BURNSVILLE TOWN COUNCIL AGENDA
Regular Meeting Thursday, November 5, 2020

1. Adoption of Agenda
2. Public Comment

3. Consideration of Minutes
a. February 11, 2020 joint meeting with Burnsville Planning Board
b. Special meeting held October 1, 2020
¢. Special meeting heid October 9, 2020

4. Public Hearing (if necessary)

5. Public Works ~ Dillon Lundy

a. OMC pump station and force main project update

1) Resolution accepting State Revolving Loan of $1,142,750

b. Meadow Road/Indian Trail project update
1) Ratification of contract with Hyatt Pipeline
Water treatment plant discussion
Update on wastewater treatment plant
Update: Water and Sewer Asset Management and Capital Improvement Plan
Tree trimming on the Town Square

"o R0

6. Administrator's Update:

a. Covid-19 - update

b. Update on Land Use Plan — Planning Board meeting scheduled for November 16th, 6:15 p.m.,
Burnsville Town Center

c. Status of GoldenLeaf application — Letter of Inquiry

d. Ordinance Prescribing Procedures for Disposing of Personal Property Valued at Less than
$30,000

e. DEQ funding for storm water mapping project

f.  Completion of UNC School of Government's Clerk Certification Institute — Chad Fox

7. Department Updates
a. Administration ~ Jeanne Martin

1) Pursuant to G.S. 105-369(a), Tax Delinquent Report dated October 30, 2020 is provided as
an update of uncoliected revenues. A variety of collection efforts are underway.

2} Finance report ~ Leslie Crowder
a) Budget vs. Actual dated October 30, 2020 provided to Council
b) Report on utility payment plans
¢) Budget amendment to recognize the purchase of materials for utility lines to new Fire

Department facility

b. Fire Department ~ Chief Niles Howell
1} Operations
2) Building project update

c. Police Department ~ Brian Buchanan
1) Halloween activities update

d. Zoning/Code Enforcement Update ~ Brian Buchanan
e. Burnsville Town Center ~ Chad Fox
8. Council Members’ Reports

9. Updates from Advisory Boards and Non-Profits
a. Economic Development Commission ~ Jamie McMahan



10.

11.

12.

b. High Country Council of Governments

Closed session:

a) Pursuant to N.C.G.S. 143-318.11(a)(6) — Personnelfcontract issue

b) Pursuant to N.C.G.S. 143-318.11(a)(4) — Economic Development Issue

Next Town Council meeting — December 3, 2020

Adjourn



BURNSVILLE TOWN COUNCIL
Special Meeting
February 11, 2020

The Town Council, with members Mayor Theresa Coletta, and Councilors Judy Buchanan, and Denise
Collier, Russelt Fox and Bunnie McIntosh present, and the Burnsville Planning Board, with members Kim
Simpson (Chair), Paul Bradley, Jerri Storie, and Greg Yuziuk present, held a special joint meeting on
Tuesday, February 11, 2020, at the Burnsville Town Hall. Staff in attendance included Town
Administrator Heather Hockaday, Brian Buchanan, and Jeanne Martin; and visitor Cory Osborne. The
purpose of the meeting was to engage in discussion with Heather Hockaday, the High Country Council of
Governments, and members of the Burnsville Planning Board concerning the development of a
Comprehensive Land Use Plan.

Cory Osborne, a Regional Planner with High Country Council of Governments, provided background on
the need to develop land use regulations in compliance with NCGS Chapter 160D, which will go into
effect in January 2021. Mr. Osborne described the process, which will involve the compilation of local
data, coding the 900 parcels in town, and formulating a citizen survey which will be available online and
on paper. He stressed that the Land Use Pian will be very valuable and useful, and will help to simplify
the work of the Planning Board. Examples of similar plans done in other communities were provided.

Mr. Osborne encouraged the Planning Board to reach out if questions arise during the development of
the Plan.

There being no further business, the meeting adjourned.

Jeanne Martin, Town Clerk Mayor Theresa Coletta

Kim Simpson, Chair, Planning Board
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BURNSVILLE TOWN COUNCIL
Special Meeting — Thursday, October 1, 2020
(For Regular Business — Month of October, 2020)

On Thursday, October 1, 2020, the Burnsville Town Council, with members Mayor Theresa Coletta, Judy
Buchanan, Denise Collier, Russell Fox and Bunnie Mcintosh present, held a special meeting at the
Burnsville Town Center. Also in attendance were town staff members Brian Buchanan, Leslie Crowder,
Chad Fox, Heather Hockaday, Niles Howell, Dillon Lundy, and Jeanne Martin; and visitors Kelly Coffey,
Jody Higgins, Christy Jones, former Mayor Danny Mclntosh, Jamie McMahan and others. The Mayor,
who presided, stated that the purpose of the meeting was to conduct regular business for the month of
October, 2020.

Adoption of Agenda — The Mayor asked for ltem No. 10 on the agenda to be moved to the No. 8
position, and requested consideration of an additional Proclamation, Paint the Town Pink, listed under
No. 8. Bunnie Mcintosh moved to adopt the agenda as revised. Russell Fox seconded the motion,
which carried.

Public Comment - Former Mayor Danny Mcintosh spoke about the town’'s water system,
commenting that it is critical to consider water storage issues.

* Consideration of Minutes — Available for review were minutes from a special meeting and public
hearing held September 3, 2020. Judy Buchanan made a motion to approve the aforesaid minutes
as written. Bunnie Mcintosh seconded the motion, which carried.

= Ordinance Amending Section 30.15, Regular Meetings — Council considered Ordinance Amending
Section 30.15, Regular Meetings, which was drafted to change the Council meeting place from the
Town Hall to the Burnsville Town Center. |t was mentioned that when the elevator project is
completed at the Town Hall, meetings would probably revert to being held in that building. Bunnie
MclIntosh moved to adopt the aforesaid Ordinance. Judy Buchanan seconded the motion, which
carried.

= Public Hearing on Application for CDBG-l Funding— Russell Fox moved to enter a public hearing
on the Town's application for a grant in the amount of approximately $2 million in CDBG Infrastructure
funds to replace an old and deteriorated main sewer interceptor line that collects wastewater from the
entire town, running along West Main Street, Highway 19E, and Pine Swamp Road. Bunnie Mcintosh
seconded the motion, which carried.

Kelly Coffey, Senior Planner at High Country Council of Governments, was present to provide an
explanation and description of the 2020 North Carolina Department of Environmental Quality (DEQ)
Community Development Block Grant — Infrastructure Grant (CDBG-I). Mr. Coffey stated that the
purpose of the public hearing was to obtain citizens’ views and to respond to funding proposals and
answer any gquestions posed by citizens.

Mr. Coffey also stated that the public hearing must cover the Town's community development needs,
development of the proposed activities, and a review of program compliance before the submission of
the Town's CDBG-I funding application to the state of the North Caroclina.

The Town of Burnsville proposes requesting funding from NCDEQ'S CDBG-I program for the Burnsville
Main Sewer Interceptor Replacement Project. The proposed project will meet the community and
housing needs of Burnsville by repiacing an old and deteriorated main sewer interceptor line along
West Main Street, Hwy 19E, and Pine Swamp Road that collects wastewater from the entire town. It
consists of replacing the existing 10" VCP line with 12,999 linear feet of 10" HDPE sewer line. The
project will also include 120 sanitary sewer service taps, 20 point repair sewer service taps, and the
rehabilitation of 58 manholes.
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The purpose of the CDBG-| grant program is:

+ toimprove the quality of life for low to moderate income people by providing a safe, clean
environment and clean drinking water through water and sewer infrastructure improvements and
extensions of service.

¢ To benefit a residential area where at least 51% of the beneficiaries are low to moderate income
as defined by the United States Department of Housing and Urban Development.

» To perform eligible activities.

s To minimize displacement, and

* Provide displacement assistance as necessary.

For the fiscal year 2020 the available CDBG-I funding is expected to be $25.2 million, and the maximum
available grant per applicant is $2.0 million over a 3-year period. Applications for funding will be
received until November 23, 2020.

