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BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Thursday, November 2, 2023, 6pm
Burnsville Town Hall

Adoption of Agenda

Public Comment

Considerati f Minut
a. Regular Meeting held on October 5, 2023

Public Heari
Presentations
Manager's Update - Heather Hockaday

a. CDBG-I, W Main Interceptor additional funding - Call for a public hearing

b. McGill construction administration and observation agreement, Water Treatment Plant

¢. Discuss Golden Leaf stormwater application
d. Tax Report

Clerk's Update

a. Public Works - Shane Dale

b. Finance - Leslie Crowder
i.  Budget vs. Actual, previously provided to Council
ii. Capital project ordinance amendment
iii. Budget amendment -
iv. SDF program update

c. Fire Department - Niles Howell

d. Police Department - Brian Buchanan

e. Zoning/Code Enforcement - Brian Buchanan

f. Bumsville Town Center - Corbin Cooper
Council Members’ Reporis

Updates from Advisory Boards and Non-Profits
a. Economic Development Commission

b. Yancey/Burnsville Chamber of Commerce
c. High Country Council of Governments

Closed Session
Next Town Council Meeting - December 7, 2023
Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, October 5, 2023, 6pm
Burnsville Town Center

On Thursday, October 5, 2023, 6pm, the Burnsville Town Council with Mayor Pro Tem Judy
Buchanan and members Denise Collier, Bill Wheeler, and Randy Ollis present, held a regular
meeting at the Burnsville Town Center. Also in attendance were town staff members Heather
Hockaday, Shane Dale, Brian Buchanan, Niles Howell, Leslie Crowder, Chad Fox and Corbin
Cooper; and several visitors. Mayor Pro Tem Buchanan who presided, called the meeting to order at
5:59pm and stated that the purpose of the meeting was to conduct regular business for the month of
October 2023.

Adoption of Agenda - Bill Wheeler moved to adopt the agenda as presented. Denise Collier
seconded the motion, which carried.

Public Comment
s Jim Parlier thanked the Town Public Works crews and Young and McQueen for fixing the
Azalea Lane culvert. He said crews did a great job and have helped alleviate traffic issues on
Summit Street. He requested that new and more effective signage be installed on Summit
Street to address speeding. He also said that the stop sign at Summit Street and Azalea
Lane was unnecessary and confusing, asking that the Town remove it, making Azalea Lane
the only street that must stop before reaching Main Street.

Consideration of Minutes - Minutes from a regular meeting held on September 7, 2023 and a special
meeting held on September 14, 2023 were considered. Randy Ollis made a motion to approve both
sets of minutes as read. Bill Wheeler seconded the motion, which carried. All were in agreement.

Minutes from a closed session held on September 14, 2023 were distributed and signed by
everyone present during the meeting.

Public Hearing
1. Amendment to the Zoning Ordinance - Zoning Administrator Brian Buchanan gave
background on the text amendments, saying that the amendments would remove the
provision for a “Group Development” from the Zoning Ordinance and add it to the
Subdivision Ordinance.
a. Open hearing - Motion to open hearing Bill Wheeler moved to open the hearing at
6:04pm. Denise Collier seconded the motion, which carried. All were in agreement.
b. Public comment - There was no comment.
c. Close hearing - Randy Ollis moved to close the hearing at 6:05pm. Bill Wheeler
seconded the motion, which carried. All were in agreement.
d. Action following hearing - Randy Ollis made a motion to adopt the Zoning Ordinance
text amendments and approve Ordinance No. 2023.10.05.01, attached to these
minutes. Denise Collier seconded the motion, which carried. All were in agreement.

2. Amendment to the Subdivision Ordinance - Zoning Administrator Brian Buchanan explained
that these amendments would add cluster development and the process into the Subdivision
Ordinance along with definition updates, and language referring to the fee and rate schedule.

a. Open hearing - Denise Collier moved to open the hearing at 6:05pm. Randy Ollis
seconded the motion, which carried. All were in agreement.
b. Public Comment - There was no comment.
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¢. Close hearing - Denise Collier moved to close the hearing at 6:06pm. Bill Wheeler
seconded the motion, which carried. All were in agreement.

d. Action following hearing - Randy Ollis made a motion fo adopt the Subdivision
Ordinance text amendments and approve Ordinance No. 2023.10.05.02, attached to
these minutes. Denise Collier seconded the motion which carried. All were in
agreement.

