BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, November 3, 2022, 6pm
Burnsville Town Center

On Thursday, November 3, 2022, the Bumsville Town Council with Mayor Russell Fox and members
Judy Buchanan, Denise Collier, Randy Oliis and Bill Wheeler present, held a regular meeting at the
Burnsville Town Center. Also in attendance were town staff members Heather Hockaday, Shane
Dale, Brian Buchanan, Leslie Crowder, Niles Howell, Chad Fox, and Corbin Cooper; and visitors,
Former Mayor Danny Mclntosh, Richard Gierloff, Lucy Doll, Jamie McMahan, Christy Wood, Melanie
St-Jean, and Julie Wiggins and Corey Osborne from HCCOG, among others. Mayor Fox, who
presided, called the meeting to order at 6:01pm and stated that the purpose of the meeting was to
conduct business for the month of November 2022. The meeting was streamed live for the public on
the Burnsville Town Center's YouTube Channel.

Adoption of Agenda - Randy Ollis moved to adopt the agenda as presented. Denise Collier
seconded the motion, which carried.

Public Comment
e Danny Mcintosh told a story about a conversation with long-time Burnsville attorney
Staunton Norris about the first ime he came to Burnsville in 1962. He ran into EL Briggs on
the Town Square who said he had been waiting on him. Staunton asked for directions, EL
replied, “you go around the square and turn up that street right there”. Staunton said that
when he got to the firetower, he'd gone too far.

Mr. Mcintosh also noted that he'd recently seen a copy of the May 24th edition of the Yancey
Record, featuring Burnsville business owner Jimmy Ray who, in the summer of 1965, was
performing page services for his uncle Mark Bennett in NC General Assembly.

s Lucy Doll spoke about a new festival on May 20, 2023 called the Thomas Woof Festival,
coinciding with National Adopt a Dog Day.

As Chair of the recent Literary Festival, Ms. Doll was made aware of feedback from
attendees about the need for an elevator at Town Hall. Mayor Fox said that the Town has a
contractor currently working on a price. Town Manager Heather Hockaday added that the
inability to find a contractor was the primary hold-up as the funding and plans are complete
and ready to go.

Consideration of Minutes - Minutes from a regular meeting held on October 6, 2022 were
considered. Bill Wheeler made a motion to approve the minutes as read. Judy Buchanan seconded
the motion, which carried. All were in agreement.

Public Hearings - There was no public hearing.

Presentations
o Julie Wiggins, Executive Director of the High Country Council of Governments (HCCOG)

presented a brief overview on the organization, their history, and, as an extension of local
governments, how they help with planning and channeling funds into their seven county
region. She thanked the Town for the partnership and referenced several current projects.
She updated the Council on the different HCCOG departments and highlighted programs
such as family caregiver support, long-term care, fall prevention, and NC Works. Mayor Fox
acknowledged how meaningful the partnership with High Country has been, saying that they
are a key component to the operations of our Town.
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Corey Osborne, Director of Recovery and Resilience, talked about the long relationship with
Burnsville, work on the land use plan, successful grant applications, and upcoming projects.
He mentioned the planning depariment, the services they provide, and a new department
focused on federal funds, disaster recovery and long range planning. Mrs. Hockaday said
that the HCCOG was a huge benefit to the town staff with the partnership being a key factor
in getting recent grants. Mayor Fox said that the relationship with HCCOG, EDC, and town
staff has proven to be successful.

e Melanie St. Jean updated the Council on how the first First Friday event in October went and
two additional markets for November and December. She thanked all of the merchants that
stayed open late, helping to make the evening a success. She was proud that the artisans
benefited from sales and other commissions, then asked about the possibility of getting more
lights on the square.The Council discussed the reason that some of the lights on the square
were turned off and had a general agreement to look into lighting options.

She mentioned that, with the expense of additional advertising, she would like the Town to
waive the fee for the stage. Randy Ollis moved to sponsor the stage for November and
December if it's possible to set it up. Bill Wheeler seconded the motion, which carried.

