they were received. The maximum time allowed for public comments to be read
will be 30 minutesg.



BURNSVILLE TOWN COUNCIL
Regular Meeting — Thursday, February 6, 2020

On Thursday, February 8, 2020, the Burnsville Town Council, with members Mayor Theresa Coletta, Judy
Buchanan, Denise Collier, Russell Fox and Bunnie Mcintosh present, held a special meeting at the
Burnsville Town Hall. Also in attendance were town staff members Brian Buchanan, Leslie Crowder,
Chad Fox, Niles Howell, Dillon Lundy, and Jeanne Martin; Town Attorney Heather Hockaday; and visitors
Jody Higgins, Mike Hoskins, Danny Mcintosh, Jamie McMahan, Harrison Tyner, Joyce Watts, and others.
The Mayor, who presided, stated that the purpose of the meeting was to conduct regular business for the
month of February, 2020.

=  Public Comment — The following individuals spoke during the period set aside for public comment:
v Former Mayor Danny Mcintosh — discussed the town’s tremendous responsibility for its water and
sewer system.
v Mike Hoskins — discussed the barn that is partly demolished at the west side of town. He
encouraged Council to do something to correct the situation.

= Adoption of Agenda — Bunnie Mcintosh moved fo adopt the agenda, as presented. Judy Buchanan
seconded the motion, which carried.

= Consideration of Minutes — Available for review were minutes from the following meetings:

Regular meeting held January 8, 2020
Special meeting held January 16, 2020
Closed session held January 16, 2020
Special meeting held January 27, 2020
Closed session held January 27, 2020
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Judy Buchanan moved to approve minutes from the aforesaid meetings. Bunnie Mcintosh seconded
the motion, which carried.

= Public Works Update (Public Works Director Dillon Lundy)
a. Wastewater Treatment Plant — Council was given a status report on the equipment failure

experienced at the wastewater treatment plant in the past few weeks. We are working with
McGill Associates for both short and long-term solutions, as well as the High Country Council of
Governments in search of funding opportunities. Tim Heim (Regional Environmental Engineer)
and Landon Davidson (Regional Supervisor) with the NC Department of Environmental Quality
praised Mr. Lundy for his positive, energetic and efficient approach in addressing this issue,
which is a significant situation in that the plant has lost about 40% of its capacity and may not be
able to meet its permits,

Gary Peeples, Deputy Field Office Supervisor with U.S. Fish and Wildlife Service, explained the
impact the situation could have on the river’s fish. Although Fish and Wildlife is not a source of
funding, he pledged letters of support and assistance from their biologists.

b. Sanitation — Bunnie McIntosh commented that the cost of residential garbage pickup has
increased from $6.50 to $7.50, the same as the Republic Services quote. Heather Hockaday
said Republic would have probably adjusted their price also once we discontinued the
commercial pickup, but there wasn’t enough time to renegotiate due to Republic’'s contractual
deadline.

= Luthier Festival — Chee Amen asked Council about the possibility of closing South Main Street on
Memorial Day weekend (May 22-23) during their festival between 5:00 p.m. Friday and 5 p.m.
Saturday. The Amish store would be affected to some extent, but people could still access their
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parking lot. Bunnie Mcintosh moved to close South Main for the Luthier Festival, as described.
Theresa Coletta seconded the motion, which carried.

* Toe River Arts Council — Council reviewed a written status report forwarded to them by Nealy
Andrews.

* Planning Board Report
a. Comprehensive Land Use Plan - there wiil be a Joint Council/Planning Board meeting on

February 11, 2020 with Heather Hockaday and Phil Trew.

b. A Proclamation of Appreciation for Harrison Tyner was read and presented by the Mayor, who
pointed cut that Mr. Tyner served the Town in this capacity since the inception of the Planning
Board.

» Potential Zoning Ordinance Amendments — Heather Hockaday advised that proposed
amendments to the zoning ordinance should be forwarded to the Planning Board for review and
recommendations, particularly with regard to modular homes. Theresa Coletta moved to send these
proposed amendments to the Planning Board, as suggested. Judy Buchanan seconded the motion,
which carried.

* Town Square Event Schedule — Chad Fox presented a calendar listing tentatively scheduled events
on the Town Square this year. A new event in the planning stages is Refay for Life, and a road
closure is being requested for the entire square on the day of the event from 1:00 p.m. untit 10:00
p.m. There was discussion about the effect a closure would have on the downtown businesses.
Theresa Coletta moved to ask the group to find another location. Judy Buchanan seconded the
motion, which carried.

= Legal Settlement [ Elevator Project — The Town is in receipt of a check for $108,000+ in settiement
of the Republic Services over-billing issue. ‘Council discussed using these funds for a proposed
elevator project, which would make the Town Hall ADA compliant. The Mayor and Dillon Lundy will
revisit the Reeves Foundation grant for partial funding. Judy Buchanan made a motion to pursue this
project. Denise Collier seconded the motion. Voting was as follows:

Aves Noes
Judy Buchanan Russell Fox

Theresa Coletta
Denise Caollier
Bunnie Mcintosh

v Other
1. Administration (Jeanne Martin)
a. Tax Report:

o Pursuant to GS 105-369(a), Tax Delinquent Report dated February 4, 2020 was provided
as an update of uncollected revenues. A variety of collection efforts are underway, with
every delinquent account receiving attention.

o Council considered Tax Account #2361 (Loomis Armored US LLC) in the amount of
$10.90. It was reported that the company was not in business at the time it was taxed.
Russell Fox moved to release this tax bill. Judy Buchanan seconded the motion, which
carried.

b. Order to Advertise Taxes It was noted that it is appropriate at this time to advertise
delinguent taxes. Bunnie Mcintosh moved to order the Tax Coilector to advertise tax liens in
accordance with NCGS 206-369(a). Russell Fox seconded the motion and motion carried.

¢. Finance Report — The monthly finance report was furnished to Council priar to the meeting.
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Council heard that the Meadow Road project is beginning and it is best practice to move an
ample amount of money ($400,000) into the project's account rather than have multiple
transfers to cover ongoing expenditures.

2. Fire Department (Chief Niles Howeli}

a. Operations:
1) A report of Fire Department activities was available for review, and is attached to these

minutes and by reference made a part hereof.

2) Project review by LGC Board — The application to the Local Government Commission
has been approved. During the application process two representatives from the LGC
visited to review our policies and procedures. The site visit resulted in a recommendation
that the Finance Officer be named a Department Head, with supervisory authority over
employees who conduct financial transactions. Under the current organization, the
Finance Officer has no control over those handling money. Theresa Coletta made a
motion to review the Finance Officer’s job description and the town's current
organizational structure so they reflect the position’s authority and responsibiiities as
currently practiced. Bunnie Mcintosh seconded the motion, which carried.

3. Police Department (Chief Brian Buchanan)
a. An activity log for the month of January, 2020 was available for review.
b. The department is back to a full staff.

4. Town Center — Chad Fox

a. Councilors heard an overview of activities planned during the month of February at the Town
Center, including a concert with Doyle Lawson and Third Time Out, as well as the wedding
expo.

b. Consideration of sublease — Second Home (formerly Homeplace) intends to continue leasing
at Area C, with an entirely new concept as a bistro-style restaurant and bar. There is a
possibility Second Home could partner with Malaprop Books, but the current lease does not
provide for a sublease. Judy Buchanan moved to approve inclusion of subleases subject to
Council approval. Theresa Coletta seconded the motion, which carried, although Denise
Collier indicated some reservation depending on circumstances.

¢. Outdoor seating — John Silver (Second Home) is hoping Council will consider permitting
outdoor seating on the bypass side of Area C. No alcohol will be permitted outside and
outdoor tables will be put inside at night. Because the sidewalks are too narrow, Theresa
Coletta moved to decline the request. Judy Buchanan seconded the motion, which carried.

= Council Members’ Reports
1. Mayor Theresa Coletta
a. Business Breakfast — these informal meetings are held the 3¢ Tuesday of each month at the
Town Center. Networking begins at 7:30 a.m., and the Town is hosting the breakfast this
month.
b. The Ardell and Remelle Sink Day is February 20, 2020. A celebration will be held at the
Town Center that evening.

2. Other Council Members — Denise Collier reported on activities planned for the 3% year of the
Downtown Valentine Stroll. She discussed the idea of developing a plan to organize volunteers
to work on a parking lot clean-up project on the Briggs property. She hopes to collect donations
for the project, but would need some public works staff to be involved. Theresa Coletta made a
motion to allow Ms. Collier to move forward with the development of the plan and bring back to
Council. Judy Buchanan seconded the motion, which carried.
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= Updates from Advisory Boards and Non-Profits
1. Economic Development Commission — Director Jamie McMahan reported:

a. The EDC pledges its support in the Town's wastewater issue. He suggested that it might be
a good time to approach DEQ about directing some of the flow to the East Yancey Plant by
increasing the allocation and issuing a permit to collect.

b. On February 10" the High Country COG will lead a joint meeting of the Town, the EDC and
Yancey County concerning the Strategic Economic Development Plan.. Phil Trew and Corey
Osborne will be in attendance at this meeting, and it is hoped the full group will formaliy adopt
the plan.

¢. Occupancy Tax — Mr. McMahan advised that there would be more money for travel and
tourism through an increase in the occupancy tax. He asked Coungcil fo consider a vote in
favor of a letter endorsing an increase in the occupancy tax rate from 3% to 6%, which is
comparable to other neighboring counties. Theresa Coletta moved to endorse such an
increase. The motion was seconded by Russell Fox and carried.

d. Mr. McMahan thanked Council for considering the Malaprop popup at the Town Center,
mentioning that it is great to be able to draw from their energy and capital.

= Closed Session — Councilor Judy Buchanan moved fo enter closed session pursuant to NCGS 143-
318.11(a)(6) to discuss a personnel matter. Russell Fox seconded the motion, which carried.

Reconvening in open session, it was reported that Heather Hockaday will be hired by the Town as
Administrator/Attorney beginning February 10, 2020.

= Next Town Council Meeting — The next regular Town Council meeting will be held at the Town Hall
on March 6, 2020, at 6:00 p.m., to conduct regular business for the month of March.

There being no further business, the meeting adjourned.