Presentations - There was none.

Manager’s Update - Town Manager Heather Hockaday

Resolution for application to DEQ to complete lead service line inventory - Mrs. Hockaday reported
that new EPA guidelines, going into effect by next October, will require every Town with a public
water system to conduct a comprehensive inventory of their water lines. DEQ has made funds
available to do a study, conducted by an engineering firm. The funding will either be a loan, grant, or
combination of the two. She said that Burnsville’s application will be for $350,000 and prepared by
High Country's Cory Osborne. Bill Wheeler moved to approve Resolution No. 2023.10.05.01,
approving submission of the application to DEQ. Judy Buchanan seconded the motion, which
carried. All were in agreement.

WithersRavenel Engineering contract amendment, E. Main Sewer Interceptor - Mrs, Hockaday said
that after receiving an ARPA grant for the project, WitherRavenel was selected as the engineering
firm. Due to a tight schedule for submission of the preliminary engineering reports to DEQ,
WithersRavenel and the Town entered into an agreement to prepare the preliminary report with the
understanding that an amendment would be made to the initial agreement to include the entire
process of design, bid, construction observation, and management. Judy Buchanan moved to
authorize Town Manager Heather Hockaday to execute the amended contract with WithersRavenel
for engineering services on the E. Main Interceptor project. Randy Ollis seconded the motion, which
carried unanimously.

Resolution of tentative award for the Bakers Creek Pump Station project - Carolina Specialties
Construction LLC submitted the lowest bid of $531,827 for the project. Mrs. Hockaday said that there
is $420,000 of funding available for construction, including contingencies. She has had

conversations with McGill and Julia Byrd from DEQ about additional funding. Ms. Byrd said that
funding for projects that are coming in over budget will be available at some point as DEQ is
developing a process for application. Mcgill said that, relative to other projects in other areas, the bid
is a good price, and recommended tentative approval. After the tentative approval from the Town,
the bid will be reviewed by DEQ for approval. Bill Wheeler made a motion to approve Resolution No.
2023.10.05.02, tentatively awarding the project to the lowest bidder, Carolina Specialties
Construction LLC. Denise Collier seconded the motion which carried. All were in agreement.

CDBG-I, W. Main Interceptor bid - Mrs. Hockaday reported that the lowest bidder was CaJenn
Construction at $800,000 over budget. Engineers with WithersRavenel and Public Works Director
Shane Dale met with CaJenn and reduced, through value engineering, the cost by $300,000. She
said that CDBG-I has up to $500,000 in available funding on a first come first serve basis. Randy
Ollis moved to approve submission of a letter requesting additional CDBG-I funds. Bill Wheeler
seconded the motion, which carried. All were in agreement.

FEMA project at Maintenance Shed - Mrs. Hockaday updated the Council on the failed pipe near the
Town’s maintenance shed and efforts to daylight the stream. A change of scope was sent to FEMA
in December and they responded this week with a number of requests. They requested a hydraulic
study which could take several months. With a March 8th deadline, there are concerns that FEMA
may have more requests after the hydraulic study. She estimates that having the Town fix it would be
around $24,000. The councilors had a general agreement that the Town should fix it instead of
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waiting on FEMA. Judy Buchanan moved to have Mrs. Hockaday and Cory Osborne draft a letter to
send to FEMA changing the scope of work and forgoing the funds for the failed pipe project at the
maintenance shed. Biil Wheeler seconded the motion which carried. All were in agreement.

State budget allocation - Mrs. Hockaday reported that Burnsville will receive a direct allocation of
$1.8 million earmarked to renovate the old fire department on N. Main Street into a public
works/police building. She expressed gratitude to Mayor Russell Fox and Senator Ralph Hise and
his staff for their work making it happen.

Tax Report - previously provided
¢ Release of personal property - Mrs. Hockaday was notified by the County that a personal
property item, valued at $129, was not inside the Town limits. Judy Buchanan made a motion
to approve the release of the item from the taxes. Bill Wheeler seconded the motion, which
carried unanimously.

Clerk's Update - Town Clerk Chad Fox

Mr. Fox reported on the upcoming open enrollment for Town employee health coverage and the High
Country’s annual banquet. He said that the elevator inspection is soon and the next Council meesting
would most likely be returning to Town Hall. He also mentioned upcoming Design Review Committee
and Planning Board meetings.

artmen tes

1. Public Works - Public Works Director Shane Dale reported that the Town Hall elevator
inspection would be the following week. He said that asphalt repairs to the rough surface
where water line breaks occurred have been made at East Yancey. He updated the Council
on the arrival of a new generator at the raw water intake, saying that after a year, it is ready
to be shipped. He also mentioned that landscaping is being installed at the entrances to Main
Street by NCDOT.

2. Finance - Finance Officer Leslie Crowder previously provided a budget vs actual and
overtime report.

a. Budget amendment - Mrs. Crowder presented the amendment for election costs, a
Fire Department grant, and additional work on the Town Center floor and curtain.
Randy Ollis moved to approve FY 23/24 Budget Adjustment #2. Denise Collier
seconded the motion, which carried. All were in agreement.

b. SDF program - Mrs. Crowder said that the Town, with Mcgill, is in the process of
updating the System Development Fee.

3. Fire Department - Fire Chief Niles Howell presented a call summary for the month of
September, saying that the department has finished annual hose testing and will soon host
several school groups for fire prevention training.

4. Police Department - Pglice Chief Brian Buchanan presented an activity log and introduced a
road closure ordinance for the Trick or Treat on Main event. Randy Ollis moved to approve
An Ordinance Declaring A Road Closure For An Event: 2023 Halloween on the Square on
October 31st from 3:30pm - 7:30pm. Denise Collier seconded the motion, which carried. All
were in agreement.

5. Zoning/Code Enforcement - Zoning Administrator Brian Buchanan mentioned upcoming
Planning Board and Design Review Committee meetings on October 10th.
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6. Burnsville Town Center - Town Center Manager Corbin Cooper updated the Council on a
number of events including Empty Bowls and Riddlefest.

Gouncil Members Report - Randy Ollis said that former Chamber Director Christy Wood had worked
as hard as anyone at that position and wanted the Town to write a thank you note.

Closed Session - There was none,

Next Town Council Meeting - November 2, 2023, 6pm.

Adjourn - With there being no further business, Denise Collier moved to adjourn the meeting at
6:41pm. Randy Ollis seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor
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REAL PROP PERSONAL PROP TOTAL INSOLVENT

2022 $6,424.07 $294.10i $6,718.17

2021 $297.75 $137.42 $435.17

2020 $249.75 $186.03 $435.78

2019 $270.47 $1,215.13 $1,485.60

2018 $299.15 $217.13 $516.28

2017 $327.27 $317.35 $644.62

2016 $149.94 $398.68 $548.62 $384.08

2015 $0.00 $488.78 $488.78 $470.86

2014 $0.00 $529.45 $529.45 $412.22

2013 $0.00 $2,021.16 $2,021.16 $1,516.84
TOTALS $8,018.40 $5,805.23 A $13,823.63 $2,784.00

NOV. 1, 2023




RELEASES OF $5.00 AND UNDER

NAME

BANKS, JANET $4.16
BELL SOUTH TEL. CO. $3.05
BUDS AUTO PARTS $4.55
CARDTRONICS USA INC $2.33
CHIEM, MINH QUANG $2.65
CSI LEASING INC $1.52
DALE, MICHAEL $ & HEATHER L $2.79
EDWARDS, THOMAS W & TERESA B $1.56
FIRST AMERICAN COMMERCIAL BANCORP INC $1.67
GRIFFIN INDUSTRIES $3.95
HAYDEN, SUSAN $3.64
HOWELL, DENNIS L ETAL $1.56
HPE DEPOSITOR MASTER TRUST NC-YANCEY $2.68
INGLES MARKETS INC $2.60
JOSHUA W HARMENING CPA PLLC $2.95
MAHER, THOMAS FRANCES $2.60
MAIN STREET SHOES $4.43
MUZAK LLC $4.00
PORTIER LLC $0.63
PROFFITT, JOHN CHARLES & JOHN ARTHUR $4.68
QUADIENT LEASING USA INC $4.19
WESTERN UNION FINANCIAL SERVICE INC $4.52
WILLIS, REBECCA & FERGUSON, STANLEY $4.64
XEROX CORPORATION $4.79
YANCEY HOMES INC $2.93

TOTAL

$79.07




OTHER RELEASES

DATA SALES CO INC $5.66 NO PP ON LISTING DATE
BURNSVILLE HEALTH & NUTRITION $17.56 OUT OF BUSINESS
COOL CATZ CANDY & CREAM $27.30 OUT OF BUSINESS
WILLIS, REBECCA & FERGUSON, STANLEY $5.56 NO LONGER OWNS PP

$56.08
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Grant Project Ordinance For
Fixed Cost option on Multiple Culverts and Erosion and Management Cost

(Tropical Storm Fred Event #4617DR-NC)

BE IT HEREBY ORDAINED by The Town of Burnsville Council that, pursuant to section 13.2(a){2) of

chapter 159 of the North Carolina General Statutes, the following grant project ordinance is hereby
adopted:

SECTION 1: That the project authorized hereby is to complete restoration of the culvert and
infrastructure damage sustained by Event # 4617DR-NC

SECTION 2: The Town of Burnsville staff is hereby directed to proceed with the Grant Project within the

terms and provisions of Chapter 159 of North Carolina General Statutes and the budget contained
herein.

SECTION 3: The following revenues and resources are anticipated to be available to complete the
project activities.

Revenues: _
From: 7 Amount:
Federal Emergency Management Agency $98,105.17
NC Emergency Management Agency $16,077.93
Possible additional FEMA funding or local match $18,099.90 '
Total $132,283.00

SECTION 4: The following expenditures are hereby appropriated for the project activities:
Expenditures:

Multiple Culverts & Erosion  (Includes Meadow Rd 917992-435688) $114,183.00
Engineering-design $5,000.00

Civil Engineering & Design  {Carolina’s Engineering) $5,800.00

P.O. Box 97 « Burnsville, North Carolina 28714 « Phone (328) 682-2420 » FAX (828) 682-7757 » www.townofburnsville.org




Bidding and Award S800.00

Assessment $3,200.00
Construction Administration {Carolina Engineering $800) $3,300.00
Total $132,283.00

SECTION 5: The Town of Burnsville Finance Office is hereby directed to maintain within the
grant project Fund sufficient specific detailed accounting information as required by Chapter
159 of the North Carolina General Statutes.

SECTION 6: The Town of Burnsville Manager is hereby authorized and empowered to execute
any and all documents necessary to commence, carry out, and complete the grant project set
forth herein without any other direction, authorization, or consent, including without limitation
any and all contract documents, change orders, and any other such documents as may be
necessary to give direction to architects, contractors, and others in completing this grant
project. Further the Town Manager is authorized to transfer appropriations within the various
line items of this grant project ordinance as he/she deem necessary, according to the law.
Further that the Town Manager shall from time to time report to the Town Council as they shall
direct as to the status of completion of the grant project and/or the status of the budget for the
capital project.

SECTION 7: Copies of this grant project ordinance shall be made available to all Town staff for
the purposes of direction in carrying out the completion of this capital project.

SECTION 8: This grant project ordinance is amended and adopted on this the 2 day of
November 2023 for the purpose of setting revenues and expenditures per North Carolina
General Statute 159-13.2{(a){2)

Hon. T Russell Fox, Mayor

Attest:

J. Chad Fox, Town Clerk
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Grant Project Ordinance
Bakers Creek Pump Station Improvements

BE IT ORDAINED by the Burnsville Town Council, pursuant to Section 13.2 of
Chapter 159 of the general statutes of North Carolina, the following grant projects are
hereby adopted:

Section 1. The project is the NC DEQ (Division of water infrastructure) ARPA funding
from the State Fiscal Recovery Fund, described in letter of Intent to Fund dated the 24" of
August 2022 from NCDEQ to this unit.

Section 2. The officers of this unit are hereby directed to proceed with the grant project
within the terms of the grant documents, the rules and regulations of NCDEQ and the

budget contained herein.

Section 3. The following revenues are available to complete the design, engineering, and
construction activities and a portion of the grant administration for this project:

Bakers Creek Pump Station Improvements

DWI ARP Grant funds $ 599,500
Town of Burnsville  $ 127,919

Total Revenues $ 727,419
Section 4. The following amounts are appropriated for the project:

Bakers Creek Pump Station Improvements

Engineering & Design $ 115,000
Administration $ 54,000
Construction
Pump Station Replacement 531,827
Contingency _ 26,592
Total Project cost $ 727,419
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Section 5. The Finance Officer is hereby directed to maintain within the Grants Project
Fund sufficient specific detailed accounting records to provide the accounting to the grant
agency required by the grant agreement(s) and federal and state regulations.

Section 6. Requests for funds should be made to the grantor agency in an orderly and
timely manner as funds are obligated and expenses incurred.

Section 7. The Finance Officer is directed to report quarterly on the financial status of
each project element in Section 4 and on the grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future
costs and revenues on this grant project in every budget submission made to this board.

Section 9. Copies of this Grant Project Ordinance shall be made available to the Budget
Officer and the Finance Officer for direction in carrying out this project.

ADOPTED this 2nd day of November, 2023.

Mayor

ATTEST:

Clerk



Town of Burnsville, North Carolina
Budget Amendment #3
FY: 23/24
Funding Source: Described below

THE FY: 23/24 BUDGET ORDINANCE IS HEREBY AMENDED TO REFLECT THE FOLLOWING CHANGES, AND
TO REFLECT THESE LINE ITEM TRANSFERS.

Fund: General and Water

DEPT: Administration and Water

Revenue:

Increase Line Item numbers: 10-367-0400 Sales Tax refund on fuel {new line) $ 3,000.00
30-399-0000 Fund Balance Appropriation $71,218.00

EXPENDITURE:

Increase line item numbers: 10-510-7401: Capital Outlay car $3,000.00

30-810-7400: Capital Outlay $71,218.00

Total of all changes: 74,218.00

Acknowledge revenues from sales tax refund on motor fuels purchased. Acknowledge the purchase of
the generator for the water intake that we ordered in July of 22 but didn’t get here in fast fiscal year and
didn’t get paid for in the fiscal year.

Requested hy: Authorized by:
Finance Officer Mayor
Council Vote: yes no Date approved by council:



Adjusiment # _
FY !

Justification for Adjustment:

TOWN OF BURNSVILLE
BUDGET ADJUSTMENT

Revenue Adjustments

Account Number Account Description Increase Decrease

10-361-0400 [ Sales Taoe Kefunel on Fe [ | 3,000 -

0-399 -0000 [Turd Ralanee  Bippropriche] 4L Y

Expenditure Adjustments

Account Number Account Description Decrease Increase

0-510-2401 | Cap. (qur\aﬂ Coe 3000
20-310-H00 | (agital Uy 7] 1K

Totals . q'q ,Oq\ ifg q L{ ' a \«g

Prepared by: Date: DATE Approved by: . Date;
Posted by: Date:
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Executive Board Meeting
October 16,2023 | 6:00 p.m.
High Country COG Board Room

[. CALLTO ORDER AND INVOCATION
Todd McNeill, Executive Board Chairman

1. CONSIDERATION OF SEPTEMBER 2023 MINUTES [ACTION]
Todd McNeill, Executive Board Chairman

lll. FINANCIAL MATTERS

Julie Page, Finance Officer
¢ Financial Highlights as of September 30, 2023 [ACTION]
o Budget Amendment #1 [ACTION]

IV. PUBLIC COMMENT

V.STRATEGIC PLANNING SESSION (1.5 hours)
Jim Youngquist and Wendell Lawrence, SERDI

VI. ADJoquMEN‘? [ACTION]

The High Country Council of Governments will be the leader in initiating and providing sclutions to regional and locaf

mhmilansne crimmmrtiney A lric b fotoiee fer Fho Hicd Coaintnos



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
SEPTEMBER 18, 2023
MINUTES

The Executive Board of the High Comntry Council of Governments (HCCOG) met September 18, 2023,
6:00pm, in the HCCOG Board Room in Boone. The following members were present at the meeting:
Charles E. Vines, Stoney Greene, Jeff Whitson, Timmy Evans, Otis Church, Bill Wheeler, Dennis Aldridge,
Larry Fontaine, Steve Pitman, JoAnn Royal, Jim Blevins, Rocky Buchanan, Tom Hartman, Tim Futrelle,
Larry Turnbow, Paul Robinson Jr., Doug Matheson, and Todd McNeill. The following staff and guests
were present at the meeting: Jim Youngquist, Wendell Lawrence, Chandler Reece, Mason Reece, Jeff
Hedrick, Julie Wiggins, Julie Page, and Victoria Oxentine.

CALL TO ORDER AND INVOCATION

Chairman McNeill welcomed everyone to the High Country Council of Governments September
Executive Board meeting. Chairman McNeill welcomed new board member from the Town of Ronda,
JoAnn Royal. Chairman McNeill called on Stoney Greene to lead the invocation and Jeff Whitson to lead
the board in the Pledge of Allegiance.

CONSIDERATION OF MINUTES
Charles E. Vines made a motion to approve the July 17, 2023 Executive Board minutes. Stoney Greene
seconded the motion. Motion carried.

FINANCIAL MATTERS

Financial Highlights

Finance Officer, Julie Page presented the Financial Highlights as of August 31, 2023 (Attachment A} and
reviewed year to date revenues versus expenditures and balances. Mrs. Page noted that everything has been
submitted to the auditors and they should be able to present in November. Otis Church made a motion to
approve the Financial Highlights as of August 31, 2023. Stoney Greenc seconded the motion. Moiion
carried.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julic Wiggins, Executive Director announced that the building restoration has finished up and we are just
waiting on a few more furniture items. Ms. Wiggins noted that the search is underway for the Planning
and Development Director. Ms. Wiggins also reminded board members that the Annual Banquet will be
held on October 6 and RSVPs are due Friday, September 22", We received $5,000.00 in sponsorships
for this year’s banquet. Lastly, Ms. Wiggins announced that the Fall ReCOGnition will be published in
November.

STRATEGIC PLANNING SESSION
Jim Youngquist and Wendell Lawrence from SERDI facilitated a Strategic Planning Focus Group
session. HCCOG staff left for this portion of the meeting.

ADJOURNMENT
As there were no other comments or business, Charles E. Vines made a motion to adjourn. Stoney Greene
seconded the motion. Motion carried. Meeting adjourned at 7:34 pm.

Chairman, Todd McNeill Clerk to the Board, Victoria Oxentine

Date
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FINANCIAL HIGHLIGHTS - OCTOBER 2023 MEETING

SEPTEMBER 30, 2023

2022
Total Fund Balance - Governmental Funds $ 1,889,108
Restricted Fund Balance - GF $ 71,514
Assigned Fund Balance - GF $ 517,457
Unassigned Fund Balance - GF $ 1,300,137
2024
Total Expenditures - ¥TD $ 1,368,351 § 6,027,586
Total Fund Balance as % of General Fund Expendittires® 31.48% 31.34%
Unassigned Fund Balance as % of General Fund Expenditures® 21.68% 21.57%
*FY2024 Budget Expenditures $5,998,296 FISCAL YEAR 2024
BUDGET ACTUAL
Total Revenue
Ganaral $ 322301 $ 307,260
Planning/Develepment $ 1,227,703 § 257,980
Area Agency on Aging $ 2,778,878 § 448,336
Workforce Development $ 1,669,414 § 124,739
$ 5,998,206 § 1,138,315
Total Expenditures
{Seneral $ 322301 § 357,456
Planning/Developrnent $ 1,227,703 § 404,241
Area Agency on Aging $ 2,778.878 § 315,679
Workfarce Development $ 1669414 $ 288,975
$ 5,998,206 § 1,366,351
Revenues over (under) expenditures $ (228.036)
FY2024 PROJECT ORDINANCES
DESCRIPTION FISCAL YEAR BUDGET REVENUE EXPENSE VARIANCE
AMERICAN RESCUE PLAN ACT (ARPA) 2022 & 593,750.00 $144,177.64 § 179,475.90 $ (35,298.26)
CDC VACCINE GRANT 2022 4 4176500 5 41,764.00 § 4152415 § 239,85
DISASTER RECOVERY NCARCOG 2023 $ 331,250.00 $ 58778.02 $ 6443432 § (5655.20}
DOGWOCD HEALTH TRUST 2023 $ 100,000.00 $100,000.00 $ 96,808.73 § 3,191.27
ASU FALLS PREVENTION 2023 § 251,959.00 $ 91,418.80 $ 106,506.81 § (15.088.01)
ARPA FCEP $ 125769.00 $ 13,393.00 § 20,328.20 § {6,936.20)
ARPA PEA $ 147,780.00 $ - % - % -
ARPA OMB $ 1045600 $ - % - % -
ARPA EBHP - $ 39,013.00 % 712.00 $ 4,320.27 $ (3.808.27)
ALLEGHANY COUNCIL ON AGING ARPA $ 5812000 §  473.00 § 473.00 § -
GENERATIONS ASHE ARPA $ 11466600 $ 64,326.00 § 60,915.00 $ 3,411.00
AVERY SENIOR SERVICES ARPA $ 7100600 § - $ = =
MITCHELL SENIOR CENTER ARPA 2023 § 6660100 § - 3 - 8 -
WATAUGA PROJECT ON AGING ARPA $ 146,001.00 $ 6532000 $ 6361300 B 1,707.00
BROC ARPA $ 154,860.00 § 56,130.00 §  26,061.00 § 29,069.00
WILKES SENIOR RESOURGES ARPA $ 107,181.00 $ 23,98200 $ 2083200 § 3.050.00
RUBY PARDUE BLACKBURN ADC ARPA § 1379200 § 721400 §  7,21400 § -
YANCEY GOMMUNITY CENTER ARPA $ 7794400 % - 3 - 8 -
LEGAL AID GF NC ARPA $ 2700000 $ 522000 §  5220.00 3 -
§1,159,598.00 $ 23577000 $ 209,077.47 $ 26,692.53
NCWORKS SUBSTANCE LJSE DISCRDER REGOVERY GRANT 2023 $ 200,000.00 $ 20,838,73 § 23,588.37 § {2,680.64)

NOWORKS SMALL BUSINESS WORK-BASED LEARNING GRANT 2023 $ 500,000.00 3 62,891.70 $ 82,115.58 $ (19,223.88)

TOTALS $3178322.00 $755699.89 § B803,53L.23 $(47,831.34)
Cash Balances
Operating Account $ 161,005
NCCMT Account $ 1,375,256
% 1,538,261

The High Country Council of Gavernments will be the leader in initioting and providing solutions to regional and local

rhnliannec < innartine o bricoht fotore for the Hioh Countrv
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Budget Amendment #1

The financial information in the report reflects the HCCOG's overall financial position for the
fiscal year through September 30, 2023 and is for the management discussion purposes only.

Julie Page, Finance Officer



BUDGET AMENDMENT #1

BE [T RESOLVED by the Board of High Country Council of Governments that the following amendment
be made fo the Budget Resolution for the fiscal year ending June 30, 2024.

SECTION 1: REVENUES BY SOURCE

PLANNING/DEVELOPMENT FUND

Federal $ 19,150.00

State 3 3.,580.00

Local $ 1,197.00

TOTAL PLANNING/DEVELOPMENT FUND $ 23,937.00
AREA AGENCY ON AGING FUND

Federal $ (169,442.00)

State $  (107,513.00)

Local $ 170,197.00

TOTAL AREA AGENCY ON AGING FUND $ (106,758.00}
WORKFORCE DEVELOPMENT FUND

Federal 5 68,139.00

TOTAL WORKFORCE DEVELCPMENT FUND $ 68,139.00

TOTAL REVENUES BY SOURCE $ (14,682.00)

SECTION H: EXPENDITURES BY PROGRAM

SPECIAL REVENUE FUNDS

Planning/Development Fund $ 23,937.00
Area Agency on Aging Fund $  (108,758.00)
Workforce Development Fund $ 68,139.00
TOTAL SPECIAL REVENUE FUNDS % {14,682.00)
TOTAL EXPENDITURES BY PROGRAM $ (14,682.00)
FY2023-2024 ORIGINAL BUDGET $ 5,998,296.00
Budget Amendment #1 10-16-2023 $ {14,682.00)

$ 5,983,614.00
TOTAL AMENDED BUDGET FY2024 $ 5,983,614.00

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY.

THIS THE DAY OF 2023.

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