Manager’s Update - Town Manager Heather Hockaday
Project updates
1. ARPA grants update - RFQs for engineering services were scored with McGill &
Associates receiving the highest scores on three projects. Mrs Hockaday said that
the price of the agreements were the same as the amount allowed in the grant
budgets. Judy Buchanan moved to approve the selection of McGill & Associates to
provide engineering service for the Bolens Creek raw water line project, the water
system improvements project, and the Bakers Creek pump station project, and to
authorize Mayor Fox to sign the agreements. Bill Wheeler seconded the motion,
which carried. All wers in agreement.
2. East Main Sewer Interceptor project - Mrs. Hockaday reported that the top score was
WithersRavenel and she expects to receive the contracts soon.
3. FEMA update

a. Mrs, Hockaday reported that the drainage repairs at Bowditch Street and
Reservoir Road were completed.

b. A kick-off meeting for the Azalea Lane project was held recently with
engineers. She said that they expect a long lead time on the concrete box
culvert, causing some concern for the March deadline. Other solutions were
discussed to get the road opened as soon as possible.

¢. Mrs. Hockaday, with Corey Osborne, is working on a RFQ for the Meadow
Road project.

d. She is still waiting to hear about a second DEQ grant for daylighting the
stream at the Town maintenance shed.

4, EDA/Little Leaf Farms update - Mrs. Hockaday was part of a kick-off meeting with
EDA engineers, Yancey County, EDC, CDC, and Kelly Coffey of HCCOG.

5. PD/PWD N. Main building update - The architect has been onsite and is finalizing the
plans, getting them permit ready.

6. East Main sidewalk - A grant application has been submitted to the Department of
Commerce for funding.

Tax Report - Mrs. Hockaday reported that there is around $6500 owed on the 20/21 levy, with 29% of
the current levy collected so far.
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Clerk’s Update - Town Clerk Chad Fox

An Electronic Records and Imaging Policy and Procedures for the Town of Burnsville was presented,
beginning the process of allowing the digitization of some town records. Mayor Fox moved to
approve the document. Judy Buchanan seconded the motion, which carried. All were in agreement.

Department Updates

1.

Public Works - Public Works Director Shane Dale reported that the sewer mapping has been
completed. Public Works employees received several maps and map books, with access to
them on their phonhes and soon a tablet. Marking for the water mapping project has begun.

Paving update - Mr. Dale updated the Council on several paving projects, saying that
Bowditch Street has been paved, with more paving to be done next week. Randy Ollis
mentioned pavement issues on South Main and East Main near the Buds Auto Parts. Mr.
Dale said that repairs at those locations were already scheduled.

Finance - Finance Officer Leslie Crowder previously provided a budget vs. actual dated
October 31, 2022, overtime report, and third quarter financial statement to the Council.

Budget amendment - Mrs. Crowder presented an amendment acknowledging money already
received from a grant for the Fire Department. Randy Ollis moved to approve Budget
Amendment #4 FY 22/23. Judy Buchanan seconded the motion, which carried. All were in
agreement.

Fire Department - Fire Chief Niles Howell presented a call summary for the month of
October, saying the department received thirty-one calls, with most being motor vehicle
accidents and smoke alarms. They have received a total of 364 calls for the year. He also
said that the department purchased a positive-pressure ventilation fan with a grant to help
remove vapors from buildings.

Police Department - Police Chief Brian Buchanan passed out an activity log for the month of
October and said that an officer has left the department to work for the ALE. A reserve officer
has taken the position.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that a couple of
issues are being worked on.

Burnsville Town Center - Town Center Manager Corbin Cooper updated the Council on
events saying October was the most events he has had so far with November mostly booked
as well. He highlighted upcoming crafts shows.

Council Members' Reports

Mayor Fox mentioned a request that he received in the mail from a young lady named
Brooklyn requesting the opportunity for citizens to make Christmas ornaments for a Town
Christmas tree. Corbin Cooper and the Yancey Journal's Kayti Ledford agreed to work out
the details and promote the idea.

