BURNSVILLE TOWN COUNCIL
Organizational Meeting - Thursday, December 4, 2025, 5:30pm
Burnsville Town Hall

On Thursday, December 4, 2025, 5:30pm, the Burnsville Town Council with Mayor Russell Fox and
members Judy Buchanan, Denise Collier, Bill Wheeler, and Randy Ollis present, held an
organizational meeting at the Burnsville Town Hall. Also in attendance were town staff members
Heather Hockaday, Shane Dale, Brian Buchanan, Niles Howell, Leslie Crowder, and Chad Fox, the
honorable Warren Hughes, and several visitors. Mayor Fox, who presided, called the organizational
meeting to order at 5:40pm.

Adoption of Agenda - Judy Buchanan moved to adopt the agenda. Denise Collier seconded the
motion, which carried. All were in agreement.

Qath of Office - The honorable Warren Hughes administered oaths of office to Mayor-elect T. Russell
Fox, Councilor-elect J. Randy Ollis, and Councilor-elect Willliam (Bill) Wheeler. After being sworn in,
they were seated with Councilors Judy Buchanan and Denise Collier. They were congratulated and
welcomed to the Council for another four years.

Election of Mayor pro tempore - Bill Wheeler moved to-appoint Judy Buchanan as mayor pro
tempore. Mayor Fox seconded the motion, which carried. All were in agreement.

Confirmation of Regular Meeting Schedule (1st Thursday of each month at 6pm, Town Hall) - It was
confirmed that the current schedule for regular meetings, held the first Thursday of each month in
the Burnsville Town Hall upstairs boardroom at 6pm, would be adhered to. Judy Buchanan moved to
approve the schedule. Bill Wheeler seconded the motion, which carried. All were in agreement.

Reception - A brief reception was held for the newly-elected officials.

Adjourn - After the reception and with no further business, Judy Buchanan moved to adjourn the
organizational meeting at 6:03pm. Denise Collier seconded the motion, meeting adjourned.

T. Russell Fox, Mayor

<)-( I

(_/J. Chad Fbx, Tov(vﬁ Clerk
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BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, December 4, 2025, 6pm
Burnsville Town Hall

On Thursday, December 4, 2025, at 6pm, the Burnsville Town Council with Mayor Russell Fox and
Councilors Judy Buchanan, Denise Collier, Randy Ollis, and Bill Wheeler present, held a regular
meeting at the Burnsville Town Hall located at 2 Town Square. Also in attendance were Town staff
members Heather Hockaday, Shane Dale, Brian Buchanan, Leslie Crowder, Niles Howell, and Chad
Fox. Mayor Fox called the meeting to order at 6:03pm and stated that the purpose of the meeting
was to conduct regular business for the month of December 2025.

Adoption of the agenda - Judy Buchanan moved to adopt the agenda. Denise Collier seconded the
motion, which carried. All were in agreement.

Public Comment
e Danny Mcintosh congratulated the candidates and thanked them for their willingness to
serve. He then informed the Council that Jessica MciIntosh has been sworn in recently as the
new County Tax Administrator.

Consideration of Minutes - Minutes from a regular meeting held on November 6, 2025 and a special
meeting held on November 18 were considered. Randy Ollis made a motion to approve the minutes
as read. Judy Buchanan seconded the motion, which carried. All were in agreement.

Public Hearings - There were none.

Presentations - There were none.

Manager’s Update - Town Manager Heather Hockaday
1. Project updates
a. ARPA

i.  Main Street Water Lines - Mrs. Hockaday said that the project had a progress
meeting earlier in the day with both parts of the project moving along nicely.
With the side-street portion, there is a lag with equipment for the pump
station at Shepard Way but the project is still expected to be completed by
the ARPA deadline in early 2026. She said that there will also be enough
money in the budget to complete all of the Long View Drive waterline.

ii. East Main Sewer Interceptor - Cajenn Construction has begun the
rehabilitation project on the east sewer interceptor with crews conducting
camera work on the square recently.

ii. Raw water line at 197 and Bolens Creek - Crews made the tie in of the new
larger line to the water treatment plant earlier in the day. There will be
pressure tests and a tie in on the Bolens Creek side soon.

b. 118 N. Main Public Works/Police building renovation - There was a progress meeting
and walk though earlier in the day. Mrs. Hockaday gave an update on an asbestos
remediation issue, where tests and quotes have been received. She also said that
work on the exterior coating has begun.

c. Stream Daylighting - Mrs. Hockaday said that it is becoming visible as to what the
new stream will look like. She said that the culvert under Azalea needs to be
replaced. The culvert is not part of the stream project but the crew on site has quoted
the job ($48,685) as a change order that the Town would need to pay for. Mayor Fox
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2.

felt that while the contractor was on site, it would be the best opportunity to get the
work completed. Mrs. Hockaday said that the Town has the funding to cover it. Judy
Buchanan moved to approve expending the funds to replace the culvert under
Azalea Lane and repair the road. Bill Wheeler seconded the motion, which carried.
All were in agreement.

