BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Thursday, October 6, 2022, 6pm
Burnsville Town Center

1. Adoption of Agenda
2. Public Comment
3. Consideration of Minutes

a. Regular Meeting held on September 1, 2022
b. Closed session held on September 1, 2022

4. Public Hearin

5. Presentations
a. Burnsville Bike & Pedestrian Project Acceleration Plan
i.  Consideration of resolution to adopt the Burnsville Bike & Pedestrian Project
Acceleration Plan
6. Manager s Update - Heather Hockaday
Project updates
b. Consideration of Resolution to advertise contracts subject to NCGS 143-129
electronically
c. Consideration of Resolution to authorize agreement for engineering services for
Azalea Lane FEMA project
d. Consideration of Resolution to approve pavement improvements
e. Tax Report
7. Clerk's Update - Chad Fox

a. Board of Adjustments workshop update

8. D rtment at
a. Public Works - Shane Dale

b. Finance - Leslie Crowder
i. Budget vs. Actual dated August 31, 2022, previously provided to Council
ii. Budgetamendment
iii.  Project Ordinance - FEMA grants
iv.  Consideration to close accounts
1. Fire Dept. construction account
2. Peterson Trailer Park grant account
c. Fire Department - Niles Howell
d. Police Department - Brian Buchanan
e. Zoning/Code Enforcement - Brian Buchanan

f. Burnsville Town Center - Corbin Cooper

9. Council Members' Reporis



10. Updates from Advisory Boards and Non-Profits

a.

b.

C.

d.

ABC Board - Member vacancy
Economic Development Commission - Jamie McMahan
Yancey/Burnsville Chamber of Commerce - Christy Wood

High Country Council of Governments

11. Closed Session -

12. Next Town Council Meeting - November 3, 2022, 6pm

13. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, September 1, 2022, 6pm
Burnsville Town Center

On Thursday, September 1, 2022, the Burnsville Town Council with Mayor Russell Fox and members
Judy Buchanan, Denise Collier, Randy Ollis and Bill Wheeler present, held a regular meeting at the
Burnsville Town Center. Also in attendance were town staff members Heather Hockaday, Niles
Howell, Shane Dale, Brian Buchanan, Leslie Crowder, Chad Fox, and Corbin Cooper; and visitors,
Former Mayor Danny Mclntosh, Richard Gierloff, Kayti Ledford, Janice McKinney, and Joe Ventrice
among others. Mayor Fox, who presided, called the meeting to order at 6pm and stated that the
purpose of the meeting was to conduct business for the month of September 2022. The meeting was
streamed live for the public on the Bumnsville Town Center's YouTube Channel.

Adoption of Agenda - Randy Ollis moved to adopt the agenda as presented. Denise Collier
seconded the motion, which carried.

Public Comment
¢ Joe Ventrice from the American Red Cross thanked Chief Howell for his help with the Battle
of the Badges Blood Drive. He said it was a very successful event, surpassing their donation
goal. He also mentioned a free smoke detector program and, since September is national
preparedness month, how the Red Cross offers information on how to prepare for
emergencies.

o Danny Mclintosh talked about retired Burnsville firefighter Bob Proffitt who passed away
recently. Mr. Mcintosh noted several of Bob and Wanda Proffitt's contributions to the Town.
He said that Bob offered good advice, would help anyone, and that he and his family are the
kind of people that make Bumnsville great.

Consideration of Minutes - Minutes from a regular meeting held on August 11, 2022 were
considered. Bill Wheeler made a motion to approve the minutes as read. Judy Buchanan seconded
the motion, which carried. All were in agreement.

Minutes from a closed session held on August 11, 2022 were distributed and signed.

Public Hearings - There was no public hearing

Presentations

IT services for the Town of Burnsville - Current IT support Janice McKinney has been working with
Town Manager Heather Hockaday to develop a strategy to move forward with IT services without
her. She presented two separate proposals that she thought could work in combination to solve the
Town's IT needs. Ben Austin with CustOS would assist with a security audit to make sure that the
Town is as secure as possible. He could also address specific projects that the Town needs. The
other contract, with John Breckles from Small Tech Solutions, would help with the day to day issues.
The two technicians would work in unison for any initial setup and updates. Mrs. McKinney felt like
these agreements were the best option moving forward and recommended proceeding with the two
contracts.

Mayor Fox said that he hates to lose Mrs. McKinney and appreciates what she has done for the
Town. Randy Ollis moved to approve both contracts and authorize Heather Hockaday to sign them
after the appropriate background checks. Judy Buchanan seconded the motion, which carried. All
were in agreement.
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Manager’s Update - Town Manager Heather Hockaday
Project updates

1. Mrs. Hockaday said that she had received official notice from DEQ that the ARPA grants
have been awarded. She reported that RFQ's for the four projects still needing engineering
services have already gone out.

2. FEMA projects - Cory Osborne of the High Country Council of Governments notified Mrs.
Hockaday that the State has approved them to find a consultant to help the Town manage
the FEMA grants at no cost. Mr. Osborne distributed the RFP earlier in the day.

3. The Town and County Infrastructure Study and Master plan - Mrs. Hockdady and Public
Works Director Shane Dale met with McGill to discuss and tour facilities in preparation of a
complete update to the 2016 Capital Improvement Plan. McGill expects to have the work
completed by November or December.

4. CDBG-I West sewer interceptor - A week prior, Mrs. Hockaday and Mr. Dale met with
Withers-Ravenel for an update on the project. Wither's reported that 30% of the design is
complete and recommended doing cure in place lining due to the increased cost for pipe
bursting. The cure-in-place method will also allow for more line to be repaired.

OMC pump station - Mrs. Hockaday informed the Council of a decrease in electricity usage from the
new equipment, as well as the need to connect the third pump to the East Yancey plant. McGill has
submitted a proposal for the connection. Mayor Fox moved to approve McGill's Proposal for
Engineering Services, OMC Pump Station - EYWSD Force Main Connection. Bill Wheeler seconded
the motion, which carried. All were in favor.

Consideration of Resolution to amend Water & Sewer Asset Management & Capital Improvements
plan - There is the possibility of receiving more grant money from DEQ during the fall funding cycle.
Mrs. Hockaday said that the funds could go towards the wastewater treatment plant upgrades, along
with the money already pledged by Yancey County. Part of the process is to amend the Capital
[mprovements Plan and Asset Management Plan to gain points on the grant application. Randy
Ollis moved to approve Resolution #2022.09.01.01, Resolution to Adopt An Amendment To The
Water And Sewer Asset Management and Capital Improvement Plan. Bill Wheeler seconded the
motion, which carried. All were in agreement.

Consideration of Internal Controls Policy - In order to spend ARPA funds, a written internal controls
policy is required. Mayor Fox moved to approve the Town of Burnsville Internal Control Policy. Judy
Buchanan seconded the motion, which carried. All were in agreement.

Tax Report - Mrs. Hockaday reported that the tax bills are about to go out.

Cleri’'s Update - Town Clerk Chad Fox

Bike and Pedestrian Plan update - Mr. Fox updated the Council on the draft plan which will be
presented at the October 6 meeting. He said that cutsheet visuals are currently available on the
website and mentioned recent discussions between VHB and the NCDOT. The public engagement
survey concluded with over 250 responses and helped VHB better prioritize the projects.

Board of Adjustment training - Since the Council sits as the BOA, Mr. Fox informed the Council of
upcoming training with the School of Government focused on quasi-judicial decisions.

History Association tour - Elaine Boone, Chris Carter, and Debbie Nance recently hosted Councilor
Wheeler, Councilor Ollis and Clerk Fox for a tour of the facilities and lunch. Mr. Fox expressed
gratitude for the hospitality, mentioning several of the exhibits and how informative the visit was.
Several challenges were also discussed such as maintenance, lack of volunteers, and expenses.
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Department Updates

e

Public Works - Public Works Director Shane Dale updated the Council on recent projects
such as locating manholes.

Finance - Finance Officer Leslie Crowder - A budget vs. actual dated August 31, 2022 and
overtime report was previously provided to Council.

Budget amendment - Mrs. Crowder explained the amendment reflecting a grant received by
Fire Chief Niles Howell. Judy Buchanan moved to approve Budget Amendment #2 FY 22/23.
Bill Wheeler seconded the motion, which carried. All were in agreement.

Fire Department - Fire Chief Niles Howell presented a call report for the month of August
with a smaller number of calls than usual. He also mentioned hydrant testing that will take
place over the next month.

Police Department - Police Chief Brian Buchanan passed out an activity log for the
department and presented two road closure ordinances.

a. Road closure ordinances - Bill Wheeler moved to approve An Ordinance Declaring A
Road Closure For An Event: “2022 Old Timey Day Fall Festival” and An Ordinance
Declaring A Road Closure For An Event: “2022 Halloween On The Square”. Denise
Collier seconded the motion, which carried.

Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that there were
projects in the works but nothing to present at this time.

Burnsville Town Center - Town Center Manager Corbin Cooper updated the Council on
twenty-six events for September including the Literary Festival and the already twenty-nine
events for October.

Council Members' Reports - There were no reports.

Updates from Advisory Boards and Non-Profits

Economic Development Commission - EDC Director Jamie McMahan reported that County
Manager Lynn Austin has signed and submitted to DEQ a request to obligate money for the
Pine Swamp wastewater treatment plant, Baker’s Creek well project, and Charlie Brown Rd.
sewer extension. He said that a RFQ for the wastewater treatment project has also been
submitted.

Mr. McMahan said that he has received a section 401 individual permit from the Army Corp
of Engineers to construct the Little Leaf Farms project, the last thing required to start the
project. The permit also includes the water line extension.

Mr. McMahan also updated the Council on several other projects. Yancey County received a
park and recreation trust fund grant for the second phase of the Ray-Cort Park which will
replace the old brick building. The farmer's market project timbers are ready and will go up
after the footers are installed. The construction of the buiiding portion near main street still
needs to go to bid. The Micaville waterline extension, funded by the EDA, Golden Leaf, and
ARC, was obligated and secured. He also mentioned that the Housing Needs Assessment
resident and commuter surveys had received several responses.

Yancey/Burnsville Chamber of Commerce - Chamber Director Christy Wood thanked
everyone for their support for the Crafts Fair. The vendors all reported that they had a great
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event. Ms. Wood mentioned several upcoming Chamber events and preparations for the
Christmas parade and Merry Main Strest events.

Closed Session - Judy Buchanan moved to enter closed session at 6:53pm pursuant to NCGS
143-318.11(a)(3) to consult with an attorney retained by the public body. Bill Wheeler seconded the
motion, which carried.

Randy Ollis made a motion to leave closed session and reenter open session at 7:17pm. Bill
Wheeler seconded the motion, which carried. There was no action taken after re-entering open
session.

Next Town Council Meeting - October 6, 2022, 6pm

Adjourn - With there being no further business, Bill Wheeler moved to adjourn the meeting at
7:18pm. Judy Buchanan seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor

September 1, 2022
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Resolution No.

Resolution Adopting the Burnsville Bicycle and Pedestrian Project
Acceleration Plan

WHEREAS, the Town of Burnsville has previously adopted a Comprehensive Pedestrian Plan in
2006; and

WHEREAS, in 2021 NCDOT has awarded the Town of Burnsville a grant from its Multimodal
Planning Grant Program (MMPG) to undertake a Bicycle and Pedestrian Project Acceleration
Planning Study; and

WHEREAS, the Bicycle and Pedestrian Project Acceleration Study has concluded, and a Draft
Bicycle and Pedestrian Project Acceleration Plan has been prepared which includes a range of
bicycle and pedestrian improvement projects recommendations; and

WHEREAS, the plan recommendations have been presented for public feedback during in-
person pop up engagement event on August 5, 2022 and via an online survey from July 27
through August 19, 2022 and the public responses to the draft recommendations have been
generally positive; and

WHEREAS, implementation of the Bicycle and Pedestrian Project Acceleration Plan would assist
with improving bicycling and pedestrian maobility and safety in Burnsville and support public
health and economic development goals; and

WHEREAS, the Town of Burnsville is interested in pursuing future grant funding for
implementation of bicycle and pedestrian improvements identified in the Bicycle and
Pedestrian Project Acceleration Plan;

NOW, THEREFCRE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF BURNSVILLE
THAT:

The Town of Burnsville adopts the Bicycle and Pedestrian Project Acceleration Plan.
Read, approved and adopted this the 6+ day of October, 2022.

ATTEST: Town of Burnsville

BY:
J. Chad Fox, Town Clerk T. Russe! Fox, Mayor

Approved as to form:

Town Attorney



RESOLUTION TO AUTHORIZE THE USE OF ELECTRONIC ADVERTISEMENT FOR CONTRACTS
SUBIJECT TO NCGS 143-129

WHEREAS, contracts for construction or repair work, and for the purchase of apparatus,
supplies, materials, and equipment that meet the monetary threshold established in NCGS 143-
129 must be publically advertised; and

WHEREAS, NCGS 143-129(a) authorizes the governing board to allow the use of electronic
advertisement as an alternative to advertisement in a newspaper or general circulation; and

WHEREAS, in some cases, advertisement in the newspaper may be the most effective method
of obtaining competition, but in other cases, advertisement by electronic means may be a more
effective and efficient method of reaching prospective bidders; and

WHEREAS, it is in all cases important to provide citizens an opportunity to obtain information
about major contracts to be awarded by this entity;

NOW, THEREFORE, BE IT RESOLVED BY THE BURNSVILLE TOWN COUNCIL AS FOLLOWS:

1. The Town Manager or her /his designee is authorized to advertise using electronic
means as an alternative to placing an advertisement in a newspaper of general
circulation whenever she/he determines it to be the most effective and efficient
method of obtaining competition for a contract.

2. Advertisement by newspaper and electronic means may be used together or in the
alternative, and the requirements of NCGS 143-129(a) shall be met as long as one of the
methods used meets the minimum time for advertisement under that statute.

3. When electronic advertisement is used, information about the bid solicitation shall be
made available to the public either by published notice, posting in a place in which
similar notices are regularly placed, or electronically on the official website of the Town
of Burnsville.

Adopted this the day of , 2022,

ATTEST: TOWN OF BURNSVILLE

Town Clerk Mayor



RESOLUTION NO.
A RESOLUTION TO AUTHORIZE AGREEMENT FOR ENGINEERING SERVICES

WHEREAS, the Town of Burnsville is undertaking repairs of the culvert located at the intersection of
Azalea Lane and East Main Street due to damage from Tropical Storm Fred on August 17-18, 2021; and;

WHEREAS, FEMA has approved funding for the project as a Standard Project and engineering design and
construction expenses are allowable expenses for the project; and

WHEREAS, by resolution on August 11, 2022 the Town raised its micro purchase threshold under the
provisions of the Federal Uniform Guidance to $50,000.00 for engineering services; and NCGS 143-64.32
allows units of local governments to exempt engineering services in amounts under $50,000.00 from the
Mini-Brooks Act procurement requirement; and

WHEREAS, the costs for engineering services for this project are estimated below both thresholds; and

WHEREAS, McGill Associates has submitted a proposal for engineering services on the Azalea Lane
Project in the amount of $39,000.00 for design, bidding, permitting and construction observation; and

WHEREAS, the Town will include this cost in a project ordinance; and,

WHEREAS, the Council finds that the procurement of engineering services for this project to be
necessary and in the best interest of the citizens and residents of the Town of Burnsville.

NOW, THEREFORE, BE IT RESOLVED by the Burnsville Town Council:

1. That the Mayor and Town Manager, or either of them, are hereby authorized to execute an
Engineering Service Agreement with McGill Associates for $39,000.00 and specifically exempts this
project pursuant to NCGS 143-64.32.

2. That all acts and doings of officers, employees and agents of the Town, whether taken prior to, on, or
after the date of this Resolution, that are in conformity with and in the furtherance of the purposes and
intents of this Resolution as described above shall be, and the same hereby are, in all respects ratified,
approved and confirmed.

3. That this Resolution shall be effective upon its adoption.

This the day of October, 2022.

ATTEST: Town of Burnsville

By:
J. Chad Fox, Clerk T. Russell Fox, Mayor

Approved as to form:

Town Attorney



RESOLUTION NO.
A RESOLUTION TO APPROVE PAVEMENT IMPROVEMENTS IN THE TOWN OF BURNSVILLE

WHEREAS, the Town of Burnsviile received a direct allocation from the American Rescue Plan Act
funding in the amount of $524,894.68, and took the revenue replacement option allowed under the U.S.
Treasury Guidelines for expenditure of said funds; and

WHEREAS, the allocation was used to replace funding for Law Enforcement Officer’s salaries and
benefits; and

WHEREAS, the surplus fund balance created is available for other Town projects; and

WHEREAS, the J.M, Teague Engineering Firm completed a Pavement Condition Survey for all Town
maintained streets in 2021. The survey ranked paving project needs. The Mayor and Town Staff, using
the survey results, created a paving improvement project list. The amount of paving needed is in the
informal bidding range and estimates from an adequate number of Contractors has been solicited; and

WHEREAS, a voluntary pre-bid meeting was held on September 30, 2022 where Contractors were given
project information; and the deadline for submission of proposals is October 7, 2022 whereupon the
contracts will be awarded in accordance with North Carolina law for awarding contracts in the informai
bidding range; and

WHEREAS, the Council finds that the undertaking and completion of these paving projects is in the best
interest of the citizens and residents of the Town of Burnsville.

NOW, THEREFORE, BE IT RESOLVED by the Burnsville Town Council:

1. That the Mayor and Town Manager, or either of them, are hereby authorized to execute Paving
Contracts with qualifying contractors for paving improvements to the streets of the Town of Burnsville.

2. That all acts and doings of officers, employees and agents of the Town, whether taken prior to, on, or
after the date of this Resolution, that are in conformity with and in the furtherance of the purposes and
intents of this Resolution as described above shall be, and the same hereby are, in all respects ratified,
approved and confirmed.

3. That this Resolution shall be effective upon its adoption.

This the day of October, 2022.

ATTEST: Town of Burnsville

By:
J. Chad Fox, Clerk T. Russell Fox, Mayor

Approved as to form:

Town Attorney



Todd McNeill Doug Matheson Dennis Aldridge Larry Fontaine
Chair of the Board Vice-Chair Secretary TreasLirer
468 New Muarket Blvd. wwwhcoog.org Phone: B28-265-5434 Fo: 828-265-5439

Boone, NC 28607

Executive Board Meeting
September 19, 2022 | 7:00 p.m.
HCCOG Board Room

I.CALL TO ORDER AND INVOCATION

Todd McNeill, Executive Board Chairman

Il. CONSIDERATION OF JULY 2022 MINUTES [ACTION]
Todd McNeill, Executive Board Chairman

l1l. FINANCIAL MATTERS
Julie Page, Finance Officer
e Financial Highlights as of August 31, 2022 [ACTION]
Budget Amendment #2 [ACTION]
DHT Grant Project Ordinance [ACTION]
NCARCOG Disaster Recovery Grant Project Ordinance [ACTION]
ARPA AAA Grant Project Ordinance [ACTION]
ASU Falls Prevention Grant Project Ordinance [ACTION]

IV. TOWN OF BURNSVILLE/YANCEY COUNTY PARTNERSHIP {15 minutes)
Jamie McMahan, Yancey County EDC Director, Lynn Austin, Yancey County Manager,
and Heather Hockaday, Town of Burnsville Manager

V. PLANNING AND DEVELOPMENT UPDATE ' {10 minutes)
Phil Trew, Planning and Development Director

V1. WORKFORCE DEVELOPMENT BOARD UPDATE {5 minutes)
Misty Bishop-Price, Workforce Development Director

VII. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR (10 minutes)

Julie Wiggins, Executive Director
+ Update on Regional Programs, Projects, and Issues
e OtherBusiness

VIill. BOARD MEMBER COMMENTS

IX. CHAIRMAN’S COMMENTS

X. OTHER BUSINESS

Xl. PUBLIC COMMENT
XIl. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the fegder in initiating and providing solfutions to regional ond local
challenges, supporting a bright future for the High Country



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
JULY 18, 2022
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met July 18, 2022,
7:00pm, at the High Country Council of Governments Office in Boone. The following members
were present at the meeting: Charles E. Vines, Brenda Lyerly, Eddie Settle, Bill Osborne, Otis
Church, Bill Wheeler, Dennis Aldridge, Larry Fontaine, Steve Pitman, Kevin Reece, Jim Blevins,
Rocky Buchanan, Wes Brinegar, Tom Hartman, Tim Futrelle, Doug Matheson, and Todd McNeiil.
The following staff and guests were present at the meeting: Julie Wiggins, Julie Page, Cory
Osbome, Phil Trew, Tatiana Magee, Misty Bishop-Price, Zack Green, and Victoria Potter. The
following guests attended via Zoom: Samantha Graham.

CALL TO ORDER AND INVOCATION

Chairman McNeill welcomed everyone to the High Country Council of Governments July
Executive Board meeting. Chairman McNeill called on Eddie Settle to lead the invocation and
Bill Osborne to lead the board in the Pledge of Allegiance.

CONSIDERATION OF MINUTES
Charles E. Vines made a motion to approve the June 20, 2022 Executive Board minutes. Tim
Futrelle seconded the motion. Motion carried.

FINANCIAL MATTERS

Financial Highlights
Finance Officer, Julie Page presented the Financial Highlights as of June 30, 2022 {Attachment A)

and reviewed year to date revenues versus expenditures and balances.

Budget Amendment #1
Finance Officer, Julie Page presented Budget Amendment #1 (Attachment Al) and explained that

it is an increase of $4,529.00 in the Arca Agency on Aging department for training and travel for
a new agreement with UNC Asheville.

Wes Brinegar made a motion to approve the Financial Highlights as of June 30, 2022, and Budget
Amendment #1. Tom Hartman seconded the motion. Motion carried.

INSTITUTE FOR EMERGING ISSUES PRESENTATION

Samantha Graham, Interim Director of BANDNC Grants Program with the Institute of Emerging
Issues (part of NC State University) presented a slideshow (Attachment B) about Digital Inclusion
Planning. Ms. Graham noted the importance of breaking the digital divide and achieving digital
inclusion because of health and education services. Digital inclusion means that everyone has
access to affordable high-speed internet, has a device that meets the needs of the user, has the
digital skills to use the internet and device, has quality technical support, and has access to apps
and online content designed for self-sufficiency. HCCOG’s role in this Digital Inclusion plan will
be to lead the process for the region and serve as the fiscal agent. Tatiana Magee, GIS Tech and
Planner will be the lead staff member at HCCOG and has two kick off meetings scheduled for the
region on July 26™ (Alleghany, Ashe, Watauga and Wilkes counties) and July 27% (Avery,
Mitchell and Yancey counties).
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POLICIES FOR AMERICAN RESCUE PLAN ACT FUND

Cory Osbome, Director of Recovery and Resilience presented a memorandum (Attachment C)
explaining the four policies up for consideration by the HCCOG to stay compliant for the
American Rescue Plan Act (ARPA) Fund. The polices for consideration included: Record
Retention Policy (Attachment D), Nondiscrimination Policy (Attachment E), Conflict of Interest
Policy (Attachment F), and Eligible Use Policy (Attachment G). Mr. Osborne explained that the
Executive Board may need to adopt additional policies later and that these current policies are
consistent with UNC School of Government guidance. Wes Brinegar made a motion to approve
all four policies for the American Rescue Plan Act Fund. Charles E. Vines seconded the motion.
Motion carried.

WORKFORCE DEVELOPMENT BOARD UPDATE

Misty Bishop-Price, NCWorks Operations Manager thanked Executive Director, Julie Wiggins for
her help during the recent staff transition. Mrs. Price discussed the Workforce Development Board
process of updating their Annual Plan, which has received final approval. Mrs. Price discussed
WDB vacancies and that they are working on filling those with local elected officials. Mrs. Price
also noted that NCWorks Career Centers are having successful in-person hiring and training
events. Mrs. Price also discussed other projects, services, and grant funding. There was discussion
among Executive Board members about NCWorks services and programs.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julic Wiggins, Executive Director discussed two grants previously mentioned that are well
underway including the Dogwood Health Trust to help the Resilience and Recovery department
and the Natural Disaster Hazard Mitigation Fund. Ms, Wiggins reminded the Executive Board
about the upcoming 47" Annual Banquet to be held on Friday, September 9, 2022 and noted that
invitations will be mailed soon and nomination forms for 2022 Outstanding Executive Board
Member, Manager, and Local Elected Official have been emailed out. Ms. Wiggins announced
that the Workforce Development Director position has been posted online. Ms. Wiggins said that
she appreciates the openness and recommendations for improvement from Executive Board
members and thanked Misty Bishop-Price for her help during this transition. Ms. Wiggins
announced that Amber Chapman will be leaving the HCCOG at the end of July and taking a
position at Appalachian State University.

BOARD MEMBER COMMENTS

Eddie Settle encouraged board members to attend future races at the newly re-opened North
Wilkesboro Speedway. Board members discussed how this will positively impact the economy
for our entire region. Eddie Settle and Kevin Reece discussed the “A Bed and A Book” program
for underprivileged youth in the area.
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CHAIRMAN’S COMMENTS
Todd McNeill, Executive Board Chairman noted the Town of Lansing’s new mural of Olla Belle

Reed, a local hero and famous bluegrass musician.

ADJOURNMENT
As there were no other comments or business, Eddie Settle made a motion to adjourn. Brenda

Lyerly seconded the motion. Motion carried. Meeting adjourned at 7:57 pm.

Chairman, Todd McNeill Clerk to the Board, Victoria Oxentine

Date
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FINANCIAL HIGHLIGHTS September 19, 2022, Executive Board
Meeting

AUGUST 31, 2022

2021
Total Fund Balance - Govemmental Funds $1,602,480
Restricted Fund Balance - GF § 360,862
Assigned Fund Balance - GF $ 219,359
Unassigned Fund Balance - GF 51,022,259
__ 2023
Total Expenditures - YTD $ 830,789 $5,572,830
Total Fund Balance as % of General Fund Expenditures* 23.51% 28.76%
Unassigned Fund Balance as % of General Fund Fxpenditures* 15.00% 18.34%
*FY2023 Budget Expenditures $6,815,691 FISCAL YEAR 2022-2023

BUDGET  ACTUAL

Total Revenue

General $ 395137 $ 270,042
Planning/Development $ 905947 § 255,207
Area Agency on Aging $2,872,326 $ 203,320
Workforce Development $2,642281 3§ -
$6,815,691 $ 728,569
Total Expenditures
General $ 395137 $ 265630
Planning/Development $ 905947 § 140,845
Area Agency on Aging $2,872326 § 250428
Workforce Development $2,642,281 $ 173,886
$6,815,691 $§ 830,788
Revenues over {under) expenditures $ (102,219)
PROJECT ORDINANCE - CBC VACCINE GRANT FISCAL YEAR 2022-2023
BUDGET ACTUAL
Total Revenue $ MM785 § 16,705
Total Expenditures $ 4,765 $ 20,920
Rewvenues over (under) expenditures $  4.215)

PROJECT ORDINANCE - AMERICAN RESCUE PLAN ACT (ARPA) FISCAL YEAR 2022-2023
BUDGET ACTUAL

Total Revenue $ 593,750 § -
Total Expenditures $ 593750 $§ 54,332
Revenues over {under) expenditures $ (54,332)

Cash Balances

Operating Account $ 283,534
NCCMT Account $1,657,192

$1,940,726

The High Country Council of Governrments will be the lecder in infticting and providing solutions o regionad and locai
challenges, supporting o bright future for the High Country,



NOTES:

e Budget Amendment 42

* Grant Project Ordinance — Disaster Recovery — NCARCOG

¢ Grant Project Ordinance — Dogwood Health Trust

*  Grant Project Ordinance ~ American Rescue Plan Act of 2021 - Older Americans Act
* Grant Project Ordinance — Appalachian State University — Falls Prevention

» Update on audit FY2022

The financial information in the report reflects the HCCOG’s overall financial position for the fiscal
year through August 31, 2022 and is for the management discussion purposes only.

Julie Page, Finance Officer



BUDGET AMENDMENT #2

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendment

be made to the Budget Resolution for the fiscal year ending June 30, 2023.

SECTION 1: REVENUES BY SOURCE

AREA AGENCY ON AGING FUND
State
TOTAL AREA AGENCY ON AGING FUND

WORKFORCE DEVELOPMENT FUND
Federal

TOTAL WORKFORCE DEVELOPMENT FLUIND

TOTAL REVENUES BY SOURCE

SECTION Il: EXPENDITURES BY PROGRAM

SPECIAL REVENUE FUNDS
Area Agency on Aging Fund
Workforce Development Fund
TOTAL SPECIAL REVENUE FUNDS
TOTAL EXPENDITURES BY PROGRAM
FYZ2022-2023 ORIGINAL BUDGET
Budget Amendment #1 7-18-2022
Budget Amendment #2 9-19-2022

TOTAL AMENDED BUDGET FY2023

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY,

o €H

2,249.00
2,249.00

{425,515.00)

(425,515.00)

(423,266.00)

2,249.00
{425,515.00)

$
$
$
$
$
$
$

$

THIS THE DAY OF 2022.

(423,266.00)

(423,266.00)
6,811,162.00
4,529.00

(423,266.00)

6,392,425.00

Todd MeNeill, Chair of the Board Cennis Aldridge, Secretary



HIGH COUNTRY COUNCIL OF GOVERNMENTS
GRANT PROJECT ORDINANCE
Dogwood Health Trust
luly 14, 2022 - june 30, 2024

BE IT ORDAINED by the Executive Board of the High Country Council of Governments that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby adopted:

Section 1. High Country Council of Governments (the “COG”) will use the funds to increase its capacity
to provide technical assistance to local governments in Avery, Mitchell, and Yancey Counties.
The technical assistance will consist of administration of ARPA/CSLFRF funds, administration
of other grants, identifying funding sources for government needs, grant application
preparation, and developing special studies and long-term planning documents related to
efficient government management, land use, economic development, and comprehensive
planning.

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the
terms of the grant documents and the rules and regulations of the Dogwood Health Trust.

Section 3. The following revenues are anticipated to be available to complete this project:
Grant from Dogwood Health Trust - $100,000

Section 4. The following amounts are appropriated for the project:

Salaries S 45,000
Fringe S 18,500
Registration/Travel| § 1,400
Mileage s 2,000
Supplies S 750
Indirect S 31,950
TOTAL S 100,000

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient
specific detailed accounting records to provide the accounting to the grantor required by the
grant agreement and federal and state regulations.



Section 6. The grantor agency advanced the full grant amount to the COG upfront. The COG will provide
progress reports and updates to the grantor agency as detailed in the grant agreement.

Section 7. The Finance Officer is directed to report annually on the financial status of each project
element in Section 4 and on the total grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to the Executive Board.

Section 9. Copies of this Ordinance shall be furnished to the Clerk, Executive Board, Budget Officer, and
Finance Officer to be kept on file by them for their direction in the disbursement of funds.

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY
THIS THE DAY OF 2022,

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



BE IT ORDAINED by the Executive Board of the High Country Council of Governments that, pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project

HIGH COUNTRY COUNCIL OF GOVERNMENTS
GRANT PROJECT ORDINANCE

Disaster Recovery — NC Association of Regional Councils of Governments
July 1, 2022 - June 30, 2024

ordinance is hereby adopted:

Section 1. High Country Council of Governments (the “COG”} will use the funds to provide training and
technical assistance related to disaster recovery to communities in its region in accordance
with the approved scope of work in the grant agreement with the North Carolina Association

Section 2.

Section 3.

Section 4.

Section 5.

of Regional Councils of Governments (NCARCOG)

The officers of this unit are hereby directed to proceed with the grant project within the

terms of the grant documents and the rules and regulations of NCARCOG.

The following revenues are anticipated to be available to complete this project:

Grant from NCARCOG - $331,250

The following amounts are appropriated for the project:

Disaster Recovery
Financial

Regional Recovery,

Expenditure Category P —— M.it.igation, anc! TOTAL
.. Resiliency Capacity
Training Deployment

Salaries S 12,000| S 30,625|5 42,625
Fringe S 504015 12,862 | & 17,202
Registration/Travel ) 1,500 S 8,500 (S 10,000
Equipment = S 13,250 5 13,250
Supplies S 4401 S 1,769 | & 2,209
Contractual S 10,000 | S 205,000| S 215,000
Indirect $ 8,520| 5 21,74415 30,264
TOTAL $ 37,500 | $ 293,750 5 331,250

The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient
specific detailed accounting records to provide the accounting to the grantor required by the




grant agreement and federal and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as due.
Reimbursement requests should be made to the grantor agency in an orderly and timely
manner.

Section 7. The Finance Officer is directed to report annually on the financial status of each project
element in Section 4 and on the total grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to the Executive Board.

Section 9. Copies of this Ordinance shall be furnished to the Clerk, Executive Board, Budget Officer, and
Finance Officer to be kept on file by them for their direction in the disbursement of funds.

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY
THIS THE DAY OF 2022,

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



HIGH COUNTRY COUNCIL OF GOVERNMENTS
GRANT PROJECT ORDINANCE

American Rescue Plan Act of 2021 - Older Americans Act
August 1, 2022 — September 30, 2024

BE IT ORDAINED by the Council of the High Country Council of Governments, North Carolina, that, pursuant
to Section 13.2 of Chapter 159 of the Generai Statutes of North Carolina, the following grant project
ordinance is hereby adopted:

Sectionl, Funding from the American Rescue Plan Act of 2021 (ARPA} has been made available to carry out activities
under the Older Americans Act for the COVID-19 pandemic response and recovery. Allowable activities and
purposes include but are not limited to provision of new services, effective outreach to underserved target
populations, and expanded programs to connect seniors and their families with needed help. Funding is
also authorized for use in the expansion of nutrition, access services, supportive services, health promotion,
and caregiver support services that have always been the mainstay of Older Americans Act services to help
seniors age safely in their communities.

