BURNSVILLE TOWN COUNCIL
AGENDA
Special Meeting - Thursday, January 8, 2026, 6pm
Burnsville Town Hall

1. Adoption of Agenda
2. Public Comment
3. Consideration of Minutes

a. Organizational Meeting held on December 4, 2025
b. Regular Meeting held on December 4, 2025

4. Public Hearings

5. Presentations
a. Audit presentation, Sharon Gillespie

6. Manager’s Update - Heather Hockaday
a. Project updates
i. ARPA
ii. 118 N. Main renovation
iii. Stream Daylighting
b. New Grants
i 2 SRF/Helene grants from DEQ
ii. 2 Helene grants from OSBM
iii. Grant from William G. Pomeroy Foundation for a dedication marker for John
Bailey
c. Consideration of Resolution to Approve Disaster Recovery Memorandum of Agreement
with the NCLM and authorize the Mayor or Manager to sign
d. Consider Bakers Creek Pump Station repair from Helene Engineering Agreement and
authorize the Manager to sign
e. USEDA grant application update
Tax Report
i.  Consider resolution authorizing the abatement of penalties & interest on an ad
valorem tax bill
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7. Clerk's Update
a. Petition requesting voluntary annexation, direct Clerk to investigate

b. Planning Board alternate vacancies

8. Department Updates
a. Public Works - Shane Dale
b. Finance - Leslie Crowder
i. Budget vs. Actual, previously provided to Council
ii. RFP for Audit services
iii. FEMA updates
Fire Department - Niles Howell
Police Department - Brian Buchanan
Zoning/Code Enforcement/Flood Plain Administration - Brian Buchanan
Burnsville Town Center - Corbin Cooper
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9. Council Members' Reports

10. Updates from Advisory Boards and Non-Profits



a. Yancey/Burnsville Chamber of Commerce
b. High Country Council of Governments

11. Closed Session - Enter closed session pursuant to NCGS 143-318.11(a)(5)(i)

12. Next Town Council Meeting

13. Adjourn



BURNSVILLE TOWN COUNCIL
Organizational Meeting - Thursday, December 4, 2025, 5:30pm
Burnsville Town Hall

On Thursday, December 4, 2025, 5:30pm, the Burnsville Town Council with Mayor Russell Fox and
members Judy Buchanan, Denise Collier, Bill Wheeler, and Randy Ollis present, held an
organizational meeting at the Burnsville Town Hall. Also in attendance were town staff members
Heather Hockaday, Shane Dale, Brian Buchanan, Niles Howell, Leslie Crowder, and Chad Fox, the
honorable Warren Hughes, and several visitors. Mayor Fox, who presided, called the organizational
meeting to order at 5:40pm.

Adoption of Agenda - Judy Buchanan moved to adopt the agenda. Denise Collier seconded the
motion, which carried. All were in agreement.

Oath of Office - The honorable Warren Hughes administered oaths of office to Mayor-elect T. Russell
Fox, Councilor-elect J. Randy Ollis, and Councilor-elect William (Bill) Wheeler. After being sworn in,
they were seated with Councilors Judy Buchanan and Denise Collier. They were congratulated and
welcomed to the Council for another four years.

Election of Mayor pro tempore - Bill Wheeler moved to appoint Judy Buchanan as mayor pro
tempore. Mayor Fox seconded the motion, which carried. All were in agreement.

Confirmation of Regular Meeting Schedule (1st Thursday of each month at 6pm, Town Hall) - It was
confirmed that the current schedule for regular meetings, held the first Thursday of each month in
the Burnsville Town Hall upstairs boardroom at 6pm, would be adhered to. Judy Buchanan moved to
approve the schedule. Bill Wheeler seconded the motion, which carried. All were in agreement.

Reception - A brief reception was held for the newly-elected officials.

Adjourn - After the reception and with no further business, Judy Buchanan moved to adjourn the
organizational meeting at 6:03pm. Denise Collier seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor
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BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, December 4, 2025, 6pm
Burnsville Town Hall

On Thursday, December 4, 2025, at 6pm, the Burnsville Town Council with Mayor Russell Fox and
Councilors Judy Buchanan, Denise Collier, Randy Ollis, and Bill Wheeler present, held a regular
meeting at the Burnsville Town Hall located at 2 Town Square. Also in attendance were Town staff
members Heather Hockaday, Shane Dale, Brian Buchanan, Leslie Crowder, Niles Howell, and Chad
Fox. Mayor Fox called the meeting to order at 6:03pm and stated that the purpose of the meeting
was to conduct regular business for the month of December 2025.