Jeanne Martin, Town Clerk " Theresa Coletta, Mayor
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BURNSVILLE TOWN COUNCIL
Regular Meeting — Thursday, March 5, 2020

On Thursday, February 6, 2020, the Burnsville Town Council, with members Mayor Theresa Coietta, Judy
Buchanan, Denise Collier, Russell Fox and Bunnie Mcintosh present, held a regular meeting at the
Burnsville Town Hall. - Also in attendance were town staff members Brian Buchanan, Leslie Crowder,
Chad Fox, Heather Hockaday, Niles Howell, Diilon Lundy, and Jeanne Martin; and visitors Michelie Ball,
Lou Edwards, Jody Higgins, Rhonda Higgins, Ginger Johnson, Danny Mclntosh, and Joyce Watts. The
Mayor, who presided, stated that the purpose of the meeting was to conduct regular business for the
month of March, 2020.

= Public Comment — Former Mayor Danny Mclntosh — provided and explained a timeline that
illustrated the impact of a flood incident in November of 1977 on the town’s 2,000,000 gallon water
tank over the period of a few weeks following the incident.

= Adoption of Agenda — Judy Buchanan maved to adopt the agenda, as presented. Bunnie Mclntosh
seconded the motion, which carried.

» Consideration of Minutes — Available for review were minutes from the following meetings:

Closed session held November 19, 2019
Special meeting held December 18, 2019
Regular meeting held February. 6, 2020
Closed session held February 6, 2020
Special meeting held February 10, 2020
Special meeting held February 11, 2020
Special meeting held February 25, 2020

@moaoow

Bunnie Mcintosh asked that the notes for the regular meeting held on February 6% be revisited,
pointing out that a second and vote on the Finance Officer’s position was not reflected in the minutes.
Once clarified, the minutes will be brought back to Council for approval.

Bunnie Mcintosh then moved to approve minutes from the aforesaid meetings, with the exception of
the minutes from the regular meeting held February 6, 2020. Denise Collier seconded the motion,
which carried.

* Public Hearing on Application for Additional CDBG Funding under Title | of the Housing and
Community Development Act — Russel! Fox moved to begin the aforesaid Pubic Hearing. The
motion was seconded by Judy Buchanan and carried. Michelle Ball, Planner with the High Country
Council of Governments, explained that the purpose of the hearing was to allow an opportunity for
citizen input concerning the upcoming application submission for additional FY 2015 CDBG-I funds to
complete the Town’'s $1,100,000 CDBG-! Indian Trail/Meadow Road Sewer Line Rehabilitation
Project #17-1-2957. She said the Town is applying to the Department of Environmental Quality (DEQ)
for Fiscal Year 2015 CDBG-| funds to complete the Indian Trail/Meadow Road project. Bids for the
project came in higher than expected but just within the budget. Not included in this bid was the
repair and repaving of both streets after the sewer line rehabilitation is complete. The estimate for
this work has come in at $82,500.

Ms. Ball said DEQ was contacted and fortunately had de-obligated funds available from FY 2015
grants. Any grant with a project that comes in under budget must return the funds to DEQ. These de-
obligated fund are then used to fund other projects or help with project shorfalls ike the Indian
Trail/Meadow Road project. To receive the additional funding, the Town must complete a modified
application and hold a public hearing for public comment.
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As a reminder, Ms. Ball said the CDBG-I funding is to be used to benefit low-to-moderate income
(LMI) citizens. The LMI for Yancey County is $35,350 for a 2-person household. At least 51% of the
project area must e LMI households. Door-to-door surveys were conducted for the 89 home in the
Indian Trail/Meadow Road area and it is estimated that the project LMI percentage is 73%.

The floor was then open for comments or questions regarding the town’s application for additional FY
2015 CDBG-I funding to complete the Indian Trail/Meadow Road Sewer Line Rehabilitation project.
There were no comments from the public as a result of the information presented during the hearing.
Bunnie Mcintosh moved to close the hearing. Judy Buchanan seconded the motion, which carried.

Reconvening in regular meeting, Judy Buchanan moved to apply for the CDBG funds as explained
during public hearing. Bunnie Mcintosh seconded the motion, which carried.

= David Peterson Trailer Park Project - Council was told that $774,272.68 has been spent on this
project, leaving approximately $125,000 to return to the state. Approximately $4,754, the town’s
responsibility for administrative fees, wifl be accounted for in the final pay requisition. A public
hearing will need to be scheduled to close out this project.

=  Planning Board Report — Planning Board Chair Kim Simpson was not in attendance at the meeting,
but Heather Hockaday reported on the Planning Board's March 2 meeting, during which the Board
considered proposed zoning and sign ordinance amendments. Council reviewed “Planning Board's
Written Recommendation and Consistency Statement to the Town Council to Approve the Text
Amendments Presented to the Planning Board at a Special Meeting called March 2, 2020 at 6:15
p.m.” and “Planning Board’s Written Recommendation and Consistency Statement to the Town
Council to Approve the Amendments to the Sign Ordinance Presented to the Planning Board at a
Special Meeting Called March 2, 2020 at 6:15 p.m.” Copies of these documents are attached to
these minutes and by reference are made a part hereof. Before Council can consider adoption of the
proposed amendments, a public hearing will be necessary. Judy Buchanan moved to hold a hearing
on April 2, 2020 at 6:00 p.m., and to advertise this hearing on March 11, 2020 and March 18, 2020.
Denise Collier seconded ihe motion, which carried.

Two Council members will need to be appointed to serve on the Land Use Plan Steering Committee
and will need to attend 3 to 4 meetings over the next year. Judy Buchanan and Denise Collier
volunteered for the appointment.

»  Spring Home Show/Road Closure — Heather Hockaday reported on a meeting she had with Claudia
Honeycutt to coordinate the Home Show and PATH's 5k event. Mrs. Honeycutt has asked for a road
closure on a portion of South Main Street from the Friday of her event at 3 p.m. to Sunday at 6 p.m.
The closure will not affect Mountain Medical Arts. Russell Fox moved to approve the limited road
closure as requested. Judy Buchanan seconded the motion, which carried.

= Relay for Life Appeal — Lou Edwards told Council she was told the Relay for Life event could be
held on the town square once she completed a packet as required by the town. She said she
followed the process and moved forward with organizing the event, but has heen asked to find
another location. She said she has worked hard to bring the event back to Yancey County, and has
had flyers made which will need to be redone, since the event needs to be moved to another location.

= Administrator’s Report
a. Resolution “Adopting Policy for Community Promotions Funding Process”— In order to provide an

equitable and transparent process for consideration of funding requests by agencies/groups with
projects that benefit the town, there is a need for a policy and guidelines. Available for review
was proposed “Community Promotions Funding Guidelines, " “Community Promotions Funding
Application,” and “Resolution Adopting Policy for Community Promotions Funding Process.”
Bunnie Mc!ntosh moved to adopt the aforesaid Resolution. Judy Buchanan seconded the
motion, which carried. An announcement explaining the funding process will be publicized in the
newspaper, on WKYK, and on the town’s website.
M
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b. McKinney Garbage Service Contract — There is a need to ratify the two year contract that
includes a one year option for renewal with McKinney Garbage Service. Russell Fox made a
motion to ratify the aforesaid contract bearing the signatures of the Mayor and Leslie Crowder.
Judy Buchanan seconded the motion, which carried.

c. Resolution Regarding Mini-Brooks Act Exemptions — Available for review was Resolution
Regarding Mini-Brooks Act Exemptions. Heather Hockaday explained the purpose of Mini-
Brooks Act exemptions and what is authorized in the Resolution, a copy of which is attached to
these minutes and by reference made a part hereof. Theresa Coletta made a motion to adopt the
aforesaid Resolution. Bunnie Mcintosh seconded the motion, which carried.

d. Schedule for May Budget Work Sessions — Heather Hockaday advised that Depariment Heads
have their budget worksheets and she intends to meet with each of them in April. Proposed
budgets will be brought to Council at a work session in May. After checking calendars, it was
agreed that a budget work session would be scheduled for Thursday, May 14 2020, at 10:00 a.m.
at the Town Hall.

e. Post Job for Building Inspector (independent contractor) — Noting that Jon England’s contract for
building inspections expires in April, the administrator asked for permission to advertise for a part-
time or independent contractor to do inspections. Judy Buchanan moved to advertise the
position. Russell Fox seconded the motion, which carried.

= Zoning Administrator's Update — Brian Buchanan reported:

2. Activities include a review of forms and updates to make forms specific to Burnsville and ensure
compliance with the mandates of Chapter 160D, including uniform definitions. We are continuing
to work through a 160D checklist.

b. Enforcement — Citations have beer issued to six individuals and conversations have been heid
with other property owners. Bojangles has had its final inspection and will be open in a couple of

weeks,
= Other
1. Administration {Jeanne Martin)
a. Tax Report:

1) Pursuant to GS 105-369(a), Tax Delinquent Report dated March 3, 2020 was provided as
an update of uncollecied revenues. A variety of collection efforts are underway, with
every delinquent account receiving attention.

2) Releases/Refund:

a) Heritage Lumber Co., Inc. - Account #2000 — Information was available for review in
support of a refund of taxes paid on this account for tax year 2015 and a release of
taxes due for tax year 2016 due to an overstatement of value. Judy Buchanan
moved to refundfrelease taxes as indicated. Denise Collier seconded the motion,
which carried.

b) To the Top Gallery — Account #2369 — It was noted that this business is closed and
Yancey County has released the 2018 and 2019 Business Personal Property tax. In
accordance with Yancey County’s action, Judy Buchanan made a mation to release
these taxes. The motion was seconded by Russell Fox and carried.

b. Finance Report — The monthly finance report was furnished to Council prior to the meeting.

2. Fire Department (Chief Niles Howell)
a. Operations:

1) A report of Fire Department activities was available for review, and is attached to these
minutes and by reference made a part hereof.

2) Building Project — Heather Hockaday advised that a meeting was held today with the
architect and the contractor, and that the project is going well. A closing date of March
17t is planned, the day after a public hearing on financing that will be held on the 16™.
Available for review was a proposal from McGill Associates for construction phase
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services in the amount of $64,300. Ms. Hockaday explained the details involved in the
proposal and said a project ordinance will be presented at a later date. Russell Fox
made a motion to approve the proposal and Consulting Services Agreement, Theresa
Coletta seconded the motion, which carried.

3. Police Department (Chief Brian Buchanan)
a. An activity log for the month of February, 2020 was available for review.

4. Public Works (Dillon Lundy)

a. Mr. Lundy provided an update on the moratorium on sewer taps, which will go into effect on
March 27th. He explained that reconstruction of the 3 plant is being looked into, which will
allow the town to be back in permit compliance. We should have a few quotes for patching
fairly soon. There is an appeals process for those with small projects that need to tap info the
system as we progress with shart term repairs. Pre-existing taps are good as long as the tap
isn't closed.

b. Bunnie Mcintosh asked about the acctdent at the municipal parking lot on West Main Street.
Mr. Lundy advised that the insurance company for the party at fault is currently working with
bids that have been provided.

c. It was noted that two businesses at the west end of the square have been interrupted by the
construction of condos above Todd Bailey's office due to the blocking off of parking spaces.
Mr. Lundy explained that safety issues necessitate parking inconveniences.

