BURNSVILLLE TOWN COUNCIL
AGENDA - FEBRUARY 15, 2021 WORK SESSION: 5:30-7:30 pm

WATER AND WASTEWATER PROJECTS: {50 mins})

1. Review and discuss list of Water and Wastewater system projects, priorities, estimated costs,
funding options: Dillon Lundy, Public Works Director

2. Discuss On-Call Engineering RFQ option: Heather Hockaday, Administrator

3. Discuss SOC agreement with DEQ progress: Heather Hockaday, Administrator

BREAK: 10 mins

INTERNAL STRATEGIC PLANNING 2021: 1 hour

1. Building Maintenance and Repair: Staff (10 mins)
a. Assessment/Audits/CIP
b. Roof repair at Town Center
¢. ADA issues/Town Hall accessibility {elevator) (doors) (public meetings/board)
c. Design and Remodel of Fire Department building (Police/Public Works)

2. Energy Efficiency/Sustainability: Staff (5 mins)
a. Assessment/Audits (RWA and DEQ)
b. Town Hall and Town Center
¢. WTP and WWTP
d. Fire Department

3. Organizational: Mayor Coletta, Jamie McMahan and Staff (35 mins)
a. Creating continuity in management/form of government discussion
b. Future personnel planning and recruitment best practices per department.
c. APWA accreditation goals and guidelines for public works department.
d. Continuing Education programs
e. developing and updating policies and procedures (annual review schedule)

4. Legal: Heather Hockaday (10) mins
a. updating General Code of Ordinances with amendments

b. updating zoning ordinance with new Land Use Regulations

Adjourn
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