Adoption of the agenda - Judy Buchanan moved to adopt the agenda. Denise Collier seconded the
motion, which carried. All were in agreement.

Public Comment
e Danny Mclintosh congratulated the candidates and thanked them for their willingness to
serve. He then informed the Council that Jessica MclIntosh has been sworn in recently as the
new County Tax Administrator.

Consideration of Minutes - Minutes from a regular meeting held on November 6, 2025 and a special
meeting held on November 18 were considered. Randy Ollis made a motion to approve the minutes
as read. Judy Buchanan seconded the motion, which carried. All were in agreement.

Public Hearings - There were none.

Presentations - There were none.

Manager's Update - Town Manager Heather Hockaday
1. Project updates
a. ARPA

i.  Main Street Water Lines - Mrs. Hockaday said that the project had a progress
meeting earlier in the day with both parts of the project moving along nicely.
With the side-street portion, there is a lag with equipment for the pump
station at Shepard Way but the project is still expected to be completed by
the ARPA deadline in early 2026. She said that there will also be enough
money in the budget to complete all of the Long View Drive waterline.

i. East Main Sewer Interceptor - Cajenn Construction has begun the
rehabilitation project on the east sewer interceptor with crews conducting
camera work on the square recently.

ii. Raw water line at 197 and Bolens Creek - Crews made the tie in of the new
larger line to the water treatment plant earlier in the day. There will be
pressure tests and a tie in on the Bolens Creek side soon.

b. 118 N. Main Public Works/Police building renovation - There was a progress meeting
and walk though earlier in the day. Mrs. Hockaday gave an update on an asbestos
remediation issue, where tests and quotes have been received. She also said that
work on the exterior coating has begun.

c. Stream Daylighting - Mrs. Hockaday said that it is becoming visible as to what the
new stream will look like. She said that the culvert under Azalea needs to be
replaced. The culvert is not part of the stream project but the crew on site has quoted
the job ($48,685) as a change order that the Town would need to pay for. Mayor Fox
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felt that while the contractor was on site, it would be the best opportunity to get the
work completed. Mrs. Hockaday said that the Town has the funding to cover it. Judy
Buchanan moved to approve expending the funds to replace the culvert under
Azalea Lane and repair the road. Bill Wheeler seconded the motion, which carried.
All were in agreement.

2. Tax Report - Mrs. Hockaday presented a tax report and said that to date we have collected
44.56% of the 2025 levy, due by January 5th. She is in the process of finding a new
organization to help with any unpaid taxes in the future.

Clerk’s Update - Town Clerk Chad Fox requested that the Council reschedule the January regular
meeting since it fell on New Years Day. It was agreed that the January meeting would take place on
the following Thursday, January 8th, 2026.

Department Updates '
1. Public Works - Public Works Director Shane Dale asked for continued patience through the

disruptions brought on by the new water line installations on Main Street and several side
streets. He also mentioned a new waterline going in near West Burnsville Baptist Church.

2. Finance - Finance Officer Leslie Crowder
a. A budget versus actual and overtime report was previously provided to Council.

b. FEMA projects - Mrs. Crowder presented a list of current projects. She pointed out
that there are only two projects that have not received at least some funding.

3. Fire Department - Fire Chief Niles Howell presented a call summary with thirty-seven calls
for the month, most of which were structure fires, and reported a higher than normal 483
calls for the year. He mentioned updates on equipment, building projects, and bridges
around the county that the department has worked with to offer guidance.

4. Police Department - Police Chief Brian Buchanan presented an activity log and said that the
new vehicle is in service. The next event for the department is the Christmas Parade.

5. Zoning/Code Enforcement - Zoning Administrator Brian Buchanan said that new projects
have been residential but none have required the Planning Board.