Section 2, The officers of this unit are hereby directed to proceed with the grant project within the terms of the grant

documents, the rules and regulations outlined in the ARPA notice of grant award and administrative letter
22-02,

Section 3. The following revenues are anticipated to be available to complete this project:
Revenue — ARPA 51,159,598

Section 4. The following amounts are appropriated for the

project:
ARPA FCSP ARPA OMB
Salary $ 45825 Supplies S 10,456
Fringe $ 19,246 Total ARPAOMB | § 10,456
Indirect 5 32,536
Supplies S 28,162

ARPA EBHP
Total ARPA FCSP | $125,769 Salary $ 14,303

\Fringe $ 6,007
ARPA P&A |Indirect $ 10135
Salary $ 58647 |Supplies S 8,548
Fringe S 24633 I |
Indirect S 41,640 Total ARPAEBHP | § 39,013 |
Supplies S 22,269
Total ARPA P&A | $147,189

TOTAL ARPA

PROVIDER [z} e ncz ALGekTion
ALLEGHANY | § 25490 $13,052 $19,578 | § 58,120
ASHE $ 50,289 $25,751 $38,626 | § 114,666
AVERY $ 31,141 $15,946 $23,919 | § 71,006
MITCHELL $ 29,209 $14,957 $22,435 | $ 66,601
WATAUGA $ 64,032 $32,788 $49,181 | $ 46,001
BROC $ - $61,943 $92,917 | § 154,860
WSR $107,181 $0 $0|l $ 107,181
RPB $ 13,792 $0 sl $ 13,792
YANCEY $ 34,184 $17,504 $26,256 | $ 77,944
LEGAL $ 27,000 $0 $0| s 27,000
REGION $382,318 | $181,941 $272,912| § 837,171




TOTAL EXPENSE $1,159,598

Section 5. The Finance Officer Is hereby directed to maintain within the Grant Project Fund sufficient specific detailed
accounting records to provide the accounting to the granter agency required by the grant agreement and
federal and state regulations.

Section 6, Funds may be advanced from the General Fund for the purpose of making payments as due.
Reimbursement requests should be made to the granter agency in an orderly and timely manner.

Section 7. The Finance Officer s directed to report annually on the financial status of each project element in Section 4
and on the total grant revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to this Council.

Section 9. Copies of this Ordinance shall be furnished to the Clerk, Council, Budget Officer and Finance
Officer to be kept on file by them for their direction in the disbursement of funds.

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY
THIS THE DAY OF 2022,

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



HIGH COUNTRY COUNCIL OF GOVERNMENTS
GRANT PROJECT ORDINANCE
Appalachian State University — Falls Prevention
May 1, 2022 - April 30, 2025
BE IT ORDAINED hy the Council of the High Country Council of Governments, North Carolina, that, pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project
ordinance is hereby adopted:

Section 1, Positively impacting Falls Prevention in the High Country - Notification of Grant Award between this unit, Appalachian
State University and the Administration for Community Living, as well as the sub-recipient agreement between this unit
and Appalachian State University. The purposes of this grant include, but are not limited to expanding falls prevention
programs and increasing access in the High Country region.

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the terms of the grant
documents, the rules and regulations outlined in the Administration for Community Living Grant Award

letter and the sub-recipient agreement provided by Appalachian State University.

Section 3. The following revenues are anticipated to be available to complete this project:

Revenues ~ Appalachian State University  $251,959

Section 4, The following amounts are appropriated for the

project:
Salaries S 98014
Fringe S 41,166
Indirect $ 69,590
Professional Contractual Services $ 1
Leader Stipends $ 14,625
Training $ 15,450
Mileage S 7,500
Supplies S 5,613
$ 251,959

Section 5. The Finance Officer Is hereby directed to maintain within the Grant Project Fund sufficient specific detailed
accounting records to provide the accounting to the granter agency required by the grant agreement and
federal and state regulations.

Section 6, Funds may be advanced from the General Fund for the purpose of making payments as due.
Reimbursement requests should be made to the granter agency in an orderly and timely manner.

Section7. The Finance Officer is directed to report annually on the financial status of each project element in Section 4
and on the total grant revenues received or claimed.



Section 8. The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to this Council.

Section 8. Copies of this Ordinance shall be furnished to the Clerk, Council, Budget Officer and Finance
Officer to be kept on file by them for their direction in the disbursement of funds.

B8Y VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY
THIS THE DAY OF 2022,

Todd McNeill, Chair of the Board Dennis Aldridge, Secretary