The CDBG program is able to fund a wide variety of community development activities. The State of
North Carolina has chosen to fund several activities: water and sewer infrastructure, neighborhood
revitalization, COVID-19 related projects, and economic development projects that lead to job creation
or retention. The infrastructure program, or CDBG-t program can fund a range of water and sewer
infrastructure and economic development activities, including, but not limited to the, following:;

Water:
* Projects that resolve water loss in distribution systems.

e Projects that extend public water to areas with contaminated wells.
» Projects that extend water lines to areas with dry wells.

» Projects that assist with low water pressure in public water systems.
» Projects that regionalize two or more water systems.

» Project that rehabilitate or replace a water treatment plant.

Wastewater:

» Projects that resolve inflow and infiltration to collection systems and surcharges from pumps
stations and manholes.

* Projects that extent public sewer to areas with failed septic tanks.

» Projects that rehabilitate a wastewater treatment plant to allow for greater efficiency or
compliance with regulations.

The Town of Burnsville is seeking an amount in CDBG-I funds not to exceed $2.0 million for the
Burnsville Main Sewer Interceptor Replacement Project. The purpose of the Town’s request is to
reptace an old and deteriorated main sewer interceptor line along West Main Street, Hwy 19E, and
Pine Swamp Road that collects wastewater from the entire town. It consists of replacing the existing
10" VCP line with 12,999 linear feet of 10" HDPE sewer line. The project will also include 120 sanitary
sewer service taps, 20 point repair sewer service taps, and the rehabilitation of 58 manholes.

The project proposed by the Town was identified in the 2016 Capital Improvement Plan/Asset
Management Plan.

A total of 100% of the CDBG- | funding will be used to benefit Low to Moderate Income (LMI} people.
The project area in the Town of Burnsville has been determined to have an area-wide LMI| of 55.67%.
The project area includes the entire town.
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The range of activities covered by the CDBG-I funds for the Burnsville Main Sewer Interceptor
Replacement Project includes:
e Construction.

+ Environmental Review

¢ Engineering Design

s  Construction Administration and Observation
¢ | egal Activities

e Surveying.

¢ Grant Administration.

If the Town of Burnsville is awarded a CDBG-l grant, the Town is required to adhere to federal
procurement requirements and other federal regulations which include:
s American with Disabilities Act/Section 504 Survey

+ Davis-Bacon & Related Labor Acts

= Adoption/Submittal of a Citizen's Participation Plan

o Adoption/Submittal of an Equal Opportunity Plan

»  Adoption/Submittal of a Fair Housing Plan

+ Adoption/Submittal of a Language Access Plan

* Adoption/Submittal of a Relocation Assistance Plan

o  Adoption/Submittal of a Section 3 Pian

s Excess Force Provision

The State of North Carolina requires that the if the Town of Burnsville receives CDBG grant funding
that the Town will certify that they will comply with the requirements of the general displacement and
relocation policy for CDBG grant funding. This policy assists low to moderate income people with costs
associated with relocation or displacement, should such relocation become necessary due to the
project activities. CDBG funds can be used for those costs, if necessary. No displacement and
relocation will occur as a result of the proposed CDBG grant activity.

In the past, the Town has applied for and received the following completed CDBG projects:

» 2005 CDBG-ED Altec Sewer Line Extension- $1.0 million — creation of 100 jobs

¢ 2016 CDBG-l — Peterson Trailer Park Sewer Line Rehab- $900,000 — 45 homes served with
functioning wastewater disposal

e 2017 CDBG-l - Indian Trail/Meadow Rd. Sewer Line Rehab - $1,182,500 — 37 homes and a 32
unit apartment building served with functioning wastewater disposal

The Town of Burnsville will submit its CDBG-I application for the Burnsville Main Sewer Interceptor
Replacement Project on or before November 23, 2020. The CDBG-| application will be available for
review during normal business hours at the Burnsville Town Hall, 1 Town Square, Burnsville, NC.
Additional information is available from the Town Clerk, Jeanne Martin, 828-682-2420,
clerk@townofburnsville.org. Shouid there be any complaints or grievances regarding the subject public
hearing, they should be addressed to the addressee mentioned above within 10 business days or by
October 20, 2020 and a written response to the written complaints and/or grievances will be sent by
the Town within 10 business days, where practicable.

Danny Mcintosh commended Council for undertaking this project, for which he indicated his support.

No other comments were heard by Council on this issue.
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Judy Buchanan made a motion to close the hearing. Bunnie Mclntosh seconded the motion, which
carried. Council then considered a Resolution that authorizes Town Administrator, Heather Hockaday,
as the authorized official to execute and file an application for funding of the aforesaid project. A copy
of this Resolution is attached to these minutes and by reference made a part hereof. Judy Buchanan
made a motion to adopt the aforesaid Resolution. Russell Fox seconded the motion, which carried.

= A public hearing was scheduled for this meeting to give citizens the opportunity to provide input
concerning participation in a proposed leak protection program, through ServLine Leak Protection.
The Mayor opened the hearing and Administrator Heather Hockaday summarized details of the
proposed program, which is designed to cover water that is lost due to a qualifying leak, covering up
to $1,000 per incident. The coverage is available once a year and begins at the customer’s meter
and includes leaks occurring along the remaining buried service line and plumbing inside the home.
The cost to the customer would be $2.55 per month and would be added to utility bills. Customers
would be responsible for the normal usage amount and any costs that exceed the $1000 in coverage.
Mrs. Hockaday read a series of comments that had been submitted by water customers prior to the
hearing, and Council heard comments from Danny Mcintosh and Brant Casteel, who were both
present at the hearing. Leslie Crowder answered questions and provided clarification. Bunnie
Mclintosh moved to close the Hearing. The motion was seconded by Judy Buchanan and carried.
Heather Hockaday stressed that no changes are being made at this time, and other options would be
available for Council review in the future.

Russell Fox commented that it appears emails and comments are equally divided about the leak
protection program. However, he pointed out that a number of those in favor of the program are
plainly stating they don’t support a mandatory program.

=  Presentations

1. Christy Jones, newly appointed Executive Director, Chamber of Commerce, introduced herself
and was welcomed by Council.

2. David Graham, High Country Council of Governments, was on hand to give background on the
need for an update to Yancey County’s Comprehensive Transportation Plan. Available for review
was material being used to assist in the development of the update, which was explained by Mr.
Graham. Russell Fox made a motion to officially approve the projected socio-economic data
being used to determine future deficiencies as shown on the charts included in the provided
material. Judy Buchanan seconded the motion, which carried.

3. Representatives from the Burnsville Rotary Ciub announced proposed plans for a Veterans’ Day
ceremony on November 11t and placement of American flags in the ground around the Town
Square. Council heard that flags would be offered to the community for purchase, and proceeds
would be donated to local charities. There was a discussion about plans for the planting of the
flags, which was a particular concern of Councilor Bunnie Mcintosh. Judy Buchanan made a
motion to approve plans as presented by the Rotary Club, and permit the use of the performing
stage at a cost of $100 for this purpose. Russell Fox seconded the motion. Voting was as

follows:
Aves Noes
Judy Buchanan Bunnie Mclntosh

Theresa Coletta
Denise Collier
Theresa Coletta

= Public Works — Dilion Lundy:
1. Update on OMC Pump Station and Force Main Project
a. Councilors heard that the force main project is almost complete.
b. Available for review was Resolution of Tentative Award for consiruction of the OMC Pump
Station Improvements (E-SRP-W-17-0063), which contained the consulting engineers’
recommendation for an award to the lowest bidder on the project, Carolina Grading &
Utilities, Inc. Russell Fox made a motion to award the construction contract to Carolina

#
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Grading & Utilities, Inc. at a total cost of $498,500.00. Theresa Coletta seconded the motion,
which carried.

2. Meadow Road/Indian Trail Project Update — This project continues to move forward.

3. Water treatment plant discussion — Councilors learned that the ceiling at the water plant appears
to be failing. Contractors will be contacted for correction. A quote for repair of the flash mixer,
which is needed for permitting, has come in at $18,975. Russell Fox made a motion to approve
this expenditure. Judy Buchanan seconded the motion, which carried.

