BURNSVILLE TOWN COUNCIL AGENDA
Regular Meeting - Thursday, January 7, 2021

1. Adoption of Agenda

2. Public Comment

a.

Barbara Ramsey email

3. Consideration of Minutes

a.
b.

Closed session held on November 5, 2020
Regular meeting held on December 3, 2020

4. Appointment of Town Clerk - Chad Fox

5. Appointment of the Tax Collector - Heather Hockaday

6. Public Hearing

7. Presentations

8. Administrator's Update:

a.
b.
C.

—TSemoo

COVID-19 Update

Update on Land Use Plan

Amendment to Agreement Between HCCOG and the Town of Burnsville pertaining to
Stormwater Mapping.

Discussion of SOC with DEQ

Funding Resources for water/sewer projects

Advisory Board Handbook

Discussion on updating job descriptions in Employee Handbook

Proposed amendments to Animal Control Ordinance

Citizen Participation Plan for CDBG-| Grantees update

Tax Report - Pursuant to G.S. 105-369(a), Tax Delinquent Report dated December
31, 2020 is provided as an update of uncollected revenues.

9. Department Updates

a.

Public Works - Dillon Lundy
i. OMC Pump Station update
ii. Cane River intake pump update
iii. Wastewater treatment plant update
iv. Safety Equipment discussion
v. Employee safety and standard operating procedure training
vi.  Glenn Raven road repair update

Finance - Leslie Crowder
i.  Budgetvs. Actual dated December 31, 2021, previously provided to Council
ii.  Project Ordinance amendment(s)
iii. Budget amendment(s)
1. Police
2. Water/Sewer
iv.  Signature card updates at UCB

Fire Department - Niles Howell



i. Operations
i. Building project update

d. Police Depariment - Brian Buchanan

e. Zoning/Code Enforcement - Brian Buchanan
i.  Rezoning Request - Ron and Minnie Powell. Set a public hearing for
February 4th, 2021.
ii. 160-D update

f.  Bumsville Town Center - Chad Fox

10. Council Members' Reports
a. Mayor Theresa Coletia

11. Updates from Advisory Boards and Non-Profits
a. Economic Development Commission - Jamie McMahan

i. Little Leaf Farm’s request for extension of water service.
ii. Homegrown Developers Project
li. Farmers’ Market design process
b. High Country Council of Governments

12. Closed Session
13. Next Town Council Meeting - February 4, 2021

14, Adjourn



12/7/2020 Town of Bumsvilie Mait - Fwd; Violation of COVID Resfrictions

@ Town Of Bornsville

Fwd: Violation of COVID Restrictions

1 message

Jeanne Martin <clerk@townofburnsville.org>

Public Comment <publiccomment@townocfburnsville.org> Mon, Dec 7, 2020 at 12:37 PM
To: Jeanne Martin <clerk@townofournsville.org>, Heather Hockaday <hhockaday@townofburnsville.org>

—————— Forwarded message --———

From: <bgramsey13@aol.com>

Date: Sun, Dec 6, 2020, 5:06 PM

Subject: Violation of COVID Restriclions

To: publiccomment@townofburnsville.org <publiccommeni@townofburnsville.org>, yanceyhd@toeriverheaith.org
<yanceyhd@toeriverhealth.ocrg>

To the Burnsville Town Council and Yancey County Health Department,

As residents of Weaverville and Asheville, my family, friends, and neighbors often drive to Bumsville to enjoy the local
shops, cafes, and the pre-pandemic holiday celebrations and craft shows. Unfortunately my experience on Main Sireet
on Saturday December 5, 2020 guarantees that we will no longer bring business to Burnsville until all NC COVID
restrictions are removed.

As | came Into town | noticed a large number of people walking on the sidewalks, standing in line for food, and
clustering in groups around chairs and vehicles, The lack of face coverings and social distancing was patently obvious.
The line to get into a coffee cafe strefched out to the sidewalk and down the street. | planned on going in but people
were not only maskless but standing shoulder to shoulder, When | wentinto a shop that had a sign out front requiring
masks, | asked about the crowds and the lack of COVID precautions. The salesperson told me about the Christmas
parade, then implied that the lack of masks and distancing was a deliberate plan made by many parade goers.

Any community that allows inlentional violation of NG COVID restrictions is not a place that I, family and friends will
visit. Perhaps your businesses are foriunate to not need support from Buncombe County “outsiders” but | still fesl
compelled to send this message.

Stay healthy,
Barbara Ramsey

httne-Himail annnls com/mailiu/02ik=bbdf3b23b1 &view=pt&search=all&permihid=thread-f%3A1685441927670898833%7 Cmsg-f%3A16854419276708... 111



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, December 3, 2020

On Thursday, December 3, 2020, the Burnsville Town Council, with members Mayor Theresa
Coletta, Judy Buchanan, Denise Collier, and Bunnie Mcintosh present, held a regular meeting at the
Burnsville Town Center. Also in attendance were town staff members Heather Hockaday, Niles
Howell, Brian Buchanan, Dilion Lundy, Jeanne Martin, Leslie Crowder, Chad Fox and Corbin
Cooper; and visitors Jody Higgins, Christy Jones, former Mayor Danny Mclntosh, Jamie McMahan,
Ed See! and others. The Mayor, who presided, called the meeting to order at 6pm and stated that
the purpose of the meeting was to conduct regular business for the month of December, 2020.

Adoption of Agenda - Bunnie Mclntosh made a motion to approve the agenda as presented. Judy
Buchanan seconded the motion, which carried.

Public Comment

1. Danny Mclntosh expressed appreciation for Town staff during a tough year.

2 A comment submitted via email by Corinne Ptak was read to by Town Adminisirator Heather
Hockaday. Ms. Ptak expressed concemns about how the citizens were notified of changes to
the holiday garbage and recycling pickup schedule. Heather Hockaday spoke about current
notification efforts, her response to Ms. Ptak and future efforts to improve awareness.

Consideration of Minutes - Available for review were minutes from a regular meeting held on
November 5, 2020. Judy Buchanan made a motion to approve the November 5, 2020 regular
meeting minutes as read. Denise Collier seconded the motion, which carried. Minutes from the
closed session held on November 5, 2020 were reviewed and signed.

Presentations
1. Tim Heim and Landon Davidson from the Department of Environmental Quality appeared
before the Council virtually to discuss a Special Order of Consent (SOC). Tim Heim shared a
slide show while discussing what an SOC is and how Burnsville might benefit from one.
Possible benefits could include a relaxing of limits and penalties, relief from regulatory
paperwork, and possible suspension of civil penalties. Examples of SOC’s and the possibility
of amendments were discussed.

Mayor Coletta thanked Mr. Heim and Mr. Davidson for their thorough presentation.

Town Administrator Heather Hockaday asked about the application process. Mr. Heim said
that he would assist the Town on a draft and then a complete draft could be submitted with
the application once everyone comes to an agreement. He assured the Council that there
would be plenty of time for discussion. Mr. Davidson added that there would be a required
pre-application meeting and public hearing with an estimated time frame of four months to
complete the entire process. Mrs. Hockaday asked how the SOC would affect outstanding
and new fines incurred during the SOC process. Mr. Davidson responded that all
ouistanding and new fines, incurred up to the signing of the SOC, could be packaged into
the settlement portion of the SOC. After the SOC is signed, any penalties will be stipulated,
or reduced, and cannot be contested throughout the SOC process.

2. Ed Seel with the Rotary Club of Burnsville spoke before Council about the success of their
recent event, Flags for Heroes. He then updated Council on the Festival of Trees, a new
holiday fundraiser for Shop with a Cop.



Administrator’s Update - Heather Hockaday

1.

COVID-19 Update - Town Administrator Heather Hockaday presented information on the
Governor's new executive order, the county alert system, vaccine roll-out plan, initial
recipients of the vaccine, mask wearing updates, gathering limits, penalties and the health of
Town employees.

Governor's latest mask update - Mayor Theresa Coletta reminded members that masks are
required for the public, staff and Council to attend public meetings. She continued that in
order to take care of each other, if masks are not worn, staff can provide them or arrange for
a virtual meeting.

Update on Land Use Plan - Mrs. Hockaday discussed recommendations presented to the
Bumnsville Land Use Steering Committee on November 16th by consuitant Cory Osborne of
the High Country Council of Governments. His recommendations, attached to these minutes,
primarily focused on five categories, affordable housing, infrastructure viability, facilitating
commercial development, updating regulations and planning board training. She mentioned
that the next steps would involve working on a draft plan for public review, a public input
meeting, a public hearing with the Town Council and adoption of the plan.

Contractor Robert Byrd's application for Planning Board alternate was considered by the
Town Council. Deputy Clerk Chad Fox gave the Council an update of the current state of the
planning board and the need for three new alternates to fill vacancies. Mrs.Hockaday
recommended advertising to fill the vacant posiiions and acknowledged Mr. Bryd's

profession as one preferred in the planning ordinance. Judy Buchanan made a motion to
appoint Robert Byrd as a Planning Board alternate. Mayor Theresa Coletta seconded the
motion, which carried.

Mrs. Hockaday identified issues with the Town'’s animal control ordinance and mentioned
relevant changes needed to update the ordinance. She also recommended referencing the
state statute as it perfains to “Dangerous Dogs” which requires appointing someone to
enforce and establishing an appeals process.

Code Enforcement Officer Brian Buchanan discussed the current language in the Town’s
animal control ordinance and ways to make it more clear.

Mrs. Hockaday informed the Council of their ability to make changes and asked if they would
like staff to investigate improvements to the animal ordinance for a more formal document to
be presented later.

Department Updates

1.

Public Works - Dillon Lundy

a. Water treatment plant update - Mr. Lundy reported that repairs to the ceiling have
been completed, with only some painting and light installation remaining. The flash
mixer has arrived and should be installed within a week. All other projects are
complete except for the work that remains on the basins.

b. Wastewater treatment plant update - All of the work is expected to be completed by
the next day. Mr. Lundy also mentioned that earlier in the day an old gear drive
motor for the sweeper arm went out but was affordable and in stock nearby.

¢. Cane River intake pump update - Mr. Lundy is expecting a quote by the next day,
and for the pump to be pulled and replaced within a week.



2. Administration - Jeanne Martin
a. Tax Report - Pursuant to G.S. 105-369%(a), Tax Delinquent Report dated November
30, 2020 was provided as an update of uncollected revenues. A variety of collection
efforts are underway. Delinquent accounts are slowly decreasing with two accounts
in garnishment and several accounts with payment agreements. As the penalty
period approaches, taxes collected should increase.
b. Finance Report - Leslie Crowder

i. Budget vs. Actual dated November 30, 2020 was made available to the
Council prior to the meeting.

ii. Budgetamendments, accounting for an employee christmas bonus in place
of a christmas dinner, was available for review. The change affected all
departments. Judy Buchanan made a motion to approve the budget
amendments. Bunnie McIntosh seconded the motion, which carried.

3. Fire Department - Niles Howell
a. Operations - Chief Niles Howell spoke about efforts to maintain training hours despite
the difiiculiies of the pandemic.
b. Building project update - A recent snow slowed progress on the project but the
lockers, flag pole and gas line will be installed soon. Mr. Howell expects the concrete
to be done in about a month, if the weather cooperates.

4. Police Department - Chief Brian Buchanan reported that November was a normal month and
he made the councit aware of a possible budget amendment to replace a four-wheel drive
vehicle in the near future. He also mentioned that the police will be assisting with the
Christmas parade and that future road closure requests may be required for any repurposing
of a DOT street.

5. Zoning/Code Enforcement - Mr. Buchanan reported on a few speculative projects and some
small projects that have begun the process.

6. Burnsville Town Center - Town Center manager Chad Fox reported on the upcoming events
for December, saying they are consistent with November and seem to be as much as can
be done under the current guidelines.

Updates from Advisory Boards and Non-Profits
1. Economic Development Commission - Jamie McMahan

a. Council was informed that a request would be made for an extension of water service
to two projects located at or near the former Hickory Springs Manufacturing Facility,
Little Leaf Farms and Project Mica. Burnsville’s water service currently terminates
near Micaville School and Mr. McMahan felt this was a good opportunity to reach out
for grant funding as the project deals with several jobs. He expects 1o collaborate
with the High Country Council of Government on the grant application process. He
also mentioned that the state has appropriated money from the State Infrastructure
Fund for infrastructure improvements to be used at the Little Leaf Farms project.

b. Mr. McMahan received feedback from Scott Hamilton of Golden Leaf, regarding the
Town's grant application for funds io replace the West Main Street Interceptor. Mr.
Hamilton felt that the project focused too heavily on repairing and replacing and
Golden Leaf is reluctant to fund deferred maintenance projects.

¢. Yancey County’s 2021 Tier designation remained at 2 for the third year. Mr.
McMahan stated that this showed the resilience of our county relative to others of a
similar size.




d. The Farmers market project is moving forward, with five designs expected on the
following Tuesday. Mr. McMahan said the entire project will be paid for with grant
funds from Dogwood Health, Yancey Fund and CDBG. He expects the project to be
completed by the summer of 2021,

1. Bumnsville/Yancey Chamber of Commerce - Christy Jones
a. Ms. Jones is expecting around 42 participants at this year's Christmas parade.
b. The Merry Main Street event will happen throughout Downtown Burnsville on
December 11th.

Closed Session - There was no closed session.

Council Members’ Reports
Mayor Theresa Coletta recognized Town Clerk Jeanne Martin and her 20 years of service to

the Town, thanking her for the many ways she has contributed to Council members, staff and
the citizens of Burnsville. Mayor Coletta then presented and read the attached Proclarnation
Honoring Town Clerk Jeanne Martin upon her Retirement.

Mrs. Martin expressed appreciation for her co-workers and the support of the Gouncils she
has worked for.

Next Town Council Meeting - The next Town Council Meeting will be held at the Burnsville Town
Center on January 7, 2021 at 6:00pm, to conduct regular business for the month of January, 2021.

There being no further business, the meeting adjourned.

Chad Fox, Deputy Clerk Theresa Coletta, Mayor



Resolution No.

A RESOLUTION TO APPOINT J. CHAD FOX AS CLERK TO THE BURNSVILLE TOWN COUNCIL

WHEREAS, Jeanne Martin served as Clerk to the Town Council until her retirement on
December 31, 2020; and

WHEREAS, pursuant to NCGS 160A-171 the Town shall appoint a Clerk and the Clerk shall fulfill
all statutory duties proscribed and all other duties assigned by Council; and

WHEREAS, J. Chad Fox has earned and achieved a certification from the North Carolina School
of Government of Certified Municipal Clerk (CMI} in October 2020; and

WHEREAS:; J. Chad Fox has served as Deputy Clerk to the Council since February 7t" 2020; and
WHEREAS:; the Burnsville Town Council desires to appoint J. Chad Fox as Clerk to the Council.
NOW, THEREFORE, BE IT RESOLVED the following:
1. That J. Chad Fox is hereby appointed to serve as Clerk to the Burnsville Town Council
and shall serve at the pleasure of the Council pursuant to the requirements of NCGS
160A-171 and other such duties as Council may assign.

2. That J. Chad Fox shall be sworn in by the Mayor on January 7, 2021.

This the 7t day of January, 2021.

Theresa Coletta, Mayor

ATTEST:

Town Clerk

Approved as to form:

Town Attorney



Resolution No.