Updates from Advisory Boards and Non-Profits

ABC Board
o ABC vacancy - Judy Buchanan moved to recuse ABC Board member Bill Wheeler
from the discussion and any action on the ABC board vacancy. Denise Collier
seconded the motion, which carried.
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Six applications were previously viewed by the Council. Denise Collier said that, with
the loan and building project, Erica Deaton would be a logical choice. Judy Buchanan
commented that Mrs. Deaton would be helpful with the numbers and has experience
with taxes. Randy Ollis was grateful for the great group of applicants. Mayor Fox said
Mrs. Deaton’s banking experience would be helpful with the new building. Mayor Fox
moved to appoint Erica Deaton to fill the remainder of R.L. McIntosh’s term. Denise
Collier seconded the motion, which carried. All were in agreement.

Consideration of distributions - Mrs. Hockaday said that after looking at the statutes
and talking to the ABC Commission and auditor, it appears that the 3.5% bottle tax is
a mandatory distribution that is in the budget and will not change. She said that since
they are building a new building and getting a loan, the Burnsville ABC will need the
Town to approve the opening of a capital improvement bank account for loan
proceeds. This way the loan proceeds will not be considered working capital. The
Town could take up a request to forgive anything over and above the working capital
in the future, although there is none expected. Judy Buchanan moved to approve the
opening of a capital improvement account. Randy Ollis seconded the motion, which
carried. All were in agreement.

¢ Economic Development Commission - EDC Director Jamie McMahan said that lately the
focus has been on procurement and the obligation of money for projects.

o}

DEQ has approved an allocation of $688,000 for the Bakers Creek public well project
and $1.2 million for the sewer line extension to Charlie Brown Road with RFQs due
on November 14th,

He expects a notice of award from DEQ on the $6.05 million for the Pine Swamp
wastewater treatment plant improvements in the next week or two.

EDA grant/Golden Leaf funds for the Micaville waterline extension to Little Leaf
Farms will go out for construction bids this quarter, maybe January.

The County has received bids on old library/Toe River Arts gallery space.

The Farmers Market has received timbers for the outdoor pavilion to be erected
soon. The RFP's for design build have been put out for the two-story building portion.

* Yancey/Burnsville Chamber of Commerce - Chamber Director Christy Wood estimated that
Trick or Treat Main Street had around 6000 people attend. She has been working with the
tourism office on magazine and digital ads. She mentioned a Building Outdoor Communities
stakeholder meeting, helping attendees be grant ready, preparations for Shop Small
Saturday, the Christmas Parade, Merry Main Street event, Annual Chamber Gala, a new
remote networking event, and an upcoming business after hours.

Closed Session - There was no closed session.

Next Town Council Meeting - December 1, 2022, 6pm

Adjourn - With there being no further business, Randy Ollis moved to adjourn the meeting at
7:18pm. Judy Buchanan seconded the motion, meeting adjourned.

Q) (A IHL

Tl A

(_A. Chad Fox, Town'Clerk

T. Russell Fox, Mayor
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Board Members (July 1, 2020 - June 30, 2027)

Financial Summary

Revenues - $5,783,072

State Funds

$235 462

Local Funds
$418,392

Federal Funds
$4,908,201

Expenditures - $5,572,839

Transportation | oeal Activities
564

$159,563
Workforce Economic &
Development Community
% Development
$627,982

$1.438,949

Todd Mceieill, Vice Chair
Doug Matheson, Secretary
Dennis Aldridge, Treasurer

Gary D. Blevins/Eddie Setile

High Couniry Warkforce
geveiogment Board

Bryan Peterson, Chair
Jeff Dryer, Vice Chair

Executive Board

Valarie Jaynes, Chair

Lynette Bang
Cathy Barr
Michael Birkmire
Whithey Brasington
Tara Brossa
Shierry Carpanter
Jim Coleman
Felicia Culbreath-Setzer
Richard Gambill
Hayden Gibson
Stephanie Graer
Erdward Hinson
Kristen Neubauer

Jirm Blevins
fennie Brantz
Wes Brinegatr
Rocky Buchahan
Theresa Coletia
Larry Fontaing
Vern Grindstalf
Tom Hartman
Gunther Jochi
Robert L. Johnsen