4. Discussion regarding East Main Street sidewalk — Council was told that the low bid on the East
Main Street sidewalk project is $72,000. Yancey County is interested in helping financially up to
$29,000 after January 1%,

5. Council discussed arrangements for an ORC and lab work at the wastewater treatment plant.
Options being considered are obtaining bids from outside sources, including existing and other
contractors, as well as looking at an in-house ORC. Costs for different options will be available at
the November Council meeting.

6. Update on wastewater treatment plant — Council heard a lengthy update on the status of
emergency repairs at the wastewater treatment plant.

Council was reminded of last month's presentation from McGill Asscciates on the plan to
reconfigure and alter the current wastewater treatment process, which is costly and does away
with the work that has been done as an emergency measure. Heather Hockaday advised that she
has reached out to Randy Hintz, with Withers-Ravenal Engineering, for another opinion of
feasible options. He has proposed to present a plan that would optimize existing facilities. The
cost of the plan and presentation would be $10,000, which would be deducted from a future
engineering contract with his firm. Judy Buchanan made a rmotion to accept this proposal,
authorize Heather Hockaday to sign an agreement for engineering services as described, and
further, schedule a meeting for the presentation on October 9, 2020 at 4:00 p.m. Russell Fox
seconded the motion, which carried.

Council discussed the status of a GoldenLeaf application for upgrades to the .5 wastewater
treatment plant. A letter of intent to pursue funding needs to be submitted to GoldenLeaf by
October 22n. Judy Buchanan moved to authorize Heather Hockaday and Theresa Coletta to
sign the letter. Bunnie Mclntosh seconded the motion, which carried.

= Administrator’s Update:
1. Heather Hockaday provided an update on the COVID-19 pandemic, mentioning that the Governor

has moved the State to Phase 3, expiaining that we are still limited to gatherings of 25 indoors
and 50 outdoors, except for conference halls, etc.

2. Update on Land Use Plan — Councilors heard that there have been 89 responses thus far to the
land use survey that appears on the town’s webpage.

3. Closeout approval for Peterson Trailer Park — Councilors were reminded of the Public Hearing
that was held on September 3, 2020 for the closeout of the Peterson Trailer Park project, CDBG
Infrastructure Grant #16-1-2915. It was noted that there have been no comments, either in favor
or against closing the project. Judy Buchanan then moved to close out the aforesaid project,
which was summarized at the public hearing in September. Bunnie Mcintosh seconded the
motion, which carried.

= Council Members’' Reports -
1. The Mayor presented the following Proclamations for review:
a. Commemorating 100 years of the Burnsville Women's Club
b. Paint the Town Pink 2020

Bunnie McIntosh moved to approve the aforesaid Proclamations. Russell Fox seconded the
motion, which carried.

ﬂ
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The Mayor announced she would have to leave the meeting early. Russell Fox moved to excuse
Mayor at this point in the meeting. Judy Buchanan seconded the motion, which carried.

= Department Updates:
1. Administration {(Jeanne Martin)

a. Tax Report;

1) Pursuant to GS 105-369(a), Tax Delinquent Report dated September28, 2020 was
provided as an update of uncollected revenues. A variety of collection efforts are
underway, with every delinquent account receiving attention.

2} Councilors were informed of the release of Tax Bill #2593, Harold and Betty Chandler,
which was a tax on personal property outside town limits.

3) Councilors reviewed a listing of tax bills amounting to less than $5.00 that have been
released.

4) The staff Christmas dinner will be a predicament because of limitations for gatherings
during Covid-19. Councilors discussed possible options. Judy Buchanan moved to divide
the money allocated for the dinner equally among the employees. Russell Fox seconded
the motion, which carried.

5) Resolution Declaring Certain Property Surpius and Authorizing Disposal — Available for
review was the aforesaid Resolution which contained a listing of miscellaneous surplus
items for disposal. Russell Fox moved to adopt the aforesaid Resolution. Bunnie
Mclintosh seconded the motion, which carried.

6) Open enrollment for health benefits — Mercy Urgent Care is currently doing virtual
tobacco counseling for our employees as open enroliment is underway.

b. Finance Report:

1) The monthiy finance report dated September 25, 2020 was furnished to Council prior to
the meeting.

2) Councilors heard an update on the response to utility payment plans.

3) A budget amendment recognizing revenues/expenditures for Covid-19 utility payment
relief was available for review. Russell Fox moved to adopt the amendment to the
budget. Bunnie Mcintosh seconded the motion, which carried.

4} An amendment to the Project Ordinance for the OMC/Force Main project was available
for review. Judy Buchanan moved to adopt the amendment. Bunnie Mcintosh seconded
the motion, which carried.

2. Fire Department (Chief Niles Howeil)
a. Operations:
1)} Fire Department — A Call Summary for September, 2020 was available for review.
2) Building project — Council heard an update on the project. The Chief mentioned that an
additional cooktop and ice machine will be purchased out of capital outlay.

3. Puolice Department (Chief Brian Buchanan)

a. Performing stage request — the Yancey County Republican Party has asked for use of the
performing stage on 10/15. No other town services are being requested, and the organizers
will pay the fee for use of the stage. Bunnie Mcintosh moved to permit the stage to be used
on 10/15 for this event. Russell Fox seconded the motion, which carried.

4. Zoning Update/Code Enforcement Update (Brian Buchanan) — The Planning Board met last week
on two projects, one for Farm Bureau, and the other for Auto Zone proposed to be located on
Waest Main Street beiween the Pizza Hut and Fastop. Zoning permits were subsequently issued
with the understanding that applications for design review will still need to be completed.

5. Burnsville Town Center — Chad Fox reported that there has been a small increase in rentals.

Available for review were Burnsvilfe Town Center Events During Covid-19 Policies, which need to
be implemented as we transition through the pandemic. Russell Fox moved to adopt the
aforesaid policies. Bunnie Mclntosh seconded the motion, which carried.
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*  Updates from Advisory Boards and Non-Profits

1. Economic Development Commission — Jamie McMahan
a. Mr. McMahan reported that local sales tax collections are up.
b. The EDC plans to ask the General Assembly for an increase in occupancy tax to 6%
¢. Unemployment peaked at 11.2%, and there is improvement in re-employment numbers.
Small business relief continues to be available.
d. Mr. McMahan expressed thanks to Young and McQueen for the benefit concert they held in
the past month, which raised over $50,000 for local Covid-19 relief.
e. There was a kick-off meeting for the Farmers’ Market project with Appalachian students;
Heather Hockaday and Brian Buchanan joined the meeting.
f. The Little Leaf project is moving forward slowly. Two other businesses have signed letters of
intent on other projects lately. Despite Covid-19, there is positive economic news.
2. High Country Council of Governments — Minutes and financials were available for review.

* Next Town Council Meeting — The next regular Town Counci! meeting will be held at the Burnsville
Town Center on November 5, 2020, at 6:00 p.m., to conduct regular business for the month of
November, 2020.

There being no further business, the meeting adjourned.

Jeanne Martin, Town Clerk Theresa Coletta, Mayor
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Burnsville Town Council
Special Meeting ~ Friday, October 9th, 2020
Burnsville Town Center

On October 9th, 2020, the Burnsville Town Council, with members Mayor Theresa Coletta, Judy
Buchanan, Bunnie Mclntosh and Denise Coliier present, held a special meeting at the Burnsville
Town Center. Member Russell Fox was absent. Also in attendance were Heather Hockaday,
Dillon Lundy, Jeanne Martin, Leslie Crowder and Chad Fox, Jamie McMahan and Randy Hintz.
Mayor Colletta called the meeting to order at 4:03pm.

Presentation on Improvements to the Pine Swamp Wastewater Treatment Plant - After
conversations with Public Works Director Dillon Lundy, Randy Hintz from Withers-Ravenal
presented two options for improvements to the Pine Swamp Wastewater Treatment plant.
Handouts were available and attached to these minutes.

Mr. Hintz described the first option as a complete wish list of improvements that would be
helpful to the WWTP’s long term viability. He elaborated on a few of the more important projects
on the list including rehabilitation of the headworks, electrical improvements, piping
modifications, a new lab building and construction of a flow equalization basin. He also
explained the importance of switching from a gas feed system to a liquid feed system. His total
estimated cost for the complete list of projects on option would be $4,673,500.

Mr. Hintz presented the second option which contained only the projects needing immediate
attention, estimated at a total cost of $2,486,325. This would improve the performance of the
plant, increase safety and set the plant up for better compliance at a substantially lower price.
Mr. Hintz elaborate on ways to cut costs such as a rehabilitation to the headworks and deferring
the purchase of a generator.

Mr. Hintz pointed out that option two includes an estimate for switching to a liquid feed system.
Public Works Director Dillon Lundy talked about the Importance of a liquid feed system, saying it
would be safer, would not require as many precautionary measures and potential accidents
could be contained on site.

Mr. Hintz assured the council that both options would repair or replace all of the major wear
components. He felt that with these upgrades and good maintenance, the WWTP equipment
could last at least 20 more years.

Mr. Hintz discussed a desire to seek Golden Leaf funds to pay for the project since DEQ funds
would likely have to be used to fix inflow and infiltration issues. He offered that if the town can
not raise the whole amount or prefers not to, he could explore other funding sources.

Town Administrator Heather Hockaday discussed the overall picture of projects that are needing
work, as well as financial limits for a small town such as Burnsville. Randy Hintz discussed the
status of the EYSD and how it could potentially affect the east side of the Town’s wastewater



flow, specifically with the OMC pump station. Mr. Hintz also updated the members on the
Micaville plant and possibly synergies with the Town’s wastewater treatment system.

Member Judy Buchanan made a motion to approve option two with an estimate of
$2,486,325,000, Mayor Colletta seconded. The motion passed.

Heather Hockaday and Jamie McMahan then established the steps necessary to move forward
on requesting Golden Leaf funds.The project will now go to Corey Osborne of the High Country
Council of Governments and Yancey County. Mr. McMahan informed the members that the
Yancey County Government is a large advocate of this project as it will support the economic
well-being of the county, and have authorized County Manager Lynn Austin to sign an
endorsement. Mr. McMahan said that afterwards Mr. Osborne will complete the application.

Mayor Theresa Coletta thanked Mr. Hintz and the Town staff for their work on this project.

Judy Buchanan made a motion to adjourn. There being no further business, the meeting
adjourned at 5:03pm.

Town Clerk Theresa Coletta, Mayor



RESOLUTION BY GOVERNING BOARD OF
THE TOWN OF BURNSVILLE

WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has
authorized the making of loans and grants to aid eligible unites of government in financing the
cost of construction of wastewater treatment works, wastewater collection systems, and water
supply systems, water conservation projects; and

WHEREAS, the North Carolina Department of Environmental Quality has offered a
State Revolving Loan in the amount of $1,142,750 for Burnsville for replacement of 850 GPM
OMC Pump Station with a new 1,225 GPM Pump Station, and complete replacement of the
force main from East Main Street to the OMC Pump Station, DWI Project No. E-SRP-W-17-
0063.

WHEREAS, the Town of Burnsville intends to construct said project in accordance with
the approved plans and specifications.

NOW, THEREFORE BE IT RESOLVED, that the Town Council of the Town of
Bumsville:

Does hereby accept the State Revolving Loan of $1,142,750;

Does hereby give assurance to the North Carolina Department of Environmental Quality
that all items specified in the loan — Section II — Assurances will be adhered to.

That THERESA COLETTA and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with such
application or the project; to make the assurances as contained above; and to execute such other
documents as may be required in connection with the application.

That the Town of Burnsville has substantially complied or will substantially comply with
all Federal, State and local laws, rules, regulations and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

ADOPTED this the 5 day of November, 2020, at Burnsville, North Carolina.

THERESA COLETTA, Mayor
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Resolution to Ratify Contact Documents for the Meadow Road/Indian Trail Sewer System
Improvements (CDBG PROJECT #17-1-2957)

WHEREAS, On January 30, 2020 Hyatt Pipeline, LLC {hereinafter “Contractor”) was the successful bidder
for the Meadow Road/Indian Trail Sewer System Improvements project with the Town of Burnsville
(hereinafter “Town"); and

WHEREAS, subsequent to the bid, contracts where prepared by the engineering firm McGill Associates
and delivered to the parties for signature in late March, 2020; and

WHEREAS, the Mayor of the Town of Burnsville, as chief executive officer for the Town, executed the
contracts on behalf of the Town on March 24, 2020; and,

WHEREAS, the Town holds it regular monthly business meeting on the first Thursday of each month;
however, the April 2020 meeting was canceled due to the Covid-19 Pandemic; and,

WHEREAS, the ratification of the Meadow Road/Indian Trail Sewer System Improvement contracts was
inadvertently left off the agenda for subsequent Town Council meetings; and

WHEREAS, the project is nearing completion and the funding agency requires a ratification of the
contracts be evidenced in the official minutes of the Town.

NOW, THEREFORE, be it resolved by the Burnsville Town Council the following:

1. That the contracts executed March 24, 2020 by the Mayor of Burnsville are ratified as to their form
and substance.

2. That all acts and doings of officers, employees and agents of the Town, whether taken

prior to, on, or after the date of this Resolution, that are in conformity with and in the

furtherance of the purposes and intents of this Resolution as described above shall be,

and the same hereby are, in all respects ratified, approved and confirmed.

3. That this resolution shall be effective upon its adoption.

This the __ day of November, 2020.

Theresa Coletta, Mayor

ATTEST:

Jeanne Martin, Town Clerk

Approved as to form:

Town Attorney



AMENDMENT TO
WATER AND SEWER
ASSET MANAGEMENT AND CAPITAL
IMPROVEMENTS PLAN

TOWN OF BURNSVILLE
YANCEY COUNTY, NORTH CAROLINA

MIKE DOWD, PE

Engineering ¢ Planning e Finance
Asheville, North Carolina

SEPTEMBER 2016
AMENDED NOVEMBER 2020

16.00312
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RESOLUTION TO ADOPT AN AMENDMENT TO THE TOWN OF BURNSVILLE'S WATER AND
SEWER ASSET MANAGEMENT AND CAPITAL IMPROVEMENTS PLAN

WHEREAS, The Town of Burnsville adopted a Water and Sewer Asset Management and Capital
Improvements Plan in September, 2016. The plan was amended in August, 2017 (hereinafter
the “Plan”}; and

WHEREAS, the Plan lists priorities for improvements and replacements of sewer lines in the
Town'’s collection system; and,

WHEREAS, replacement of the aging Main Sewer Interceptors {(West) as a project is listed on
the Plan; and

WHEREAS, the Town is submitting an application for funding from CDBG-I to replace and repair
Main Sewer Interceptors on the West side of town and an amendment to the plan is needed to
move the project forward on the list of needed projects for said application.

WHEREAS, McGill Associates has prepared an updated list of Water and Sewer Project Priorities
to reflect a shift in some priority projects including the Main Sewer Interceptors {(West) project.
The amended priority list is attached hereto as if set forth fully herein.

NOW, THEREFORE, be is resolved by the Burnsville Town Council the followings:

1. The previously prepared Water and Sewer Asset Management and Capital Improvements
Plan dated September, 2016 and amended August, 2017 is hereby amended to modify the
Capital Improvements Plan list of project priorities as established in the attached listed
incorporated into this resolution.

2. That all acts and doings of officers, employees and agents of the Town, whether taken
prior to, on, or after the date of this Resolution, that are in conformity with and in the
furtherance of the purposes and intents of this Resolution as described above shall be,

and the same hereby are, in all respects ratified, approved and confirmed.

3. That this resolution shall be effective upon its adoption.

This the ___ day of November, 2020.

Theresa Coletta, Mayor
ATTEST:

Jeanne Martin, Town Clerk

Approved as to form:

Town Attorney



AN ORDINANCE PRESCRIBING PROCEDURES
FOR DISPOSING OF
PERSONAL PROPERTY VALUED AT LESS THAN $30,000

BE IT ORDAINED by the Town Council of the Town of Burnsville, North Carolina:

Section 1. The Town Clerk is hereby authorized to dispose of any surplus personal property owned by
the Town of Burnsville, whenever he or she determines, in his or her discretion, that:

{a) the item or group of items has a fair market value of less than thirty thousand dollars
($30,000.00);

{b) the property is no longer necessary for the conduct of public business; and,

(c) sound property management principles and financial considerations indicate that the interests
of the Town would best be served by disposing of the property.