5. Town Center — Chad Fox
a. Councilors heard an overview of activities planned during the month of March at the Town
Center, including Tap Photo’s prom event that benefits Operation Feed a Child, the Spring
Festival, the Chamber’s Spring Social on the 19™, and the spring children’s consignment sale.

*  Council Members’ Reports
1. Mayor Theresa Coletta

a. There has been a good transition with Heather Hockaday as the new Town Administrator.

b. Although she missed the High Country Legislators’ meeting, the Mayor said she intends to
connect with Ralph Hise on the town'’s sewer project.

c. With changes for eligibility to the Reeves Foundation grant program, our focus for funding our
elevator project probably needs to shift to an AMY weliness grant and/or opportunities with
the Dogwood Trust, which Heather Hockaday will explore.

d. The Mayor pointed out that audits were available for review from High County Council of
Governments and the ABC Board.

2. Other Council Members — Denise Collier reported on an RTAC meeting she attended recently
and shared her thoughts on issues that were discussed, as well as a graph depicting vehicle
impact speed vs. pedestrian injury. She spoke about the possibility of pursuing a State Bicycle
and Pedestrian Planning grant opportunity.

Ms. Collier said the Downtown Valentine Stroll event was very successful and well attended.
= Updates from Advisory Boards and Non-Profits

1 Economic Development Commission — Director Jamie McMahan was not available to report.
2 High Country Council of Governments — Minutes and financials were available for review.

» Closed Session — Councilor Bunnie Mclntosh moved to enter closed session pursuant to NCGS
143-318.11(a)(6) to discuss a personnel matter. Denise Collier seconded the motion, which carried.
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Reconvening in open session, Russell Fox made a motion to increase Dillon Lundy’'s annual salary to
$53,625.00. Bunnie McIntosh seconded the motion. Voting was as follows:

Ayes Nges

Theresa Coletta Judy Buchanan
Denise Collier

Russell Fox

Bunnie Mcintosh

= Next Town Council Meeting — The next regular Town Council meeting will be held at the Town Hall
on April 2, 2020, at 6:00 p.m., to conduct regular business for the month of April, 2020.

There being no further business, the meeting adjourned.

Jeanne Martin, Town Clerk Theresa Coletta, Mayor

M
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BURNSVILLE TOWN COUNCIL
Special Meeting and Public Hearing
March 16, 2020

The Town Council, with members Mayor Theresa Coletta, and Councilors Judy Buchanan, Bunnie
Meclintosh and Denise Collier present, held a special meeting on Monday, March 16, 2020, at the
Burnsville Town Hall. Staff in attendance included Town Administrator Heather Hockaday, Leslie
Crowder, Niles Howell, and Jeanne Martin, and visitors Attorney Donny Laws and Danny Mecintosh.
Councilor Russell Fox was absent from the meeting. The purpose of the meeting was to:

1. Conduct a Public Hearing with respect to an installment financing contract in the principal
amount currentiy expected not to exceed $1,604,000.00, the proceeds of which will be used to
finance a portion of the costs of the construction of a new fire department in the Town of
Burnsville — Attorney Donny Laws, who will be handling the closing of the loan for the new fire
station, stated that the purpose of the hearing is to make the public aware of the plans the town
has to finance a new fire station. He provided background on the transaction, mentioning that
we have not seen a term sheet that would indicate the interest rate on the loan. Over the
weekend, the Federal Reserve cut interest rates dramatically, and it is in the public’s best
interest and of particular interest to the Local Government Commission that we research the
lowest rate on the market, including: proposals from United Community Bank and other financial
institutions. He said anything under the guoted 3.24% rate with UCB would be a substantial
savings over the 15 year term.

Judy Buchanan made a motion to open the Public Hearing on this matter. Denise Collier
seconded the motion, which carried. Former mayor Danny Mcintosh said he appreciated the
due diligence of everyone concerned in this project, and supports the town’s efforts. With the
increase in the fire tax, the possibility of lower interest rates on the loan, and the promise of
increased tax revenues as a result of the Little Leaf Farm project, he suggested careful
consideration of not deleting construction elements that will need to be reconsidered in ten
years or so.

There being no further comments, Judy Buchanan moved to close the hearing and reconvene
the meeting. Bunnie McIntosh seconded the motion, which carried.

2. Approval of a Resolution that will authorize entering into an installment financing contract in
the principal amount currently expected not to exceed $1,604,000.00, the proceeds of which
will be used to finance a portion of the costs of the construction of a new fire department in
the Town of Burnsville; and adoption of a project ordinance — Judy Buchanan made a motion
to adopt “Resolution Authorizing the Execution and Delivery of an Installment Financing Contract
to Finance the Construction of a Fire Department for the Town of Burnsville,” which provides for
an interest rate not to exceed 3.24% over a term of 15 years. Denise Collier seconded the
motion, which carried.

Available for review was a project ordinance for the Fire Department project. Councilors were
told that the ordinance already includes prior payments made to McGill Associates and Armin
Wessel. Judy Buchanan moved to adopt the aforesaid Project Ordinance. Bunnie Mcintosh
seconded the motion, which carried.
M
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3. Discussion and approval of a contract for engineering services for the town’s water treatment
plant - Dillon Lundy explained the details of a contract with Medlock & Associates, a structural
engineering firm recommended by McGill Associates. Heather Hockaday commented that this
contract is exempt from the Mini-Brooks Act. After a review of the contract, Bunnie Mcintosh
moved to approve the Medlock contract. Denise Collier seconded the motion, which carried.

There being no further business, fudy Buchanan moved to adjourn the meeting. Denise Collier
seconded the motion, which carried.

Jeanne Martin, Town Clerk Mayor Theresa Coletta

M
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YANCEY COUNTY

ECONOMIC DEVELOPMENT COMMISSION

PROPOSAL FOR CREATION OF YANCEY COUNTY COViID-19 RESPONSE FUND:
SMALL BUSINESS RELIEF FUND
15 April 2020

In the uncertain times that we are all navigating as a result of the COVID-19 crisis
Yancey EDC and its community partners have identified two priorities as a local
focus to work to provide necessary financial assistance and relief to those most
affected in our community.

In addition to the nonprofit assistance grant fund established through the Yancey
Advancement Foundation, Inc. {the 501{c){3) nonprofit arm of Yancey EDC} which
is now open for applications for grant funding to assist Yancey County nonprofits in
providing materials and resources to assist displaced workers and the most
vulnerable members of our population during this difficult time, Yancey EDC would
propose the creation of the “Yancey County COVID-19 Small Business Relief Fund”
to be established along the following guidelines:

Program Description:

The Yancey County COVID-19 Small Business Relief Fund is a loan fund designed to
be a flexible and rapid source of low-interest loan capital to help Yancey County
businesses meet pressing needs and navigate the COVID-19 crisis. Repayment is
expected either from more permanent funding sources (such as SBA Disaster
Loans) or from future cash flow of the business.

Loan Criteria:

Loans are available for up to $5,000, based on the business’s current revenue. Loan
agreements are structured as follows:

= Six months of no payments required at 3.7% (interest accruing), followed by
36 months of principal and interest payments at 3.7% interest.



» There are no prepayment penalties.
= Defaulted loans are subject to collections.

Loan Eligibility:

=  For-profit businesses

= Have a physical location and be principally based in Yancey County

= Have between 1 (who could be the self-employed owner) and 49
employees

» Have been in business for at least 6 months

Loan Requirements:

= Any individual with greater than 20% ownership in the applying business
must personally guarantee the loan

« Proceeds from the loan may only be used for maintaining or restarting a
business. Eligible uses include payroll, accounts payable, fixed debts, or other
bills the business is unable to pay due to the COVID-19 crisis

= Agree to provide impact data

= Borrowers are required to assign the proceeds of future assistance
programs, including SBA loans, to the repayment of their loans.

= {oans are subject to the availability of funds

Applicants Will Provide:

= One-page simplified loan application which will be made available online
Statement describing how the COVID-19 has adversely impacted the
business

= Copy of driver’s license

= Copy of lease agreement or mortgage statement

= Tax returns (business) 2018 & Profit and Loss statement for 2013

= Taxreturns (personal) 2018

= Year-to-date Profit and Loss statement including balance sheet

Administration of Fund:

= Funds to capitalize the loan program will be directed to Yancey EDC who will
capitalize the loan fund.



= Yancey EDC has arranged to collaborate with the MAY Coalition to administer
the loan process, to review applicants in accordance with the guidelines set
for the loan program and will be responsible for collection and accounting of
repayment of loan proceeds.

= Yancey EDC will also partner with the Mayland Community College Small
Business Center to provide business counseling services to applicants for
loan funds to assist them with accessing other financial resources and
business planning to help manage the business effects of the crisis.



Q% S. Gillespie, PA.
Certified Public Accountant

February 10, 2020

To the Town Council Members
Town of Bumsville

P.O. Box 97

Burnsville, NC 28714

We are pleased to confirm our understanding of the services we are to provide the Town of Burnsville for the year
ended June 30, 2020. We will audit the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information, including the related notes to the financial statements, which collectively
comprise the basic financial statements, of the Town of Burnsvilie as of and for the year ended June 30, 2020.
Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management's discussion and analysis (MD&A), to supplement the Town
of Burnsville's basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
A& part of our engagement, we will apply certain limited procedures to the Town of Burnsville's RSI in accordance
with auditing standards generally accepted in the United States of America. These limited procedures will consist
of inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express an opinicn
or provide any assurance. The following RSl is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

« Management's Discussion and Analysis.

« Local Government Employees' Retirement System Schedules of the Town's Proportionate Share of Net
Pension Asset and Town Contributions

We have also been engaged to report on supplementary information other than RSI that accompanies the Town of
Burnsville's financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America, and we will provide an opinion on it in relation to the
financial statements as a whole, in our auditor’s report on the financial statements:

« Schedule of expenditures of federal awards.
» Combining and individual fund financial statements
s Budgetary schedules

Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented,
in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness
of the supplementary information referred to in the second paragraph when considered in refation to the financial
statements as a whole. The objective also includes reporting on—
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e Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclairner of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope of
testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity's internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Both
reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance,
and will include tests of accounting records, a determination of major program(s) in accordance with the Uniform
Guidance, and other procedures we consider necessary to enable us to express such opinions. We will issue writien
reports upon completion of our Single Audit. Our reports will be addressed to Town Councit Members of the Town
of Burnsville. We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise
in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. if our
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are
unable to complete the audit or are unable to form or have not formed opinions, we may decline to express opinions
or issue reports, or we may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will invoive judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overafl
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) erors, (2) frauduient financial
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the government or to acts by management or employees acting on behalf of the government. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable
assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that
do not have a direct and material effect on the financial statements or major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation of
assets that come to our attention. We will also inform the appropriate level of management of any violations of laws
or governmental reguiations that come to our attention, unless clearly inconsequential, and of any material abuse
that comes to our attention. We will include such matters in the reports required for a Single Audit. Qur responsibility
as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are
not engaged as auditors.

Qur procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may



bifl you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about your responsibilities for the financial statements; schedule of expenditures of federal awards; federal
award programs; compliance with laws, regulations, contracts, and grant agreements, and other responsibilities
required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and defecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financia! statements. Our tests, if peformed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements applicable to each major federal award program. However, our tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards,
Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of materiat misstatement,
we will perform tests of the Town of Burnsville's compliance with provisions of applicable laws, regulations, contracts,
and agreements, including grant agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards. :

The Uniform Guidance requires that we aiso plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of the Town of Burnsville's major programs. The purpose of these procedures will be to
express an opinion on the Town of Burnsville’s compliance with requirements applicable to each of its major
programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related
notes of the Town of Burnsville in conformity with U.S. generally accepted accounting principles and the Uniform
Guidance based on information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with Government Auditing
Standards. We will perform the services in accordance with applicable professional standards. The other services
are limited to the financial statements, schedule of expenditures of federal awards, and related notes services
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or
take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal controls
over federal awards, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that
government programs are administered in compliance with compliance requirements; and (4) ensuring that
management and financial information is reliable and properly reported. Management is also responsible for



implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
agreements. You are also responsible for the selection and application of accounting principles; for the preparation
and fair presentation of the financial statements, schedule of expenditures of federal awards, and all accompanying
information in conformity with U.S. generally accepted accounting principles; and for compliance with applicable
laws and regulations (including federal statutes) and the provisions of contracts and grant agreements (including
award agreements). Your responsibilities also include identifying significant contractor relationships in which the
contractor has responsibility for program compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access fo all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information
as needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants. Management is also responsible for
taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations,
contracts, and grant agreements, or abuse that we report. Additionally, as required by the Uniform Guidance, it is
management's responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the
terms and conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit
findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan. The
summary schedule of prior audit findings should be available for our review.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes
and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our report on the
schedule of expenditures of federal awards in any document that contains and indicates that we have reported on
the schedule of expenditures of federal awards. You alsc agree to linclude the audited financial statements with
any presentation of the schedule of expenditures of federal awards that includes our report thereon OR make the
audited financia! statements readily available to intended users of the schedule of expenditures of federal awards
no later than the date the schedule of expenditures of federal awards is issued with our report thereon]. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you
believe the schedule of expenditures of federal awards, including its form and content, is stated fairly in accordance
with the Uniform Guidance: (3) the methods of measurement or presentation have not changed from those used in
the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report on
the supplementary information in any document that contains, and indicates that we have reported on, the
supplementary information. You also agree fo [include the audited financial statements with any presentation of the
supplementary information that includes our report thereon OR make the audited financial statements readily
available to users of the supplementary information no later than the date the supplementary information is issued
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that
(1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its form and content, is fairly presented in accordance with GAAP; {3) the



methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes), and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supptementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the
Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions faken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance audits,
or studies. You are also responsibte for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of expenditures
of federal awards, and related notes, and any other nonaudit services we provide. You will be required to
acknowledge in the management representation letter our assistance with preparation of the financial statements,
schedule of expenditures of federal awards, and related notes and that you have reviewed and approved the
financial statements, schedule of expenditures of federal awards, and related notes prior to their issuance and have
accepted responsibility for them, Further, you agree to oversee the nonaudit services by designating an individual,
preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account, We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management's responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’
reports or nine months after the end of the audit period.

We will provide copies of our reports to the Town of Burnsville; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of S. Gillespie, PA and constitutes confidential
information, However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to the State of North Carolina or its designee, a federal
agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibitities. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the supervision of S. Gillespie,
PA personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the State of North Carolina. If we are aware that a federal awarding



agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the
audit finding for guidance prior to destroying the audit documentation.

We expect to begin our audit on approximately July 18, 2020 and to issue our reports no fater than October 31,
2020. Sharon Gillespie is responsible for supervising the engagement and signing the reports or authorizing another
individual to sign them.

Our fee for these servicas will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, eic.) except that we agree that our gross fee, including
expenses, will not exceed eighteen thousand two hundred fifty ($18,250.00) dollars. Our standard hourly rates
vary according to the degree of responsibility involved and the experience level of the personnel assigned to your
audit Our invoices for these fees will be rendered each month as work progresses and are payable on presentation.
The above fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will discuss it
with you and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to be of service to the Town of Burnsville and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree
with the terms of our engagement as described in this letter, please sign this letter and return it to us.

Very truly yours,

S. Gillespie; PA

S. Gillespie, PA
RESPONSE:
This letter correctly sets f? the understanding of the Town of Burnsville.

Management signature:

Title: v,
Date:

Governance signature:'n/

Titler v~
Date: /.




LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2019

The | Governing Board

TOWN COUNCIL

of Primary Government Unit (or charter holder}
TOWN OF BURNSVILLE

and | Discretely Prasented Compenent Unit (DPCU) (if applicable}
N/A

Primary Government Unit, together with DPCU (if applicable}, hereinafter referred to as Governmental Unjt(s)

and | Auditor Name

S. GILLESPIE, PA

Auditor Address

215 OAK AVENUE SPRUCE PINE, NC 28777

Hareinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date

06/30/20 10/31/20
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information {(non-major government and enterprise funds, the internal service fund type, and the fiduciary fund

types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
associated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 9/2018

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

3. if this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmenta! Unit(s) and the Secretary of the L.GC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additiona!l contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
sudit submitted to LGC staff within four months of fiscal year end. If it becormnes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approvall.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal contro!
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as "significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

B. All local government and public authority contracts for audit or audit-related work require the approval
of the Secretary of the LGC. This includes an nual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature.

23 Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s)
Lntil the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)
[G.S. 159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of
the LGC for approval. The invoice marked ‘approved 'with approval date shall be returnedto
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the Auditor to present to the Governmental Unit(s) for payment. This paragraph is not applicable to
contracts for audits of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see ltem 13).

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff
simuitansously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the autherizing bond documents, unless otherwise specified in the
bond documents.

12.  After compieting the audit, the Auditor shall submit to the Governing Board a written report of audit.
This report shall include, but not be limited to, the following information: (a) Management's Discussion and
Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units
prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or
required for full disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor
shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review reguirement. There also shali be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be
performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission fo LGC Staff.

14, The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC along with an Audit Report Reissued Form (available
on the Department of State Treasurer website). These audited financial statements, excluding the Auditors’
opinion, may be used in the preparation of official statements for debt offerings by municipal bond rating
services to fulfilt secondary market disclosure requirements of the Securities and Exchange Commission and
for other lawfu! purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC Staff
determines that corrections need to be made to the Governmental Unit's (Units’) financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by
LGC staff.

15.  Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

186. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee
(pre-audit requirement does not apply to charter schools or hospitals). This amended contract shall be
completed in full, including a written explanation of the change, signed and dated by ali original parties to the
contract. It shall then be submitted to the Secretary of the LGC for approval. No change to the audit contract
shall be effective unless approved by the Secretary of the LGC, the Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 28 of this contract. Engagement letters containing

indemnification clauses shall not be accepted by LGC Staff.
18. Special provisions should be limited. Please [ist any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the 1 ocal Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the parent
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20.  The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools
or hospitals), and physically signed by all parties including Governmental Unit(s) and the Auditor, then
submitted in PDF format to the Secretary of the LGC.

21, The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22, Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination
shall be effective until approved in writing by the Secretary of the LGC.

24.  The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

25 There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA
Professional Code of Conduct and Governmental Auditing Standards, 2018 Revision (as applicable).
Financial statement preparation assistance shall be deemed a “significant threat” requiring the Auditor to
apply safeguards sufficient to reduce the threat to an acceptable level. If the Auditor cannot reduce the
threats to an acceptable level, the Auditor cannot complete the audit. If the Auditor is able to reduce the
threats to an acceptable level, the documentation of this determination, including the safeguards applied,
must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to charter school contracts only: No indebtedness of any kind incurred or created by the
charter school shall constitute an indebtedness of the State or its political subdivisions, and no indebtedness
of the charter school shall invelve or be secured by the faith, credit, or taxing power of the State or its political
subdivisions.

29. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 16 for clarification).

30.  The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https:l/www.nctreasurer.comlsig!PageslAudit-Forms-and—
Resources.aspx.

31. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

32.  Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards, 2018 Revision. Refer to item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: Auditor  [JGovernmental Unit [ Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the

results of these services:

Name: Title and Unit/ Company: Email Address:
[LESLIE CROWDER | [FINANCE OFFICER/TOWN OF g [ap@townof burnsville.org

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included
in the engagement letter but may not be included in this contract or in any invoices requiring approval of the
LGC. See ltems 8 and 13 for details on other allowable and excluded fees.

3. Prior to submission of the completed audited financial report, applicable compliance reports and amended
contract (if required) the Auditor may submit invoices for approval for services rendered, not to exceed 75%
of the total of the stated fees below. If the current contracted fee is not fixed in total, invoices for services
rendered may be approved for up to 75% of the prior year billings. Should the 75% cap provided below
conflict with the cap calculated by LGC staff based on the prior year billings on file with the LGC, the LGC
calculation prevails. All invoices for services rendered in an audit engagement as defined in 20 NCAC

3 0503 shall be submitted to the Commission for approval before any payment is made. Payment before
approval is a violation of law. (This paragraph not applicable to.contracts and invoices associated with audits
of hospitals).

PRIMARY GOVERNMENT FEES

Primary Government Unit TOWN OF BURNSVILLE
Audit Fee $ 13,687.50

Additional Fees Not Included in Audit Fee:

Fee per Major Program ' %

Writing Financial Statements ) $ 4,562.50

All Other Non-Attest Services $

75% Cap for Interim Invoice Approval $ 13,687.50

(not applicable to hospital contracts)

DPCU FEES (if applicable)

Discretely Presented Component Unit . N/A
Audit Fee . $
Additional Fees Not Included in Audit Fee:

Fee per Major Program

Writing Financial Statements

All Other Non-Atfest Services

75% Cap for Interim Invoice Approval
{not applicable to hospital contracts)

A | (o L
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CONTRACT TO AUDIT ACCOUNTS

Rev. 8/2019

SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
S. GILLESPIE, PA

Authorized Firm Representative (typed or printed)”
SHARON GILLESPIE, CPA

.
Signature '
Mﬂl@( L

Date*
02/10/20

Email Address* \—
sharon_gillespie@bellsouth.net

GOVERNMENTAL UNIT

Governmental Unit*
TOWN OF BURNSVILLE

Date Primary Government Unit Governing Board
Approved Audit Contract” (G.5.158-34(a) or G.8.115C-447(a))

Mayor/Chairperson (typed or printed)*
THERESA COLETTA, MAYOR

St,iyature*

‘D}e

Email Address

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date

Email Address

GOVERNMENTAL. UNIT -

PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(al).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemnment Budget and Fiscal
Control Act or by the Schoof Budget and Fiscal Control Act.

LESLIE CROWDER

Primary Governmental Unit Finance Officer” yped or prnted|

Signature®

e

D’a/te of Pre-Audit Certificate*

Email Address®
ap@townofburnsville.org
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TOWN OF BURNSVILLE
WATER/SEWER PAYMENT PLAN

DATE:

Due to the Covid 19 pandemic, Governor Cooper’'s Executive Order 124 (EO124)
requires providers of end-user, residential water and wastewater to suspend
disconnections of residential service for non-payment through June 1, 2020, and
suspend assessment of all penalties for late payments of service charges incurred from
March 31, 2020 to June 1, 2020.

Please note that EO 124 DOES NOT extinguish or waive your account balances. If you
had an unpaid account balance as of March 31, 2020, you will need to continue to pay
toward that account balance. And the Town of Burnsville will continue to bill our normal
charges for services provided after March 31, 2020. You remain legally responsible to
pay all amounts due on your account.

Unless the EO is extended by the Governor, after June 1, 2020 the Town of Burnsville
will resume the normal disconnection and late fee policies after that date. You will,
however, have until December 1, 2020, to pay any delinquent amounts you incur from
March 31, 2020 to June 1, 2020.

Recognizing the financial hardship many of you now face, and in compliance with EO
124 we are offering the following payment plan to our residential customers who are
unable to pay the charges incurred between March 31, 2020 and June 1, 2020. To the
extent you are able we encourage you to pay the full amount owed on your account to
avoid accumulating large balances. If there was a balance on your account before
March 31, 2020 you must pay that amount in full to avoid disconnection after June 1,
2020. Additionally, while you are participating in this payment plan you must pay any
ongoing charges occurring after June 1, 2020 to avoid disconnection.

Payment Plan Terms and Conditions:

To participate in the payment plan, the undersigned agrees to pay a minimum of

per payment cycle toward the charges you incurred between March 31, 2020 and June
1, 2020 on your residential water/sewer bill. This amount will be added to your bill each
month through December 1, 2020 or until it is paid in full.

Payments may be made by mail to PO Box 97, Burnsville, NC 28714, online at the
Town's website townofburnsville.org, or at Town Hall located on the Town Square and
either depositing the payment in the boxes outside the building or at the payment
window inside the building.

The undersigned acknowledges that the payment plan does not extinguish or waive the
account balance. The undersigned remains legally responsible to pay the account
balance in full. Upon termination of the EO 124 or June 1, 2020 whichever occurs later,



The Town of Burnsville will resume its normal practices of applying late penalties to any
new charges not paid on time on or after that date. It will also resume its normal policies
of disconnecting services if charges incurred after June 1, 2020 are not paid on time or
if the minimum payment plan amounts under the terms of this agreement are not paid
on time.

You will have until December 1, 2020 to pay any delinquencies incurred between March
31,2020 and June 1, 2020.

Your account balance as of the date of this agreement is: $
The portion of that balance subject to this agreementis: $

In addition to your regular monthly charges you hereby agree to pay $ towards
the balance owed between March 31, 2020 and June 1, 2020.

The undersigned acknowledges that if he/she should fail to make the minimum payment
due under this agreement and pay any current charges due the Town of Burnsville may
disconnect service and reconnection policies will apply.

The undersigned hereby acknowledges and agrees to the terms so this payment plan.

Account Holder's Signature Date
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STATE OF NORTH CAROLINA FIRST AMENDMENT TO PART TIME
EMPLOYMENT AGREEMENT FOR BUILDING
INSPECTOR FOR TOWN OF BURNSVILLE

COUNTY OF YANCEY

WHEREAS, on 3 October, 2019 an Agreement was entered into by and between the Town

of Burnsville a corporate body politic existing under the laws of the State of North

Carolina (hereinafter Town), Jonathan D. England a certified level two (2) North Carolina Building
Inspector, {hereinafter employee} and Yancey County a corporate body politic existing under the laws of
the State of North Carolina (hereinafter County).

WHEREAS, the Agreement was to expire on April 4, 2020. And the Town and Jonathan D. England desire
to continue the terms of said agreement for and additional period of time up and to 12 months from
the date of this amendment, alter the “compensation” provision under paragraph 2 of the Terms of the
original agreement and alter the personnel that will “shadow” the building inspector in paragraph 3 of
the Terms of the Agreement. All other terms of the Agreement shall remain unchanged and in full force
and effect.

NOW, THEREFORE for and in consideration of the mutual promises and covenants contained in this
Contract the parties hereby agree to amend the original Agreement as follows:

1. TERM: The term of the Agreement is amended to be an additional 12 calendar months from the
date of this Amendment.

7. COMPENSATION: Employee will receive $350.00 net pay after the Town deducts any and all
applicable state and federal taxes from Employee’s compensation as required by law. Employee
will be paid on the regular bi-weekly schedule as all other Town employees are paid.

3. DUTIES OF EMPLOYEE: This paragraph shall be amended to state the Employee will allow any
probationary inspector of the Town’s designation to shadow Employee in inspections and will
also review any inspections of any probationary inspector for the Town.

All other provisions remain in full force and effect.
ATTEST: TOWN OF BURNSVILLE

By: By:
TOWN CLERK, JEANNE MARTIN

WITNESS:

JONATHAN D. ENGLAND

COUNTY OF YANCEY
By:
LYNN AUSTIN, COUNTY MANAGER




This instrument has been preaudited
in the manner required by The Local

Government Budget and Fiscal Control Act

Leslie Crowder
Finance Officer

Town of Burnsvilie, North Carolina



YEAR REAL PERSONAL TOTAL

2010 $1,278.12 $1,278.12
2011 $27.28 $1,489.70 $1,516.98
2012 $333.51 §772.79 $1,106.30
2013 $635.87 $1,744.94 $2,380.81
2014 $591.48 $588.17 $1,179.65
2015 $542.93 $378.00 $920.93
2016 $672.11 $2,189.36 $2,861.47
2017 $1,465.69 $367.43 $1,833.12
2018 $8,070.92 $328.26 $8,399.18
2019 $29,325.13 $2,203.32 $31,528.45

30-Apr-20 $41,664.92 $11,340.09 $53,005.01



Tax Delinquent Report By Year

Town of Burnsville

Date; 4/30/2020

Page: 1 of4

Account Customer Name Tax Year Amount Owed
2346 APPALACHIAN VIBE & MUSIC STUDIO 2017 $58.41
674 BARBARA HURST ESTATE 2019 $125.65
1527 BIGGERSTAFF, RONNIE L 2010 $452.45
1527 BIGGERSTAFF, RONNIE L 2011 $365.93
1200 BOONE, CHARLES KEITH & TERESA W 2018 $425.13
1200 BOONE, CHARLES KEITH & TERESA W 2019 $386.50
2055 BURLESON, SHAWN B 2015 $24.8¢6
793 BURNSVILLE CHEVROLET-BUICK INC 2013 $1,149.05
1055 BURNSVILLE HOSPITALITY GROUP LLC 2019 $716.43
774 BUTNER, THOMAS B & CHERYL S 2019 $292.16
390 CHAVEZ, GLORIA CEJA 2019 $377.98
1541 CHAVEZ, JOSE MARTIN GARCIA 2018 $508.84
1541 CHAVEZ, JOSE MARTIN GARCIA 2019 $529.97
602 CMA INC 2013 $5.44
2457 COHEN, RICHARD MARCUS L/E 2018 $233.64
2457 COHEN, RICHARD MARCUS L/E 2019 $211.42
1674 CRICKET'S CORNER KITCHEN 2011 $105.96
583 DELLINGER, CHARLES R & KEVIN 2019 $1,899.37
1071 DELLINGER, CHARLES RANDALL 2019 $790.98
1564 DELX INC 2019 $2,202.59
1722 DEYTON, AARON 2011 $27.28
1722 DEYTON, AARON 2012 $295.24
1722 DEYTON, AARON 2013 $602.00
1722 DEYTON, AARON 2014 $555.40
1722 DEYTON, AARON 2015 $508.88
1722 DEYTON, AARON 2016 $426.12
1722 DEYTON, AARON 2017 $400.89
1722 DEYTON, AARON 2018 $366.45
1722 DEYTON, AARON 2019 $332.84
1650 EDGE, BILLY RAY IR 2018 $4.95
1650 EDGE, BILLY RAY IR 2019 $301.93
508 EDGE, BILLY RAY JR 2019 $381.03
162 EDGE, BILLY RAY JR 2019 $870.39
2465 FLYNN, PETER M & IRIS C 2018 $862.87
2465 FLYNN, PETERM & IRIS C 2019 $786.69
2116 FORD, BARBARA 2019 $106.12
1600 FORD, BARBARA 2019 $124.01
1288 FORD, BARBARA 2019 $2,862.27
352 FORD, BARBARA 2019 $288.96
1491 FOX, WYLIE DEAN & JUDY ANN 2019 $379.28

BLANKENSHIP
2197 FRED'S RETAIL STORE # 1193 2019 $756.46
2469 GALLOWAY, JASON TEW 2018 $17.68
2469 GALLOWAY, JASON TEW 2019 $16.54
1636 GARCIA, JOSE MARTIN 2018 $1,080.61
1028 GATES, THOMAS DEAN & SANDRA BOWLES 2019 $10.77
2267 GRAPEVINE NC INC 2019 $10.65
104 GRIGGS, D T & VIRGINIA 2018 $215.30
104 GRIGGS, D T & VIRGINIA 2019 $198.33
1814 GRIGGS, DARRELL & CATHERINE 2019 $374.61



Tax Delinquent Report By Year

Town of Burnsville

Date: 4/30/2020

Page: 2 of 4

Account Customer Name Tax Year Amount Owed
1045 GRIGGS, DEE & VIRGINIA 2018 $270.98
1045 GRIGGS, DEE & VIRGINIA 2019 $245.57
612 HAMLETTE, SAMANTHAPHIPPS & HA 2018 $291.20
PHIPPS JTTWRS
612 HAMLETTE, SAMANTHA PHIPPS & HA 2019 $562.20
PHIPPS JITWRS
1069 HENSON, MELVIN 2017 $172.07
1009 HENSON, MELVIN 2018 $275.08
1009 HENSON, MELVIN 2019 $249.32
2101 HENSON, MELVIN 2015 $5.42
130 HIGGINS, JO HEIRS 2016 $108.71
130 HIGGINS, JO HEIRS 2017 $237.34
130 HIGGINS, JO HEIRS 2018 $216.93
130 HIGGINS, JO HEIRS 2019 $196.15
512 HIGGINS, LAWERENCE RAY TRUSTEE 2019 $568.62
159 HONEYCUTT, ROGER & SHARON 2019 $139.20
888 HONEYCUTT, ROGER & SHARON 2019 $1,455.12
1488 HUGHES, LARRY AJR & SHELIA R 2019 $18.85
787 HUSKINS, PAUL R & ELLEN 2019 $590.00
575 IN THE GARDEN 2014 $40.79
897 IN THE GARDEN 2013 $52.34
2200 J & 1 OUTDOORS 2018 £7.86
2208 J & 1 OUTDOORS 2019 $5.95
1700 JOHN VAN ZANDT ESTATE 2012 $38.27
1700 JOHN VAN ZANDT ESTATE 2013 $33.87
1700 JOHN VAN ZANDT ESTATE 2014 $36.08
1700 JOHN VAN ZANDT ESTATE 2015 $34.05
1700 JOHN VAN ZANDT ESTATE 2016 $137.28
1700 JOHN VAN ZANDT ESTATE 2017 $128.97
1700 JOHN VAN ZANDT ESTATE 2018 $117.86
1700 JOHN VAN ZANDT ESTATE 2019 $105.58
2052 JUST ASK AMANDA INC 2019 $5.95
1712 KAULF, SHARON & CHERYL RATHBURN 2018 $1,105.65
1712 KAULF, SHARON & CHERYL RATHBURN 2019 $1,593.54
137 KEATING, FRANK 2018 $469.80
137 KEATING, FRANK 2019 $427.33
991 KEATING, FRANK 2018 $428.51
991 KEATING, FRANK 2019 $386.58
2318 KING, KAY BOONE 2019 $12.92
1596 LECO, FRANCESA CHAVEZ 2019 $127.79
2219 LIL SMOKY DRIVE -IN 2018 $31.26
2219 LIL SMOKY DRIVE -IN 2019 $28.58
895 MARY JANE'S BAKERY-CAFE INC 2019 §715.69
149 MCCARTY, ERNEST D & DEBORAH D 2019 $746.13
231 MCCOURRY, TROY WADE 2018 $281.84
231 MCCOURRY, TROY WADE 2019 $448.16
1150 MCCOURRY, TROY WADE 2019 $113.16
1151 MCINTOSH, JOHN M & ELIZABETH P 2019 $179.31
332 MEADE, DONOVAN C & SARAHE 2019 $355.34
324 MITCHELL, BEVERLY ANGLIN & JAMES W 2019 $814.08



Tax Delinquent Report By Year RaEEROInhA,

Town of Burnsville

Date; 4/30/2620

Account Customer Name Tax Year Amount Owed
457 MOORE, SAYRE SCOTT & HELENE S 2019 $313.29
2228 MOUNTAIN LIFESTYLE REALTY GROUP 2015 $9.79
2234 OFF THE BEATEN PATH 2018 $9.77
968 00-LA-LA 2011 $10.58
2558 PAPPY'S GUNSMITHIN & BACKWQOODS 2019 $36.83
LIVIN
2079 PATE, JOSEPHP 2015 $179.15
2079 PATE, JOSEPHP 2016 $165.43
2079 PATE, JOSEPH P 2017 $141.75
2079 PATE, JOSEPH P 2018 $117.8%
2079 PATE, JOSEPH P 2019 $98.07
666 PATE, JOSEFH P 2010 $406.07
666 PATE, JOSEPH P 2011 $371.24
666 PATE, JOSEPH P 2012 $311.11
666 PATE, JOSEPH P 2013 $258.92
666 PATE, JOSEPH P 2014 $215.33
1391 PATTON, JEFF & ANGELA 2018 $137.66
1391 PATTON, JEFF & ANGELA 2019 $429.40
1804 PROCOPIO, PEDRO 2012 $32.08
1804 PROCOPIO, FEDRO 2013 $26.62
1804 PROCOPIO, PEDRO 2014 $22.13
2138 PROCOPIO, PEDRO 2015 $18.45
2138 PROCOPIO, PEDRO 2016 $17.04
2138 PROCOPIO, PEDRO 2017 $14.59
2138 PROCOPIO, PEDRO 2018 $12.16
2138 PROCOPIO, PEDRO ‘ 2019 $10.13
520 RAY, ERNEST 2019 $260.71
2550 RHA HEALTH SERVICES 2019 $19.35
1006 ROBINSON, DANIEL SHANE & LACEY 2017 $526.42
1006 ROBINSON, DANIEL SHANE & T.ACEY 2018 $644.88
1006 ROBINSON, DANIEL SHANE & LACEY 2019 $587.40
2249 SAM'S REGAL BEAGLE 2013 $33.68
2249 SAM'S REGAL BEAGLE 2016 331.13
2251 SCOTT POLING DDSMS PA 2016 $1,740.05
2252 SENIOR CARE GROUP OF YANCEY LLC 2019 $967.54
2137 SHEPHERD, DAVID & GINGER 2015 $12.23
2137 SHEPHERD, DAVID & GINGER 2016 $160.20
2137 SHEPHERD, DAVID & GINGER 2017 %137.25
2137 SHEPHERD, DAVID & GINGER 2018 3511421
2137 SHEPHERD, DAVID & GINGER 2019 $95.03
1767 SHEPHERD, DAVID & GINGER 2010 $396.38
1767 SHEPHERD, DAVID & GINGER 2011 $362.38
1767 SHEPHERD, DAVID & GINGER 2012 $303.66
1767 SHEPHERD, DAVID & GINGER 2013 $252.57
1767 SHEPHERD, DAVID & GINGER 2014 $182.07
2254 SIMPLICITY 2015 $8.04
2368 SOUTHERN DRIFTERS OUTFITTERS LLC 2019 $97.64
2257 STAMEYS ENTERPRISES 2019 $6.89
2261 SUE'S BEAUTY SHOP 2019 $13.43

2263 TAP PHOTOGAPHY 2015 $91.80



Town of Burnsville

Date: 4/30/2020

Tax Delinquent Report By Year
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Account Customer Name Tax Year Amount Owed
2263 TAP PHOTOGAPHY 2016 $75.51
1671 TAP PHOTOGAPHY 2014 $110.25
2149 THE OFFICE SHOPFPE 2017 $15.43
622 TIMEPAYMENT CORP 2012 $18.52
1689 TOMBERLIN, GERALD DEAN & S RENEE 2019 $538.59
2271 TROY'S GREENHOUSES & FABRICS 2018 $17.43
2271 TROY'S GREENHOUSES & FABRICS 2019 $15.94
1589 VARNEY, ALICE DEE & SCOTT GALIPEAU 2019 $9.52

JTRS

190 VASTA, MARIA CRISTINA 2019 $389.58
604 WARREN, MICHAEL & JEAN H 2019 $1,223.95
807 WINTERSTAR CO 2010 $23.22
1613 WOODBY'S OUALITY CLEANERS 2011 $273.61
1613 WOODBY'S QOUALITY CLEANERS 2012 $107.42
599 WOODY, FRANKLIN BRYATT 2019 $615.45
1771 YANCEY COUNTY NEWS 2014 $17.60
2348 YANCEY NURSING CARE INC ( BROOKSIDE) 2018 $1.98
2348 YANCEY NURSING CARE INC ( BROOKSIDE) 2019 $252.03
200 YANG, CLAUDIA 2018 $126.76
200 YANG, CLAUDIA 2019 $113.71

Total Amount: $53,005.01

Tax Years and Totals

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

$1,278.12
$1,516.98
$1,106.30
$2,380.81
$1,179.65
$920.93
$2,861.47
$1,833.12
$8,399.18
$31,528.45



I' ‘ Shaping Communities Together

April 20, 2020

Theresa Coletta, Mayor
Town of Burnsville

2 Town Square
Burnsville, NC 28714

RE: WWTP Emergency Repairs, Improvement and Rehabilitation
Phase 2 — Preparation of Preliminary Engineering Report
Updated Proposal for Professional Services
Town of Burnsville, North Carolina

Mayor Coletta:

After investigations and findings on short-term solutions for the Phase 1 study defined in
the original consulting service agreement dated February 6, 2020, the Town asked McGill
Associates to add an alternative to explore the feasibility of expanding the South Toe
River Wastewater Treatment Plant (WWTP) as a part of the Phase 2 PER study. The
existing South Toe River WWTP is located in East Yancy county and is rated at 0.125
million gallons per day (MGD). There is some collection system in place to divert the
wastewater flow entering the OMC pump station to the South Toe River WWTP.

Pursuant to these meetings and discussions, McGill Associates (McGill) is adding an
additional task to Phase 2 as described below:

Phase 2 — Preparation of Preliminary Engineering Report (PER).

4. Evaluate the technical and economic feasibility of expanding the South Toe River
WWTP to accept a portion of the wastewater generated in the service area;
Provide Opinions of Probable Project Cost at a planning level for viable
alternatives: and Provide a Capital Funding Source Review including but not
limited to State Revolving Fund (SRF) and USDA-Rural Development.

Please review the proposed tasks and request any edits and/or additions if required. We
propose to complete this additional task for a lump sum fee of $4,950.

We appreciate your consideration for our services and look forward to working with you
on this project. Please do not hesitate to contact us if you have any questions or need
additional information.