Marlk Johinston
Brenda Lyerty Jason Munn
Kelly Malang Lynette Orbovich

Bill Osborne Sam Ray, ex-oficio
Johnny Riddle Scott Reece
Jennifer Shalfer

Jeff Smith

Pautl Robinson, Jr.
Garrison \Wagoner

Sandra P. Simmons/Kevin

Reece
Andrew Sools Arnber Westall Briggs
Larry Turnbow Debbie Woodar
Charles E. Vines
Joel Whitley
Eddie Yarber Senior Tar Heel Legislature
= [Reglonal Advisory
Commitiee
RPO Rural Transportation [Allaghanﬁ!]
visary Comrittea Patricia Poiley
Woodie Young, Chair HASI"E] .
; : Charles Caudill
Charles E. Vines, Vice Chair Louiss Caudill
Jim Blevins
John Brady Rache) Dl
Rennie Brantz Ina Winters
Billy Clarke
EMitcheli]

Norma Duncan

Denise Collier
Charles Duncan

Vern Grindstaff
David Harwood

Robert L. Johnson
Mardeedfor? Egﬁ%}‘]%?f]
Brends Lyerly
Todd McMeill Ed Rosenberg/Mary Moreilz
Brian 5. Minton il
Bill Osborne Ken%gétlf%sc]}ster
Cullie Tarleton Crmond Loomis
Larry Turnbow
IYancey]
Vacant

Area Agency
on Aging
$3,200,781

Thank You Board Members. Your time and effort spent on these boards are
2 critical component to our succoess. We appreciate your dedication!

A e

'Annual Report

July 1, 2020- June 30, 2021

o -

$66.80
Return on Investment

for every $1in Membership Dues

$11,292,881 total State and Federal Funds
Leveraged / $169,047 Total Dues = $66.80 RO

| Egual Oppertunity Employer

WWW.NGCOG.Org




-
Area Agency on Aging
O u Care Black G HCCRG] P
= 182,393 Congregate and » 761 Hours of Legal
Horme Delivered Meals Assistance
Served « 3,737 Total People Served

- 31,468 In-Home Aide « 1,645 People Served at or
Hours Scrved Below Paverty Line

« 16,080 Transportation . Region-wide HCCRG

Trips Federal and State
LUnit = 1 Meal {(Home Delivered Mesi, Congregate  Allocation: $2,328,239
Nutrition), 1 Tp [Geneeal Transportaticnd, 1 Howr
[In-Horrwe Alde Sevwces)

Suwwllohdgtermicate.acl.goy

Evidence-Based Health Promotion
ii Offered

f | Ci

» 00 Applications Received
« 270 Vouchers Awarded

+ $97,565 Worth of Voucher
Reimburserments to
Caregivers

Long-Term Care Ombudsman Program
« 353 Technical Assistances + 92 Complaints
+ B Visits to Facilities v §2 Cases

MIPPA [Medicare Im ents for Patie

ang Providers Act) Grant

« 8,325 Awareness and program flyers distributed to homes,
senior centers, community centers, libraries, health
departments, pharmacies, and community health centers

= 10 Newspaper advertisements and press release articles
providing information about low-Incorme medication
subsidies and Medicare benefits in B regional publications
reaching 95,052 peopie

Planning & Development

L Infrastructure

- Town of Burnsville Sewer
Line Rehabilitation -
$2,000,000 grant

- Ashe County Industrial Park

Utilities- $1,300,000 total
grants

- Town of Spruce Pine Hwy.