6. Burnsville Town Center - Town Center Manager Corbin Cooper was unavailable due to an
event at the venue.

Council Members Reports

Updates from Advisory Boards and Non-Profits
e Yancey/Burnsville Chamber of Commerce - Chamber President Natalie Gideon updated the

Council on the upcoming Christmas Parade and Merry Main Street with horse sleigh rides,
tree lighting, a movie and Santa at the Chamber. She mentioned that the Chamber has been
working with the TDA on lighting allowances of $600 for local business to help with marketing
and tourism.

e High Country Council of Governments - Bill Wheeler gave an update about outgoing board
members and funding for the fall risk program from the Council on Aging.

Closed session - There was none.

Burnsville Town Council December 4, 2025 2



Next Town Council Meeting - Special for Regular meeting on January 8, 2026, 6pm.

Adjourn - With there being no further business, Judy Buchanan moved to adjourn the meeting at
6:26pm. Randy Ollis seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor
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Executive Board Meeting
December 15,2025 | 7:00 p.m.
High Country COG Board Room

I. CALL TO ORDER AND INVOCATION
Doug Matheson, Executive Board Chairman

Il. CONSIDERATION OF NOVEMBER 2025 MINUTES [ACTION]
Doug Matheson, Executive Board Chairman
lil. FINANCIAL MATTERS
Caroline Briggs, Finance Officer
e Financial Highlights as of November 30, 2025 [ACTION]
e DHT Dementia Caregivers Network Grant Project Ordinance [ACTION]
e DHT COG Capacity Grant Project Ordinance [ACTION]
o NCARCOG - Helene Funding Tranche Two Grant Project Ordinance [ACTION]
e HCCOG 2025 Amended Contract to Audit [ACTION]
IV. NC NATIONAL GUARD CYBER SECURITY RESPONSE FORCE OVERVIEW 15 MINUTES
Brian Glish, LTC, MPCyber/MC Deputy

V. TACKLING COMPLEX WASTE STREAMS & IMPROVING THE ECONOMICS

OF RECYCLING THROUGH REGIONAL COLLABORATION 10 MINUTES
Heather Hogan, Chief Executive Officer - Sustainable Development Solutions
VI. ESFRLP GRANT POLICIES APPROVAL 5 MINUTES

Judson Blevins, Planner/Housing Coordinator
» Assistance Policy - Essential Single-Family Repair Loan Pool 2027 [ACTION]
e Procurement & Disbursement Policy - Essential Single-Family Repair Loan Pool 2027

[ACTION]
VII. ANNUAL CEDS UPDATE [ACTION] 10 MINUTES
Chris Grubb, Deputy Executive Director/Planning & Development Director
VIIl. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR 10 MINUTES

Julie Wiggins, Executive Director
IX. BOARD MEMBER COMMENTS

X. CHAIRMAN'S COMMENTS
e  Welcome New Board Members

XI. OTHER BUSINESS
XII. PUBLIC COMMENT |
XI1l. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country:.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
NOVEMBER 17, 2025
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met November 17,
2025, 7:00pm, in the HCCOG Board Room in Boone. The following members were present at the
meeting: Charles E. Vines, Wes Greene, Bill Osborne, Kelly Melang, Otis Church, Bill Wheeler,
Larry Fontaine, Jeff Whitson, Bobby Munsey, Mike Parlier, Rocky Buchanan, Teresa McCoy, Tim
Futrelle, Braxton Eggers, Paul Robinson Jr., Dennis Aldridge, and Doug Matheson. The following
staff and guests were present at the meeting: Julie Wiggins, Caroline Briggs, Zack Green, Cory
Osborne, Chris Grubb, Jackson Marcellus, Samantha Oleshuk, and Victoria Oxentine. The
following guests were present: Traci Thompson and present via Zoom: Greg Tierney.

CALL TO ORDER AND INVOCATION
Chairman Matheson called the meeting to order and welcomed attendees. Jeff Whitson led the
Pledge of Allegiance and Rocky Buchanan offered the invocation.

CONSIDERATION OF MINUTES
Tim Futrelle moved to accept the minutes of the October 20, 2025 meeting, seconded by Charles
E. Vines. Motion carried.

FINANCIAL MATTERS

Financial Highlights
Finance Officer, Caroline Briggs presented the Financial Highlights as of October 31, 2025

(Attachment A) and discussed revenues versus expenditures.