MCGILL ASSOCIATES 55 BROAD STREET, ASHEVILLE, NC 28801 ] 828.252.0575 / FAX 828.328.387C
INFO@MCGILLASSOCIATES.COM / MCGILLASSOCIATES.COM



Theresa Coletta
April 20, 2020
Page 2 of 2

If this proposal is satisfactory please return one signed copy for our records. A scanned
email copy would be great for our files also. If you have any guestions or need further
information, please feel free to contact me at your convenience.

Sincerely,
MCGILL ASSOCIATES, P.A.

MJ CHEN, PhD, P.E.
Project Manager

Cc: Dillon Lundy, Director of Maintenance Town of Burnsville (email)
Mike Dowd P.E. McGill Associates (email)
Mark Cathey P.E. McGill Associates (email)

ACCEPTANCE
TOWN OF BURNSVILLE

Mayor, Theresa Coletta

P:2020120.0030 7-BumsvilleNC-Burnsville WWTP Rpr & ImproviAdminiContractsitc BAprii2020_proposal_update



Shaping Communities Together

MEMORANDUM
TO: Town of Bumsville, NCDEQ
FROM: MJ Chen, P.E. Ph.D., Project Manager /%“/ %/‘
Mike Dowd, P.E., Senior Project Manager l(/ ,-..{ ﬂé
DATE: April 20, 2020 '
RE: Burnsville (.30 MG Wastewater Treatment Basin Emergency Assistance

The Town of Bumsville owns and operates a Wastewster Treatment Plant (WWTP) iocated off
Pine Swamp Rd in the Bumnsvilte, NG. The plant has a permitted capacity of 0.80 million gallons
per day (MGD). There are two treatment trains which uliize contact stablization activated
sludge process: a 0.50 MGD Treatment Basin built in the 1880's and 2 0.30 MGD Treatment
Basin built in the mid 1860's.

The 0.30 MGD Treatment Basin is constructad of a steel outer ring with a steel inner clarifier
ring and stee} separstor walls to provide biological ireatment, biosolids digestion, and
chiorination zones within the footprint of the circular basin. Aeration piping runs along a center
platform waikway and distributes o the ingividus! zones. The skimmer meshanissm mofor and
gearbox, air lift pumps, and air lit piping are located on the walkway as well.

The 0,30 MGD Treatment Basin was recently taken off-iine due to corrosion that has caused
holes to appear in the steel walis that separate the basins, the observed weakening of the
center clarifier ring wall, feilure of the clerifier skinwmer and gear drive mechamsm, and failure of
the air diffusers.

McGill Associates was retained by the Town to nvestigate a short-term miligation plan fo
provide wastewater freatment with the 0.50 MGD treatment train and reduce the risk of
releasing unirestedfinadequately treated wastewater to the Cane River. One of the first steps
was to convert the 0.30 MGD basin to a flow equalization tank, with no freatment taking place
other than aeration in the basin. This conversion helps io take some load off the 6.50 MGD
treatment basin during high-flow events. The feasibility of adding mechanical primary fijters fo
help reducing the solids loading on the 050 MGD treatment basin was also investigated.
However, it was determined that the existing hydraulic grade does not permit an easy and quick
installation and woukl require & lengthy corstruction time and high construction cost. During the

MOGILL ASBOCIATES 556 3RCAD STREET, ASHEWVILLE, NC 28801/ 828 252 0578 { MCGILLASSOCIA TES COM



Burnsville 0.30 MGD Wastewater Treatment Basin Emergency Assistance
April 20, 2020
Page 2 of 2

initial investigation, treatment capacity and performance efficiency of 0.50 MG treatment basin
were also evaluated to see if the biological treatment capacity could be uprated with some
minimal improvements. After a desktop evaluation, it was found that the overall treatment
capacity is limited by the existing secondary clarifier in the basin. The possibility of improving
the aeration performance in the 0.50 MGD train was also explored, specifically the feasibility of
replacement of the diffusers and air piping in the 0.50 MGD treatment basin without the
interruption of the operation. A representative from Environmental Dynamics International

performed a site visit and provided a quote for aeration repairs as attached.

When these options were explored, the feasibility of complete rehabilitation of the 0.30 MGD
treatment basin was brought up for consideration. This option would re-establish full
functionality and performance of 0.30 MGD basin. Old drawings of the 0.30 MGD basin were
procured, and a project scope for the repair work was defined by McGill Associates. The opinion
of probable cost for these repairs was estimated to be less than $500,000. McGili Associates
then contacted two experienced contractors and a manufacturer: J.S. Haren, Harper, and
Evoqua to provide rehabilitation quotes. Site visits were arranged with the contractors and two
quotes were obtained, with prices for repairs coming in much higher than the estimated amount

as attached. Because of the high cost this option is not feasible for the Town at this time.

McGill and the Town revisited the rehabilitation scope and determined that it may be cost
permissible to bring the 0.30 MGD treatment basin online and begin to function again with a
largely reduced scope of repairs as a short-term solution. At a minimum this would include
repair to any part of the chlorine contact chamber where holes from corrosion are present, and
repair to the clarifier collector arms, torque tube, and drive mechanism with modifications as
needed to work with the misshapen clarifier wall. Work would also include patching any large
holes from corrosion throughout the basin, and repair of the air piping and diffusers. While these
repairs do not represent a long-term solution for the Town, they could potentially allow for

treatment to resume until longer term solutions are fully analyzed, designed, and constructed.

The current course of action is for the Town to work directly with equipment manufacturers and
contractors to complete the minimum work needed to bring the 0.30 MGD treatment basin back
online. This work is to be funded directly from the Town's maintenance budget. In addition,
McGill Associates will continue to develop a Prefiminary Engineering Report to evaluate the

long-term options for treatment process alternatives and funding sources.

MCGILL ASSOCIATES 55 BROAD STREET, ASHEVILLE, NC 28801 / 8282520575/ MOGILLASSOCIATES.COM



Valerie Jaynes
“haoir of the Board

Todd McNeill
Vice-Chair

Doug Mathesen
Sacratary

Dennis Aldridge
Treasurer

468 New Marker Bhd.

Beoone NC 28607

www hocoog.org Prione: 828-265-5434

High Country Council of Governments Executive Board
Virtual Zoom Meeting
Monday, April 20, 2020
7:00 PM

Fene 828-265-5439

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org for more
information.

Public comments received by 4:00 PM on Monday, April 20, 2020, will be available to be read
by the Clerk to the Board during the public comment section of the Executive Board meeting.
Board members will have the ability to hear and respond to any public comments.

All public comments must be received prior to 4:00 PM on Monday, April 20, 2020.

You may submit public comment by email to vpotter@hccog.org

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local



Valerie Jaynes Todd McNeill Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair Secratary Treasurer
468 New Market Bivd anawhecog.org Phone. 828-265-5434 Fax 828-265-5439

Boone, NC 28607

Executive Board Meeting
April 20, 2020 | 7:00 p.m.
Zoom Meeting
Meeting registration will be emailed to all Executive Board Members. Any members of the
public who are interested in joining the meeting, please email info@hccog.org.

I. CALL TO ORDER AND INVOCATION
Valerie Jaynes, Executive Board Chairwoman

il. CONSIDERATION OF FEBRUARY 2020 MINUTES [ACTION]
Valerie Jaynes, Executive Board Chairwoman

Julie Page, Finance Officer

e Financial Highlights [ACTION]
¢ Budget Amendment #4 [ACTION]

IV. UPDATE ON UNEMPLOYMENT AND CLAIMS IN NC (10 minutes)
Antwon Keith, Chief Deputy of Programs — NC Department of Commerce
V. WORKFORCE DEVELOPMENT BOARD UPDATES - (10 minutes)

Keith Deveraux, WDB Director

V. PLANNING AND DEVELOPMENT UPDATES
Phil Trew, Planning and Development Director

(E) minuies)

Vil. AREA AGENCY ON AGING UPDATES
Nicole Hiegl, AAA Director

VIIl. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR
Julie Wiggins, Executive Director

o Update on Regional Programs, Projects, and Issues

¢ Other Business

(f) minut_es)

{10 mim:l_tes)

IX. BOARD MEMBER COMMENTS
“X. CHAIRWOMAN’S COMMENTS

XI. OTHER BUSINESS
Xil. PUBLIC COMMENT
XIll. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the leader in inftiating and providing solutions to regional and local



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
FEBRUARY 17, 2020
MINUTES

The Executive Board of the High Country Council of Governments met February 17, 2020,
7:00pm, at the High Country Council of Governments Office in Boone. The following members
were present at the meeting: Charles E. Vines, Robert L. Johnson, Brenda Lyerly, Gary D. Blevins,
Todd McNeill, Andrew Soots, Kelly Melang, Doug Matheson, Theresa Coletta, Dennis Aldridge,
Joel Whitley, Bill Osborne, Wes Brinegar, Rocky Buchanan, Sandra Stmmons, Tom Hartman,
Rennie Brantz, Larry Turnbow, Valerie Jaynes, and Johnny Riddle. The following staff and guests
were present at the meeting: Julie Wiggins, Jeff Hedrick, Phil Trew, Stevie John, Keith Deveraux,
Julie Page, and Victoria Potter.

CALL TO ORDER AND INVOCATION
Chairman Riddle welcomed and thanked everyone for attending and called on Robert L. Johnson
to lead the invocation. Chairman Riddle then led the Board in the Pledge of Allegiance.

AGENDA AMENDMENT

Chairman Riddie called for an amendment to the agenda. The amendment would remove Arca
Agency on Aging Updates (V.) and to add a Resolution to Delegate Leasing Authority to the
Executive Director (X.). Rennie Brantz made a motion to amend the agenda. Robert L. Johnson
seconded the motion. Motion carried.

CONSIDERATION OF MINUTES

Todd McNeill made a motion to approve the Executive Board minutes for December 16, 2019.
Gary D. Blevins seconded the motion. Motion carried.

REPORT FROM THE NOMINATING COMMITTEE

Chairman Riddle announced that the nominating committee, comprised by Joel Whitley, Larry
Fontaine, and Rennie Brantz, had a slate of officers to present to the full board. Chairman Riddle
recognized and thanked them for their time and work serving on the committee. The committee
recommended Valerie Jaynes as Chair, Todd McNeill as Vice Chair, Doug Matheson as Secretary,
and Dennis Aldridge as Treasurer. With no other nominations from the floor, Gary D. Blevins
made a motion to close nominations and approve the slate of officers as presented by Chairman
Riddle. Charles E. Vines seconded the motion. Motion Carried.

