BURNSVILLE TOWN COUNCIL
AGENDA
Regular Meeting - Thursday, January 4, 2024, 6pm
Burnsville Town Hall

1. Adoption of Agenda

2. Public Comment

3. Consideration of Minutes
a. Special Meeting held on December 11, 2023

4. Public Hearings

a. Ricky Crout's retirement
b. Tatiana Magee - Water System GIS
¢. Sharon Gillespie - Audit

6. Manager’s Update - Heather Hockaday

a. Recognition of Phil Trew
b. Meadow Road update

c. Wheeler property update
d. Tax Report

7. Clerk's Update
a. Consider Planning Board alternate

8. Department Updates
a. Public Works - Shane Dale

b. Finance - Leslie Crowder
i.  Budgst vs. Actual, previously provided to Council
ii. SDF update
c. Fire Department - Niles Howell
d. Police Department - Brian Buchanan
e. Zoning/Code Enforcement - Brian Buchanan
f. Burnsville Town Center - Corbin Cooper
9, Council Members' Reports
10. Updates from Advisory Boards and Non-Profits
a. Yancey/Bumnsville Chamber of Commerce
b. High Country Council of Governments
11. Closed Session

12. Next Town Council Meeting - February 1, 2024
13. Adjourn



BURNSVILLE TOWN COUNCIL
Special Meeting - Monday, December 11, 2023, 10am
Burnsville Town Hall

On Monday, December 11, 2023, at 10am, the Bumsville Town Council with Mayor pro tem Judy
Buchanan and members Denise Collier, Bill Wheeler, and Randy Ollis present, held a special
meeting at the Burnsville Town Hall. Also in attendance were town staff members Heather Hockaday
and Chad Fox. Mayor pro tem Judy Buchanan who presided, called the meeting to order at 10am.

Adoption of Agenda - Bill Wheeler moved to adopt the agenda as presented. Randy Ollis seconded
the motion, which carried.

Consideration of Minutes - Minutes from the organizational and regular meeting held on December
7. 2023 were considered. Denise Collier made a motion to approve both sets of minutes as read.
Bill Wheeler seconded the motion, which carried. All were in agreement.

Golden Leaf Foundation Grant - Randy Ollis moved to make Mayor pro tem Judy Buchanan an
authorized official for Golden Leaf Foundation grant applications. Bill Wheeler seconded the motion,
which carried. All were in agreement.

Adjourn - With there being no further business, Denise Collier moved to adjourn the meeting at
10:02am. Judy Buchanan seconded the motion, meeting adjourned.

J. Chad Fox, Town Clerk T. Russell Fox, Mayor

December 11, 2023 1
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Executive Board Meeting
December 18,2023 | 7:00 p.m.
High Country COG Board Room

I.CALL TO ORDER AND INVOCATION

Todd McNeill, Executive Board Chairman

1. CONSIDERATION OF NOVEMBER 2023 MINUTES [ACTION]
Todd McNeill, Executive Board Chairman

lil. FINANCIAL MATTERS

Julie Page, Finance Officer
¢ Financial Highlights as of November 30, 2023 [ACTION]
¢ Budget Amendment #3 [ACTION]

IV.RURAL CENTER COLLABORATIVE BROADBAND INITIATIVE PRESENTATION 10 MINUTES
Michael Kelly, Director of Collaborative Broadband and Innovation

V. TECHNICAL ASSISTANCE & THE UNC CHAPEL HILL ENVIRONMENTALFINANCE ~ 10MINUTES
CENTER PRESENTATION

Austin Thompson-Spain, Associate Director of UNC EFC B

VI. FAMILY CAREGIVER PRESENTATION 10 MINUTES
Lola Benfield, Family Caregiver Support Specialist & Myles Stacey, Family Caregiver Project

Coordinator B
VII. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR 10 MINUTES
Julie W:ggms, Executive Director

VIil. BOARD MEMBER COMMENTS

IX. CHAIRMAN'S COMMENTS

X. OTHER BUSINESS

XI1. PUBLIC COMMENT

XIL. ADJOURNMENT [ACTION]

The High Country Council of Governments will be the leader in initiating and providing soiutions to regional ond local
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HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
NOVEMBER 20, 2023
MINUTES

The Executive Board of the High Country Council of Governments (HCCOG) met November 20,
2023, 7:00pm, in the HCCOG Board Room in Boone. The following members were present at the
meeting: Brenda Lyerly, Mike Inscore, Stoney Greene, Jeff Whitson, Timmy Evans, Kelly
Melang, Otis Church, Bill Wheeler, Dennis Aldridge, Larry Fontaine, Steve Pitman, Chandler
Reece, Rocky Buchanan, Wes Brinegar, Tom Hartman, Doug Matheson, and Todd McNeill. The
following staff and guests were present at the meeting: Senator Ralph Hise, Alan Thompson, Debra
Turbeville, Chris Grubb, Mason Reece, Julie Wiggins, Julie Page, Cory Osborne, Zack Green, Phil
Trew, and Victoria Oxentine.

CALL TO ORDER AND INVOCATION

Chairman McNeill welcomed everyone to the High Country Council of Governments November
Executive Board meeting. Chairman McNeill called on Tom Hartman to lead the board in the
Pledge of Allegiance and called on Stoney Greene to lead the invocation.

CONSIDERATION OF MINUTES

Mike Inscore made a motion to approve the October 16, 2023 Executive Board minutes and all
action items listed therein (Attachments A, Al, and A2). Stoney Greene seconded the motion.
Motion carried.

FINANCIAL MATTERS

Financial Highlights
Finance Officer, Julie Page presented the Financial Highlights as of October 31, 2023 (Attachment

B) and reviewed year to date revenues versus expenditures and balances. Mrs. Page noted that the
audit is complete. Mike Inscore made a motion to approve the Financial Highlights as of October
31, 2023. Jeff Whitson seconded the motion. Motion carried.

Budget Amendment #2

Finance Officer, Julie Page presented Budget Amendment #2 (Attachment B1) which is an
increase of $41,000.00 in local revenue of Planning and Development for Economic Recovery and
Resilience and an increase of $320,641.00 in the Areca Agency on Aging (AAA). Brenda Lyerly
made a motion to approve Budget Amendment #2. Stoney Greene seconded the motion. Motion
carried.

HCCOG AUDIT PRESENTATION
Alan Thompson, TPSA presented the Audit Summary for FYE June 30, 2023 (Attachment C) and
reported another clean audit with no findings this year.

LEGISLATIVE UPDATES

Senator Ralph Hise joined the Executive Board in a roundtable legislative discussion. Senator
Eddie Settle was unable to attend. Senator Hise noted that he has been serving in the NC Senate
for 14 years. Senator Hise discussed investments, projects, and committees he has been a part of
over the years in the Senate. Senator Hise noted that counties and municipalities need to let their
legislators know when applying for grants or when they have special projects/need funding so that
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they can provide assistance/connections. Executive Board members and Senator Hise discussed
various legislative topics and reviewed the 2023 HCCOG Legislative Priorities (Attachment D).

CONSIDERATION OF STRATEGIC PLAN

Julie Wiggins, Executive Director presented the updated Strategic Plan Assessment by SERDI
(Attachment E). Ms. Wiggins noted that there were six overall recommendations after all the
surveys and focus group sessions held in September and October. Stoney Greene made a motion
to approve the Strategic Plan Assessment. Otis Church seconded the motion. Motion carried.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director introduced Chris Grubb who will be replacing Phil Trew as
the Planning and Development Director. Ms. Wiggins noted that Mr. Grubb will begin on
December 4% and have some time to work directly with Phil before his retirement on January 10,
2024. Ms. Wiggins discussed The American Flood Coalition regional tour and info session that
HCCOG hosted recently along with what Cory Osborne and the Economic Recovery and
Resilience department has accomplished in such a short period of time.

BOARD MEMBER COMMENTS

Stoney Greene recognized outgoing Mayor of Wilkesboro, Mike Inscore as he did not seek
reclection. Mayor Inscore served the Town of Wilkesboro for 26 years in different capacities.
Stoney Greene also thanked the Executive Board for awarding him with the Outstanding
Executive Board member award at this year’s banquet. Brenda Lyerly noted that PBS recently
highlighted the Woolly Worm Festival in Banner Elk. Kelly Melang announced that Beech
Mountain recently passed a bond for their water issue and secured one grant so far. Doug
Matheson noted that the Blowing Rock Holiday Parade is Saturday, November 25%. Rocky
Buchanan thanked Senator Hise for attending and for all he has done for Mitchell County/Spruce
Pine/the region.

OTHER BUSINESS
Victoria Oxentine, Communications Manager announced that the Fall 2023 ReCOGnition was
complete with printed copies and posted online.

PUBLIC COMMENT

Debra Turbeville, NCDOI noted that there has been a change in the regional map (Attachment F)
and that she now covers all seven of the HCCOG counties. She noted that NCDOI will be
opening a satellite office in North Wilkesboro. There was a public comment submitted via email
from Greg Jenkins {Attachment G). The public comment was read by the clerk and Chairman
McNeill noted that the board is grateful for the comment.

ADJOURNMENT
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As there were no other comments or business, Stoney Greene made a motion to adjourn. Otis
Church seconded the motion. Motion carried. Meeting adjourned at 8:07 pm.

Chairman, Todd McNeill Clerk to the Board, Victoria Oxentine

Date
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FINANCIAL HIGHLIGHTS — DECEMBER 2023 MEETING

NOVEMBER 30, 2023

2023
Total Fund Balance - Govemmental Funds $ 2122917
Restricted Fund Balance - GF $ 22 457
Assigned Fund Balance - GF 3 553,514
Unassigred Fund Balance - GF $ 1,546,946
2024
Total Expenditures - YTD $ 2,389,850 § 6,719,237
Total Fund Balance as % of General Fund Expenditures* 33.45% 31.58%
Unassigned Fund Balance as % of General Fund Expenditures® 24.38% 23.02%
*FY2024 Budget Expenditures $6,345,255 3CAL YEAR 2024
BUDGET ACTUAL
Total Revenue
General $ 322301 % 338,944
Planning/Developmeant $ 1,251,640 § 527,210
Resilience Contractual $§ #0000 £ =
Area Agency on Aging $ 2992761 § 704,944
Workforce Development 3 1,737,553 § 401,230
$ 6345256 § 1,972327
Total Expenditures _
General $ 322301 § 342,880
Planning/Development $ 1,251,640 % 536,821
Reslllence Contractual § 41000 § 4,122
Amea Agency on Aging $ 2,902,761 % 943,125
Workforce Development $ 1,737,553 § 562,802
$ 6,345,255 § 2,380,858
Reverues over {under) expenditures § 417,532
FY2024 PROJECT ORDINANCES
DESCRIPTION FISCALYEAR BUDGET REVENUE EXPENSE VARIANCE
AMERICAN RESCUE PLAN ACT (ARPA) 2022 $ 593,750.00 $144,177.64 $ 203,089.16 $ (58,911.52)
CDC VAGCINE GRANT 2022 $ 41,765.00 § 41,764.00 § 4152415 § 239.85
DISASTER RECOVERY NCARCOG 2023 $ 33L,250.00 $ 58,779.02 § T77,84656 § {(19,067.54)
DOGWOOD HEALTH TRUST 2023 $ 100,000.00 5100,000.00 $ 100,000.00 § -
ASU FALLS PREVENTION 2023 $ 251,950.00 $ 91,418.80 $ 126073.31 § (34,650.51)
ARPA FCSP 2023 § 125769.00 $ 20,080.00 $ 3372208 $ (13,633.08)
ARPA PRA § 14718900 $ - 8 - 8 -
ARPA OMB $ 1045600 § - % - 5 .-
ARPA EBHP $  39013.00 § 432000 % 503585 § (715.85)
ALLEGHANY COUNCIL ON AGING ARPA $ 5812000 3 47300 § 473.00 § =
GENERATIONS ASHE ARPA $ 11466600 3 66,060.00 $ 67.6B400 § {1,624.00)
AVERY SENIOR SERVICES ARFA § 7100600 § - 0§ - $ -
MITCHELL SENIOR CENTER ARPA $ 66,601.00 3§ - 8 - 3% 5
WATAUGA PROJECT ON AGING ARPA $ 146,001.00 % 71,231.00 § 7141100 § (180.00)
BROC ARPA $ 154,860,00 $ 60,047.00 § 64,868.00 $ (4,821.00)}
WILKES SENIOR RESCURCES ARPA $ 107,181.00 § 26,543.00 $ 2654300 $ -
RUBY PARDUE BLACKBURN ADC ARPA $ 1379200 § 721400 $ 1352200 $ (6,308.00)
YANCEY COMMUNITY CENTER ARPA $ 7704400 § - % - % -
LEGAL AID OF NC ARPA $ 27,000.00 $ B.B880,00 § 10,680.00 $ (1,800.00}
$1,159,598.00 $2B4,B57.00 % 20393893 $ (29.081.93)
NCWORKS SUBSTANCE USE DISORDER RECOVERY GRANT 2023 $ 20000000 § 27,391.78 § 37,500.61 $ (10,108.83)
NCWORKS SMALL BUSINESS WORK-BASED LEARNING GRANT 2023 $ 500,000.00 $102,997.36 § 130,587.26 §$ (27,589.91)
TOTALS $3,178322.00 $831,385.5¢ $1,010,564.98 5(179,179.39)
Cash Balances
Operating Account $§ 134816
NCCMT Account $ 1,362,230

$ 1,496,855

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and jocal
challenaec cripnortina ot briccht fi it ire for the Hioh Cotintrv



Budget Amendment #3

The financial information in the report reflects the HCCOG’s overall financial position for the
fiscal year through November 30, 2023 and is for the management discussion purposes only.

Julie Page, Finance Officer



BUDGET AMENDMENT #3

BE IT RESOLVED by the Board of High Country Council of Governments that the following amendment
be made to the Budget Resolution for the fiscal year ending June 30, 2024.

SECTION 1: REVENUES BY SOURCE

GENERAL FUND
Fund Balance $ 87,125.
TOTAL GENERAL FUND $ 87,125.
AREA AGENCY ON AGING FUND
State $ 10,000.
TOTAL AREA AGENCY ON AGING FUND $ 10,000.
TOTAL REVENUES BY SOURCE $ 97,125,
SECTION il: EXPENDITURES BY PROGRAM
GENERAL FUND
Flood Damage Reimbursement 3 87,125.
TOTAL GENERAL FUND $ 87,125.
SPECIAL REVENUE FUNDS
Area Agency on Aging Fund $ 10,000.
TOTAL SPECIAL REVENUE FUNDS $ 10,000.
TOTAL EXPENDITURES BY PROGRAM $ 97,125,
FY2023-2024 ORIGINAL BUDGET $ 5,998,296,

Budget Amendment #1 10-16-2023 ($14,682,

Budget Amendment #2 11-20-2023 $ 361,641,
Budget Amendment #3 12-18-2023 $ 97,125.
TOTAL AMENDED BUDGET FY2024 $ 6,442,380

BY VOTE OF THE HIGH COUNTRY COUNCIL OF GOVERNMENTS UPON MOTION BY:

AND SECONDED BY

THIS THE DAY OF 2023.
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Home » Engagement * Collaborative Broadband

COLLABORATIVE
BROADBAND

C_ollaborative Broadband

a project of the NC Rural Center

Broadband in every corner of North Carolina

Collaborative Broadband, a project of the NC Rural Center, works with regional and
local government officials to coordinate and facilitate the operations and activities of a
regional broadband initiative. We are committed to universal last-mile broadband
service in our state’s rural counties, and through this project we assist rural
governments with resources and policy information in the creation of a locally driven
process for broadband access and adoption. This work is done through Action Teams
that serve as conduits of information on planning and implementation, with a goal that

broadband will be accessible in every corner of North Carolina.

Collaborative Broadband serves several roles: as an aggregator of information and
data, a convener of key stakeholders and partners, a recruiter of interested Internet
Service Providers (ISP), a facilitator of negotiations between 1SPs and local

governments to ensure accountability, and a coordinator of applications to key federal



and state funding agencies. We work on behalf of local and regional governments and
nonprofits and represent their goal of universal service for their citizens. The NC Rural
Center is partnering with Broadband consultants focused on a thirty three county region
located in Northeastern and Western North Carolina, two of the least connected rural
regions of our state.

In Northeastern North Carolina, the following counties are receiving assistance: Bertie,
Camden, Chowan, Currituck, Dare, Gates, Halifax, Hertford, Hyde, Martin,
Northampton, Pasquotank, Perquimans, Tyrell, and Washington.

In Western North Carolina, the following counties are receiving assistance: Avery,
Buncombe, Burke, Cherokee, Clay, Graham, Haywood, Henderson, Jackson, Macon,
Madison, McDowell, Mitchell, Polk, Rutherford, Swain, Transylvania, Yancey, and the
Qualla Boundary.

Broadband Funding 101 FAQs

919.250.4314
4021 Carya Drive
Raleigh, NC 27610

0000




COLLABORATIV
SBROADBAND

A PROJECT OF THE NC RURAL CENTER

BROADBAND IN EVERY CORNER OF NORTH CAROLINA

Collaborative Broadband, a project of the NC Rural Center, works with local governments to coordinate
regional broadband initiatives. We are committed to universal last-mile broadband service in our state’s rural
counties and through this project, we help rural governments get the resources and policy information they
need for locally driven broadband access and adoption. Action teams with the goal of accessible broadband in
every corner of North Carclina drive our efforts .

Thanks to generous funding from the Dogwood Health Trust, the Rural Center’s Collaborative Broadband
Initiative expanded in August 2023 to 18 counties plus the Qualla Boundary in Western North Carolina. Our
effort will mirror the work we've done in a 15-county area of northeastern North Carolina. We will leverage the
axperience of local councils of governments; develop regional action committees; convene and collaborate
among institutions; help local governments navigate federal and state broadband funding cpportunities; and
maintain transparent relationships with internet service providers.

Dlease contact us (broadbandcollab@ncruralcenter.org) for more information on the Collaborative Broadband
project. The NC Rural Center is hoping to expand this work into other regions and bring last-mile broadband
access to every household, business, and community in rural North Carolina.

B Areaserved by
dogwood
health trust Area served by
ANONYMOUS TRUST

P Areaserved by

(4.8, Economic Development Administration
A burvan of the UA Dapartweeat of Comeaires

NC RURAL CENTER WWW.NCRURALCENTER.ORG/ADVOCACY
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A PROJECT OF THE NC RURAL CENTER

BROADBAND IN EVERY CORNER OF NORTH CAROLINA

Collaborative Broadband, a project of the NC Rural Center, works with local governments to coordinate
regional broadband initiatives. We are committed to universal last-mile broadband service in our state's rural
counties and through this project, we help rural governments get the resources and policy information they
need for locally driven broadband access and adoption. Action teams with the goal of accessible breadband in
every cormer of North Carolina drive our efforts .

Thanks to generous funding from the Dogwood Health Trust, the Rural Center’s Collaborative Broadband
Initiative expanded in August 2023 tc 18 counties plus the Qualla Boundary in Western North Carolina. Our
effort will mirror the work wa've done in a 15-county area of northeastern North Caralina. We will leverage the
experience of local councils of governments; develop regional action commitiess; convene and collaborate
among instituticns; help local governments navigate federal and state broadband funding opportunities; and
maintain transparent retationships with internet service providers.

Please contact us {broadbandcollab@ncruralcenter.org) for more information on the Collaborative Broadband
project. The NC Rural Center is hoping to expand this work into other regions and bring last-mile broadband
access to every household, business, and community in rural North Carolina.

Area served by

Areaserved b
. it Anonymous Trust

Dogwood Health Trust

I Area served by the Economic
Development Administration

NC RURAL CENTER WWW.NCRURALCENTER.ORG/ADVOCACY




Joe Freddoso-Co-Founder and COO- Mighty River, LLC

Joe offers more than 22 years of experience as a broadband executive.

From 2014-17, Joe, through his company, Mighty River, LLC was a consultant to the Federal
Communications Commission and the Universal Service Administrative Company during the E-
rate modernization order period and high cost fund modernization effort (2014-17). [n this
role, Joe worked with hundreds of applicants on Category 1 E-rate WAN and regional network
projects with a specialty in those projects that included special construction. For the high cost
fund, Joe assisted with developing capital cost models that formed the basis for census block
allocations of funds for the CAFIl 903 Auction and the Rural Digital Opportunity Fund (RDOF).

From 2017-on, loe has worked with E-rate applicants on several large E-rate WAN and regional
WAN projects. Mighty River has also advised two Investor Owned Electric Utilities {Alabama
Power and Ameren) regarding monetizing their fiber plants, spectrum holdings and vertical
assets in the broadband space. In addition, Mighty River, through a contract with the
Governor’s office of Science, Innovation and Technology in NV, has served as a lead consultant
to communities and Tribal Nations across the State helping them gain better broadband
service. Finally, Mighty River has worked with County and Municipal Governments throughout
the Country to develop and implement strategies for attracting better broadband service.
Engagements have included: Counties in the Kerr-Tar, Albemarle and Roanoke regions in NC;
Fort Worth, TX; Chicago, IL; Saint Louis, MO; Canadian, TX; Gary, IN; the River District in New
Orleans, LA; Farmersville, TX; Lake Dallas/Corinth/Shady Shores/Hickory Creek, TX and
numerous others.

Prior to forming Mighty River from 2007-2014, Joe was President and CEO of the 501(C)3
MCNC, which owns and operates the North Carolina Research and Education Network (NCREN).
Under Joe’s leadership, MCNC migrated from leasing lit service from long-haul providers to
building, owning and operating its own 2600 mile middle-mile fiber network. The $144M
construction project was the result of two NTIA Broadband Technology Opportunities Program
(BTOP( Grants ($104M) and privately raised funds (540M). MCNC was its own general
contractor on the build. MCNC leased over $40M worth of dark fiber to peer service providers
and increased annual revenues from $15M to $50M under Joe’s leadership.



