BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, November 6, 2025, 6pm
Burnsville Town Hall

On Thursday, November 6, 2025, at 6pm, the Burnsville Town Council with Mayor Russell Fox and
Councilors Judy Buchanan, Denise Collier, Randy Ollis, and Bill Wheeler present, held a regular
meeting at the Burnsville Town Hall located at 2 Town Square. Also in attendance were Town staff
members Heather Hockaday, Shane Dale, Brian Buchanan, Leslie Crowder, Niles Howell, Chad Fox,
and Corbin Cooper. Mayor Fox called the meeting to order at 6pm and stated that the purpose of the
meeting was to conduct regular business for the month of November 2025.

Adoption of the agenda - Bill Wheeler moved to adopt the agenda as presented. Judy Buchanan
seconded the motion, which carried. All were in agreement.

Public Comment
e Danny Mcintosh spoke about the recent election and congratulated the winners. He thanked
them for their willingness to serve and for their service after Hurricane Helene. He said that
the Town had a lot going on before the storm, noting recent projects, and that he is happy to
see the Main Street water lines replaced, a project that he did not think he would ever see.

e Chuck Ivey congratulated the candidates on winning and thanked the Police Department for
their work during a recent square event. He also spoke about the need for food and medicine
in the community, offered guidance on the issue, and thanked Public Works for road repairs
near his home.

e Randy Horne expressed support for the newly elected officials.
Consideration of Minutes - Minutes from a regular meeting held on October 2, 2025 were
considered. Randy Ollis made a motion to approve the minutes as read. Judy Buchanan seconded

the motion, which carried. All were in agreement.

Public Hearings - There were none.

Presentations - There were none.

Manager’s Update - Town Manager Heather Hockaday
1. Project updates
a. ARPA

i.  Main Street Water Lines - Mrs. Hockaday said that the project is moving
along and making good progress.

ii. East Main Sewer Interceptor - The project, scheduled to start on November
3rd, experienced a slight delay due to a personal reason with the project's
superintendent.

ii.  Water line at 197 to the Water Treatment Plant - The project has begun and
will update the 1920s 6-inch line up to a new 12-inch line.

b. 118 N. Main Public Works/Police building renovation - Mrs. Hockaday said that
Contractor Harper was on site to do pre work in order to get remobilized. Work
should start the following week.

c. Stream Daylighting - Mrs. Hockaday explained that the new channel, in-stream
structures, and floodplain grading has been completed down to the existing sewer
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2.

pipe. The previous pipe for the creek was nearly full of sediment so it is good that this
project is fixing those issues. Contractor Baker will be on site soon to put in the
sewer line under the creek.

Tax Report - Mrs. Hockaday presented a tax report and said that 25% of the current levy, due
January 5, 2026, has already been collected.

Department Updates

1.

Public Works - Public Works Director Shane Dale reminded the Council that there is a
planned water outage on the west side of Town November 11th to tie in new lines to the
Town's system. He said that outages in the future will be isolated to smaller areas.

Finance - Finance Officer Leslie Crowder
a. A budget versus actual and overtime report was previously provided to Council.

b. FEMA projects - Mrs. Crowder presented a list of current projects attached to these
minutes.

c. Budget Amendment - Mrs. Crowder presented a budget amendment accounting for
line item transfers for Christmas decorations, Police insurance, and reimbursable
FEMA expenses. Judy Buchanan moved to approve Budget Amendment #3 FY
25/26. Bill Wheeler seconded the motion, which carried. All were in agreement.

Fire Department - Fire Chief Niles Howell presented a call summary with most calls being fire
alarms and auto accidents. He mentioned the fall wildfire season has begun and that the
department ordered turnout gear, sent the new truck back for a recall, and will be
participating in several upcoming trainings. There will also be a banquet to close out the
100th year celebrations the following Saturday.

Police Department - Police Chief Brian Buchanan presented an activity log and said that the
new patrol car would be in service next week and that the Halloween on Main Street event
was a big success.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that new projects
have been coming in but none have required the Planning Board.

Burnsville Town Center - Town Center Manager Corbin Cooper reviewed several upcoming
events.

Council Members Reports

Bill Wheeler mentioned the Rathbun house, a non-profit organization that is affiliated with
WNC Bridge Foundation, that helps house people for free when they have family at Mission
Hospital.

Mayor Fox discussed the redundant raw water line on Bolens Creek, a priority to him, saying
that for a number of reasons it doesn'’t look like the Town will be able to access that resource
any more. He said that permitting would not allow for enough water to be drawn to make the
project worth it. Manager Hockaday explained the permitting process and how estimates on
Bolens Creek make it unfeasible to locate an expensive intake there. With water lines
already located in Micaville and the lack of space for expansion at the current water plant,
engineers are suggesting that the Town consider the South Toe River as a location for extra
capacity. The South Toe would allow for a drastic increase in the amount of water that DEQ
would permit the Town to draw.

Burnsville Town Council November 6, 2025 2



Updates from Advisory Boards and Non-Profits
e Yancey/Burnsville Chamber of Commerce - New Executive Director Juliana Walker reviewed
her first couple of weeks with the Chamber and a meeting with Main Street America where
she received great feedback on the current state of the economy in Burnsville. She
mentioned the recent Trick or Treat on Main Street event, the upcoming Christmas Parade,
Merry Main Street event, and preparations for the 70th Crafts Fair in 2026.
o Red White & Blue event stage sponsorship request, 11/15 - Ms. Walker requested
that the Town Council sponsor the event by waiving the stage rental fee. The Council
agreed unanimously to waive the stage rental fee.

e High Country Council of Governments
o Re/appoint member to the High Country RPO RTAC - Randy Ollis moved to appoint
Mayor Fox to the High Country’s Rural Planning Organization’s Rural Transportation
Advisory Committee. Judy Buchanan seconded the motion, which carried
unanimously.

Closed session - There was none.

Next Town Council Meeting - Organizational and Regular meeting on December 4, 2025, 5:30pm

Adjourn - With there being no further business, Randy Ollis moved to adjourn the meeting ét
6:42pm. Denise Collier seconded the motion, meeting adjourned.

T ermetd o

T. Russell Fox, Mayor

Q. e DX

J. Chad Fox, Town/Clerk
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YEAR REAL PROPERTY PERSONAL PROPERTY TOTAL INSOLVENT
2024 $3,739.82 $934.87 $4,674.69
2023 $800.77 $800.77
2022 $225.13 $225.13
2021 $164.39 $164.39
2020 $222.57 $222.57
2019 $1,453.77 $1,453.77
2018 $259.77 $259.77
2017 $379.71 $379.71
2016 $476.98 $476.98 $384.08
2015 $470.85 $470.85 $470.85
TOTALS $3,739.82 $5,388.81 $9,128.63 $854.93

NOV. 4, 2025




Town of Burnsville FEMA Projects

Through 11/6/25

Project # Category Title Type Process Step Best Available Cost Paid to date

765427|E - Buildings and Vehicles Destroyed Estimated |obligated $26,383.50

Equipment Costs _
802877|F - Utilities | Specialize $142,171.00

Obligated
765421|F - Utilities Specialize |Obligated $450,000.00
765422(F - Utilities Specialize |Obligated $752,000.00
d

813490(B - Emergency EPM_Temprary Raw |Estimated |Obligated $270,000.00

Protective Water Intake- Costs

Measures Maintenance Cost 90%

Mar 25-Sep 24 2025

765419|B - Emergency Burnsville, Town of - Expedited |Pending Ammendment $2,321,143.00

Protective Expedited - Emergency request approval

Measures Temporary Raw Water

$3,961,697.50 2,504,742.89



Adjustment # 5

| FY QY
Justification for Adjustment: SQP a:HQC,LQCQ
TOWN OF BURNSVILLE
BUDGET ADJUSTMENT
Revenue Adjustments
Account Number _ Account Description 1 Increase Decrease
2)-30-0000 [TEML Sule Belene Sl M3Y
Expenditure Adjustments
Account Number Account Description Decrease Increase
10-US0-d300 | Clypistuas Decorations 10,000~
|0-40 - 1300 | EDC 10.000
0-90-0%03  |Waorkes Conup 19,20\
(090 0F04 [HRehirce Neabbacare. .20\
2D-43-1300 | N Webee Thdae | d40.000
300131301 190% Makeln Maiek on tenp Tt L 4Ly
20513 - 3400 |(£ak2> Consulking Fees A0, 000
Totals 5<3q r'] 30\ 5%qt /] 501
Prepared by: Date: DATE Approved by: . Date:

Posted by:

Date:




Town of Burnsville
Budget Amendment # 3
FY: 25/26

Funding Source: Described below

THE FY: 25/26 BUDGET ORDINANCE IS HEREBY AMENDED TO REFLECT THE FOLLOWING CHANGES, AND TO
REFLECT THESE LINE ITEM TRANSFERS TO CLEAN UP SOME LINES. TO ALSO PULL THE REIMBURSEABLE FEMA
EXPENSES INTO

General Fund: To do a line item transfer on Christmas Decorations and Police Insurance lines.
Water/Sewer Funds: Bring the reimbursable FEMA expenses from thé 40 fund into the 812 department.
Revenue:
Increase Line Item numbers: 30-376-0000: Fem/State Helene relief: $561,438
Expenditure:
Increase line item numbers: 10-450-2700: Christmas Decorations: 5 10,000

10-510-0703: Workers Compensation: 518,301

30-812-1200: Maintenance on temp intake: $270,000

30-812-1201: Maintenance on temp intake: 541,438 (90%)

30-812-2900: (Cat Z) Consulting Fee’s: $250,000

Decrease line item numbers: 10-450-1200: EDC: $10,000
10-510-0704: Retiree Healthcare: 518,301
Total amendment with line item changes: 589,739

Total net budget changes: $561,438

Reguested by: Authori
Kol (s [ e 4

Finance Officer Mayor

Council Vote: _[_y€s no Date approved by council: l[’(ﬂ ’Z'D/



Police Activity Logs
October 2025

Officer Calls

m Call For Service :
W Side Street Patrol }

m Vehicle Accident ~

1 Extra Patrol

m Vehicle Lockout

~——  mVehicleStop

Officer Actions

m Citation Issued

M Arrest Made

7 No Action Needed
1 Business Checked

M Warning Issued

B

w Assisted Other Agency

M Assisted Motorist