A RESOLUTION TO APPOINT A TAX COLLECTOR FOR THE TOWN OF BURNSVILLE, NORTH
CAROLINA

WHEREAS, Jeanne Martin served as Tax Collector for the Town of Burnsville until her retirement
on December 31, 2020; and

WHEREAS, NCGS 105-349 requires that the governing body appoint a tax collector; and

WHEREAS, NCGS 105-296(f) authorizes that the tax collector may hold dual appointments at
the same time. The Burnsville Town Council desires to appoint Heather N. Hockaday as Tax
Collector;

WHEREAS, Heather N. Hockaday has been determined to be a person of character and integrity
whose experience in business and collection work is satisfactory to the governing board; and

WHEREAS, the North Carolina League of Municipalities has bonded the Tax Collector for the
Town of Burnsville in the amount of TWENTY- FIVE THOUSAND DOLLARS AND NO/100
($25,000) and the Council finds this amount sufficient and approves the same.

NOW, THEREFORE, THE BURNSVILLE TOWN COUNCIL RESOLVES the following:

1. That Heather Hockaday is appointed Tax Collector for the Town of Burnsville, North
Carolina and shall serve a term beginning January 7, 2021 and ending July 1, 2022.

2. That the tax collector be bonded in the amount of TWENTY-FIVE THOUSAND DOLLARS
AND NO/100.

3. That the appointee shall be sworn in by the Mayor on January 7, 2021.

This the 7% day of January, 2021.

Theresa Coletta, Mayor
ATTEST:

Chad Fox, Town Clerk

Approved as to form:

Town Attorney
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COVID-19 Immunization Overview & FAQ

Tested, safe, and effective COVID-19 vaccines will help us defeat the virus, get back in
control of our lives, and back to the people and places we love.

Scientists had a head start. The vaccines were built upon years of work in developing
vaceines for similar viruses. No short cuts were made in the development of the vaccine
and through massive cooperation of the best minds in science all over the world, we
now have a vaccine that can shield us from getting COVID-19. Just like the
unprecedented global pandemic we are in now, the COVID-19 immunization is an
unprecedented and exciting development for the health of the public.

If | had COVID-19, do | need to get the vaccine?

Yes. While we know that it is very good at preventing iliness in the person who gets
vaccinated, we do not yet know if it prevents asymptomatic infection or transmission of
infection to others. Due to the severe health risks associated with coronavirus and the
fact that re-infection is possible, people should get a vaccine even if they have been sick
with COVID-19 before. The immunity someone gains from having an infection varies
from person to person and some early evidence suggests it may not last very long.

Once | get vaccinated, can | stop wearing my mask and stop following the other public
health recommendations?

Even after getting vaccinated, it is still important to wear your mask and continue to
follow public health guidance to protect yourself and others (e.g., the 3Ws, avoiding
crowds, quarantining after exposure, etc.) Protection from the vaccine is not immediate;



If | still have to follow the 3Ws and all the other public health recommendations, why
bother getting vaccinated?

Vaccines work with your immune system so your body will be ready to fight the virus if
you are exposed. The two vaccines, that are likely to be available initially, have been
found to be highly protective against COVID-19 illness, including severe iliness. Other
steps, like covering your mouth and nose with a mask and staying at least 6 feet away
from others, help reduce your chance of being exposed to the virus or spreading it to
others.

If I'm high-risk due to chronic health issues, should I get the vax?

Yes, we strongly recommend it. Some underlying and chronic health conditions increase
your risk for severe COVID-19 illness. Clinical trials found that the vaccines were as safe
and protective against COVID-19 illness in persons with underlying medical conditions
compared to persons without these chronic health conditions. If you have concerns, talk
to your healthcare provider.

Are there potential side effects?

Side effects following COVID 19 vaccination can include injection site pain, redness and
swelling; fever; feeling very tired; headache; chills; muscle aches and joint pain. Most are
mild to moderate in severity, occur within the first 3 days of vaccination, and resolve
within 1-2 days of onset. These side effects were more commonly reported after the
second dose than after the first dose and were generally more frequent and severe in
persons aged 18-55 years than in those aged >55 years.

Are there any allergy/anaphylaxis concerns?

Anyone with a severe allergic reaction to any ingredient of the COVID-19 vaccine or after
a previous dose of the same vaccine should not receive it. The ingredients of the Pfizer
BioNTech vaccine are: mRNA, 4 lipids (including polyethylene glycol or PEG), potassium
chloride, monobasic potassium phosphate, sodium chloride, dibasic sodium phosphate
dehydrate, and sucrose. The vaccine contains no preservatives. Those who have had
severe anaphylactic reactions to prior vaccines or injectable medications can still get
the Pfizer/BioNTech COVID-19 vaccine, but ideally should first talk to their provider
about their prior reaction. The discussion should also review the risks of having a severe
allergic reaction to this vaccine versus the benefits of vaccination. These individuals
should be monitored for 30 minutes following COVID vaccination (compared 10 15
minutes for all others receiving the vaccine). Anyone with a history of anaphylaxis or
other allergic reaction due to other things that aren’t injectable medications or vaccines
(like shellfish, food, latex, pollen, animal dander or stings, etc.) does NOT need to take



any special precaution and should get vaccinated. They will only have to be observed for
15 minutes post-vaccination.

What should pregnant/breastfeeding persons do about getting the vaccine?

There are no data yet on the safety of COVID-19 vaccines in pregnancy. However, the
initial vaccines available are mRNA vaccines, which are not thought to be a risk to the
developing fetus. Getting COVID-19 during pregnancy increases the risk of severe illness
(ICU admission, mechanical ventilation and death) and may lead to an increased risk of
adverse pregnancy outcomes, such as preterm birth. There are no data on the safety of
COVID-19 vaccines in lactating persons or the effects of mMRNA vaccines on the
breastfed infant or milk production, but mRNA vaccines are not thought to be a risk to
the breastfeeding infant. If a lactating person is part of a group who is in a priority group
for a COVID-19 vaccine, they may choose to be vaccinated. A discussion with their
healthcare provider can help them make an informed decision.

in closing, the decision to get a COVID vaccine is a personal choice and we encourage
people who have questions to talk with their primary care provider or seek information
from scientific sources like the CDC. Remember that if you don’t get immunized against
COVID-19, you will remain at risk of illness and severe disease. The fairly minor side
effects of the vaccine are nothing in comparison to the potential harm from COVID-19
illness. We encourage our community to step up when it is their time for the COVID-19
immunization,
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DEEPER DIVE: Phase 1a. Health care workers
fighting COVID-19 & Long-Term Care

COVID-19 Vaccinations: Slow the spread and save lives.

A tested, safe and effective vaccine will be available to all who want it, but supplies will be limited at first.
Independent state and federal public health advisory committees have determined that the best way to fight
COVID-19 is to start first with vaccinations for those most at risk, reaching more people as the vaccine supply
increases. Keep practicing the 3W's—wear a mask, wait six feet apart, wash your hands—until everyone has a
chance to be vaccinated.

(F!
Health care workers fighting

COVID-19 & Long-Term Care

PHASE 1a: The goal is to protect the health care workers who care for patients with COVID-19, those
working on the vaccination rollout, and North Carolinians who are at the highest risk of being hospitalized
or dying from CGVID-19.

Health care workers at high risk for exposure to COVID-19 are defined as those:
s caring for patients with COVID-18
s working directly in areas where patients with COVID-19 are cared for, including staff responsible for
cleaning, providing food service, and maintenance in those areas
« performing procedures on patients with COVID-19 that put them at risk, such as intubation,
bronchoscopy, sucticning, invasive dental procedures, invasive specimen collection, and CPR
+ handling people for who have died from COVID-19

Qutpatient providers who have an increased risk of exposure beyond that of a typical general outpatient setting
should be included in the Phase 1a. This could include outpatient providers who are focused on COVID-19 patient
evaluation, respiratory care (e.g., respiratory diagnostic testing centers), members of a dedicated respiratory care
team, or those frequently involved in COVID-19 testing sites. Qutpatient dentists or dental hygienists are included
in Phase 1a if they meet the above criteria for outpatient providers.

In addition, health care workers administering vaccine in initial mass vaccination clinics are part of this first phase.

The following types of people could meet this definition:

» behavioral health providers s health care trainees (e.g., ¢ personal care aides
¢ community health workers medical students, pharmacy e pharmacists
« dental hygienists students, nursing students) e physicians
» dentists « home health workers « public health and emergency
« EMT/paramedics + morticians/funeral home staff preparedness workers
¢ environmental services staff * nurses o public health nurses
¢ nursing assistants « respiratory techs
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How do health care workers in this first phase get their vaccine?

Due to very limited supplies, vaccines were available first through a small number of hospitals that were chosen
based on bed capacity, health care workers, and county population. Additional hospitals and Local Health
Departments have begun to receive vaccine in Week 2.

Local Health Departments, health care employérs, hospitals and health systems all play a role in vaccinating
health care workers in Phase 1a.

LOCAL HEALTH DEPARTMENTS are compiling lists of health care providers who are not affiliated with a
hospital or health system and who meet the requirements for Phase 1a. Local Health Departments will pre-
register eligible health care workers in the state's COVID-19 Vaccination Management System (CVMS) or can
register eligible individuals at the time of vaccination.

HEALTH CARE EMPLOYERS (e.g., medical practices, hospice providers, EMS) should determine which of their
employees are at high risk for exposure to COVID-19—those that interact with or care for patients with COVID-19
or work in designated COVID-19 areas (e.g., cleaning). If they are not already working with their Local Health
Depariment, health care employers should:
« Contact their local health department to submit their list of eligible health care workers in order to pre-
register employees for vaccination.
e Understand that the ability for Loca! Health Departments to schedule appointments wiil depend on the
supply of vaccine available.
« Know that Local Health Departments will prioritize vaccinations first for those with workers eligible for
Phase 1a and based upon vaccine availability.

HOSPITALS AND HEALTH SYSTEMS are compiling lists of and pre-registering their employees and staff who
are eligible for Phase 1a. They also can:
» Vaccinate non-employed or non-affiliated community-based health care workers who meet Phase 1a
eligibility requiremenis.
e Work with the Local Health Department to coordinate access to vaccine for non-affiliated health care
workers for those they pre-register.

LONG-TERM CARE STAFF AND RESIDENTS include people and staff in skilled nursing facilities and in adult,
family and group homes:
» adult care homes
family care homes
group homes
skilled nursing facilities
group homes for people with intellectual and developmental disabilities who receive home or commuhity-
based services
« in-patient hospice facilities

How do long-term care staff and residents get their vaccine?

The federal government manages vaccinations for most staff and residents of long-term care facilities through the
newly created Pharmacy Partnership for Long-Term Care Program with CVS and Walgreens. Staff and residents
will be vaccinated at the same time. Other long-term care staff and residents will receive vaccinations through
their Local Health Departments and other long-term care pharmacies if not participating in the federal program.
North Carolina is working to enroll other vaccinating providers who may also reach this population.
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DEEPER DIVE: Phase 1b. Adults at highest risk of severe
illness and those at highest risk for exposure

COVID-19 Vaccinations: Your best shot at stopping CcOViD-19

A tested, safe and effective vaccine will be available to all who want it, but supplies will be limited at first. To save lives
and slow the spread of COVID-19, independent state and federal public health advisory committees recommend first
protecting health care workers caring for patients with COVID-19, people who are at the highest risk of being
hospitalized or dying, and those at high risk of exposure to COVID-19. Keep practicing the 3 W's—wear a mask, wait
six feet apart, wash your hands—until everyone has a chance to get vaccinated.

Phase 1b: The goals are to save lives by protecting North Carolinians whao are at high risk of being hospitalized or
dying from COVID-19 and slow the spread by protecting those at high risk of exposure.

Due to limited supply, phase 1b will not be open to everyone at first. Vaccinations will happen by group in the
following order:
« Group 1: Persons 75 years and older: All people age 75 and older will be eligible to be vaccinated first in this
group. There is no requirement to have certain qualifying chrenic conditions.
¢ Group 2: Any patient facing direct health care workers not vaccinated in Phase ta and essential
frontline workers and over age 50: Patient facing direct health care workers are those directly caring for or
working directly in areas where in-person patient care occurs. Essential frontline workers are defined by the
CDC as workers who are in sectors essential to the functicning of society and who are substantially higher risk
for exposure to COVID-19. There is no requirement to have certain qualifying chronic conditions.
s Group 3: All other patient facing direct health care workers not vaccinated in Phase 1a and frontline
essential workers of any age. There is no requirement to have certain qualifying chronic conditions.

Patient facing direct health care workers includes any paid or unpaid health care workers with direct patient contact
including, but not limited to:

« behavioral health providers » health care trainees {e.g., » personal care aides
¢ community health workers medical students, pharmacy » Pharmacists
« dental hygienists students, nursing students) « Pharmacy techs
s dentists « home health workers » physicians
« EMT/paramedics » laboratory and phiebotomy staff « public health and emergency
« environmental services staff * NUrses preparedness workers
« food services staff e nursing aides and assistants » public health nurses
» nursing techs » respiratory techs
« front desk administrative staff

Frontline essential workers as defined by the CDC include these jobs:

= First responders « Manufacturing » Food and agriculture
(firefighters, police) « Corrections workers ¢ US postal workers

¢ Education (teachers, » Public transit workers
support staff, day care) » Grocery store workers

North Carolina revised the prioritization for who qualifies for vaccination In Phase 1b from its ariginal plan submitted to
the Centers for Disease Control and Prevention (CDC) in October 2020 to more closely align with new
recommendations from the CDC on vaccine allocation published on December 22, 2020.
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Local Emergency Management Update

The Yancey County Health Department has begun the process of
administering the COVID-19 vaccine to our citizens. Below is the process
outlined by the Health Department to register for the vaccine.

Yancey County Health Department COVID 19 Vaccine Application

Here are the steps you will take in order to let the health department know
you're interested in getting the vaccination.

1.

Complete the Yancey Co Health Dept form.The form will be posted
on the Yancey County and Town of Burnsville Websites.

2. When complete and submitted, your form will be automatically

3.

uploaded to the TRHD.

Wait for an email from NC Dept of Health and Human Services (NC
DHHS) inviting you to create an account in the COVID Vaccine
Management System. This might take a while.

Once you create your account, you will receive an auto generated
reply from NCDHHS informing you which priority group you are in.

Other things that are good to know:

The priority group you will be placed in is totally dependent on the
information you provide to NC DHHS.

The Yancey County Health Dept has no authority to determine your
priority group.

The health department form is not required to receive a vaccine.
There is no cost for the vaccine.

If you have insurance, you may be asked for your insurance
information to be billed for an administrative fee to cover a small
portion of our nursing costs but there will be no charge to you.
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Boone, NC 28607

AMENDMENT TO AGREEMENT
BETWEEN THE HIGH COUNTRY COUNCIL OF GOVERNMENTS
AND THE TOWN OF BURNSVILLE
FOR THE PROVISION OF GIS/GNSS SERVICES
TOWN OF BURNSVILLE STORMWATER SYSTEM INVENTORY & MAPPING

WHEREAS, the Town of Burnsville (hereinafter the “Local Government”) and the High
Country Council of Governments (hereinafter called the “Planning Agency”) entered into a
contract (the “Agreement”) on October 27, 2020 for GIS/GNSS services pertaining to Town
of Burnsville Stormwater System Mapping; and

WHEREAS, the parties desire to amend the Agreement to modify the Time of
Performance and Compensation schedule.