Budget Amendment #3

Finance Officer, Caroline Briggs presented Budget Amendment #3 (Attachment A1) noting that it
was for deferred revenue from last fiscal year in the Area Agency on Aging, Workforce
Development received an additional $500,000 for Disaster Dislocated Worker funding, and
$130,000 appropriation request from fund balance to the general fund for Suite B renovations and
a new car for the COG fleet.

ARPA Older Americans Act Grant Project Ordinance Amendment

Finance Officer, Caroline Briggs presented the ARPA Older Americans Act Grant Project
Ordinance Amendment (Attachment A2) noting that nothing has changed other than shifting funds
to providers in the region that could spend the funding in the timeframe allowed.

Charles E. Vines made a motion to approve the Financial Highlights as of October 31, 2025,
Budget Amendment #3, and the ARPA Older Americans Act Grant Project Ordinance
Amendment. Tim Futrelle seconded the motion. Motion carried.

SELF-HELP’S NORTH CAROLINA AFFORDABLE HOUSING LOAN FUND

Traci Thompson, Housing Program Associate presented a PowerPoint (Attachment B)
overviewing the Self Help’s WNC Affordable Housing Fund Loan. Ms. Thompson discussed the
Loan Fund details and guidelines, noting that this program was currently only for Avery,
Mitchell, and Yancey counties because of the Dogwood Health Trust.




HCCOG Executive Board Minutes || 11.17.25

NC STATE CLIMATE OFFICE RECOURCES

Greg Tierney, Research Scholar joined the meeting via Zoom and presented a PowerPoint
(Attachment C) about the three main mission areas/programs of the NC State Climate Office.
Mr. Tierney noted that climate information and data can be translated to local governments for
decision making and that the data collected is always available on their website.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director reminded Executive Board members of two upcoming grant
deadlines that Cory Osborne discussed last month. Ms. Wiggins also discussed the unexpected
increase in health insurance premiums for COG staff due to the change in insurance rates from
the State Health Plan. The Advisory Committee recommends that the COG give a one-time 1.5%
stipend to all COG staff to help with the insurance premiums and reassess the situation in 6
months. Braxton Eggers made a motion to approve a stipend of 1.5% to all COG employees
enrolled in the State Health Plan. Wes Greene seconded the motion. Motion carried.

BOARD MEMBER COMMENTS

Dennis Aldridge announced Avery County Manager. Phillip Barrier’s upcoming retirement in
early 2026. Board Members noted that they would miss Mayor Tim Futrelle and Commissioner
Otis Church and appreciate their service to the board and region. Charles E. Vines announced
that he is entering his 8" consecutive, 4-year term as the Mayor of Bakersville.

CHAIRMAN’S COMMENTS
Chairman Matheson congratulated municipal leaders on the recent election and noted that we
will miss those who are departing their positions in December.

OTHER BUSINESS
Zack Green, Area Agency on Aging Director, introduced Samantha Oleschuk to the board.
Samantha is the Aging Services Coordinator for Compliance and Administration.

ADJOURNMENT
As there were no other comments or business, Otis Church made a motion to adjourn. Braxton
Eggers seconded the motion. Motion carried. Meeting adjourned at 7:59 pm.

Chairman, Doug Matheson Clerk to the Board, Victoria Oxentine

Date
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Financial Highlights - December 15, 2025

NOVEMBER 2025
2024
Total Fund Balance - Governmental Funds $2,187,912
Restricted Fund Balance - GF $ 102,662
Assigned Fund Balance - GF $ 560,052
Unassigned Fund Balance - GF $1,525,198
2026

Total Expenditures - YTD $2,240,077 $7,396,890
Total Fund Balance as % of General Fund Expenditures* 26.93% 29.58%
Unassigned Fund Balance as % of General Fund Expenditu 18.78% 20.62%
*FY2026 Budget Expenditures FISCAL YEAR 2026
$8,123,259 BUDGET ACTUAL
Total Revenue