Tax Report - Mrs. Hockaday presented a tax report and said that to date we have collected
44 56% of the 2025 levy, due by January 5th. She is in the process of finding a new
organization to help with any unpaid taxes in the future.

Clerk’'s Update - Town Clerk Chad Fox requested that the Council reschedule the January regular
meeting since it fell on New Years Day. It was agreed that the January meeting would take place on
the following Thursday, January 8th, 2026.

Department Updates

1.

Public Works - Public Works Director Shane Dale asked for continued patience through the
disruptions brought on by the new water line installations on Main Street and several side
streets. He also mentioned a new waterline going in near West Burnsville Baptist Church.

Finance - Finance Officer Leslie Crowder
a. A budget versus actual and overtime report was previously provided to Council.

b. FEMA projects - Mrs. Crowder presented a list of current projects. She pointed out
that there are only two projects that have not received at least some funding.

Fire Department - Fire Chief Niles Howell presented a call summary with thirty-seven calls
for the month, most of which were structure fires, and reported a higher than normal 483
calls for the year. He mentioned updates on equipment, building projects, and bridges
around the county that the department has worked with to offer guidance.

Police Department - Police Chief Brian Buchanan presented an activity log and said that the
new vehicle is in service. The next event for the department is the Christmas Parade.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that new projects
have been residential but none have required the Planning Board.

Burnsville Town Center - Town Center Manager Corbin Cooper was unavailable due to an
event at the venue.

Council Members Reports

Updates from Advisory Boards and Non-Profits

Yancey/Burnsville Chamber of Commerce - Chamber President Natalie Gideon updated the
Council on the upcoming Christmas Parade and Merry Main Street with horse sleigh rides,
tree lighting, a movie and Santa at the Chamber. She mentioned that the Chamber has been
working with the TDA on lighting allowances of $600 for local business to help with marketing
and tourism.

High Country Council of Governments - Bill Wheeler gave an update about outgoing board
members and funding for the fall risk program from the Council on Aging.

Closed session - There was none.
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Next Town Council Meeting - Special for Regular meeting on January 8, 2026, 6pm.

Adjourn - With there being no further business, Judy Buchanan moved to adjourn the meeting at
6:26pm. Randy Ollis seconded the motion, meeting adjourned.

SN =76

(/J. Chad Fox, Towr/ Clerk
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12/4/2025 8:20:48 AM

Town of Burnsville

Collections Rate Report

Page: 1 of 1

Tax Year Charges Collections Net Collections Percentage
2025 $1,456,255.04 $648,845.23 $807,409.81 44.56%
Grand Totals: $1,456,255.04 $648,845.23 $807,409.81 44.56%



Town of Burnsville FEMA Projects

Through 12/4/25

Project # Category Title Type Process Step Best Available Cost Paid to date
765427 |E - Buildings and  |Vehicles Destroyed Estimated [Pending PDMG ] $39,984.00
Equipment Costs _
802877|F - Utilities £ [Specialize | $142,171.00
d 142,171.00
765421|F - Utilities $450,000.00 [EEEEEE——
d
765422|F - Utilities Specialize |Oblig $752,000.00
d ‘
813490|B - Emergency EPM_Temporary Raw |Estimated [@ $270,000.00
Protective Water Intake- Costs
Measures Maintenance Cost 90%
Mar 25-Sep 24 2025 -
765419|B - Emergency Burnsville, Town of - Expedited | $2,321,143.00 [ HE-
Protective Expedited - Emergency T
Measures Temporary Raw Water &
765425|F - Utilities Bakers Creek Sewer Estimated $433,386.00
Pump Station Costs
(Permanent)

$4,408,684.00 S 2,504,742.89

S 3,290,199.60
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F/A

Structure

Assist EMS

Standby

Assist Police

MVA

Public Service

Drill

Hazmat

Landing Zone

Brush Fire

Road Hazard

Investigation

HIRIWIN

Power Lines Down

Tree Down

Bomb Scare

CO Alarm

Smoke Det. Alarm

Stranded Motorist

Search

Vehicle Fire

Fire — Other

Rescue/Extrication

Canceiled Enroute

No
Call/Duplicates

Mutual Aid Calls

Total For Month

37

Total for Year

483

Monthly Call Summary

for November 2025

Vehicle Fire
Stranded Motorist »3%
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CO Alarm
3%
Road Hazard
3%

|
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= Public Service = Drill = Hazmat | = Landing Zone
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= Stranded Motorist = Search Vehicle Fire = Fire — Other

= MVA
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= Rescue/Extrication = Cancelled Enrou



Police Activity Logs
November 2025

Officer Calls

H Call For Service

m Side Street Patrol
m Vehicle Accident
i Extra Patrol

m Vehicle Lockout

m Vehicle Stop

m Citation Issued

W Arrest Made

No Action Needed

1 Business Checked

m Warning Issued

® Assisted Other Agency

B Assisted Motorist