FINANCIAL MATTERS
Financial Highlights

Chairman Riddle called on Finance Officer, Julie Page, to present the financial highlights as of
January 31, 2019 (Attachment A). Mrs. Page gave updates on current balances and projects she is
focusing on including updates to the payroll system in March and leveraging the budgeting tool in
SmartFusion. Robert L. Johnson made a motion to approve the financial highlights. Rennie Brantz
seconded the motion. Motion carried.

AREA AGENCY ON AGING UPDATES

Removed from agenda.
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OMBUDSMAN ANNUAL REPORT

Stevie John, Regional Long Term Care Ombudsman, presented her Annual Report on program
activities for Federal Fiscal Year 2019 (Attachment B). Ms. John highlighted key figures and
numbers, and Board members commended her for the efforts and accomplishments. Chairman
Riddle suggested that Ms. John remind the county commissioners about Community Advisory
Committee (CAC) vacancies so that they could send her referrals.

WORKFORCE UPDATES

Keith Deveraux, Workforce Development Board (WDB) Director reviewed his top three
workforce updates (Attachment C). Mr. Deveraux noted that unemployment rates are still low and
that the Workforce team is on schedule with the Request for Proposals (RFP) process.

RECESS OF HCCOG EXECUTIVE BOARD AND CONVENING OF REGION D
DEVELOPMENT CORPORATION MEMBERSHIP MEETING
Larry Turnbow made the motion to recess the HCCOG Executive Board session and convene the
Region D Development Corporation session. (Attachment D) Robert L. Johnson seconded the
motion. Motion carried.

[Please reference RDDC Minutes for February 17, 2020]

RESOLUTION TODELEGATE LEASING AUTHORITY TO EXECUTIVE DIRECTOR
Julie Wiggins, Executive Director presented a resolution (Attachment E) to the board to delegate
her with leasing anthority for Suite B. Ms. Wiggins received a proposal from a local law firm.
Chairman Riddle gave a brief overview of the proposal and stated that the Advisory Committee
recommended that Ms. Wiggins be delegated with the leasing authority moving forward. Larry
Turnbow made a motion to delegate leasing authority to Ms. Wiggins. Brenda Lyerly seconded
the motion. Motion carried.

FY 2020-2021 BUDGET AND LOCAL DUES DISCUSSION

Julie Wiggins, Exccutive Director presented a slideshow (Attachment F) with some background
information on Iocal dues and how they interplay with the HCCOG budget. Ms. Wiggins stated
that it has been 23 years since the last dues increase and that dues leverage HCCOG’s federal
grants by providing the grants required local matches. Ms, Wiggins proposed increasing the dues
over three years, ultimatcly meeting the local match requirements at year three. Ms. Wiggins
presented projection estimates for each county and municipality. Board members suggested Ms.
Wiggins send them and their managers informational packets to present this budget season.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director reminded the board about the HCCOG Legislative Luncheon
on February 27 and noted that the deadline to RSVP is February 20w, Ms. Wiggins also mentioned
that we are currently soliciting support for the 46m Annual Banquet. Ms. Wiggins notified the
board of professional group photos and headshots for new officers that will be happening at the
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March 16m meeting. Ms. Wiggins also noted that some seating arrangements will change with the
new officers beginning next month. Ms. Wiggins recognized Gary D. Blevins for serving as
Chairman of the NCARCOG Forum and noted that he will be wrapping up his term in December
2020. Mr. Blevins stated that it has been an honor to represent the High Country region.

BOARD MEMBER COMMENTS
Dennis Aldridge shared that the Avery County Vikings Wrestling Team were this year’s state
champions.

CHAIRMAN'S COMMENTS
Chairman Riddle welcomed Bill Osborne, Alleghany County Commissioner Chair to the board
and thanked everyone for attending the meeting.

ADJOURNMENT
As there were no other comments or business, Robert L. Johnson made a motion to adjourn.
Charles E. Vines seconded the motion. Motion carried. Meeting adjourned at 8:18 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date
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Fax: B28-265-5439

FINANCIAL HIGHLIGHTS — April 20, 2020 Executive Board Meeting

as of March 31, 2020

Total Fund Balance - Governmental Funds
Restricted Fund Balance - GF

Assigned Fund Balance - GF

Unassigned Fund Balance - GF

Total Expenditures - YTD

Total Fund Balance as % of General Fund Expenditures*

*x

Unassigned Fund Balance as % of General Fund Expenditures
*FY2020 Budget Expenditures $6,268,231

Total Revenue
General
Planning/Development
Area Agency on Aging
Workforce Development
Appropriated Fund Balance

Total Expenditures
General
Planning/Development
Area Agency on Aging
Workforce Development

Revenues over (under) expenditures

Cash Balances

2020

$3,635,308
20.43%

16.87%

2019

$1,291,827

$ 202,601

$ 23000

$1,066,226

$5,466,733

23.63%

19.50%

FISCAL YEAR 2019-2020

BUDGET

ACTUAL

$ 164,060
$ 732,876
$2,802,546
$2,599,349
$ 23,000

$ 158,992
$ 485,449
$1,698,907
$1,106,118
$ -

$6,321,831

$ 187,060
$ 732,876
$2,802,546
$2,599,349

$3,449,466

$ 185,742
$ 536,542
$1,766,225
$1,146,799

Operating Account
NCCMT Account

$6,321,831

& 101,981

$1,149,421

$1,251,402

$3,635,308

$ (185,842)

The High Country Counct! of Governments will be the leader in initiating and providing solutions to regional ond focal



NOTES:
Payroll Upgrade completed
Organization of Financial Records
1. File Paper prior to FY2020
2. Confidential folders on server to house records for retention
Budget transfers and finalization of FY 2020
Begin review process for Budget FY 2021
Daily operations running normally via telework (checks, deposits, etc.)
Workforce audit monitoring begins next week

The financial information in the report reflects the HCCOG's overall financial position for the fiscal year
through March 31, 2020 as of today’s date April 16, 2020 and is for the management discussion

purposes only.

lulie Page, Finance Officer
Apri} 16, 2020



BUDGET AMENDMENT #4

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendment
be mads to the Budget Resoiution for the fiscal year ending June 30, 2020.

SECTION 1: REVENUES BY SOURCE

AREA AGENCY ON AGING FUND

Federatl

State

Local

TOTAL AREA AGENCY ON AGING FUND

TOTAL REVENUES BY SOURCE

SECTION II: EXPENDITURES BY PROGRAM

SPECIAL REVENUE FUNDS

Area Agency on Aging Fund
TOTAL SPECIAL REVENUE FUNDS

TOTAL EXPENDITURES BY PROGRAM

FY2019-2020 ORIGINAL BUDGET
Budget Amendment #1 10-21-19
Budget Amendment #2 11-18-19
Budget Amendment #3 3-16-2020
Budget Amendment #4 4-20-2020

TOTAL AMENDED BUDGET FY2020

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY

THIS THE DAY OF APRIL 2020,

(995.00)
(4,053.00)

AeA & R

k-]

(5,048.00)

(5,048.00)

(5,048.00)
(5,048.00)

(5,048.00)

5,702,645.00
553,347.00
12,239.00
53,600.00

(5,048.00)

6,316,783.00

Valerie Jaynes, Chair of the Board

Doug Matheson, Secretary
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Labor Market Snapshot Trending

Regional
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Asheville Total = 197,600

IR 600 More Jobs
' ‘ in February than previous month
Hickery-Lenoir-Marganton
_ N TJotal = 155,700
as! Year's Empioyment & Wages by Ingusiry 700 More Jobs
2nd Quarter 2019 in February than previous month
Industry Establishments Avg. Employment Total Wages
Construction 638 T 3614 8300 AXAGLE RETAIL SALES
Manufaciuring 134 7919 $81,019 845 High Country Total = $259,374,816
Wholesale Trade 202 2103 $26,693,526 10.7% Higher
Retail Trade B48 9,196 $59055,248 than samne period one year aga
Transpertation & Warzhousing 152 1576 $17.849.818 Sourea: NE Deat, of Pevanve
Mete: Jenuary 2620 data modl ZLTest
Finance & Insurance 229 1,142 516,510,915 avalzbia 2l e of release. 4
Real Estate & Rental & Leasing 279 1,125 $9,424,391
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1 ist 5 0 .
ealth Care ; Sacial Assis anc'e 52 9973 9,579,407 945 Online Advertised Vacancies
Arts, Entertainment, & Recreation 95 2121 $12,509,754 aver past 90 days
Accommodation & Food Services 466 8.826 $35,562,799 6 Fewer Vacancies
Other Services 524 1867 $12,553135 than sarne period one year ago
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Civilian Labor Ferce Estimates™
- _ - Febn_.lary 2020 January 2020 December 2019 February 2019
Labor Force 4428 4351 T a3 S e
Employed 4,199 4109 4199 4,213
Alleghany
Unemployed 22% 242 197 226
Rate 52 5.6 45 51
Labor Force 13,042 12,889 13,021 12,856
Ashe Employed 12,538 12,347 12,628 12,275
Unamployed 504 542 3%3 581
Rate 39 42 30 45
Labor Force 7,350 7242 7.16% 7434
Employed 7,060 6,932 6,928 7108
Avery
Unemplayed 290 310 241 326
Rate 39 43 34 4.4
Labor Forece 6,007 5946 5930 6,118
- Employed 5708 5,625 5750 5.801
Mitchell
Unemployed 299 321 240 n7
Rate 5.0 54 4.0 52
Labor Force 29,828 29,219 29,799 29.308
Employed 28,888 28,226 28,991 28159
Watauga
Unemployed 840 393 808 1149
Rate 32 34 27 39
Labor Force 29,309 29,280 29,347 29768
. Employed 28135 27,985 28,300 28460
Witkes
Unemployed 1174 1,295 1,047 1,308
Rate 4.0 44 36 44
Labar Ferce 8,524 8,431 B.407 8416
Employed 8182 8.062 8122 8066
Yancey
Unemployed 342 369 285 350
Rate 40 4.4 34 4.2

Eabruzry 2020 gols ars profimmary, oreviaus (NRth's data ame rewsed whie all niher dais have undergena anaual revisini Alt dals produced i ths pebieation are gereratzd by | EAD nless atherwse siatad

This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administratien. The product
was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labar
makes no guarantees, warranties, or assurances of any kind, express or implied, with respact to such information, including any information

an linked sites and including, but not limited to, accuracy of the infermation or its compieteness, timeliness, usefulness, adequacy, continued
availability, or ownership. This product is copyrighted by the institution that created it. Internat use by an organization and/or personal use by an
individual for non-commearcial purposes is permissible. All other uses require the prior authorization of the copyright owner.”
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