NOW, THEREFORE, the parties do mutually agree as follows:

1. Compensation. The Local Government will compensate the Planning Agency at a
fump sum of $3,398.00 {no change}. This amount serves as a match to the $10,769
awarded to the Planning Agency by the NC Department of Environ mental Quality
205(j) Water Quality Management Planning Grant for the Town of Burnsville
Stormwater Mapping Project.

The Planning Agency will Invoice the Local Government for 30% (51,019} in June
2021 for services rendered in fiscal year 2020-2021 according to the Project
Milestone schedule (see below under #6). The remaining cost of $2,379 will be
invoiced upon project completion in March 2022.

2. Time of Performance. The Planning Agency shall ensure that the project begins
April 1, 2021. The entire mapping project and final deliverables will be
completed by March 31, 2022. The completion date adheres to the Planning
Agency's revised contract period with NC Department of Environmental Quality.
The revised Project Milestone schedule with NC DEQ is as follows:

The High Country Council of Governrents wilf be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.



Project Milestone Schedule

Anticipated funds requested

Quarter Activities or outputs to be
accomplished Quarter | Quarter | Cumulative | Cumulative
$ % $ %
First Quarter
Jan-Mar 2021
Project Kick-Off Meeting with Town | $3,230 30% $3,230 30%
Second Quarter Manager, Public Works staff and
Apr-June 2021 project data set-up. Begin GNSS
mapping inventory (location and
attribute field collection) of
stormwater infrastructure.
Continue GNSS mapping (location $3,230 30% $6,460 60%
Third Quarter and attribute field collection) of
July-Sept 2021 stormwater infrastructure
Continue and complete GNSS $3,230 30% $9,690 90%
Fourth Quarter mapping (location and attribute
Oct-Dec 2021 field collection) of stormwater
infrastructure.
Digitize culverts based on correct $1,079 10% $10,769 100%

Fifth Quarter
Jan-Mar 2022

direction of flow from inlet to
outlet, QAQC stormwater network
data, final editing and post
processing.
Create final project deliverables.
Present to Town Council.

Sixth Quarter
Apr-Jun 2022




IN WITNESS WHEREOF, the Planning Agency and the Local Government have
executed this Amendment the __/ Z of December 2020.

LOCAL GOVERNMENT: PLANNING AGENCY:
TOWN OF BURNSVILLE HIGH COUNTRY COUNCIL OF GOVERNMENTS

By:
Executive Director

COUNTERPARTS:
This Agreement may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same agreement.

This instrument has been preaudited in the manner required by the local government
budget and fiscal control act.

Town of Burnsville
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OVERVIEW

Thank you for your interest in serving your community through participation on a Town of Burnsville
board, commission or committee. The Town of Burnsville encourages participation by its residents in
Town government through service on Town boards and commissions. Serving on a board is an
opportunity to collaborate with local government and to help shape decisions and policies that impact our
community.

Members of boards and commissions provide an invaluable service to our Town. Members advise Town
Council on a wide variety of subjects by making recommendations on important policy matters. The
Burnsville Town Council is committed to appointing diverse, qualified and dedicated people to these
boards to achieve board membership with people of all ages, interests and backgrounds.

In the following, you will find information on how the board process functions, qualifications for members,
information for new appointees, board roles and responsibilities, all of Town Council policies governing
boards and board members, and a description of all Town boards or other boards to which Town Council

appoints members.

If you have questions or require assistance, please contact the Town Clerk at (828) 682-2420 or

clerk@townofburnsville.org.
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APPOINTMENTS TO BOARDS/COMMITTEES

The Mayor and the Town Council may, at times, appoint residents to different types of boards/committees,
each with different responsibilities and functions.

Ternporary committees have been given a very limited charge and are usually expected to provide
recommendations to the Mayor and Town Council within one year.

Standing boards/committees have ongoing responsibilities and are usually either regulatory or advisory in
nature.

Regulatory boards/committees are involved in setting policy or operating procedures for the related
activity, e.g. the Zoning Board of Adjustment.

Advisory boards/committees are charged with reviewing and commenting on local plans and policies,
e.g., the Planning Board.

Appointments to boards and committees are made as needed. Board/committee members work with staff
to pravide the Mayor and Town Council a list of upcoming vacancies eligible for appointment. The
vacancies are publicized through the Town's website, social media and other opportunities. Applicants
seeking appointments to a specific board are strongly urged to aftend several meetings of the board prior
to completing and submitting an application.

An application is required for consideration of an appointment to a board or commission. All information
provided in completing the application becomes public information and is therefore subject to public
records requests. Once an application for an appointment has been filed with the Town Clerk, it is placed
on file and remains active for one year.

All discussion and consideration of appointments are made in open sessions of the Town Council. Each
member of Town Council has the opportunity to nominate one person for appointment to each of the
positions to be filled. After nominations are closed, the Town Council makes the appointments to fill the
vacant positions by majority vote of the Council. Once an appointment takes place, the Town Clerk's
Office will notify that candidate of their appointment.
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QUALIFICATIONS FOR ADVISORY BOARD MEMBERS

1. Appointees to boards and committees must be residents of the Town of Burnsville, unless otherwise
specified or provided for by law, ordinance, or Town Council action establishing said board or
commission, or in the rules or by-laws of said board or commission, if approved by Town Council.

2 No resident shall be eligible to hold concurrently more than two appointments to a standing board or
committee. This limitation shall not apply to temporary committees or appointments to regional boards,
committees, or commissions appointed by the Town Council.

3 Current Town employees shall not be eligible to serve on Town Boards or Committees unless serving in
a position designated for Town staff members when the board or committee was formed by the Town
Council.

4. An oath of office (or affirmation) is required for some boards, committees, and commissions. Where
applicable, newly appointed board members will take and sign an oath of office or affirmation following
their appointment. A new member may not vote on any matter until the oath of office has been
administered. Reappointed members shall also be administered the oath of office, if applicable.

Oaths are required for the following boards:
e Planning Board
s ABC Board

5. Appointees are subject to all of the Town Council's policies for members of boards and committees
(included in the back of this handbook). A Statement of Economic Interest Form is required for members
of some boards and committees. Where applicable, newly appointed board members will complete the
form and submit it within five business days to the Office of the Town Clerk.

8. In order for a board or commission to be effective and efficient, and to accomplish its purpose, its
membership must be actively involved and attentive to the business of the body. All appointees are
strongly encouraged to attend all meetings of the board or commiitee.
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NEW APPOINTEES TO BOARDS AND COMMISSIONS

Thank you for volunteering to serve your community through an appointment by the Mayor and Town
Council to an advisory board or committee. This handbook wili acquaint you with the Mayor and Town
Council's policies in regard to boards, committees, and commissions and the particular roles and
responsibilities of members.

Boards and committees are established to increase community input and participation in Town
government. Some of the boards and committees exist to advise and make recommendations to the
Town Council, while others have distinct regulatory responsibilities that are established by law.

By accepting this appointment, you are now in a position to work directly with your local government, on
behalf of your fellow residents, ta enrich community life on a wide variety of issues. The greater your
participation in the work of the board, the greater will be the effectiveness of the board in carrying out its
charge and ultimately improving the community. Community participation is a vital aspect of good
government. A healthy partnership between the Mayor, Town Council, Town staff, and the community will
make achieving good government and a better quality of life more possible.

All board and commission meetings shali comply with the North Carolina Open Meetings Law, which
requires that all meetings of public bodies” be open to the public after proper notice is given. The open
meetings law (G.S. 143-318.9 through 143-318.18} defines the term public body as any board,
commission, committee, and so forth, in state or local government that (1} has at least two members and
{2) exercises or is authorized to exercise any of these powers: legislative, policy-making, quasi judicial,
administrative, or advisory.

The North Carolina Open Meetings Law prohibits discussion of board business outside of a legally called
meeting when enough members are participating to create a quorum. For example if the board or
committee has 5 members 3 members constitute a quorum,; therefore, 3 members can not collectively
discuss board or committee business together outside a legally called meeting. This includes discussions
via emails, telephone conference calls, in person meetings, group chats or any other means of
communication.

Unless otherwise specified, a quorum is a majority of the actual members of the board or commission. A
quorum of the board or commission shall be required in order for any action to be taken.

COUNCIL POLICIES

Appointees are subject to the covenants of this handbook and all of the Town Council’s policies for
members of boards and committees (included in the back of this handbook). In addition, members are
subject to any other resolutions or ordinances establishing policies and procedures for boards. These
policies shall apply to every member of a board or committee that is part of the Town of Burnsville
regardless of who appoints the member.

TERMS OF OFFICE

Advisory board and committee members are appointed by and serve at the pleasure of the Town Council.
Terms on various boards and commissions are overlapping so as to avoid replacement of all members of
any one board at a single time. All terms shall become effective on the date of the first meeting in the
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month following the date of appointment, except that all appointments to fill the balance of unexpired
terms shall become effective upon the appointee having taken the oath of office.

MULTIPLE TERMS

The Town Council prefers to limit advisory board and commission members' terms of service to two
consecutive terms, however, they have reserved the right to override that preference when they deem the
circumstances of an individual's service o the community to be of such notable importance as to warrant
a continuation of service.

An individual may not serve on more than two boards, committees, or commissions at one time.

RESIGNATIONS, TERMINATIONS AND REPLACEMENTS
Any member of a board or commission who desires to resign shall do so in writing to the Office of the
Town Clerk.

Members of boards may be removed from said body for failure to attend meetings.

Unless otherwise provided by law, ordinance or resolution, all appointments by the Mayor and Town
Council to a board, commission or committee serve at the pleasure of the appointing office, and may be
removed at the discretion of said office with or without cause.

it is the duty of the chairperson of each board or commission to be responsible for notifying the Mayor
and Town Council when members of that board or commission have not met the guidelines for faithful
attendance. In the event that a member of an advisory board fails to comply with the attendance policies
contained herein, it shall be the responsibility of the chair of that advisory board to notify the Mayor and
Town Council, in writing, of the policy violation and to request that said member be replaced. Staff may
also initiate notification. Notification should be sent to the Town Clerk for dissemination to the Council.

REPORTS

Each board, commission and commitiee that is part of the Town or established by Town Council should
submit annual written reports containing an in depth review of the body's activities including goals,
objectives, successes, problems, and/or the need for Council assistance. These reports shall be
subrmitted to the Town Clerk according to the schedule established by the Town Clerk. The Clerk shall
provide copies to the Mayor and Council and appropriate staff as necessary.
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ROLES AND RESPONSIBILITIES

The roles and responsibilities listed below are general guidelines. It is important that dialogue take place
between the members, chairpersons, and staff on how the specific board can function at its optimum. The
members and chairperson of a board serve as advisors to the Mayor and Town Council and receive their
charge from the Mayor and Town Council. The staff are employees of the Town, with other job
responsibilities, and are accountable to their Department Head and/or the Town Administrator.
Responsibilities ciearly defined by the chairperson and staff will make the board and its work more
effective.

Board Members
Board members are selected to be part of a board or commission that advises the Town Council on
pertinent issues, policy-making, and project development and implementation.

e It is important for every member to be aware of the time, energy, and commitment that is involved
in being part of an advisory board.

¢ The majority of work of the advisory board is accomplished at the monthly meeting. Therefore,
attendance is important.

e Individual members are encouraged to prepare for agenda items and keep up-to-date on relevant
issues.

e Members may be asked by the chairperson to complete specific tasks which may include serving
on subcommittees.

e All members are required to vote on recommendations and actions of the group unless a
potential conflict of interests exists.

e In order for the board to provide the most comprehensive information to the Mayor and Town
Council, each member works in the spirit of compromise and negotiation in order to reach
consensus when possible.

e A member must notify the chairperson and the staff support person if he / she cannot attend a
meeting.

e Members shall not represent their individual views through any contacts they have with the media
as being representative of the full board unless the board has formally taken a position on the
matter.

e Members shall communicate through the Chairperson upon taking a position on any matter of
significance.
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Board Chairperson
The board chairperson may be appointed by the Mayor, Town Council or the members of their respective
board, in accordance with the guidelines and/or legislation establishing such board, and act as a link
between the Mayor and Town Coungcil, advisory board members, and the community. The chairperson’s
responsibilities include the fallowing:

e The chairperson advises the Mayor and Town Council upon request or in reference to the mission
of the board and Town Coungil policy.

e In the event that a member of an advisory board fails to comply with the attendance policy or any
policy contained herein the chairperson shall notify the Mayor and Town Council, in writing, of the

policy viclation and to request that said member to be replaced.

e The chairperson delegates assignments to members, makes sure all members get a chance to
participate and uses subcommittees as much as possible to empower the group.

e The chairperson seeks the input of members on agenda formulation.

e The chairperson presides over the meetings and acts as facilitator to keep to the agenda.

¢ The chairperson makes sure all meetings are open to the public.

» The chairperson makes sure that resident input is reflected in the group's recommendations.
¢ The chairperson, in conjunction with staff, prepares timetables for completion of projects.

e The chairman and members develop annual reports which are due to the Mayor and Town
Council in accordance with adopted policy.

e The chairperson is encouraged to discuss the advisory board work with applicants seeking
appointment to the board.

e The chairperson may forward names as recommendations to fill individual vacancies for the
Mayor and Town Council's consideration, attaching the relevant background information for each
nominee.

e The chairperson meets with the Mayor and Town Council concerning the work of the board, upon
their request.

e The chairperson shall not represent their individual views through any contacts they have with the
media as being representative of the full board unless the board has formally taken a position on
the matter,

e The chairperson keeps the Mayor and Town Council apprised of all significant issues, gither
directly or through staff support.
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Board Staff
Staff provides important resources to boards. Boards report to the Mayor and Town Council and
the staff reports to the Town Administrator, an arrangement that works most effectively when the
chairperson and the staff have a clear understanding of what tasks and resources are needed to

get the job done.

e The staff shall provide assistance to clarify the role of the board or commission, and with
routine issues such as the time of meetings, guorums, etc.

e The staff works with the chairperson fo prepare each agenda and necessary meeting
materials.

e The staff notifies all members of upcoming meetings and new developments.

e The staff gathers information and makes it available to the board or commission, The
staff provides technical and professional expertise to the group.

e The staff prepares draft reports and correspondence and makes sure all Town
presentations are prepared in the appropriate format.
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PUBLIC RECORDS

All public boards receive and create public records while conducting regular business. You also produce
public records when you function in your official Town capacity as a board member. For instance, if you
communicate with another individual in your official Town capacity or exchange information about matters
under your board's purview, you may create a public record even if you use your personal email,
voicemail or video recording to transmit that information. Many people misunderstand the law and
assume communications on personal email accounts or via text messages are not subject to the public
records law, this is untrue. All board-related communications are subject to public disclosure

WHAT IS A PUBLIC RECORD?

A public record is information created or received while fransacting the public business by any agency of
North Carolina government or its subdivisions, this includes public boards and commissions. The law
provides a very broad definition of what is a public record and stipulates that anyone can request a public
record for any reason or without reason. It also affirms that public records and public information are
property of the people. You can review the faw in full here: NC General Statute Chapter 132

The purpose of making records public is to allow greater insight into government, provide accountability
and transparency in the decision-making process, and ensure open access to the public. Examples of
public records include meeting agendas or minutes, policies or directives, final drafts of reports or
recommendations, work schedules and assignments, and correspondence related to official business.

Not all information is considered a public record, for instance, personal messages to friends or family
members are excluded. In addition, there are records that are protected and not public; for instance,
employee personnel file information and personal identifying information (social security numbers etc.)

Public records are designated by content and function, it does not matter in which format it exists or what
device was used to transmit the information. Public records are papers, photographs, videos, maps,
emails, voicemail messages, instant messages and text messages. Email and text messages are public
records when created by officials and employees for the purpose of conducting official Town business. If
the content of an email other electronic communication meets the definition of a public record, it is subject
to disclosure, whether it is in a public or private email account, social media account, or personal cell
phone or device.

It is important to remember that your social media posts can be considered public records. No Advisory
Board, Commission, or Committee member Is authorized to create or administer social media pages
representing the Town or its advisory boards in any way.

BOARD MEMBER PUBLIC RECORD RESPONSIBILITIES

Board members should be aware that your correspondence and exchange of information related to the
work of the board may be subject to the North Carolina public records law and be released to the public
upon request. This applies to your personal email accounts, social media accounts, and information
transmitted on personal cell phones and other devices or forums, including text and voicemail messages

Board members have a legal responsibility for retaining information pertaining to official Town business.
Members should identify if information is created or received for official Town business and save emails
and correspondence. If you must conduct business via text messaging, a good practice for retention is to
forward the message to your email account or capture the text message with a screenshot and upload the

10
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image to your email account. Members must manage migrated records in their email account through
their lifecycle.

Do not destroy your public records! The law requires that you retain certain records for a period of time,
and that you turn over certain records if a member of the public requests them when they contain content
related to your official Town capacity. This is true even if the records are on your personal computer,
personal cell phone or personal email account. To review retention schedules of records, contact the

Town Clerk at fownclerk@townofburnsville.org.

PUBLIC RECORDS REQUESTS

Inspection of public records must be made available promptly. If records are requested from you from a
Town staff member to fulfill a public records request, please make every effort to notify the Town Clerk
and to make arrangements to provide the requested information in a timely manner. Failure to provide
access to records in accordance with the law may subject the Town to lawsuits to campel production.
Individuals can be held personally liable for attorneys' fees if found to have knowingly or intentionally
committed, caused, permitted, suborned, or participated in a violation of the public records law. Read
more about public records and public records requests.

If you have any questions or concerns, please contact the Town Clerk for assistance at

11
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MINUTES

Under the open meetings law, "full and accurate” minutes must also be kept of the mestings of public
bodies that are part of municipal government. Included are all Town Council committees, all other boards
and committees of the town that perform either legislative, policy-making, quasi-judicial, administrative, or
advisory functions, and all subcommittees of these other boards and committees. The Town Council
establishes procedures to ensure that the minutes of these various boards are properly recorded and
maintained.

Minutes of a town board, commission, or committee are the official written record of actions taken by the
body. It is the responsibility of the chair, through either the secretary or the staff support, to keep a record
of the proceedings of the board/commission. Minutes shall be kept in a permanent minute book and shali
be open to public inspection. The minutes provide future generations with the past history of the public
body. They can be consulted for purposes of verification that certain actions were taken, when those
actions were taken, and why. It is imperative that the minutes be a clear, concise, informative and
accurate record of the proceedings of the meeting.

The minutes must be "full and accurate” (G.S. 160A-72; G.S. 143-318.10e) for they are the legal
evidence of what the advisory board has said and done. "Full and accurate does not generally mean,
however, that a verbatim transcript of a meeting's proceedings must be made. Rather, the minutes must
record the results of each vote taken by the board or commission, and they should also show the
existence of any condition that is required before a particular action may validly be taken. The full text of
each motion should be recorded, including the full text of all ordinances and resolutions passed by the
advisory board.

Consult the Town Clerk for a full list of all essential facts that should be included, ensuring “full and
accurate” minutes.
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BOARD DESCRIPTIONS

Burnsville Planning Board

Description The Burnsville Planning Board sefves to aid in the planning and reguiation of development and
for the health, safety, or welfare of citizens of Burnsville, and the peace and dignity of the Town.

Committee 5 Regular Members; 3 Alternate Members {Appointed by the Town Council)

Members

Term All members serve 3 year terms with a 2 term limit. Alternate members serve on the Board in the
absence of any regular members and are appointed in the same manner and for the same term
as regular members,

Residency Members must be a resident of the Town of Burnsville, own or have an interest in property within
the Town of Burnsville, or own a business within the Town of Burnsville. If no applicant meeting
fhat criteria is found the Council will consider an applicant residing within Yancey County, who
meet the professional qualifications mentioned in the Planning Board Ordinance.

Membership No knowledge or experience in a certain field is necessary for membership. However, the
Planning Board Ordinance does recognize that applicants with certain skill sets, work or
educational experience are preferred in some situations. Appointeas must take an oath of office
and are subject to the Town Council's policies for members of boards.

Meeting Meeting Day: Second Tuesday of January, April, July and October.

Information Time: 6:15pm, Meeting Location: Burnsville Town Center
Estimated Time Commitment: 4 hours per month

Staff Advisor | Town Administrator Heather Hockaday, (828) 682-2420, hhockaday@townofburnsville.org
Zoning /Code Enforcement Officer Brian Buchanan, {828) 682-2420,
brian.buchanan@townaofburnsvilie.org
Town Clerk Chad Fox, (828) 682-2420, clerk@towngfburnsville.org

Additional Website: httgs:lltownofburnsviIle.orglglanning—board

Information

Planning Board Member Roster

Name Email Appointed Term Expires
Kim Simpson {Chair) Kimsimpson7 8@gmail.com 12/2021

Woody Ryan ryanryanwoody07@acl.com 2/2014 12/2020

Jerri Storie jerristorie@amail.com March 2018 12/2021

Greg Yuziuk (Vice Chair) gyuziuk@gmaijl.com Qctober 2016 122022

Paul Bradley lewisbradle ahgo.com 3/2019 3/2022

Robert “Abe” Byrd (Alternate) abe28714@amajl.com December 2020 12/2023
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Design Review Committee

Draft 12/31/20

Description The Design Review Committee serves to hear and decide appeals from, and to review any
specific order, requirement, decision, interpretation, or determination made by the Zoning Officer
of the Town of Burnsville.

Committee 5 Regular Members

Members

Term Same as the Planning Board.

Residency Same as the Planning Board.

Membership | Same as the Planning Board.

Meeting As needed.

Information

Staff Advisor | Town Administrator Heather Hockaday, (828) 682-2420, hhockaday@townofburnsville.org
Zoning /Code Enforcement Officer Brian Buchanan, (828} 682-2420,
brian.buchanan@townofburngville.org
Town Clerk Chad Fox, {828) 682-2420, clerk@townofburnsville.crg

Additional

Information
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Public Art Design Board

Description To direct the selection and placement of works of art and oversee the public art program
Committee 9 Regular Members, appainted by the Town Council.
Members s One appointee shall be a Town Councllor.
s One appointee shall be the Town's Code Enforcement Officer, and shall serve
indefinitely.
One appointee shall be a Toe River Arts Council board member.
e Three appointees shall be artists recommended to the Town Council by the Toe River
Arts Board.
One appointee shall be a member-at-large.
One appointee shall be a professional in the associated design practices.
e One appointee shall be a member of the Burnsville Planning Board.
Term Appointees shall serve two year terms uniess otherwise stated, removed by resignation, failure to
serve, or death.
Residency Preferably Bumnsville residents.
Membership Knowiedge or experience in a certain field is necessary for membership. Appointees are subject
to all Town Council's Policies for Boards.
Meeting Meeting Day: First Wednesday of March, June, September and December.
Information | Time: 9pm, Meeting Location: Burnsville Town Hall
Estimated Time Commitment: 1 hours per month
Staff Advisor | Town Administrator Heather Hockaday, (828) 682-2420, hhockaday@townofburnsville.org
Town Clerk Chad Fox, (828) 682-2420, clerk@townofburnsville.org
Additional https:.’ltownofbumsvilIe.orqlpublic-art—desiqn-boardl
Information

Public Art Design Board Member Roster

Name Email Appointed Term Expires
Judy Buchanan {Councilor) 7/2016 712018

Brian Buchanan (Code Enforcement) Indefinite

Nealy Andrews {Toe River Arts)

Carl Peverall {Artist) 9/2015 9/2017

Norman Rabek {Artist) 912015 9/2017

Chad Fox (Artist) 9/2012 1212017
(Member at large})

{Assoc. Design Field)

Woody Ryan (Planning Board) 9/2015 972017
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ABC Board
Description
Committee 3 Regular Members
Members
Term Three year terms.
Residency
Membership
Meeting Meeting Day: Second Tuesday of each calendar month
Information | Time: 5pm, Meeting Location: ABC Store
Staff Advisor | Town Administrator Heather Hockaday, (828) 682-2420, hhockaday@townofburnsville.org
Town Clerk Chad Fox, (828) 682-2420, clerk@townofburnsville.org
Additional Manager Brian Franklin, burnsvilleabchoard@yahoo.com, 828-682-4880
Information

ABC Board Member Roster

Name Email Appointed Term Expires
Eddie Bodford 411310 4/2021
Bill Wheeler 4/13M10 4/2023
RL Mclintosh 3/3/16 6/2022
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ACKNOWLEDGEMENT

ACKNOWLEDGEMENT OF RECEIPT OF HANDBOOK
FOR MEMBERS SERVING ON ADVISORY
BOARDS AND COMMITTEES

On the date written below, | received the “Handbook for Advisory Board and Committee Members —
Bumsville Advisory Board/Committee Handbook. | acknowledge this handbook contains basic information
related to serving as a volunteer on a board or committee as well as specific policies as shown below:

Code of Ethics

Anti-Harassment Policy

Gift Policy and Disclosure Requirements
Conflict of Interest Policy

| understand that | am responsible for reviewing the contents of this handbook and asking questions if
| do not understand any part of it.

DATE:

BOARD OR COMMISSION:

NAME:

SIGNATURE:

A signed copy of this form will be maintained in the Town Clerk’s Office.
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ORDINANCE NO.

AN ORDINANCE AMENDING TOWN OF BURNSVILLE’'S ANIMAL CONTROL ORDINANCE
CHAPTER 90 OF THE GENERAL CODE OF ORDINANCES

WHEREAS, Pursuant to NCGS 160A-174A a city may by ordinance define, prohibit, regulate,
or abate acts, omissions, or conditions, detrimental to the health, safety, or
welfare of its citizens and the peace and dignity of the city, and may define and
abate nuisances;

WHEREAS,  Chapter 90 of the General Code of Ordinances for the Town of Burnsville is
entitled “Animal Control” and contains the Town’s provisions for Animal Control;

WHEREAS,  The Burnsville Town Council is of the opinion that it is in the best interest of the
citizens and residents of Burnsville to amend portions of the Animal Control
Crdinance,

NOW THEREFORE, BE IT ORDAINED BY THE BURNSVILLE TOWN COUNCIL THAT:
Chapter 90 entitled Animal Control be amended as follows:

1. Section 90.01 is amended to include a definition of “nuisance” as it pertains to the provisions
of Chapter 90.

Nuisance : an odor, noise, unsanitary, unhealthy or other noxious condition that annoys
or disturbs any person in the possession of his/her property, rendering the ordinary use
or occupation of his/her property uncomfortable or inconvenient to him/her, and
interferes with the enjoyment of life or property.

2. Section 90.17 is repealed in its entirety and replaced with the following:
90.17 Animals Creating a Public nuisance.

(A) It shall be unlawful for an Owner or Keeper to permit an animal or animals to create
a public nuisance, or to maintain a public nuisance created by an animal or animals. (B)
Prima Facie Evidence. Actions deemed prima facie evidence of a public nuisance include
the following activities of any animal, or conditions maintained or permitted by the
animal’s Owner or Keeper:

(1) The animal is found running at large as defined under section 90.16.
(2} Habitually or repeatedly, without provocation, chasing, snapping at or attacking

pedestrians, bicycles, persons lawfully entering the property to provide a service, other
animals being walked on a leash, or vehicles even if the animal never leaves the owner's



property, except that this provision shall not apply if such animal is restrained by a pen,
fence, or other secure enclosure. For purposes of this section, an "underground fence"
shall only be considered secure if it in fact contains the animal and a small sign or other
notification is present to alert others that the animal is restrained.

(3) Interfering with the reasonable use and enjoyment by neighboring residents of their
property because of its odor or excessive noise making. For purposes of this subsection
odor shall include, but is not limited to, a distinctive or particularly unpleasant smell of
animal urine or feces, that is lingering or lasting in nature. For purposes of this
subsection, excessive noise making shall include repeated episodes of barking, howling,
whining or crying.

(4) Habitually or repeatedly defecate or urinate in children's sandboxes, gardens, flower
beds or other private property without the permission of the property owner;

(5) Habitually or repeatedly injure or kill animals or birds, whether domesticated or not

(6) Damages the property of anyone other than its Owner or Keeper, including but not
limited to, turning over garbage containers or damaging gardens, flowers, shrubbery,
vegetables or trees, fences or gates, or other real or personal property of another, or
causing physical harm to domesticated livestock or pets.

(7) Without provocation, inflicts on any person serious physical harm requiring
treatment by a physician, including but not limited te a bite or scratch that breaks the

skin.

(C) Violations of this section shall be punishable pursuant to section 90.99

3. Section 90.18 is repealed and replaced as follows:

90.18 Dangerous Dogs

This provision shall incorporate by reference North Carolina General Statutes 67-4.1
through 67-4.5 as if set forth fully herein. The Town shall follow the North Carolina State
law as it pertains to Dangerous Dogs.

4. Section 90.99 shall be repealed and replaced as follows:

90.99 Penalty: Violations and Fees

(A) Any violation of this chapteris both a civil offense and a misdemeanor criminal
offense. The fine for criminal violation of this chapter shali be up to five hundred dollars
($500.00) or larger if altowed by G.S. 14-4. Misdemeanor violations shall be enforced by



the issuance of citations or by arrest according to the same procedures used for other
criminal violations.

Determining Violations.

An Animal Control Officer or law enforcement officer who observes or ascertains
through investigation a violation, of this section, shall be authorized to issue a city
ordinance violation to the Owner or Keeper of the animal. The first violation of this
chapter shall subject the violator to a civil penalty of fifty doliars (5$50.00).

Repeated Violations.

The second violation of this chapter during a twelve-month period shall be subjectto a
one hundred fifty- dollar {$150.00) penalty; the third violation during a twelve-month
period shall be subject to a two hundred fifty-dollar ($250.00) penalty; the fourth and
subsequent violation during a twelve-month period shall be subject to a five-hundred
dollar {$500.00} penalty.

(B) A civil collection of the penalty will be in the nature of collection for debt.

(C) Each day that any violation continues after the Owner or Keeper of the animal has
received notice of the violation, shall constitute a separate offense subject to the
penalties of this section.

(D) This chapter may also be enforced by any appropriate equitable action, including
injunctions or orders of abatement.

(E) The Town may enforce this chapter by any one or a combination of the foregoing
remedies.

5. That the Chief of Police for the Town of Burnsville shall be appointed Administrator of this
Ordinance. The Chief of Police for the Town of Burnsville shali be the person responsible for
determining is a dog is dangerous, and the Town Council shall hear appeals from owners of
dangerous dogs pursuant to the NCGS 67-4.1(C).

6. All ordinances or portions of ordinances in conflict herewith are hereby repealed.

7. Should any provision of this ordinance be declared invalid or unconstitutional by any court of
any competent jurisdiction, such declaration shall not affect the validity of the Animal Control
Ordinance as a whole or any part thereof which is not specifically declared to be invalid or
unconstitutionai.

8. That this ordinance shall be effective upon its adoption.

This the day of , 2021.




Theresa Coletta, Mayor

ATTEST:

Town Clerk, J. Chad Fox

Approved as to form:

Town Attorney
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CITIZEN PARTICIPATION PLAN FOR CDBG-I GRANTEES

CDBG-I Recipient/Grantee Name:

CDBG-I Recipient/Grantee Mailing Address:

CDBG-I Recipient/Grantee Physical Address
(if different from mailing).

Contact Person & Title:

Contact Email:

Contact Phone Number:

TDD#:

I PURPOSE AND INTRODUCTION

The Town/City/County has designed this community-wide Citizen Participation Plan to provide for and
encourage citizen participation in the Community Development Block Grant (CDBG) program.

This Plan is an essential element of the Town/City/County’s present and future community development
process and has been developed to comply with the regulations and requirements of the CDBG program
as administered by the North Carolina Department of Environmental Quality — Division of Water
Infrastructure (NCDEQ-DWI) and the Department of Housing and Urban Development (HUD). The
Citizen Participation Plan is required by Section 104(a)(2) of the Housing and Community Development
Act and by regulations at 24 CFR 570.486(a)(6).

The ptimary goal of this Citizen Participation Plan is to provide all citizens of the community with
adequate opportunity to participate in an advisory role in the planning, implementation, and assessment of
the Town/City/County’s CDBG program(s) and project(s).

The Plan sets forth policies and procedures for citizen participation, which are designed to maximize the
opportunity for citizen participation in the community development process. Special emphasis has been
placed on encouraging participation by persons of low and moderate incomes, residents of blighted
neighborhoods, and residents of areas where community development funds are utilized.

The plan is vitally important to the success of CDBG-funded activities undertaken by local units of
general government. Compliance with the plan reduces the number of legal challenges and citizen
complaints against the local government recipient.

Local units of general government must provide citizens with reasonable advance notice of and
opportunity to comment on proposed activitics in an application to the state; and for grants already made,
the same opportunities must be provided for activities proposed to be added, deleted, or substantially
changed from the original application to the state. Substantially changes include, but not limited to,
purpose, scope, location ot beneficiaries.
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Citizens are encouraged to participate in all phases of the CDBG program(s) and will be provided full
access to program information. However, final responsibility and authority for the development and
implementation of CDBG program(s) will lie with the Town/City/County.

2. SCOPE OF PARTICTIPATION

The Town/City/County will make reasonable efforts to provide for citizen participation during the
community development process and throughout the planning, implementation and assessment of all
CDBG program(s) undertaken by the Town/City/County. Local officials will make every effort to
involve citizens in all phases of the development, implementation and assessment of community
development programs including, but not limited to, the following phases:

a. Identification and assessment of housing and community development needs;
determination of CDBG project(s) and documentation; and the development of CDBG
application(s);

b. Changes and/or amendments to approved CDBG projects; and,

c. Assessment of CDBG program performance.

All phases of the community development process will be conducted by local officials in an open manner.
Citizens of the Town/City/County arc encouraged to participate at all levels and will be given access to
program information during each phase of any CDBG program as outlined herein.

3. CITIZEN PARTICIPATION CONTACT PERSON

Name/Title has been designated Citizen Participation Coordinator by the Chief Elected Official and will
serve as the contact person for all matters concerning citizen participation activities. This person shall be
responsible for overseeing citizen participation throughout the community development process and the
implementation of all citizen participation activities and functions, except those which may be specifically
delegated to other parties by this Plan.

The specific duties and responsibilities of the Citizen Participation Coordinator shall include, but not
necessarily be limited to: disseminating information concerning proposed projects and the status of
current project activities; coordinating various groups which may be participating in the community
development process; receiving written comments; serving as a vehicle by which ideas, comments, and
proposals from local residents may be transmitted to local officials and/or program staff; and, monitoring
the citizen participation process and proposing such amendments to the Citizen Participation Plan as may
be necessary.

The Citizen Participation Coordinator may be contacted at location/phone number during regular

business hours. All questions concerning citizen participation in the community development process
should be addressed to the Citizen Participation Coordinator.
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4. TECHNICAL ASSISTANCE

The staff of the Town/City/County shall provide technical assistance to individual citizens and citizen
groups, especially those groups representative of persons of low or moderate income, as may be required
to adequately provide for citizen participation in the planning, implementation and assessment of CDBG

program(s).

Such technical assistance is intended to increase citizen participation in the community development
decision making process and to ensure that such participation is meaningful. Technical assistance shall
also be utilized to foster public understanding of CDBG program requirements.

Technical assistance shall be provided on request and may include, but not necessarily be limited to:
interpreting the CDBG program and its rules, regulations, procedures and/or requirements; providing
information and/or materials concerning the CDBG program; and, assisting low and moderate income
citizens, and residents of blighted neighborhoods to develop statements of views, identify their needs, and
to develop activities and proposals for projects which, when implemented, will resolve those necds.

Technical assistance may be obtained by contacting the Chief Elected Official of the Town/City/County
or the Citizen Participation Coordinator.

3. PUBLIC HEARINGS

Citizen participation in the community development process will be conducted on a community-wide
basis and will actively involve the views and proposals of all citizens, especially low and moderate
income persons and residents of areas where CDBG activities are proposed or on-going.

Public hearings will be held during all phases of the community development process, as outlined herein,
to allow citizens to voice opinions and offer proposals concerning the development and performance of
CDBG programs. Local officials will respond to questions and proposals from citizens at each public
hearing. Any questions that citizens may have concerning a program will be answered and their
comments, suggestions, and/or proposals will be received. Citizens may also express comments and
views concerning the community development process or any specific CDBG project to the governing
body at any regularly scheduled meeting.

PUBLIC HEARING TIMES AND LOCATIONS

All public hearings will be held at times and locations which will be accessible to all citizens, especially
persons of low and moderate incomes, and residents of blighted neighborhoods and CDBG project areas.

Public hearings will be scheduled for convenient times as determined by the Town/City/County. Public
hearings may be held at any site which, in the opinion of the Town/City/County provides adequate
access for citizen participation.

Hearings will normally be held at the location. This site is centrally located and generally accessible to
all citizens. This building is also accessible to persons with disabilities. Hearings may, however, at the
option of the Town/City/County, be held at an alternate location to be specified in the public hearing
notice(s).
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APPLICATION PUBLIC HEARING

One public hearing shall be held during any CDBG program fiscal year prior to the submission of an
application to the NCDEQ-DWI for CDBG assistance. The primary purposes of the public hearing shall
be to assess community needs and problems in an effort to determine the most critical needs to be
addressed by the CDBG program; and also to present for public comment and review the program
activities which have been selected by the Town/City/County to resolve the identified needs.

An application public hearing will be held during the initial stage of program development to discuss
items regarding community development and housing needs, the CDBG program, and the application
process. The objective of citizen participation at this stage is to provide meaningful, community-wide
citizen input into the decision-making process during the assessment of community needs and the
consideration of priorities and options associated with the development and submission of a CDBG
application. Local officials will also entertain proposals and comments from citizens concerning
community development activities at this hearing.

This hearing will normally serve to discuss and review the information appropriate for all applications
submitted by the Tewn/City/County during any fiscal year. Additional changes in community
development or housing needs in the community as determined by local officials can be addressed by a
community meeting where citizens can share their comments prior to the submission of other CDBG
applications late in the fiscal year.

Citizens will be provided with information concerning the CDBG program at this public hearing. Such
information shall include, but not necessarily be limited to: the goals and objectives of the CDBG
program; the total amount of CDBG funds available for the fiscal year and for the funding round; the role
of citizens in program planning, implementation, and assessment; the range of activities which may be
undertaken; the process to be followed in developing a CDBG application; a statement that 100 percent of
the CDBG funds will be used to benefit low-to-moderate income people; the schedule of meetings and
hearings; location where the application can be reviewed; activities previously funded in the
Town/City/County through the CDBG program; and, an identification of projects which could result in
the relocation of area residences or businesses; and the actions that would be undertaken if such relocation
were necessary; provide citizens with contact information such as address, telephone number, and dates
for submitting complaints or grievances. Furthermore, the effectiveness of the Citizen Participation Plan
in allowing citizen participation in the community development process and potential changes and/or
amendments to the Plan shall also be discussed at this meeting.

The Town/City/County may, at the option of local officials, review multiple CDBG project applications
at one hearing when more than one application is to be submitted during the same fiscal year. Each such
hearing shall be held prior to, and in preparation for, the application’s approval by the
Town/City/County.

A second objective of citizen participation during this stage is to inform citizens of the proposed project
activities to be included in a CDBG application(s) and to solicit comments from citizens concerning these

activities.

Citizens attending this hearing will be provided with information concerning the CDBG project(s)
proposed inciuding, but not necessarily limited to: the project application(s) to be submitted and the
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applicable CDBG fund; specific project activities to be included; the location of the project activities; the
approximate cost estimate for the proposed activities; the estimate of local match required; the impact of
the project on low and moderate income persons; and, the approximate application submittal date.

PROQJECT AMENDMENT PUBLIC HEARINGS

The Town/City/County) will assure the opportunity for citizen participation during the implementation
of any CDBG program(s) when changes to the project are under consideration by the Town/City/County.
Citizen participation shall be obtained and considered in any amendments to a CDBG program which
involves changes in dollar amount spent on any activity, changes in program beneficiaries, changes in the
location of approved activities, addition to or deletion of project activitics, and major budget shifts
between approved activities.

To ensure adequate opportunity for citizen participation during CDBG programs, the Town/City/County
shall hold a public hearing on all formal amendments which require the NCDEQ-DWI approval. For
“local” amendments and changes for which the NCDEQ-DWI approval is not required, input from
citizens concerning changes or amendments will be received at regularly scheduled Town/City/County
meetings where such changes or amendments are considered.

ASSESSMENT OF PERFORMANCE (CLOSE-OUT) PUBLIC HEARINGS

This public hearing must be held after all third-party contracts® payments have been submitted.

Citizens of the Town/City/County will be provided with the opportunity to comment on the performance
of local officials, the Town/City/County staff, consultants, engineers, and contractors, and the actual use
of CDBG funds during the implementation of a CDBG program. Citizens will also be requested to assess
the performance of the Town/City/County in resolving identified community development and housing
needs, and in achieving its community development goals and objectives. On-going community
assessment of the effectiveness of the community development process is considered cssential to the
success of the CDBG program.

At the conclusion of each CDBG project, a public hearing will be held to review program activities and to
assess program performance. This hearing shall be held prior to the submission of the Performance
Assessment Report and any other required closeout documents to the NCDEQ-DWI for a CDBG project.
This hearing will be used to ensure community-wide participation in the evaluation of the CDBG
program.

ADDITIONAL HEARINGS

Other public hearings may be held as deemed necessary by the Town/City/County in order to inform
citizens of community development project(s) and activities, and to solicit citizen opinions and
comments. All additional hearings shall comply with the requirements set forth in this Plan.
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6. PUBLIC HEARING ACCOMMODATIONS AND ACCESSIBILITY

VIRTUAL HEARINGS

During a declaration of a state of emergency by the NC Governor or NC General Assembly; and
authorized by the CARES Act (Part IIL.B.4. (a)(ii) Virtual Hearings), published in the Federal Register
on August 20, 2020, and applicable since August 7, 2020; as long as national or local health authorities
recommend social distancing and limiting public gatherings for public health reasons, the CARES Act
authorizes virtual hearings in lieu of in-person public hearings for fiscal year 2020 CDBG grants.

» Local governments may use online platforms to hold virtual hearings that facilitate public access
to all questions and responses and provide timely responses from local officials.

o Virtual hearing methods could include, but are not limited to conference calls, Google
Hangouts, Adobe Connect, Facebook Live, a video streaming service (WebEx, Zoom,
etc.), local community television stations, live streaming on county/city website, or other
virtual platforms can help accommodate these meetings. A call-in option that does not
require internet connection is strongly recommended.

o A local government must provide the public with access to a recording of any telephonic
or videoconference meeting.

¢  All virtual hearings held shall provide reasonable notification and access for citizens, timely
responses from local officials to all citizen questions and issues, and public access to all questions
and tesponses.

» Lacal governments must take appropriate actions to encourage the participation of all residents,
including the elderly, minorities, persons with limited English proficiency, as well as persons
with disabilities. Therefore, a virtual hearing method or platform must be selected and appropriate
accommodations made for those individuals that may not have access to phone or internet so they
can participate in the hearing.

»  Whether hearings are in-person or virtual, local governments must take appropriate steps to
ensure effective communication with persons with disabilities consistent with the requirements of
accessibility laws, such as Section 504 of the Rehabilitation Act and the Americans with
Disabilities Act.

o Thus, a local government must provide appropriate auxiliary aids and services where
necessary to afford individuals with hearing and vision impairments an equal opportunity
to access and participate in such hearings.

»  These may include effective methods that make aurally delivered information
available to individuals who are deaf or hard of hearing, and visually delivered
materials available to individuals who are blind or have low vision.

= The type of auxiliary aid or service necessary to ensure effective communication
will vary in accordance with the method of communication used by the
individual; the nature, length, and complexity of the communication involved,
and the context in which the communication is taking place.
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In determining what types of auxiliary aids and services are necessary, a local
government shall give primary consideration to the requests of individuals with
disabilities. In order to be effective, auxiliary aids and services should be
provided in accessible formats, in a timely manner, and in such a way as to
protect the privacy and independence of the individual with a disability.

For virtual hearings, such steps should include ensuring that information is
provided on an accessible website, that e-mails and other digital notifications are
accessible, and that the application or platform used to host the hearing is also
accessible. Additional services such as audio description or captioning may also
be needed to provide effective communication in a digital context.

There are some helpful guidelines for ensuring the accessibility of web-based and
digital materials are available through the World Wide Web Consortium’s Web
Accessibility Initiative at https://www.w3.org/WAY/. Examples of auxiliary aids
and services that may be necessary when conducting hearings online can be
found at 28 CFR 35.104.

* Local governments are highly encouraged to use various forms of social media, and we
will accept public comments in writien form (i.c. emailed comments, mailed, comments
collected via social media, and other communication types made possible by web-based
platforms or digital materials).

e Local governments must document their efforts and the reason for them and update their citizen
participation plans as soon as possible to add the use of virtual hearings if the plan doesn’t
already mention them.

¢ Additional information on public hearing requirements can be found in Appendix B:
Public Hearings.

¢ Local governments should consult with their attorney before undertaking such meetings
to ensure conformance with the NC Senate Bill 704.

Additional legal resources are:

CDBG-I Citizen Parficipation Plan (Updated 12/2020)

Session Law 2020-3: Act to Provide Aid to North Carolinians in Response to the
Coronavirus Disease 2019 (COVID-19)
https://www.ncleg.gov/Sessions/2019/Bills/Senate/PDF/S704v6.pdf

School of Government’s summary of Session Law 2020-3:
https://canons.sog.unc.edu/new-rules-for-meetings-of-public-bodies-during-state-
level-declared-emergencies/
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LIMITED ENGLISH PROFICIENCY RESIDENTS

The Town/City/County has followed the guidance provided in the Language Access Plan (LAP) to
determine the need to undertake reasonable actions to facilitate the participation of persons with Limited
English Proficiency. Local officials will undertake all reasonable actions necessary to allow such persons
to participate in the community development process. Such actions may include the provision of an
interpreter and/or the provision of materials in the appropriate language or format for persons with
Limited English Proficiency.

PUBLIC HEARING NOTICE

Notice of public hearings must be published in a local newspaper of general circulation, in a non-legal
section of the paper at least ten (10) days prior to the hearing date, but no more than 25 days prior to the
meeting date. Each notice of a hearing shall include the time, date, place, and topics and procedures to be
discussed.

ACCESSIBILITY TO LOW AND MODERATE INCOME PERSONS

The public hearing procedures outlined herein are designed to promote participation by low and moderate
income citizens, as well as residents of blighted neighborhoods and CDBG project areas in any public
hearing(s).

Local officials may take additional steps to further promote participation by such groups, or to target
program information to these persons should officials feel that such persons may otherwise be excluded
or should additional action be deemed necessary.

Activities to promote additional participation may include: posting of notices in blighted neighborhoods
and in places frequented by low and moderate income persons, and holding public hearings in low and
moderate income neighborhoods or areas of existing or proposed CDBG project activities.

ACCESSIBILITY TO PERSONS WITH DISABILITIES

The locations of all public hearings as described herein shall be made accessible to persons with
disabilities. The Town/City/County shall provide a sign language interpreter whenever the Citizen
Participation Coordinator is notified in advance that one or more deaf persons will be in attendance.

The Town/City/County shall provide a qualified reader whenever the Citizen Participation Coordinator
is notified in advance that one or more visually impaired persons will be in attendance.

Additionally, the Town/City/County shall provide reasonable accommodations whenever the Citizen

Participation Coordinator is notified in advance that one or more persons with mobility or developmental
disabilities will be in attendance.

CDBG-| Citizen Participation Plan (Updated 12/2020) Page 8 of 18
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i PROGRAM INFORMATION

Citizens will be provided full access to CDBG program information during all phases of a CDBG project.
Local officials of the Town/City/County shall make reasonable effort to assure that CDBG program
information is available to all citizens, especially those of low and moderate incomes and those residing
in blighted or Limited English Proficiency neighborhoods and/or CDBG project arcas.

To facilitate citizen access to CDBG program information, the Citizen Participation Coordinator will keep
all documents related to a CDBG program on file in the location. Information from the project files shall
be made available for examination and duplication, on request, during regular business hours. CDBG
program information and materials, concerning specific CDBG projects will be available and distributed
to the public at the regularly scheduled public hearings as outlined in this Plan. Furthermore, information
concerning any CDBG project will be available at regularly scheduled council meetings where the
program is discussed.

Materials to be made available shall include, but are not necessarily limited to: the Citizen Participation
Plan; records of public hearing; mailings and promotional materials; prior CDBG program applications;
letters of approval; grant agreements; the environmental review record; financial and procurement
records; project design and construction specifications; labor standards materials; performance and
evaluation reports; other reports required by the NCDEQ-DWI and/or HUD; proposed and approved
CDBG program application(s) for the current year or project; written comments or complaints received
concerning the community development program, and written responses from the Town/City/County;
and, copies of the applicable Federal and State rules, regulations, policics, requirements and procedures
governing the CDBG program.

In no case shall the Town/City/County disclose any information concerning the financial status of any
program participant(s) which may be required to document program eligibility or benefit. Furthermore,
the Town/City/County shall not disclose any information which may, in the opinion of the Chief
Elected Official, be deemed of a confidential nature.

8. PROCEDURES FOR COMMENTS, OBJECTIONS AND COMPLAINTS

The public hearings scheduled, as described in this Citizen Participation Plan, are designed to facilitate
public participation in all phases of the community development process. Citizens are encouraged to
submit their views and proposals on all aspects of a community development program at the public
hearings. However, to ensure that citizens are given the opportunity to assess and comment on all aspects
of the community development program on a continuous basis, citizens may, at any time, submit written
comments or complaints to the Town/City/County.

Any citizen or citizen’s group desiring to comment or object to any phase of the planning, development or
approval of the application for CDBG funds, or to the implementation of any CDBG pro gram, should
submit such comments or objections in writing to the Chief Elected Official. Should, after a reasonable
period, a party believe that his/her comment or complaint has not been properly addressed or considered
by the Chief Elected Official, then the aggrieved may appeal his/her case to the Town/City/County.

CDBG-l Citizen Participation Plan (Updated 12/2020) Page 9 of 18



State of North Carolina

Department of Envirenmental Quality
D E :‘? Division of Water Infrastructure (DWI)
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Local officials shall make every effort to provide written responses to citizen proposals or complaints
within fifteen (15) working days of the receipt of such comments or complaints where practicable.
Should the Town/City/County be unable to sufficiently resolve an objection or complaint, it may be
forwarded by the aggrieved party to the NCDEQ-DWL

Citizens may, at any time, contact the NCDEQ-DWI and/or HUD directly to register comments,
objections or complaints concerning the Town/City/County CDBG application(s) and/or program(s).
Citizens are encouraged, however, to attempt to resolve any complaints at the local level as outlined
above prior to contacting the NCDEQ-DWI or HUD.

All comments or complaints submitied to the NCDEQ-DWI or the HUD shall be addressed in writing to:

NC Department of Environmental Quality
Division of Water Infrastructure / CDBG-I Unit
1633 Mail Service Center
Raleigh, North Carolina 27699-1633

Or;

U.S. Department of Housing and Urban Development
Community Planning and Development Division
Greensboro Field Office
1500 Pinecroft Road
Greensboro, North Carolina 27407

Records of all comments, objections and/or complaints by citizens concerning the Town/City/County
CDBG program and subsequent action taken in response to those comments shall be maintained on file at
Town/City/County and shall be made available for public inspection upon request.

9. AMENDMENTS

The Town/City/County may, from time to time, modify the provisions outlined herein through
amendment to this Citizen Participation Plan. It shall be the policy of the Town/City/County to
periodically review and discuss the effectiveness of this Citizen Participation Plan in allowing citizen
participation in the community development process and in helping to meet the community development
needs and goals identified by the citizens of the Town/City/County. To this end, the effectiveness of the
Plan will be discussed at public hearings held in conjunction with the community development program
as discussed herein, and potential amendments to the Plan will be reviewed at this time.

Amendments to the Plan will be made as necessary. All amendments shall be approved by resolution of
the Town/City/County and shall be incorporated into this Plan.

CDBG-I Citizen Participation Plan (Updated 12/2620) Page 16 of 18
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10. AUTHORITY

No portion of this Citizen Participation Plan shall be construed to restrict the responsibility and authority
of the elected officials of the Town/City/County in the development, implementation and execution of
any Community Development Block Grant program.

ADOPTED this day of .20

{Chief Elected Official)

ATTEST:

(Clerk)

CDBG-| Citizen Participation Plan {(Updated 12/2020) Page 11 0f 18



Dennis Aldridge
Treasurer

Valerie Jaynes Todd McNeill Doug Matheson
Chair of the Board Vice-Chair Secratary
468 New Market Bhvd, www hccog.org Phane: 828-265-5434

Boone, NC 28607

High Country Council of Governments Executive Board
Virtual Zoom Meeting
Monday, December 21, 2020
7:00 PM

Fax: 828-265-5439

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org for more
information.

View the livestream HCCOG Executive Board Meeting here.

Public comments received by 4:00 PM on Monday, December 21, 2020, will be available to be
read by the Clerk to the Board during the public comment section of the Executive Board
meeting. Board members will have the ability to hear and respond to any public comments.

All public comments must be received prior to 4:00 PM on Monday, December 21, 2020.

You may submit public comment by email to vpotter@hccog.org

The High Country Council of Governments will be the leader ir initiating and providing solutions to regionat ond local

challenges, supporting o bright future for the High Country.



Valerie Jaynes Todd McNeill Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair Secretary Treasurer
468 New Market Bivd. wwwheeog.org Phorne: 828-265-5434 Fax: 828-265-5439

Boone, NC 28607

Tips and Housekeeping Items for HCCOG Zoom Meetings

o Please REGISTER for the Zoom meeting with the link we sent to your email
e Follow instructions to join the meeting by either clicking the link in the
email Zoom sends you or by dialing one of the numbers listed below the
link
o The passwords are included in that confirmation email Zoom sends
you after you register
e It is helpful to download the Zoom app on phones and tablets prior to the
meeting time in order to join quicker/more efficiently
o If you haven’t already, you will be prompted by Zoom to update your
Zoom app
e Test your microphone and audio before the meeting begins, Zoom wiill
prompt you to do this once you click the link to join the meeting
o Be camera ready if you are joining with video
o Be aware of your background and any background noise that may
disturb the meeting
e Learn how to mute and unmute yourself during the meeting, we will also go
over this once the meeting begins
» Once the meeting begins, Chairwoman Jaynes will call roll, please say here
when she calls your name
e When speaking during the meeting, please state your name first
e When making a motion during the meeting, please state your name first
e Please refrain from multitasking and be engaged in the meeting as if we
were in the board room
e Reach out to Victoria with any questions or concerns you may have, she is
happy to help in any way!
s Embrace the challenges and technology, we are all in this together! We
can’t wait to see you virtually on Monday!

The High Country Council of Governments will be the leader int inftictting and providing solutions to regionai and focal
chalienges, supporting a bright future for the High Country.




Valerie Jaynes Todd McNeill Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair Secretary Treasurer
468 New Market Bivd. wuaheoog.org Phone: 828-265-5434 Fox: B28-265-5439

Boone, NC 28607

Executive Board Meeting
December 21, 2020 | 7:00 p.m,
Zoom Meeting
Meeting registration will be emailed to all Executive Board Members. Any members of the public
who are interested in joining the meeting, please email info@hccog.org.

I. CALL TO ORDER AND INVOCATION
Valerie Jaynes, Executive Board Chairwoman

Il, CONSIDERATION OF NOVEMBER 2020 MINUTES [ACTION]
Valerie Jaynes, Executive Board Chairwoman

lEl. FINANCIAL MATTERS

Julie Page, Finance Officer
¢ Financial Highlights as of November 30, 2020 [ACTION]
e Budget Amendment #3 [ACTION]

IV. LEGISLATIVE UPDATE (10 minutes)
Chris Wall, Principal - EQVstrategic

V. WORKFORCE DEVELOPMENT BOARDMUPDATES {10 minutes)
Keith Deveraux, WDB Director

V1. HCCOG RESOLUTION TO APPLY [ACTION] {15 minutes)

Phil Trew, Planning and Development Director

Vil. CONSIDERATION OF AMENDMENTS TO HCCOG BYLAWS AND
CHARTER [ACTION]
Julie Wiggins, Executive Director

VIil. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR (10 minutes)
Julie Wiggins, Executive Director
e Update on Regional Programs, Projects, and Issues
e Other Business
IX. BOARD MEMBER COMMENTS
X. CHAIRWOMAN'S COMMENTS
XI. OTHER BUSINESS
XIl. PUBLIC COMMENT
Xitl. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and leeal
challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
NOVEMEBER 16, 2020
MINUTES

The Executive Board of the High Country Council of Governments met November 16, 2020,
7:00pm, virtually via Zoom. The following members were present at the meeting: Charles E.
Vines, Robert L. Johnson, Brenda Lyerly, Gary D. Blevins, Johnny Riddle, Todd McNeill, Doug
Matheson, Dennis Aldridge, Bill Osborne, Rocky Buchanan, Tom Hartman, Larry Fontaine, Larry
Turnbow, Paul Robinson Jr., and Valerie Jaynes. The following staff and guests were present at
the meeting: Julic Wiggins, Jeff Hedrick, Nicole Hiegl, Amber Chapman, Sarah Price, Keith
Deveraux, Phil Trew, Julie Page and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting. Chairwoman Jaynes called on
Charles E. Vines to lead the invocation. Chairwoman Jaynes then led the Board in the Pledge of
Allegiance,

CONSIDERATION OF MINUTES
Charles E. Vines made a motion to approve the October 19, 2020 Exccutive Board minutes. Robert
L. Johnson seconded the motion. Motion carried.

FINANCTAL MATTERS
Financial Highlights

Finance Officer, Julic Page presented the Financial Highlights (Attachment A) as of October 31,
2020. Mrs. Page discussed the highlights, revenues, expenses, and the year-to-date comparison.
Mrs. Page also mentioned that normally the audit is complete by now but because TPSA is behind,
we should have it completed by end of December. The auditors will not be on-site. Larry Turnbow
asked if TPSA does not meet the audit extension date if it would be on us or them, Mrs. Page feels
confident TPSA will get it completed on time but if they do not, it’s on them.

Robert L. Johnson made a motion to approve Financial Highlights as of September 21, 2020. Larry
Turnbow seconded the motion. Motion carried.

UPDATE ON THE FCSP

Amber Chapman, Family Caregiver and Health Promotions Specialist gave an update on the how
the FCSP (Family Caregiver Support Program) is performing since COVID-19. The FCSP has
started a couple of new programs including: Caregiver Academy and Music Therapy Support
Group. Mrs. Chapman also reviewed an infographic (Attachment B) showing FCSP by the
numbers. Mrs. Chapman explained that the infographic is slightly outdated and that they now have
59 active clients. Sarah Price, Special Projects Coordinator discussed a new program she is
working on, The Grandparents Raising Grandchildren Program (Attachment C). Mrs. Price shared
her screen and reviewed survey results from a recent regional needs assessment. There were about
100 responses from the survey which provided a good varicty of feedback. Mrs. Price reviewed
responses, differences and needs in the region. Mrs. Price alse mentioned that November is
National Family Caregiver Month, Mrs. Price discussed some Family Caregiver statistics and the
theme for 2020: Caregiving in Crisis.
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WORKFORCE UPDATES

Keith Deveraux, Workforce Development Board (WDB) Director presented his report
(Attachment D) on unemployment rates for each county in the region. Mr. Deveraux also reviewed
unemployment rates for North Carolina and the United States. Mr. Deveraux noted that
unemployment rates in our region are seeing a slight uptick as of September 2020. Mr. Deveraux
also briefly reviewed the labor market overview and unemployment insurance claims. Mr.
Deveraux discussed workforce by the numbers for the period of July 1, 2019 - June 30, 2020,
which will be displayed in our next annual report coming soon. Mr. Deveraux explained that
NCWorks Carcer Centers in the region are still providing services remotely, virtually and in-
person, by appointment only to keep a safe and healthy environment.

CEDS UPDATE

Phil Trew, Planning and Development Director presented the CEDS Update (Attachment E) and
explained that the EDA changed a few requirements this year. Historically this report is given in
December and has been called the Annual Performance Report, but this report contains similar
contenit as previous years. Mr. Trew reviewed the update and discussed highlights including
COVID-19 impacts which are new for this year. Mr. Trew explained that HCCOG staff worked
on four of the listed ARC applications recently. Mr. Trew also explained that CEDS covers major
Economic Development in the region over the past year, and not necessarily efforts that have been
led by HCCOG staff or that they have even had a hand in. This is not an exhaustive list of projects.
Mr. Trew discussed the goals, action plan, and performance metrics. Mr. Trew explained that the
five-year rewtite of IICCOG CEDS will begin in January 2021 and should be completed by June
2021. Charles E. Vines complimented Mr. Trew on his report and made a motion to approve the
CEDS Update. Brenda Lyetly seconded the motion. Motion carried.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julic Wiggins, Executive Director thanked all the members of the Charter Review Committee for
their time and effort on reviewing the documents and coming up with a revised version of the
charter. Ms. Wiggins explained that the full document had not been revised since it was
originally adopted in 1974, but with the help of the committee we found some amendments made
along the way and were able to update terminology and discrepancies in the document. In
discussion with the Charter Review Committee and the Advisory Committes, Ms. Wiggins will
send out the redlined version of the Charter for the Executive Board to review before the
December meeting. In order to amend the Charter, two-thirds of the individual local

governments must adopt a resolution to accept the proposed amendments. There were relatively
minor changes to the bylaws, Ms. Wiggins will also send that out for review. To update the
bylaws only a vote by the Executive Board is needed for approval. Ms. Wiggins also mentioned
that the ReCOGnition was sent out via email and is on the HCCOG website. She thanked
Victoria Potter for putting the publication together and thanked everyone for their submissions.
Ms. Wiggins mentioned that we are in early discussions of a virtual legislative day, which would

2
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be similar structure to our legislative luncheon this past February but virtually. This will be a
great way to meet new representation in the legislature and keep the discussion going.

CHAIRWOMAN’S COMMENTS

Chairwoman Jaynes recognized that Gary D. Blevins will be rolling off the board and thanked
him for his 14 years of dedicated service to the HCCOG Executive Board. Mr. Blevins thanked
everyone for the recognition and said that serving on the HCCOG board has been one of his
favorite parts about being an elected official. Chairwoman Jaynes also recognized that Robert L.
Johnson would be inducted into the HCCOG Hall of Fame wall for 15 years of service, Mr.
Johnson thanked everyone and reiterated that HCCOG is the best board to serve on. Vice Chair,
Todd McNeill recognized Chairwoman Valerie Jaynes for her 15 years of service and noted that
she would be inducted into the HCCOG Hail of Fame wall as well. Chairwoman Jaynes thanked
everyone and hopes to serve on the HCCOG board for many mote years.

OTHER BUSINESS

Phil Trew recognized that Gary D. Blevins has always been generally interested and invested in
our organization and has served on many of our boards. Mr. Trew thanked Mr. Blevins for all his
time and effort while serving.

ADJOURNMENT
As there were no other comments or business, Gary D. Blevins made a motion to adjourn. Robert
L. Tohnson seconded the motion. Motion carried. Meeting adjourned at 7:59 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date




Valerie Jaynes Todd McNeill \0 cp Doug Matheson Dennis Aldridge
Chair of the Board Vice-Chair o o Secretary Treasurer
468 New Market Bhvd. WWAWHCCO, O s} tn e 655434 . Py
Boone, NC 28607 ] o £ Phone: 828-265 Fax 828-265-5439
1 &
Cor govE®

FINANCIAL HIGHLIGHTS December 21, 2020 Executive Board Meeting

November 30, 2020

2019
Tatal Fund Balance - Governmental Funds $1,291,827
Restricted Fund Balance - GF $ 202601
Assigned Fund Balance - GF _$ 23,000
Unassigned Fund Balance - GF $1,066,226 '
2021
Total Expenditures - YTD $1,800,990 $5,466,733
Total Fund Balance as % of General Fund Expenditures® 16.71% 23.63%
Unassigned Fund Balance as % of General Fund Expenditures® 13.79% 19.50%
*FY2021 Budget Expenditures $7,731,368 FISCAL YEAR 2020-2021

BUDGET = ACTUAL

Total Revenue

General $ 224,549 § 172,347
Planning/Development $ 946,459 § 276,422
Area Agency on Aging $3,609,493 § 572,038
Workforce Development $2,050,867 $ 477,316

$7,731,368 $1,498,124
Total Expenditures

General $ 224,549 $ 197,809
Planning/Development $ 945,458 $§ 291,683
Araa Agency on Aging $3,609,493 $ 803,580
Workforce Development $2,050,867 § 516,918
$7,731,368 $1,809,990
Rewenues over (under) expenditures $ (311,866)
Cash Balances )
Operating Account $ 75797
NCCMT Account $ 975,191
$1,050,988

The High Country Council 01; Goverr;ments wifl be thé ;edder in rm;:.vc:tmg and providing soiutions to régj‘or;iaf and local
challenges, supporting a bright future for the High Country.



NOTES:
Audit - progressing, will be completed no later than January 31, 2021 deadline

extension
Implementing benefits plan in iSolve payroll/HR application

The financial information in the report reflects the HCCOG's overall fin ancial position for the fiscal year
through November 30, 2020 as of today’s date December 17, 2020 and is for the management discussion

purposes only.

lulie Page, Finance Officer
December 17, 2020



BUDGET AMENDMENT #3

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendtment
be made to the Budget Resolution for the fiscal year ending June 30, 2021.

SECTION 1: REVENUES BY SOURCE

AREA AGENCY ON AGING FUND

WORKFORCE DEVELOPMENT FUND

Local
TOTAL AREA AGENCY ON AGING FUND

Federal
TOTAL WORKFORCE DEVELOPMENT FUND

TOTAL REVENUES BY SOURCE

SECTION Ii: EXPENDITURES BY PROGRAM

GENERAL FUND

SPECIAL REVENUE FUNDS

Local Activities
TOTAL GENERAL FUND

Planning/Development Fund

Area Agency oh Aging Fund
Workforce Development Fund
TOTAL SPECIAL REVENUE FUNDS

TOTAL EXPENDITURES BY PROGRAM
FY2020-2021 ORIGINAL BUDGET
Budget Amendment #1 8-17-2020
Budget Amendment #2 9-21-2020
Budget Amendment #3 12-21-2020

TOTAL AMENDED BUDGET FY2021

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY.

THIS THE DAY OF 2020.

$
$
$
$
$
$
$
$
$
$

23,512.00
23,512.00

65,000.00
65,000.00

88,512.00

23,512.00
65,000.00
88,512.00

88,512.00
7.190,3498.00
38,332.00
502,638.00
88,5612.00

7,819,880.00

Valerie Jaynes, Chair of the Board

Doug Matheson, Secretary
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Chuair of the Board Vice-Chair Secretary Treasurer
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Boone, NC 28607

Resolution — Water Resources Development Grant

WHEREAS, the High Country Council of Governments Executive Board desires to sponsor the
New River Headwaters Phase I Restoration, which is designed to restore and enhance the
streambanks along the New River State Park Elk Shoals property in order to stabilize eroding
banks, restore native habitat, and provide safe and stable river access for the visitors to Elk
Shoals.

NOW, THEREFORE, BE IT RESOLVED THAT:

1) The Board requests the State of North Carolina to provide financial assistance to High
Country Council of Governments for the New River Headwaters Phase [ Restoration in the
amount of $89,000 or 47.1 percent of project construction cost, whichever is the lesser
amount;

2) The Board assumes full obligation for payment of the balance of project costs;
3) The Board will obtain all necessary State and Federal permits;

4) The Board will comply with all applicable laws governing the award of contracts and the
expenditure of public funds by local governments.

5) The Board will supervise construction of the project to assure compliance with permit
conditions and to assure safe and proper construction according to approved plans and
specifications;

6) The Board will obtain appropriate easements, rights-of-way or suitable dredge material
disposal areas that may be necessary for the construction and operation of the project without
cost or obligation to the State.;

7) The Board will ensure that the project is open for use by the public on an equal basis
with limited restrictions (if on public property);

8) The Board will hold the State harmless from any damages that may result from the
construction, operation and maintenance of the project;

9) The Board accepts responsibility for the operation and maintenance of the completed
project.

Adopted by the High Country Council of Governments Executive Board this 21% day of
December 2020.

Chair Secretary

Ee_ High Country Council of Govemme_r;_t“s will be the leader in initiating and providing solutions to regional and local
challenges, supporting a bright future for the High Country.
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KEITH DEVERAUX
DIRECTOR OF WORKFORCE DEVELOPMENT

December 21, 2020




KEITH'S TOP 3 WORKFORCE UPDATES

1. UNEMPLOYMENTS RATES AS OF October 21, 2020

Alleghany
Ashe
Avery
Mitchell
Watauga
Wilkes
Yancey
Region
NE

us

» ® ®» & ® ® » & ®» @

December 21, 2020
Current Previous
5.5% 6.2%
4.7% 5.1%
4.6% 5.1%
6.4% 6.7%
4.1% 4.6%
5.3% 5.8%
5.3% 5.7%
4,9% 5.3%
6.1% 6.9%
6.6% 7.7%

2. Nerth Carelina Commerce Secretary Anthony M, Copeland informed
Governer Roy Coeper that he his leaving the administration and will be
returning to the private sector. His resignation will be effective January
2021. We will be getting an new Secretary of Commerce,

3. Finance & Compliance Specialist Lynda H. Greene will be leaving full-time
employment with the High Country council of Governments and the High
Country Workforce Development Beard effective January 1, 2021, We
wish her the best in her new job, We are grateful she is going to work part-
time and train the new person that s hired and will keep WIOA finances
and federal and state reports current and in compliance.
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Regional Labor Market Snapshot Trending
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Who's Hiring What Jobs
past 90 days frem Nov, 22, 2020 past 90 days from Nov. 22, 2020 TAXABLE RETAIL SALES
¢ Appalachian State University 80 | s Registered Nurses 186 High Country Total = $264,516,630
o Wilkes Caunty Schools 76 | o First-Line Supervisors, Foed Prep. 7 10.4% Higher
: : : . than same period one year ago
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LABOR
MARKET OVERVIEW

High Country Workforce Development Board

Civilian Labor Force Estimates®

October 2020 September 2020 August 2020 Octgber 2019
Laber Foree 4637 4,608 4520 4,438
Employed 4383 4318 4251 4,242
Alteghany Unemplayed 284 287 269 19
Rate 8.3 62 6.0 44
Laber Faree 13497 1329 1299 13,086
Ashe Employed 12,865 12,609 12,341 12,667
el Unemplayed 632 682 655 399
Rate 47 51 50 30
Laber Feree 8,029 7999 7916 7H2
Avery Employed 7652 7,694 7421 7469
) Uremployed 70 405 395 243
Rate 46 5] 50 82
Labar Force 6,068 6022 5949 6153
7 Erployed 5678 5,620 5567 5903
il Unemployed 390 202 282 250
Rate 6.4 6.7 6.4 4F
Labor Force 3099 30,395 30,019 30,472
Weoigs Employed 29730 29,009 28,649 29,561
Unemployed 1,261 1,386 1,370 911
Rate 41 46 56 30
LaborForce 29669 29,380 2889 29523
Wilkes Employed 28,09 : | ETeTe 27362 28,404
Unemployed 1573 1768 14632 : 19
Rale 53 58 56 38
Labor Force 8328 8,210 B 144 8,652
Yencey Employed 7,890 1745 7689 8364
Unemployed 438 465 455 288
Rate 5.3 5.7 56 a3

*October 2020 daaaepainimy.ﬁmhsmlﬁsﬁaa‘emmwﬁlealmmmmw aneusal revision. All data produced in this publication
are genensted by LEAD unless otherwise stated. LEAD g data are not adjusted

This werkforce product was funded by a grant awarded by the U.S. Departrment of Labor's Employment and Training Administration. The product
was created by the recipient and does not necessarily reftect the official position of the U.S, Department of Labor, The Department of Labor
makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such inforenation, including any informatien

on finked sites and including, but not limited to, accuracy of the information ar its completeness, timetiness, usefulness, adequacy, continued
availability, or ownership. This product is copyrighted by the institution that created it. Internal use by an organization and/or personal use by an
individual for non-commercial purposes is permissible. All other uses require the prior authorization of the copyright owner.
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North Carolina Unemployment Insurance Claims
Claims Filed from Oetober 2020

Initial Claims Continued Claims
Total Claimants 77,971 108,221
COVID-12 Claimants 48,081 63,489
Total Continued Weeks Claimed 171,710
Initial Claims:
Claimants; 49(COVID-19 Related 35)
Continued Claims:

Claimants: 858 (COVID-19 Related 60)
Total Continued Wesks Claimed; 202

Asfie £ O

Initial Clalms:

Claimants; 181(COVID-19 Related 108)
Continued Claims:

Claimants; 192 (COVID-19 Related 125)
Total Continued Weeks Claimed: 458

Avery County

Initial Claims: .
Claimants: 122 (COVID-19 Related 90)
Continned Claims;

Claimants; 133 (COVID-19 Related 75}
Total Continued Weeks Claimed; 312



North Carolina Unemployment Insurance Claims
Claims Filed from October 2020

tnital Claims Continued Claims
Total Claimants 7791 108,221
COVID-=19 Claimants 48,081 63,489
Total Continued Weeks Claimed 171,710
Mitehell County
Initial Claims:
Claimants; 125(COVID-19 Related 91)
Continued Claims:

Claimants: 118 (COVID-19 Related 77)
Total Continued Weeks Claimed: 261

Initial Claims:

Claimants: 208 (COVID-19 Related 141)
Continued Claims;

Claimants: 233 (COVTD-19 Related 162)
Total Continued Weeks Claimed; 843

¥,

LY HHES i LA
Initial Claims;
Claimants: 330 (COVID-19 Related 199)
Continued Claims:

Claimants: 484 (COVID-19 Related 231)
Tetal Continued Weeks Claimed: 1,187

28
Initial Claims:
Claimants; 117 (COVID-19 Related §3)
Continued Claims:
Claimants; 108(COVID-19 Related 69)
Total Continued Weeks Claimed: 239




High Country Council of Governments

By-Laws Bylaws

Adopted November 18, 1991
Revised November 17, 2008
Revised May 15, 2017



High Country Council of Governments’ By-Laws Bylaws
Preamble

The High Country Council of Governments has been established and shall be governed by
provisions of Part 2, Article 20, Chapter 160A of the General Statutes of North Carolina
and by the provisions of the Charter Resolution establishing High Country Council of
Governments.

The High Country Council of Governments does hereby ratify, confirm, and adopt the
following as and for the By-laws bylaws of the Council.

Article |
Name

The name of this organization shall be High Country Council of Governments, hereinafter
referred to as Council, or HCCOG.

Article li
Geographic Distriet Area and Membership Eligibility

The counties of Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes, and Yancey, and the
municipalities therein which comprise multi-county Region-B High Country Council of
Governments as designated by the sState of North Carolina shall be eligible for
membership in accordance with the procedures provided by the Charter of High Country
Council of Governments.

Minority organizations within HCCOG collectively also shall be eligible formembership to
nominate an Executive Board member for appointment as provided for in the Council’s
£Charter.

Article 1l
Representation and Voting

Each member of the High Country Council of Governments shall be entitled to
representation as provided for in the Charter of the Council. The “Council Board” and
“Executive Committee”, as established by the Council’s Charter, are one and the same
and shall be known and referred to as the Executive Board of the Council. The Executive
Board shall be comprised of an appointed delegate from each member county and
member municipality, and a minority representative elected from the minority
organizations within the Region. Board composition shall comply with all applicable State
and Federal regulations. Voting on the Executive Board shall be on the basis of one vote
per representative, except as otherwise provided for in the Charter of the High Country
Council of Governments for “weighted voting.”
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Article IV
Purposes

High Country Council of Governments was created to serve local governments of the
Region. Among others, the purposes of High Country Council of Governments shall be:

1) To offer professional and technical services to individual member governments.

2) To provide services for member governments that can best be provided on a regional
basis.

3) Toserve asaforum for discussion of regional problems and interests; to promote good
intergovernmental relations among member governments.

4) To facilitate effective communications among the member governments.

5) To promote the coordination of other regional public agencies of the seven county
area in order to help ensure that public efforts act cooperatively to avoid duplication.

6) To promote on a regional and statewide basis the individual efforts of member
governments.

7) To serve as a consensus voice for its member governments on matters mutually
impacting or affecting them.

Article V
Meetings

Regular meetings of the Council shall be held monthly at a time and place as set by the
Executive Board. The Executive Board may adjourn any meeting.

Special meetings of the Executive Board may be called by the Chair, the Executive
Director, or any three members of the Executive Board.

All regular and special meetings of the Council and notice of such meetings shall be
subject to the provisions of the Charter establishing the Council and to the provisions of
Article 33C of NC General Statutes Chapter 143, Meetings of Public Bodies (NC Gen. Stat.

143-318.9, et seq.).Nerth-Carolina-General Statute-143-318.1 Article 338, "Open-Meeting
I al“.”

All meetings of the Executive Board shall be conducted in accordance with Robert’s Rules
of Order, Revised, except as otherwise may be provided in the Council’s Charter or these

by-taws bylaws.
Fifty percent (50%) of the members of the Executive Board shall constitute a quorum at

any regular or special meeting. The affirmative vote of a simple majority of the votes cast
shall be necessary to act favorably on any matter.
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Article VI
Officers and Duties

(Officers and Terms)

The officers of the Council shall consist of a Chair, Vice Chair, Secretary, and Treasurer.
The Executive Board may elect such additional officers as it finds necessary in the proper
performance of its duties.

Any vacancy occurring in an office shall be filled for the unexpired term by the Council at
the second regular monthly meeting following the occurrence of such vacancy. If the
vacancy occuTs in an office, an acting officer shall be appointed by the Chairman Chair
until such election.

Officers shall be elected at the first regular monthly meeting after January 1 of each year
and shall serve a term of one year unless a vacancy occurs. Any officer may be removed
from office by a two-thirds vote.

At the regular monthly meeting preceding the meeting at which the election of one or
more officers is to be held, the Chair shall appoint a nominating committee of at least
three persons. At the meeting at which the election is to be held, the nominating
committee shall submit the name or names of one or more persons for each office to be
filled, Further nominations from the floor may be made by any board member at the
meeting at which the election is held.

{Officers’ Duties)

Chair - The Chair shall preside at all meetings of the Executive Board and shall conduct
said meetings in an orderly and impartialmanner so as to permit a free and full discussion
by the membership of such matters as may be brought before the Board. The Chair shall
have the same voting rights as other members of the Executive Board.

The Chair shall be limited to two consecutive terms. The Chair will rotate between county
and municipal elected officials.

The Chair shall generally ensure that all resolutions and policy directions of the Council
are carried out.

The Chair represents the Council at various public meetings, hearings, and other functions
at which Council affairs may be discussed or considered.

Current Advisory Committee members shall appoint members from the full Executive
Board to serve on the Advisory Committee by consensus. The Advisory Committee
reviews and recommends on budgetary, personnel, administrative, and other matters as
appropriate, which may be considered and/or acted upon by the Executive Board.
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Membership of the Advisory Committee shall broadly represent member governments
and shall include at least one county or municipal representative from each of the seven
counties in Regien-B-High Country Council of Governments. All officers shall serve on the
Advisory Committee.

The Chairmar Chair may appeint such other committees as found to be necessary or
desirable for the proper functioning of the Council.

Vice Chair - The Vice Chair shall perform all the duties of the Chair in the absence of the
Chair, or in the event of the inability of the Chair to act, and, the Vice Chair shall perform
such other duties as may be prescribed by the Executive Board.

Secretary - The Secretary shall assist the Clerk to the Board with keeping or arranging for
the keeping of minutes of all regular and special meetings of the Executive Board,
including a record of all votes on questions before the Board. Said minutes shall be
distributed to all members of the Executive Board at least two (2) business days prior to
the date of the next regular meeting. Upon approval of the minutes by the Executive
Board, they shall be filed in books to be kept for that purpose. The Secretary shall perform
such other duties as may be prescribed by the Executive Board.

Treasurer - The Treasurer shall assist the Finance Officer in: overseeing arrangement for
financial transactions of the Council and assure that a special bank account is maintained
in the name of High Country Council of Governments; preparing and distributing a
monthly expenditure report, giving a summary of expenditures for the month and the
total percent expended for the fiscal year to date; and ensuring that the accounts of the
Council are submitted for audit each year as required by Nerth Carolina General Statutes
159-34 and grantor agencies of the Federal Government. The Treasurer shall perform such
other duties as may be prescribed by the Executive Board.

Article VIl
Executive Director

The Executive Director will be selected by and shall serve at the pleasure of the Executive
Board. The salary of the Executive Director will be set annually by the Executive Board,
following a review and evaluation of the Executive Director’s performance andconduct.

Other staff employees will be employed by the Executive Director based upon
gualifications for the position. All employees, including the Executive Director, are
employees of the Council.

The Executive Director shall serve as the chief executive officer for the Council and, as
such, shall be responsible for the supervision of all other employees of the Council and
the management of Council affairs. The Executive Director shall execute contracts and
other binding agreements on behalf of the Council of Governments subject to the
authority of the Council.
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Article VIII
Dissolution of Council

The Council may be dissolved at the end of any fiscal year only upon (1} the adoption of
a dissolution resolution by the governing bodies of all member governmental units, or (2)
the withdrawal from the Council of all but one of the member governmental units. If such
dissolution is affected by resolution of all member governments, such resolutions shall
specify the method of liquidating the Council's assets and liabilities, and it shall then
distribute the net proceeds, if any, to those members who paid the latest annual
assessment and in the same proportion. To the extent any asset has been legally
encumbered or pledged by resolution of the council in connection with its acquisition or
improvement, it shall not be subject to such distribution. Any deficit shall be the
responsibility of those member governments who would have received the net proceeds,
and in the same proportions.

Article IX
Amendments to By-Laws Bylaws

These By-taws bylaws, as well as all amendments or additions thereto, may be altered or
repealed and new By-taws bylaws may be adopted by the affirmative vote of a
majority of the delegates present and voting at any meeting of the Council at which a
quorum is present. Provided, however, that the notice of the Council meeting at which
said proposed amendment shall be considered shall contain the proposed
amendment and shall state that such amendment is to be considered at the meeting.

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY

This the ___ Day of 2020.

Valerie Jaynes, Chair Doug Matheson, Secretary
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CONCURRENT RESOLUTION TO ENACT
A CHARTER FOR THE
REGION-D HIGH COUNTRY COUNCIL OF GOVERNMERNTS

Whereas, Article 20 of Chapter 160A authorizes any two or more municipalities and
counties to create a regional counci! of local officials with such powers as are specified in the
creating resolution or amendments thereof; and

Whereas, the governing bodies of the Counties of Alleghany, Ashe, Wilkes, Watauga,
Avery, Mitchell, and Yancey have expressed an interest in the creation of a regional council of
local officials; and the governing bodies of their local goavernmental units finds that it would be
in the best interest of the citizens of this area to join together in the creation of such a regional
council of local officials; and

Whereas, a regional council of local officials would benefit the governmental units
participating in such a council, would provide a forum in which the participating officials might
study and discuss community problems of mutual interest and concern and could lead to
making of recommendations for consideration by the participating local governing bodies.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Alleghany,
Ashe, Watauga, Wilkes, Avery, Mitchell, and Yancey Counties, that there be formed a regional
council of local officials to be designated RegionD High Country Council of Governments with
the charter of said council being as follows:

CHARTER OF THE REGION-D HIGH COUNTRY COUNCIL OF GOVERNMENTS
ARTICLE I

Section 1. Name of Council

The name of the regional council of local officials hereby created is the RegissnB High
Country Council of Governments. Hereinafter referred to as the “Council "=

Section 2. Membership

a) Membership in the Council shall consist of the eCounties of Alleghany, Ashe,
Wilkes, Watauga, Avery, Mitchell, and Yancey upon adoption of this concurrent
resolution. Thereafter, membership shall be allowed to any municipality is
RegionB within the geographic region of the Council upon adoption by the
applicant of a resolution committing to joining the Council as it is then
constituted and operating. identical-te-the oneunderwhich-the CounciHsthen
eperating. The governing body of the applicant shall select one of its elected
members to be a an Executive Board member of the Council. One fMmembership
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shall also be epente-be given to and filled by or for minority organizations of
Regienb- within the geographic region of the Council. The Executive Board Chair
shall appoint such minority member representative from nominees submitted by
or for such minority organizations.

b) Any participating governmental unit, or minority organization, may withdraw
from the Council at the end of any Council fiscal year, after having given sixty
{60} days’ notice to that effect and sending a certified copy of said a resolution to
withdraw to each of the other participating governmental units.

Section 3. Governing Structure

a} Gewnsil Executive Board. Al The members ef delegated to the Council shall be
collectively referred to as the Geuneil Executive Board. Each member government shall

select a member of their governing board errepresentatives et minority-erganizations

as its representative on the Ceuncil. Executive Board.

c) Voting:

1. Voting on beth the Council Executive Board and-the-Exeeutive-Committee shall
be on the basis of one vate per member of the Counei Executive Board ef
Executive Cormmittes unless a weighed weighted vote is called for under the
provision of subparagraph 2 hereunder.

2. A weighed weighted vote may be called for by any member of the Cauneil
Executive Board erExecutive-Committee.

3. In weighed weighted voting, each governmental representative member of the
Executive Committee Board is allowed one vote plus one vote for each 10,000
population or a fraction thereof represented.

d) Quorum. 60% 50% of the members of the Seuncll Executive Board shall constitute a
quorum at any regular or special meeting of the Counell Executive Board. The
affirmative vote of a simple majority of the votes cast shall be necessary to act favorably
oh any matter.

Section 4. Purpose
The purpose of the Council shall be:
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1. To serve as a forum for discussion of governmental problems of mutual interest
and concern.

2. To develop and formalize policy recommendations concerning matters having an
area-wide significance.

3. To promote inter-governmental cooperation.

4. To provide organizational machinery to ensure effective communication and
coordination among the participating governmental units;

5. To serve as a vehicle for the collection and distribution of information
concerning matters of area-wide interest;
and

6. To review upon request of a participating governmental unit applications of that
unit for any grant-in-aid, federal, state or private.

The Council shall strive to promote harmony and cooperation among its members. It

shall seek to deal with problems in a manner which is mutually satisfactory, and shall

respect the autonomy of all local governments, within the Region-b High Country

area.

Section 5. Finance Matters

a) On-erbeforethe 15% of April-each-year, The Executive Director shall prepare and submit
to the Executive Board each-participating-governmental-unit a proposed budget for the
next each fiscal year in accordance with North Carolina Law and other applicable
regulations as amended from time to time. commencinglubyed-

b) The budget shall include alse-set-out the share of membership dues proportienateshare
lin-terms-of-percentagel-ofthe budget to be borne by each participating governmental
unit, based on the latest decennial census or the American Community Survey,
whichever is most current.

¢) Upon approval of the budget by allparticipating gevernmentalunits-the Executive
Board, each participating governmental unit shall appropriate its share of the budget
and shall forward to the Couneil-Treasurer-Finance Officer its share of the budget. All
such appropriations shall be made in accordance with the Municipator-County-Fiseal
GentFel—Aet Local Government Budget and Flscal Control Act-—a-s-may—be—appwpﬂa’ee The

ARTICLE i

Section 1. Meetings
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Regular meetings of the Ceuneil Executive Board shall be held atleast-once-anpuaths

Reggmnmgng&eﬁheaee%we&mmﬁeeéhﬂm monthly unless determined from
time to time to be not necessary. Speciatmeetings-of the-Executive-Committee shall-be-held
monthly: Special meetings of the Council-or Executive Compittee Board may be called by the
Executive Director, Chair, or by any three members of the Executive Board Councitorkxecutive
Committea. At least five days written notice shall be given of any special meeting. Such notice
shall state the time, place, and purpose of the meeting.

Section 2. Annual Report

The administrator Executive Director shall prepare and submit an annual written repart
of the Council activities, including a financial statement, to the participating governmental
units.

ARTICLE1II

Section 1. Officers

At the first regular meeting of each calendar year, and-annually-thereafter; the Executive
Committee Board shall elect a chaieman Chair, vise-chairman Vice Chair, sSecretary, and
tTreasurer to serve for one year or until their successors have been duly elected. Any vacancy
occurring in an office shall be filled for the unexpired term by the Council. All officers shall be
members of the Executive Coramittee Board. The Executive Committee Board may elect such
additional officers as it finds to be necessary in the proper performance of its duties. Board
members elected as Chair or Vice Chair shall be limited to two consecutive terms. The Chair will
rotate between county and municipal elected officials. If the Chair of the Board is a
representative from a county, then the Vice Chair shall be a representative from a town; or if
the Chair of the Board is a representative from a town, then the Vice Chair shall be a
representative from a county.

Section 2. Duties of Officers

a) The Chair shall preside at all meetings of the Ceuncil-and Executive Cowmittee Board
and shall conduct said meetings in an orderly and impartial manner so as to permit a
free and full discussion by the membership of such matters as may be brought before
the CouncilefExecutive Committee Board. and £The Chair shall have the same voting
rights as the other members.

b) The Chair may appoint such committees as ke he/she finds to be necessary or desirable.

¢) The Vice Chair shall perform all the duties of the Chair in the absence of the Chair, orin
the event of the inability of the Chair to act and shall perform such other duties as the
Executive Committee Board may delegate to him or her.

d) All other officers elected by the Executive Committee Board shall perform such duties as
may be prescribed by the Executive Cormittee Board.
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ARTICLE IV

Section 1. Powers, Duties and Responsibilities of the Council

The Council, within the fimitations of funds and personnel provided by the participating
governmental units, shall have the following powers, duties, and responsibilities:

1)

2)
3)
4)

5)

6)

7}

8}

9)

To apply for, accept, receive, and disburse funds, grants, and services made
available to it by the State of North Carolina or any agency thereof, the United
States of America or any agency thereof, any unit of government {whether or not
a member of the Council), and any private ar civic agency;

To employ personnel;

To contract with consultants;

To contract with the State of North Carolina, any other state, the United States
of America, or any agency thereof, for services;

To study regional governmental problems, including matters affecting health,
safety, welfare, education recreation, economic conditions, regional planning,
and regional development;

To promote cooperative arrangements and coordinated action among its
member governments;

To make recommendations for review and action to its member governments
and other public agencies which perform functions within the region in which its
member governments are located;

Any other powers that are exercised or capable of exercise by its member
governments and desirable for dealing with problems of mutual concern, subject
to approval of the Executive Committee Board;

All other powers, duties, and responsibilities allowed or required by law.

ARTICLEV

Section 1. Executive Director

The Executive Director wil! be selected by and shall serve at the pleasure of the
Executive Committee Board of the-Couneil. The salary of the Executive Director will be set
annually by the Executive Eemmittee Board.

Section 2. Other Staff

Other staff employees will be employed by wili be employees of the Council, to be hired,

supervised, and subject to termination by the Executive Director based-upen-gualificationsfor
-, e ineluding Hhe Exeputive Dire

3 A o = 0
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ARTICLE VI

Amendments and Effective Date

All prior amendments to this Charter made by board vote, or resolution, or adoption,
together with actions for or by the Council in reliance thereon, are heraby ratified and
reaffirmed. This amended Charter, and any amendments hereto, Amendments-io-the-Charter
shall not become effective until adopted by two-thirds {(2/3) of the participating governmental
units inthe Region-B-Council-of Gevernments of the Council.
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