226 Waterline Replacement

- 775,350 grant
- Avery County Broadband

Expansion - $100,000 grant

- Town of Burnsville
Storrnwater System
Mapping

Economic and Community Development

- Ashe County Livestock
Facility - $500,000 grant

« Town of Burnsville Little
Leaf Farms Utilities -
$1,000,000 grant

- Town of West Jefferson EV
Charging Station - $10,000
grant

- Town of Wast Jefferson
Downtown Wi-Fi - 22,191
grant

» Avery County Alfordable

Housing Project - $275,000

grant

- Yancey County Afforciable
Houwsing Project -
$2,500,000 grant

- Ayvery Coun
Neigmb_orhcgd
Revitalization - $750,0600
grant

- Mitchell County
Netghborhood
Revitalization - $750,000
grant

Parks and Recreation/Environmental

- Wilkas County PARTF -

$151,194 grant

- Town of Elk Park PARTF -

$26,136 grant

- Town of Witkesboro PARTF -

$256,250 grant

- Tawn of Blowing Rock
PARTF - $500,000 grant

- Town of West Jefferson
Stormwater Plan - $25,000
arant

+ Town of Lansing Creeper
Trail Park Web App

GIS - Public Safety

- Yancey County E-9T1 GIS
Technical Suppoert

- Watauga County E-911 GIS
Maintenance

« Wilkes County E-911 GIS
Maintenance

- Tawn of Beech Mountain
E-211 GIS Maintenance

- Town of Banner Elk Fire
Pre-Plans

- Village of Sugar Mountain
Fire Pre-Plans

GIS - Planning and Technical Assistance

- Town of Spruce Pine

Cernetary Mapping

- Town of Jefferson Cemetary

Mapping

- Appalachian Regional

Library System Web App

« Hike Ashe Trail Brochure

Cevelopment

- Village of Sugar Mountain

Pedestrian Plan Update

Workforce Development

PY20 Workforce Innovation and Opportunity Act
[WIOA) Services

= T423: Total # of individual custormers receiving services
through NCWorks.gov and NCWorks Career Centers

« 7 Average # of services provided to cach customar

» 314: Total # of individuals receiving intensive services

« 7l Youth Served
® 35 Training Services
Provided
® 28 Earnad Credentials

* & Participated in Work
Based Leatning

« 246 Adults and Dislocated
Workers Served
2 113 Training Services
Provided
® 143 Earned Credentials

“ 1t Received On-the-Job
Trairing/WEX

Average Unemployment Rate: 5,18% [nhot seasonally adjusted)

Largest Training Sector: Healthcare

Workforce by the Numbers

« 991 High Country employers were served by the NCWorks
system

» 7,665 Services were provided to High Country employers
through the NCWaorks system

« 2,732 Local jobs were posted using NCWorks Online

» 4,674 Referrals were provided for posted jobs

= 59 Hiring events hosted by NCWorks (virtual and in-
person)

« 3 Individuals completed Working Smart Training

+» 3 Local companies assisted with the Incumbent Worker
Grant

» 22 | ocal employees upskilled through the Incumbent
Worker Grant

« 48 Local community college students with financial
emergencies assisted with the Finish Line Grant

Other ProjectsiAccomplishments

- Recelved extension for
Work Based Learning
Enhancernent Grant for
On-the-Job Training (OT3),
Work Experience (WEX),
and incurmbent Worker
Crants (IWG)
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HIGH COUNTRY

COUNCIL OF GOVERNMENTS

Town of Burnsville Direct Financial Benefit

MISCELLANEOUS

Past grant
applications/administration
for Micaville water and
sewer - $2.6m

CDBG-| West Main Sewer -
$2.0m

DEQ grant for stormwater
mapping - $10,769
Stormwater mapping
Sewer system mapping
Water system mapping
Submitted NC Commerce
Rural Transformation grant

application for East Main
sidewalk

Comprehensive Land Use
Planin 2021

AREA AGENCY ON AGING
e HCCBGFY22
o $299,847
e LTC Ombudsman FY22
o $7,774

ECONOMIC RECOVERY AND RESILIENCE

» Working with Town of Burnsville to administer
FEMA disaster recovery money for 5 projects

s Assisting Yancey County with grant
administration of state earmarks directed at
improvements to Burnsville’s water and
wastewater systems.