General $ 476,531 $ 316,392

Planning/Development $ 917,615 $ 284,968

Resilience Contractual $ 110,784 $ 33,290

Area Agency on Aging $3,088,822 $ 785,760

Workforce Development $3,529,507 $ 457,019

$8,123,259 $1,877,429

Total Expenditures

General $ 476,531 $ 224,818

Planning/Development $ 917,615 $ 243,167

Resilience Contractual '$ 110,784 $ 19,345

Area Agency on Aging $3,088,822 $ 936,848

Workforce Development $3,529,507 $ 815,898

$8,123,259 $2,240,077

Revenues over (under) expenditures $ (362,647)

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



Doug Matheson

Dennis Aldridge

Larry Fontaine

Jeff Whitson
Treasurer

Chair of the Board Vice-Chair Secretary
468 NewManketiive:  yyniliccogiais Phone: 828-265-5434
Boone, NC 28607
FY2026 PROJECT ORDINANCES

DESCRIPTION FISCALYEAR BUDGET  REVENUE  EXPENSE

AMERICAN RESCUE PLAN ACT (ARPA) 2022 $ 593,750 $ 492,253 $ 551,620
DOGWOOD HEALTH TRUST 2025 $ 75,000 $ 75000 $ 2,329
ARC DISASTER HELENE FUNDING 2025 $ 276,000 $ 8,186 $ 93,349
EDA DISASTER HELENE FUNDING 2025 $ 500,000 $ 10,399 $ 106,316
NCARCOG HELENE 2025 $ 665,000 $ 665000 $ 100,799
URGENT REPAIR PROGRAM 2026 $ 330,000 $ 150,000 $ 11,529
DIT DIGITAL CHAMPION 2025 $ 800,000 $ 452,360 $ 427,984
CHOOSING HOME SFRF 2025 $ 132,889 § - $ 2,164
NCAO INNOVATION'S LAB 2025 $ 289,973 $ 144,987 $ 51,669
PEAS 2025 $ 97,920 $ - $ 5
ASU FALLS PREVENTION 2023 $ 251,959 $ 250,459 $ 250,588
AGELESS ACCESS DIGITAL NAVIGATOR 2025 $ 98,058 $ 74,492 $ 90,577
OMB LOC 6 - ARPA 2024 $ 15,425 $ 15417 $ 15,417
ARPA FCSP $ 125,769 $ 125,769 $ 125,769
ARPA P&A $ 147,189 $ 147,188 §$ 147,189
ARPA OMB $ 10,456 $ 10,456 $ 10,455
ARPA EBHP $ 39,013 $ 39,012 $§ 39,013
ALLEGHANY COUNCIL ON AGING ARPA $ 58,120 $ 58,120 $ 60,617
GENERATIONS ASHE ARPA $ 114,666 $ 114,666 $ 119,247
AVERY SENIOR SERVICES ARPA $ 71,006 $ 71,366 $ 71,006
MITCHELL SENIOR CENTER ARPA 2023 $ 66,601 $ 66601 $ 66,601
WATAUGA PROJECT ON AGING ARPA $ 146,001 $ 146,001 $ 146,001
BROC ARPA $ 154,860 $ 154,465 $ 159,046
WILKES SENIOR RESOURCES ARPA $ 107,181 $ 107,575 $ 111,891
RUBY PARDUE BLACKBURN ADC ARPA $ 13,792 $ 13,522 § 13,522
YANCEY COMMUNITY CENTER ARPA $ 77,944 $ 61,966 $ 61,966
LEGAL AID OF NC ARPA $ 27,000 $ 23,519 $ 23,519
$1,159,598 $1,140,226 $1,155,842
NCWORKS SUBSTANCE USE DISORDER RECOVERY 2023 $ 200,000 $ 164,374 $ 169,787
NCWORKS SMALL BUSINESS WORK-BASED LEARNING 2023 $1,035,000 $ 697,257 $ 715,739
DOGWOOD WORKBASED LEARNING 2025 $ 310,000 $ 310,000 $ 127,985
TOTALS $6,829,772 $4,650,409 $3,873,692

Cash Balances

Operating Account $ 506,795
NCCMT Account $2,788,222
$3,295,017

Fax: 828-265-5439

The financial information in the report reflects the HCCOG's overall financial position for the fiscal year through
June 30, 2026 and is for the management discussion purposes only.
Caroline Briggs, Finance Officer

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