Section 2. The Town Clerk may dispose of any such surplus personal property by any means which he or
she judges reasonably calculated to yield the highest attainable sale price in money or other
consideration, including but not limited to the methods of sale provided in Article 12 of N.C. Gen. Stat.
Chapter 160A. Such sale may be public or private, and with or without notice and minimum waiting
period.

Section 3. The surplus property shall be sold to the party who tenders the highest offer, or exchanged
for any property or services useful to the Town if greater value may be obtained in that manner, and the
Town Clerk is hereby authorized to execute and deliver any applicable title documents. If no offers are
received within a reasonable time, the Town Clerk may retain the property, obtain any reasonably
available salvage value, or cause it to be discarded. No surplus property may be donated to any
individual or organization except by resolution of the Town Council.

Section 4. The Town Cierk shall keep a record of all property sold under authority of this Ordinance and
that record shall generally describe the property sold or exchanged, to whom it was sold or with whom
exchanged, and the amount of money or other consideration received for each sale or exchange.
Section 5. This Ordinance is enacted pursuant to the provisions of N.C. Gen. Stat. § 160A-266(c).

Section 6. This Ordinance shail become effective upon adoption.

Adopted this day of , 20

Theresa Coletta, Mayor
ATTEST:

Approved as to Form:
Town Clerk Town Attorney
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Tax Delinquent Report By Year

Town of Burnsville

Date: 10/30/2020

Page: 1 of 3

Account Customer Name Tax Year Amount Owed
2349 APPALACHIAN VIBE & MUSIC STUDIO 2017 $61.08
674 BARBARA HURST ESTATE 2019 $131.41
1527 BIGGERSTAFF, RONNIE L 2010 $473.19
1527 BIGGERSTAFF, RONNIE L 2011 $382.72
2055 BURLESON, SHAWN B 2015 $26.00
793 BURNSVILLE CHEVROLET-BUICK INC 2013 $1,201.74
390 CHAVEZ, GLORIA CEJA 2019 $395.31
1541 CHAVEZ, JOSE MARTIN GARCIA 2018 $532.16
1541 CHAVEZ, JOSE MARTIN GARCIA 2019 $554.26
602 CMA INC 2013 $5.68
2457 COHEN, RICHARD MARCUS L/E 2018 $143.98
2457 COHEN, RICHARD MARCUS L/E 2019 §221.12
1674 CRICKET'S CORNER KITCHEN 2011 5110.81
1722 DEYTON, AARON 2015 $347.85
1722 DEYTON, AARON 2016 $445.66
1722 DEYTON, AARON 2017 $419.27
1722 DEYTON, AARON 2018 $383.25
1722 DEYTON, AARON 2019 $348.10
1722 DEYTON, AARON 2019 $30.91
2197 FRED'S RETAIL STORE # 1193 2019 $791.15
2469 GALLOWAY, JASON TEW 2018 $18.49
2469 GALLOWAY, JASON TEW 2019 $17.30
1636 GARCIA, JOSE MARTIN 2018 $1,080.61
104 GRIGGS, D T & VIRGINIA 2018 §229.35
104 GRIGGS, D T & VIRGINIA 2019 $207.42
1045 GRIGGS, DEE & VIRGINIA 2018 $283.40
1045 GRIGGS, DEE & VIRGINIA 2019 $256.83
2101 HENSON, MELVIN 2019 $5.66
1009 HENSON, MELVIN 2018 $264.63
1009 HENSON, MELVIN 2019 $260.75
130 HIGGINS, JO HEIRS 2016 $113.70
130 HIGGINS, JO HEIRS 2017 $248.22
130 HIGGINS, JO HEIRS 2018 $226.88
130 HIGGINS, JO HEIRS 2019 $205.14
2620 HOYT, ADAM & SHEILA KOCK 2019 $305.55
575 IN THE GARDEN 2014 $42.67
897 IN THE GARDEN 2013 $54.74
2209 J & T OUTDOORS 2018 $8.22
2209 J & T OUTDOORS 2019 $6.23
1700 JOHN VAN ZANDT ESTATE 2012 $40.03
1700 JOHN VAN ZANDT ESTATE 2013 $35.42
17060 JOHN VAN ZANDT ESTATE 2014 $37.73
1700 JOHN VAN ZANDT ESTATE 2015 $35.62
1700 JOHN VAN ZANDT ESTATE 2016 $143.58
1700 JOHN VAN ZANDT ESTATE 2017 $134.88
1700 JOHN VAN ZANDT ESTATE 2018 $123.26
1700 JOHN VAN ZANDT ESTATE 2019 $110.42
991 KEATING, FRANK 2018 $448.16
991 KEATING, FRANK 2019 $407.44
137 KEATING, FRANK 2018 $491.34



Tax Delinquent Report By Year

Town of Burnsville

Date: 10/30/2020

Page: 2 of 3

Account Customer Name Tax Year Amount Owed
137 KEATING, FRANK 2019 $446.92
2219 LIL SMOKY DRIVE -IN 2018 $32.69
2219 LIL SMOKY DRIVE -IN 2019 $29.89
231 MCCOURRY, TROY WADE 2019 $468.71
1150 MCCOURRY, TROY WADE 2019 $118.35
332 MEADE, DONOVAN C & SARAHE 2019 $372.16
2228 MOUNTAIN LIFESTYLE REALTY GROUP 2015 $10.24
2234 OFF THE BEATEN PATH 2018 $10.21
968 OO-LA-LA 201t $11.06
666 PATE, JOSEPH P 2010 $424.69
666 PATE, JOSEPH P 2011 $388.27
666 PATE, JOSEPH P 2012 $325.37
666 PATE, JOSEPH P 2013 $270.80
666 PATE, JOSEPH P 2014 $225.20
2079 PATE, JOSEPH P 2015 $187.34
2079 PATE, JOSEPH P 2016 $173.02
2079 PATE, JOSEPH P 2017 $148.25
2079 PATE, JOSEPH P 2018 $123.29
2079 PATE, JOSEPH P 2019 $102.57
1391 PATTON, JEFF & ANGELA 2019 $405.16
1804 PROCOPIOQ, PEDRO 2012 $33.55
1804 PROCOPIOQ, PEDRO 2013 $27.84
1804 PROCOPIO, PEDRO 2014 $23.15
2138 PROCOPIO, PEDRO 2015 $19.29
2138 PROCOPIO, PEDRO 2016 $17.82
2138 PROCOPIO, PEDRO 2017 $15.25
2138 PROCOPIO, PEDRO 2018 $12.70
2138 PROCOPIOQ, PEDRO 2019 $10.61
520 RAY, ERNEST 2019 $272.66
2550 RHA HEALTH SERVICES 2019 $20.25
2249 SAM'S REGAL BEAGLE 2015 $35.22
2249 SAM'S REGAL BEAGLE 2016 $32.56
2251 SCOTT POLING DDSMS PA 2016 $1,819.85
2137 SHEPHERD, DAVID & GINGER 2015 $12.78
2137 SHEPHERD, DAVID & GINGER 2016 $167.55
2137 SHEPHERD, DAVID & GINGER 2017 $143.54
2137 SHEPHERD, DAVID & GINGER 2018 $119.45
2137 SHEPHERD, DAVID & GINGER 2019 $99.38
2137 SHEPHERD, DAVID & GINGER 2019 $30.91
1767 SHEPHERD, DAVID & GINGER 2010 $233.71
1767 SHEPHERD, DAVID & GINGER 2011 $379.00
1767 SHEPHERD, DAVID & GINGER 2012 $317.58
1767 SHEPHERD, DAVID & GINGER 2013 $264.15
1767 SHEPHERD, DAVID & GINGER 2014 $67.12
2254 SIMPLICITY 2015 $8.40
2368 SOUTHERN DRIFTERS OUTFITTERS LLC 2019 $102.11
2263 TAP PHOTOGAPHY 2015 $96.00
2263 TAP PHOTOGAPHY 2016 $78.97
1671 TAP PHOTOGAPHY 2014 $115.31
2149 THE OFFICE SHOPPE 2017 $16.15



Town of Burnsville

Date: 10/30/2020

Tax Delinquent Report By Year

Page: 3 of 3

Account Customer Name Tax Year Amount Owed
622 TIMEPAYMENT CORP 2012 $19.36
2271 TROY'S GREENHOUSES & FABRICS 2018 $18.22
2271 TROY'S GREENHOUSES & FABRICS 2019 $16.66
1589 VARNEY, ALICE DEE & SCOTT GALIPEAU 2019 $9.94
ITRS

190 VASTA, MARIA CRISTINA 2019 $3.08
604 WARREN, MICHAEL & JEAN H 2019 $18.99
807 WINTERSTAR CO 2010 $24.29
1613 WOODBY'S QUALITY CLEANERS 2011 $286.15
1613 WOODBY'S OUALITY CLEANERS 2012 $112.35
1771 YANCEY COUNTY NEWS 2014 $18.40

Total Amount: $22.243 81

Tax Years and Totals

2410
2011
2012
2013
2014
2015
2016
2017
2018
2019

$1,155.88
$1,558.01

$848.24
$1,860.37

$529.58

$778.74
$2,992.71
$1,186.64
$4,550.29
$6,783.35
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Valerie Jaynes
Chaoir of the Beard

Todd McNeilt
Vice-Chaur

Doug Matheson
Secretary

Dennis Aldridge
Treqgsurer

468 New Market Bivd
Boone, NC 28607

wwahccog.org Phone: 828-265-5434

High Country Council of Governments Executive Board
Virtual Zoom Meeting
Monday, October 19, 2020
7:00 PM

Fax: 828-265-5439

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org for more
information.

View the livestream HCCOG Executive Board Meeting here.

Public comments received by 4:00 PM on Monday, October 19, 2020, will be available to be
read by the Clerk to the Board during the public comment section of the Executive Board
meeting. Board members will have the ability to hear and respond to any public comments.

All public comments must be received prior to 4:00 PM on Monday, October 19, 2020.

You may submit public comment by email to vpotter@hccog.org

The High Country Council of Governments will be the leader In initiating and providing solutions to regional and focal

cheillenges, supporting a bright future for the High Country



Valerie Jaynes Todd McNeill
Chanr of the Board Vice-Charr

Doug Matheson Dennis Aldridge
Secratary Tredsurer

468 New Market Bivd wiwwhoeog.org
Boone, NC 28607

Phone: B28-265-5434 Fax: B28-265-5439

Tips and Housekeeping Items for HCCOG Zoom Meetings

e Please REGISTER for the Zoom meeting with the link we sent to your email
e Follow instructions to join the meeting by either clicking the link in the
email Zoom sends you or by dialing one of the numbers listed below the
link
o The passwords are included in that confirmation email Zoom sends
you after you register
e Itis helpful to download the Zoom app on phones and tablets prior to the
meeting time in order to join quicker/more efficiently
o If you haven’t already, you will be prompted by Zoom to update your
Zoom app
e Test your microphone and audio before the meeting begins, Zoom will
prompt you to do this once you click the link to join the meeting
e Be camera ready if you are joining with video
o Be aware of your background and any background noise that may
disturb the meeting
e Learn how to mute and unmute yourself during the meeting, we will also go
over this once the meeting begins
e Once the meeting begins, Chairwoman Jaynes will call roll, please say here
when she calls your name
e When speaking during the meeting, please state your name first
e When making a motion during the meeting, please state your name first
e Please refrain from multitasking and be engaged in the meeting as if we
were in the board room
e Reach out to Victoria with any questions or concerns you may have, she is
happy to help in any way!
e Embrace the challenges and technology, we are all in this together! We
can’t wait to see you virtually on Monday!

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.
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Executive Board Meeting
October 19, 2020 | 7:00 p.m.
Zoom Meeting

Phone: 828-265-5434

Fax: 828-265-543%

Meeting registration will be emailed to all Executive Board Members. Any members of the public

who are interested in joining the meeting, please email info@hccog.org.

I. CALL TO ORDER AND INVOCATION
Valerie Jaynes, Executive Board Chairwoman

Il. CONSIDERATION OF SEPTEMBER 2020 MINUTES [ACTION]
Valerie Jaynes, Executive Board Chairwoman
Ill. FINANCIAL MIATTERS

Julie Page, Finance Officer
» Financial Highlights as of September 30, 2020 [ACTION]

IV. AREA AGENCY ON AGING UPDATES

Nicole Hiegl, AAA Director

V. WORKFORCE DEVELOPMENT BOARD UPDATES

Keith Deveraux, WDB Director

VI. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director
* Update on Regional Programs, Projects, and Issues
s Other Business

VIl. BOARD MEMBER COMMENTS

Vill. CHAIRWOMAN'S COMMENTS

IX. OTHER BUSINESS

X. PUBLIC COMMENT

X1. ADJOURNMENT [ACTION]

(10 minutes)
(10 minutes)

{10 minutes)

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and focal
challenges, supporting o bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
SEPTEMBER 21, 2020
MINUTES

The Executive Board of the High Country Council of Governments met September 21, 2020,
7:00pm, virtually via Zoom. The following members were present at the meeting: Charles E.
Vines, Robert L. Johnson, Brenda Lyerly, Gary D. Blevins, Johnny Riddle, Todd McNeill, Andrew
Soots, Kelly Melang, Doug Matheson, Theresa Coletta, Dennis Aldridge, Rocky Buchanan, Tom
Hartman, Jim Blevins, Rennie Brantz, Larry Fontaine, Paul Robinson Jr., and Valerie Jaynes. The
following staff and guests were present at the meeting: Julic Wiggins, Jeff Hedrick, Keith
Deveraux, Phil Trew and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting. Chairwoman Jaynes called on
Robert L. Johnson to lead the invocation. Chairwoman Jaynes then led the Board in the Pledge of
Allegiance.

CONSIDERATION OF MINUTES
Todd McNeill made a motion to approve the August 17, 2020 Executive Board minutes, Robert
L. Johnson seconded the motion. Motion carried.

FINANCIAL MATTERS
Financial Highlights

Finance Officer, Julie Page was unable to attend so Executive Director, Julie Wiggins presented
the Financial Highlights (Attachment A) as of August 31, 2020, Ms. Wiggins explained that the
estimated fund balance is still below the policy of 16%, the actual fund balance is only determined
annually based on the audit. Based on the recently amended policy, if we are below the 16% we
will have three years to implement a corrective action plan. Ms. Wiggins also mentioned HCCOG
has 1.5 million dollars in our operating account and in our investment account. State Health Care
Plan Open Enrollment is approaching. Electronic audit uploads are still ongoing.

Budget Amendment #2 (Attachment B) is increasing the Workforce Development Department by
$502,638.00 for the Workforce Innovation Opportunity Act (WIOA) Federal Grant allocation.

Gary D. Blevins made a motion to approve Financial Highlights as of August 31, 2020 and Budget
Amendment #2. Robert L. Johnson seconded the motion. Motion carried.

PROPOSED UPDATES TO THE CHARTER

Ms. Wiggins recapped the proposed changes to the charter (Attachment C) that have been
discussed at previous meetings. Ms. Wiggins mentioned that on page 3, part B, item number 2 the
charter states that “One elected official from a municipality within each county with each county’s
municipal representative being selected by caucus of their members at the annual meetings of the
Council Board.” Key word being from a municipality. At some point along the way an action was
taken to incorporate all municipalities from each county. In conclusion, what the Advisory
Committee discussed was to present these changes to the full board and to create a committee to
comprehensively review all of the documents to make them more cohesive and to update the
language used in the charter. Attorney, Jeff Hedrick voiced concern about the potential that in the
future new municipalities could be created which would affect the maximum number of Executive
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Committee members again and that the language used to describe the Executive Board should be
cohesive throughout the document. Mr. Hedrick noted that these changes will make the charter
consistent with the bylaws. Todd McNeill made a motion to make the following amendments to
the charter:

s Article 1, Section 3, Subsection B, Item 2: One elected official from a-municipality each
member mumclpahty within each county aﬁﬁa—eaeh—eelmt}s-mume}pal—fepresentatwe

° Artlcle 1, Section 3, Subsectlon B: The maximum number of Executive Committee
members is fifteen-twenty-seven.

e Article 1, Section 3, Subsection D: 60% 50% of the members of the Council shall constitute

a quorum at any regular or special meeting of the Council.

Johnny Riddle seconded the motion. Motion carried.

WORKFORCE UPDATES

Keith Deveraux, Workforce Development Board (WDB) Director presented his report on
unemployment rates for each county in the region (Attachment D). Mr. Deveraux also reviewed
unemployment rates for North Carolina and the United States. Due to NC moving into Phase 2.5,
Workforce services are still being provided remotely and virtually. The NCWorks Centers cannot
interact with the public until NC moves into Phase 3. Contracted and DWS staff are currently
working in the NCWorks Centers. In the event that services cannot be provided to customers
remotely and virtually, then a one-on-one appointment is set up on a case by case basis. When NC
moves into Phase 3, NCWorks Centers will be open by appointment only. Mr. Deveraux also
mentioned that they are working with Goodwill Industries of the Northwest as a new WIOA
service provider that replaces ResCare. Mr. Deveraux also reviewed NC Unemployment Insurance
Claims from July 2020, the Labor Market Overview, and presented photos of new NCWorks
signage in all seven counties.

PLANNING AND DEVELOPMENT UPDATES

Phil Trew, Planning and Development Director discussed three grant opportunities including the
CDBG-Infrastructure Program, projects must address a public health need or environmental health
problem. This year there is a 2-million-dollar maximum amount per project and thete is no local
match required. Applications are due in late November and HCCOG is currently working on four
regional applications. The 205J Program is federal funding for water quality planning, one local
project that was funded last year is now underway. This year HCCOG is submitting two regional
applications. Lastly, the NC Parks and Rec Trust Fund is a very competitive program. Only one
project from our region was funded, the Town of Boone Skatepark. Paul Robinson Jr. asked Phil
about the options for the Water and Sewer projects through CDBG-Infrastructure Program. Other
board members commented on the Town of Boone Skatepark project and the community efforts
that went toward that.
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REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director mentioned that she received three bids on the surplus car and
the highest was $817.00 which was mid-range with the Kelly Bluebook projection. The Advisory
Committee appointed Mayor Wes Brinegar from the Town of Sparta to serve on the Advisory
Committee. Ms. Wiggins also mentioned that Commissioner Gary D. Blevins has served on the
COG Statewide Forum and was chair for two years, but since he will not be running for
reelection this November, we will need to appoint someone else from the HCCOG board to
serve. Mr. Blevins noted that they are quarterly meetings, normally (pre COVID-19) it’s a two-
day commitment and HCCOG covers the costs. Mr. Blevins said that it is a great organization
and we need good representation there. If any HCCOG Executive Board member is mterested in
serving they were directed to email Julie Wiggins for more information. Ms. Wiggins will also
send a reminder email with the requirements for serving. Ms. Wiggins will work with
Chairwoman Jaynes as she appoints a few board members to make up a committee to review the
charter and bylaws. Ms. Wiggins also mentioned that HCCOG hosted another virtual Managers’
Meeting. Ms. Wiggins congratulated Charles E. Vines as the Bakersville Town Hall will now be
the Charles. E. Vines Town Hall. Mr. Vines said that he was very honored and thanked
everyone.

BOARD MEMBER COMMENTS

Andrew Soots suggested that the HCCOG Executive Board meet in Wilkesboro at the Civic
Center where there is plenty of room to social distance. Mr. Soots can sce if it is available if
there is any interest. Kelly Melang also suggested that would be a good idea. Other board
members said it was something to look into. Kelly Melang mentioned that Beech Mountain has
implemented a bear hit trash can fine and as a result close to 60% of their population has
purchased bear resistant trash cans. Ms. Melang also mentioned that The Land of Oz on Beech
Mountain is doing a Locals Night on October 1, 2020 and the times available are 3PM and 4PM,
it’s a $5 donation to the Beech Mountain Fire Department.

CHAIRWOMAN’S COMMENTS
Chairwoman Jaynes presented a plaque to the HCCOG former Chairman, Johnny Riddle for his
two years of service as Chair. Mr. Riddle thanked everyone and said that it was his honor to

Serve.

ADJOURNMENT
As there were no other comments or business, Robert L. Johnson made a motion to adjourn. Jim
Blevins seconded the motion. Motion carried. Meeting adjourned at 8:13 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date 3
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FINANCIAL HIGHLIGHTS October 19, 2020 Executive Board Meeting

September 30, 2020 as of 10-15-2020

Total Fund Balance - Governmental Funds
Restricted Fund Balance - GF

Assigned Fund Balance - GF
‘Unassigned Fund Balance - GF

Total Expenditures - YTD

Total Fund Balance as % of General Fund Expenditures™
Unassigned Fund Balance as % of General Fund Expenditures*
*FY2021 Budget Expenditures $7,731,368

Total Revenue
General
Planning/Development
Area Agency on Aging
Workforce Development

Total Expenditures
General
Planning/Developiment
Area Agency on Aging
Workforce Development

Revenues over {under) expenditures

Cash Balances

Operating Account
NCCMT Account

2019
$1,291,827
$ 202,601
$ 23,000
$1,066,226
2021
$ 666,281 $5,466,733
16.71% 23.63%
13.79% 19.50%
FISCAL YEAR 2020-2021
BUDGET = ACTUAL
$ 224549 $ 166,060
$ 946459 $ 31,158
$3,609,493 $ 312,317
$2,950,867 $ 212,636
$7,731,368 § 722,171
$ 224549 § 918
$ 946459 $ 163,287
$3,609,493 § 274,813
$2,950,867 $ 227,263
$7,731,368 $ 666,281
$ 55,890
$ 200,781
$1,225,180
$1,425,961

The High Courtry Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



NOTES: .
Audit on-site date still unconfirmed, handling online currently, progressing daily
iSolve payroll — adding benefits module and going paperless

The financial information in the report reflects the HCCOG’s overall financial position for the fiscal year
through September 30, 2020 as of today’s date October 15, 2020 and is for the management discussion
purposes only.

Julie Page, Finance Officer
October 15, 2020
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High Country Unemployment Rates

August 2020
Alleghany 6.0% Compared to 6.9% in July
Ashe 5.1% Compared to 6.8% in July
Avery 5.0% Compared to 6.6% in July
Mitchell 6.5% Compared to 8.6% in July
Watauga 4.6% Compared to 6.5% in July
Wilkes 5.7% Compared to 7.4% in July
Yancey 5.6% Compared to 7.6% in July
High Country Region 5.3% Previously 7.0%
North Carolina 6.8% Previously 8.8%

United States 8.5% Previously 10.5%
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-- REGIONAL EMPLOYMENT*
August 2020 _ High Country Total = 93,253

Unemfmyment hshe 80K Y Migh Country 158 Fewer People Working
Rates 5 3% in August than previous month
. _ 2,044 Fewer People Working
u:%r;:u ! w:::f“ 2 ";'-!;‘;5 9 20, 9] 891 13 131 18l 26y than same period one year ago
Avery
50% + N
Yancey METRO JGB GROWTH
S Asheville Total = 177.900
3,100 More Jobs
in August than previous month
Hickory-Lenoir-Morganton
Total = 139,000
2,000 More Jobs
in August than previous monih
Who's Hiring What Jobs
past 90 days from Sept. 19, 2020 past 90 days from Sept. 19, 2020 TAXABLE RETAIL SALES
» Lowe's Companies, Inc 127 | » Heavy & Tractor-Trailer Truck Drivers 219 High Country Total = $282,756,933
» Carrols Corporation 67 |  Retail Salespersons 101 18.2% Higher
than same period one year ago
» Food Lion 58 | = Registered Nurses 98

Sowrce NC Oepl of Revenue
. ote: Jufy 2020 data mos! current
Driver/Sales Workers 86 svadatie at yre of release

Appalachian Regional Healthcare System 57

« Appalachian State University 54 | o Combined Food Prep. & Serving Workers 79
o WILKES COUNTY SCHOOLS 51 | e First-Line Supervisors, Food Prep. 73 ONLINE JOB ADS
« Lowes Foods, LLC 42 | o Nursing Assistants 58 1,630 Online Advertised Vacancies
: reported i July
« Ashe County Schools 38 | e Cashiers 50 .
455 More Vacancies
Source- WS, NC Dept. of Commerca, NCWorks gov Source DWS, KT Dept. of Comimerca, NOWorks gov

than same period one year ago

“August 2020 data are preliminary Previous month's dana are revised whvte all olher data have undergone annual revision. Al Gat procuced n this pubktaton Sowrce LEADY The Conlerence Board
ate generated by LEAD unfess olherwise state LEAD genernled gata are moi seasonally adpsted Note Jdy 2320 data ronst current

avalable at tme of release

Thsworkdorce produtt was lended by 2 granl swarded by the U 5 Deparuiment of Labor's Employman & Tranng Ademinsicaion
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High Country Workforce Devetopment Board

Civilian Labor Force Estimates*

August 2020 July 2020 June 2020 August 2019
Labor Force 4,516 4,503 4,41 4,417
Alteghany Emgloyed 4 247 4191 4133 4,200
Unemployed 269 312 278 217
Rate 6.0 69 6.3 49
Labor Force 12,991 13,077 12,664 12,925
Ashe Employed 12,328 12184 11976 12,429
Unermployed 663 B93 5688 496
Rate 51 6.8 54 38
Laber Force 793 856 1907 T.754
Employed 7.516 7.618 T.460) 7,459
Avery
Unemployed 397 538 447 295
Rate 50 66 57 38
Labor Force 5,951 6135 5,935 6,090
Mitchetl Employed 5,565 5,609 5475 5.794
Unemployed 386 526 460 296
Rate 6.5 86 7.8 49
Labar Force 29.97% 3josie 29,763 30,360
Employed 28,585 28,823 27974 29190
Watauga
Unemployed 1,390 1996 1,789 1170
Rate 4.6 65 6.0 39
Labor Force 28,978 29,681 28,890 25,376
Wilkes Employed 27,327 27,488 26,993 28,091
Unemployed 165t 2193 1897 1,285
Rate 5.7 74 6.6 4.4
Labor Force 8.143 Bus 7970 B.476
Employed 7,685 7.498 1413 8134
Yancey
Unemployed 458 617 557 342
Rate 56 7.6 7.0 4.0
*Agust 2020 dya are prehminary Feswious MONINS Gard are rewsed wiele 27 omer 4313 have under gu.1e anrll 1ev 0 Ar 4813 prodoced 1% 8 Gt cab

are genmrated by LEAD no'ess cehgrwise staterd  EAD gene-atad data are ro segsoraly ddpstad

This workforce product was funded by a grant swarded by the U.S. Department of Labor's Employment and Training Admunistration. The product
was created by the recipient and does not necessarity reflect the official position of the U.S. Department of Labor The Department of Labor
makes no guaranlees, warranties, or assurances of any kind, express or implied, with respect to such snformation, including any infarmation

on linked sites and Inciuding, but not mited to, accuracy of the snformation or its completeness, imeliness, usefulness, adequacy. continued
avaitability. or ownershsp, This product is copyrighted by the institutron that created it. Internal use by an organization and/for personal use by an
individual fer non-commercial purposes is permissible Al other uses require the prior authorization of the copyright owner.

View cther products from
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Division of Employment Security
Pryor Gibson, Assistant Secretary

To: Interested parties
From: DES Assistant Secretary Pryor Gibson
Date: Oct. 8, 2020

Re: DES Program Updates on Unemployment Benefits, Important Program Timelines

Unemployment Benefits Update

in the nearly seven months since the surge in unemployment claims in North Carolina due to
COVID-19, the Division of Employment Security has received claims from more than 1.3 million
people and has issued more than $8.2 billion in benefits.

While the volume of incoming claims is trending downward, DES continues to receive tens of
thousands of new claims to process every week. However, significant progress has been made
in clearing the backlog of claims. As of Oct. 9, approximately 1% of claims for state benefits and
1% of claims for federal benefits are pending a resolution.

While DES is processing claims as quickly as possible, the agency remains focused on
maintaining the integrity of the unemployment system. Efforts and resources are being ramped
up in the areas of appeals and fraud prevention and detection to ensure that programs are
administered properly within the law, and benefits are issued to those who are eligible for them.

Unemployment Program Timelines

The Division of Employment Security is currently administering seven different federal and state
assistance programs for unemployed workers, six of which have been put in place since March
2020.

Below are important upcoming dates related to the following programs:

« Extended Benefits: After Oct. 10, 2020, the maximum length of time a person in North
Carolina can receive federal Extended Benefits (EB) will be six weeks, regardiess of
when the person began receiving these benefits.

The duration for EB, the federal program that provides an extension to state
unemployment insurance benefits, is being reduced to six weeks due to recent
improvement in the state’s unemployment rate. The maximum duration for EB has been
9.6 weeks.

» Increased Weekly Benefit Amount: The newest program is the COVID-19 Increased
Benefit Amount (IBA), a state program that increases the benefit amount by $50 per



,}’ ‘g NC DEPARTMENT Division of Employment Security
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week for eligible claimants for the week that began on Sept. 6 through no later than the
week ending Dec. 26, 2020. DES estimates that approximately 15 — 20% of current
claimants will be eligible for IBA.

Reprogramming and testing of the benefits system for IBA is underway, and payments
will begin by Oct. 30.

e CARES Act Programs: Pandemic Emergency Unemployment Compensation and
Pandemic Unemployment Assistance, programs created by the federal CARES Act, will
end Dec. 26, 2020.

Attached with this memo you will find more detailed information about the timetines for
all seven programs, as well as an example of benefits available to a claimant who began
receiving benefits in March of 2020.

Learn more about these programs, find frequently asked questions and see the latest
unemployment benefits data at des.nc.gov.



Example Unemployment Benefits Timeline:
Claimant began receiving benefits March 15, 2020

The timeline below represents one example of a timeline for benefits. This scenario uses a claimant who began r
state unemployment insurance benefits for the week beginning March 15, 2020. Timelines forindividual claimants
based on when they filed for benefits.

March 15: First week of state June 6. Exhausis state benefits Sept 5: Exhai
unempioyment benefits Begins PEUC extension, Begins EB ex
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State Unemployment Insurance Pandemic Emergency Unemployment
12 Weeks Compensation
| 13 Weeks

Claimants who exhaust state benefits and all extensions may apply for Pandemic Unemployment Assistance. Th
meet efigibility requirements for PUA to continue receiving benefits. PUA benefits are avaiable through Dec. 26,
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North Carolina
Unemployment Benefit Timelines

State Maximum 12 Weeks Sta‘:i be"em'fnfog Pe?f:'gi . it of thei
; + who are out of work due to no fault of their own,
Unemployment | in a Benefit Year - §iEEE CITTTE WaE SUHEER
Insurance Benefits unemployment insurance tax; and
(U « who meet requirements for wage and work
history.
Pandemic Ends Dec. 26, 2020 '« Federal extension to state unemployment
e insurance benefits for people who have
SMETGENcy PRI LS WEekS exhausted their 12 weeks of state benefits.
Unemployment
Compensation
(PEUC)

Extended Benefits Maximum 6 weeks + Federal extension to state unempioyment
insurance benefits available during periods of
(EB) after Oct. 10, 2020 high unemplioyment in a state.
« For people who have exhausted state
unemployment insurance and PEUC benefits.

Subject to change based on
state's unemployment rate.

Pandemic Ends Dec, 26, 2020 Federat benefits for people:
» who are ineligible for or have exhausted state

Unemployment Maximum 39 weeks )
Assistance e 050 by WEer e et el unemp!oymgnt insurance benefits and
Ul and EB. extensions; and

(PUA) » who are unable 1o work as a direct resuit of
COVID-19 during each week of benefits.

Claimants receiving benefits from the programs listed above may receive these additional
benefits if they meet eligibility requirements.

Federal Pandemic March 29 - July 25, » Federal program providing additionat $600
Unemployment 2020 weekly benefit.
Compensation (FPUC)

Lost Wages Assistance | July 26 — Sept. 5, 2020 + FEMA-funded program providing additional $300

{LWA) weekly benefit.
Increased Benefit Sept. 6 ~ no later than + State program increasing the weekly benefit
Amount (IBA) Dec. 26, 2020 amount by $50.

Updated Oct 7, 2020