PLANNING AND DEVELOPMENT
e |jttle Leaf Farms
o GoldenLEAF Foundation - $1.0M
o EDA-$1,284,591
o ARC - $300,000
e WTP Improvements - Loan Conversion DEQ
-$1,345,706
* Main Sewer Interceptor Improvements (East)
DEQ-$2,153,570
e Bakers Creek Pump Station
DEQ - $599,500

e Bolens Creek Raw Waterlines & Cane River

Intake DEQ - $2,221,191

e Main St/Bennett St/Glendale Ave. Waterline

Improvements DEQ - $ 5,849,527

WORKFORCE DEVELOPMENT
e WIOA FY22 Direct Allocation to Yancey
o $279,689

TOTAL

$19,364,854

Improvements



HCCOG Staff

Julie Wiggins
Executive Director
jwiggins@hccog.org
828-265-5434 ext. 125

Zack Green
Director
zgreen@hccog.org
828-265-5434 ext. 122

Kristina Cathoun
Caregiver Program
Coordinator
lifespan@hccog.org
828-265-5434 ext. 139

Administration
Victoria Oxentine
Communications Manager
voxehtine@hccog.org
828-265-5434 ext. 101
Area Agency on Aging

Sia Beasley Lola Benfield

Health Promotion Specialist Family Caregiver

sbeasley@hccog.org Support Specialist

828-265-5434 ext. 143 caregiversupport@hccog.org

828-265-5434 ext. 113

Stevie John Tim Price
Regional Ombudsman Compliance Officer
sjohn@hccog.org tprice@hccog.org

828-265-5434 ext. 126 828-265-5434 ext. 140

Economic Recovery and Resilience

Cory Osborne

Director

cosborne@hccog.org
828-265-5434 ext. 142

Sarah Price
Resiliency Planner
sprice@hccog.org

828-265-5434 ext. 141

Planning and Development

Phil Trew
Director
ptrew@hccog.org
828-265-5434 ext. 121

David Graham

Michelle Ball Kelly Coffey
Regional Planner Senior Planner
mball@hccog.org kcoffey@hccog.org

828-265-5434 ext. 115 828-265-5434 ext. 114

Jessica Welborn

' Tatiana Magee Drew Plettner
Transportation Planner GIS Tech & Planner Regional Planner GIS Planner
dgraham@hccog.org tmagee@hccog.org dplettner@hccog.org jwelborn@hccog.org

828-265-5434 ext. 135

Misty Bishop-Price
Director

misty.bishopprice@highcountrywdb.com

828-265-5434 ext. 119

828-265-5434 ext. 138

828-265-5434 ext. 118 828-265-5434 ext. 134

Workforce Development

Debra Foxx
Finance and Compliance
Specialist
debra.foxx@highcountrywdb.com

. 828-265-5434 ext. 120
Rebecca Bloomguist

Communications and Business
Services Coordinator

rebecca.bloomquist@highcountrywdb.com

828-265-5434 ext. 136



Town of Burnsville, North Carolina
Budget Amendment #4
FY: 22/23
Funding Source: Described below
THE FY: 22/23 BUDGET ORDINANCE IS HEREBY AMENDED TO REFLECT THE FOLLOWING CHANGES
Fund: General
Revenue;
Increase:
General Fund Revenues in the Fire Tax department
Line Item Number: 10-344-1000 Fire Department Grant 535,000
EXPENDITURE:
Increase
DEPT: Fire Tax.
LINE ITEM NUMBER: 10-531-7505 Grant S$35,000

We are simply acknowledging a grant the Fire Department received into the revenues and expenditures.

Requested by: Authorized by:
I
Finance Officer Mayor

Council Vote: __5 yes _ O o Date approved by council: [-3- Py




Adjustment # q
ijusmen [ _

Justification for Adjustment: &(Jlgm@“‘)‘po%}p —-}-_-.‘:w '-D_,D.L GYQ'LI_J—

L |

TOWN OF BURNSVILLE
BUDGET ADJUSTMENT

Revenue Adjustments
Account Number ’ Account Description Increase Decrease

'5"“'\’]000 Fice (-Dde\p** FSTPA-m - 350()0 -

Expenditure Adjustments
Account Number Account Description Decrease Increase
()

531-1505 | Gramd - 25 000

:
t ;
:

Totals \35 OOO _____55 OOO__._

Prepared by: Date: DATE Approved by: . Date;
Postad by: Date:




